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Many article* inch a* benrinx ojmp- 
foenr. furniture, engine*, plumbing 
mpplic*, w»*h«nR machine*, any be 
■hipped in carload lots at halt the 
cent of single ihipmcnt* to ■ distwtf 
ctmrnmer. 




THE AUSTIN COMPANY 

Engineer* (in,! Uii/fders 
CLEVELAND 

Ne* York Ctiiragu J'itt»hvnrfi Ni. Uiui. 
Unatmbttra Dwofc m.i-uttiphja 

Tht Attirin CfTmpmrvT vf C»ltfo«*l»» 
Lot A<nftl"4in<J Sun I 

Tlw Auxin C(Hii(Mnr of T«. 





YOU can establish yourself 
to profitable advantage in 
new and remote markets by the 
AustinChain-Warehouse Plan. 

With your warehouses filled with 
stocks shipped at a reduced cost for 
freight, you tan make quicker de- 
li totted at lower prices, a powerful 
weapon against competition. 

Time is a factor when overnight 
■•hipmentb- from a warehouse are 
compared with the eleven days re- 
quired from New York to the coast 
by rait; the proportionate time re- 
quired to tihip by rail to Dallas or 
Denver, or the twenty day* from 
New York to the coast bv boat. 

Austin is prepared to render com- 
plete and immediate service on the 
design, construction and equip- 



ment of Chain -Warehouses, or 
Branch Plant- .m\ w fieri-. 
Austin gives you □ guaranteed 
lump-sum price, rt ■ju^raJileod d.ite 
of delivery, and guaranteed quality 
of materials and workmanship. 
Yo u ca 11 have th is Au sti n service for 
on e ci ty or a clonea — al I at o n ce or hi 
succession. Austin willevcit finance 
the whole project for you. all under 
iheAustinUnitResponsibilityPfan. 
No matter how far apart in miles 
your main headquarters and your 
b ra n c h- b u tiding operations may be, 
you arc kept constantly in touch — 
one man in the Austin Organisa""" 
dealing with one man in your or- 
ganization, relieving you of detail* 

N<> manor what Itie rvp* (ir »i**<irraa* IfifiE 
■na project— i Ch»iti'W»r<huuw.«i(n' ptaoi ofgg 
Hon -Auirto J. prrpmj it) fisntkh v< in w»rh mm JJ* 
builJuix kitiM in Una far yvtur Annual Mr<t>nK- 
Win , j-Jii'ln- M «nu the OfllFKl Alialin UtScS- 



AUSTIN 

Finance Engineering Construction Equipm** 1 * 



Jflr* wnttnt |,i Tl<r AtitTl" CaMnmf ftrmtr mtuiwm .Y«i*n7 Outturn 
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Consult Truscon Before Building 

you Obtain the Best Results - with Maximum Economy 4 



EVERY STEEL 
PRODUCT for 

Industrial 
Commercial 
Residential 
and Public 
BUILDINGS 




Complete Stiiniidid Building 
of One and Two Slonc^ 



EVERY building problem requires in- 
dividual solution. The serv-iee of 
the nationwide Truscon organisa- 
tion of skilled engineers is at your disposal 
for efficient building. Their twenty-one 
years of experience in over fifty thousand 
structures assures you greatest value for 
your investment. 



Mrtnilard fi voted . Continuous 
and J 'reject ed Steel Windows 



IIIII1IUM1 




S.idintJ Windows and Steel Doors 




Truscon ProdLicts com- 
plctciy oovcr the field 
of pcrnwicm building, 
They are made of tested 
material* aieh as copper 
steel to rests! corrosion— 
of superior design ond 
worronimsrup. The fifty- 
acre Truscon Plant is 
equipped for large-scale 
manufacture of quality 
products Centrally lo- 
cated ware houses and 58 
branch offices in princi- 
pal cities assure Instant 
service. 



Vour Checking Lht of 
Ttu*con Sttft Products 

Standard Building* 
Slnndnrd Tniaiea 
Steel Deck Roof* 
Strrl Column!, etc. 
Sloct Windows 
Steel Doan 
Sleel Linteli 
C M-tal Latk 
Steel Joitta 

Reinforcing; Sleol 

— Steal lmrrl» 

II eIiwaj Prnducli 
Foundry FUaki 
i Steel Plat far hii 
I Ste*| Bo*«* 
Strel Stamping! 

- Steel Poln 



Truscon Service Is Near You 

The Truscon Corps of Experienced Engineers 
invite*, your inquir;. i«;r inl'iu mutinn relative t.v 
any building problem Your interest ts theirs 
and their cooperation is without obligation to 
you. Write today using the checking list, 

TRUSCON STEEL COMPANY, Vn„ n ,|,town. Ohio 

W'jrr 'ri.il»«i .IB J OnVrJ <H frinripml Cilitl 
Coniafe,' W*lm»tMh. Dnl. Furwim Oir.i Mm for* 



Mi'tuf LatIi '.-< Ci'lIiii^ P.irtitwnj 
Sltfi-] JoiW* ForFireptamf FJooi* 




products y©> 
PERMANENT BUILDINGS 



Dm Vttiiiil'. nu>«><w riiliTnbitl '"• 9t «• ">*T wmlti hf torn etiaauar at eatawrrr «f Um I »Jl*4 MM 

Wultliiclaii. D. C. MbanrajHkn flrtw «.«• * n*ti I' W "»>«■ f«i H mil. ■ naa* CujilUn «J«u<l«» r»i-« 
|! :< ■ rmr an mil ■ ranf rarrtiu liUwniit w U **» * r»«J , »n i<m:» » raw. »m«»il » »»*iiii.iii»*i 

BU-j.r U.rrk a, [MB. ft \\w Vm\ tMn> <1 W< afc tmi a n V > • ■■ * - >* K 
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FUNDAMENTALS 
of INDUSTRIAL 
DEVELOPMENT 

F.T. LETCHflELD 

3 



^4 



INDUSTRYeaces NEW 
CONDITIONS & UNEQUALED 
OPPORTUNITIES:- 



There is, for example, a new ("fa in distribution. 
There is a new national labor situation. There is 
a new and unsaturated market for anything" that 
millions of people eat, wear or use. 

There are, consequently, new economies, new 
advantages to those who keep abreast of condi- 
t ions. ' 'Fundamentals of Industrial Development " 
is a straightaway discussion of our— and your— in- 
dustrial situation as it is today, written by F, T. 
Letchfield, an authority of national standing. It 
does nor tell you what you should do. It does tell 
you, clearly, what these new conditions are, and 
what they mean, in terms of market, materials, 
transportation and labor. It also includes an 



book 



redacts ffcemt-Aiy prchtemx of ttit 
TuUiortdl manufacturer aid dtatriini' 
tor to ihetr icimufw esscnttdU, basic 
to nit mdujrrwj, It ditctuxs fsptt- 
icily miKmol tnarj^eu and national 
iiivd regional distribution. Sent nn 
request. 



analysis of present day conditions by sections of 
the country, with especial reference to the far- 
western and Pacific Coast territory. 

' Fundamentals of Industrial Development" is 
printed by permission in an edition for general 
distribution. You can read it through in a few 
minutes— and follow up any avenues that it 
opens to you. We will gladly send it on request, 
and you will enjoy reading it. The discussion of 
labor efficiency and manufacturing opportunity 
in San Francisco is of itself worth your while. 

If you have thought of locating a plant on the 
Pacific Coast, this booklet will be especially val- 
uable. If you have not heretofore taken into con- 
sideration this great. under-supplied and wealthy 
market, you may decide to look further into it, 
for your own profit. 



Read the booklet and decide for yourself 
for your copy today. Address, 



send 



San Fmncisco THE COMMERCIAL and 



c 



l+u MONTGOM fBy ST. 
ROOM 803 




Send me "Fundamrntaiji of 
Industrial Development" 



HEAnqVARTKHS 
SAN t KANCISLO 



Nam* 
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"Louden Monorail Saves 
Us $7500 a Year 

MTfltnif of bwiirtl Mrtoi Mtg. Co. , Nor irttft. Cam. A Mtmm ofunnl Hmn riw/m'rirrtttnrarmipi'fjtt 

You will !>nd Li>udvn Mononid Systems conveying male rutin in prac- 
tically every line of manufacture and production. This is indicated 
by the pictures shown on this page. The conditions of installation 
are different. Their loads and material handling problems are differ- 
ent. But they all unite in testifying to the efficiency and economy of 

LOUDEN 

OVERHEAD CARRYING EQUIPMENT 

They report economy titular many headings— Bavin % of waRee.— of tint*— ot labor 
tumuvei — of Hunt w«ini — til eCc I den U to men — of brrakaec In Hiatal iat — of floor apace. 
Not tu mention the affect uf belter working condition* on th* morale «t employes. 

"Oar Louden installation Haa pTrBtly reduced br*a>*F: a anJ "v« u» $Jt>oo a year 
In mum,"- Architectural file Co, Keyport, N. J. "We now one iwo men where 
we used to use) si*.™ — Scmibwasi Vcnerr Co., Cotton. Plant, Ark. "We highly re- 
rornmeniHt for speeding up am] nisjulairiiiiK maximum |uiiduciion.*— Light Man- 
utacturtoj; A Foundry Cfc. PottsWwn, Pa, "Savei 40% labor in toll (Taper a lock 
room, reduces operating costs 9%-" — Etfry Register Ca., Dayton, Ohn>. "Paid fur 
Itaelf auily in thro* monthi' time." — Waller N. Pincui ft Schulhof Co., Chiaafo. 

Louden Monorail handles every ranying Jrtb up to 2,O0fl |h». in fnaciically any 
fcuiinasa. ] 1 would ha hard to imagine manufacturing or rflaierlal-hajidlliig ccrull- 
tii>tii to which it could not be adapted, and tha (nude-rate coat ol a com plate 
"yiLatn is a n item Llutt ia also cstfntuely interesting It driHitVBi your invuEtigation. 

t-st tin rafar you to an iuaudlatlun in your vicinity ui advise one of our rwarby 
''"Bine-em to call and jjo over your plant for tha purpose of making a. report to 
I rj f - WilhooL obligation, of court*. Simply aet a data to auit your convenience. 

Send for Loud en Overhead Book 

JltttBitaiea and describe* lhi» •fficienl. enst-reducing equipment, lecture* inital- 
j*Hons In various Industries — from a few fact of track to many rttilea. Telia an 
''"■■riMiiinifiloTyuf howothrTCniiL'rina have rut production coats. Send for yrrur copy, 

THE LOUDEN MACHINERY COMPANY 
*j<>W..st Ave. ( EitsMitkit f$6~) Fairfield. Iowa 

finmrh** m I'rtneipul Ottmt 




Kjll f»laa el SsM *» J»» 



S»T aaM dm. 



m EJf 1 0AaW .J/iEJl 

ARE YOU USING MANY MEN TO DO THE WORK THAT ONE COULD DO ? 



Il"*«i» u» ifi'Nrt tv Tor. TjiirrnKi M.icainiar CoMMai eraser atralHie fa* Jftfwa'j Sjui'aui 
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Large savings 
in manufacturing costs 




The average individual power plant requires 6.4 
runs nf coal to produce the same power chat an 
efficient ttntr&l power plant gets out of r ton. 

Individual plants can readily take ;idvcmuj,: 

nr' Minn. 1 <j(* titt ffppiwfft^i i'f centra] power plant 

practice. 

One of these economies is correct lubrtcaaott. 
The attention paid by central power stations trt 
correct lubrication is well known. 

The largest aim) most efficient central power 
stations throughout the world arc lubricated by 
the Vai-i:urn ')'[ Company. 

In our experience, savings of power-loss from 
J% to 30% frequently have been effected by 
changes in lubrication alone- 

And waste does not stop with lost power. 
Power not applied to useful work becomes a 
destroyer. It destroys the very machine* it 
drives. 

Ki. |i.m , replacements, idle time, spoiled mate- 
rials, delayed processes, decree J output — all 
folio* in the wake of wasted power. 

Scientifically correct lubrication will be an 
insignificant item in your total operating ex- 
penses — probably less than iTJ. That \%, well 
spent will bring operating economies. 

It need hardly be stated that responsible advice 
will come most certainly from an organization 
of world-wide scope, of 59 years' specialization in 
the manufacture and application of correct 
lubricating oils. 

If you put your lubrication problems into our 
hinds, we will gladly assume full rop m-iil^l-ty 
for the correct lubrication of your entire plant, 
with the cooperation of your personnel. 

A request to one of our branch offices will briny 
a representative to discuss this with your proper 
officials'. 

V— \ i>. . . AllirtP.}, Bustnh, Buffufo. C'hiuJ... 

DjII.i'., \)e Mnincs , ficrraif, In.Jiuruj Kin ml Citi , Met,, 

Milwaukee, Minncapcrfii, New Haven, Oklahoma City, Pcuriu, 
WtUdeJpIti*, Pittsburgh, PuriUtU, Mi., FUtKuicr, St. LuuU, 
Spr'msfirld, M*Mk 



i^tjjj ' *^ 

Lubricating' Oils 

for 

Plant Lubrication 



\kaum Oil Company 



NEW 



YORK 
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'"THERE uuifhl 10 be i law " 

' Mow tomes Senator Harreld with a 
proposed amendment which provides that any 
newspaper or niagaiinc which pays it* editor 
more than $12,000 a year (.hall be denied 
certain privilege.* of the po>\a.l system. It 
Kcins io easy to do that we hereby propose 
«n mnemlmerit to the amendment which will 
provide that any newspa|ier or magazine 
which dues utri pay its editor SI 2.000 a 
>'c*r shall likewise be denied the same priv- 
«e|ci of ibe postal system. 

It sounds funny at the first re ad hut, doesn't 
W but an reflection both sugjcstloru are 
the same in principle — one is as unsound in 
American life as Ibe other. 

A READER comments upon a little squib 

vT * 'k'" co ^ um!1 laiL mfTith. It utkl thai 
'he Jowa legislature has just repealed a 
paused twenty year* ago making it 
toxy upon the driver of a horseless car- 
lo stop one mile oulside of the town 
as approaching nnil telephone the in- 
nts to they could get la their horses. 
Biauii that there are a tot of other 
consistencies nearer Washington whirl* nwy 
J* 1 ** cause as hearty a laugh, but are just as 
"Hcrous, 

For example," say* he, "what about the 
* we passed several years ago making ii 
high crime for railroads to have anything to 
*J» with each other. If Saw Kea of the 
*™iiylvania and Dan Wtllard of the B. & 0. 
Ken talking together on a street corner, 
*•* cause for a congressional investiga- 
Since then Congress has passed a law 
D 6 U mandatoiy upon the railroads to 
'"nUiir in not IcH.i, than nine nor moie tlun 
"ten great systems, saying that if the roads 
t do it themselves, Ibe Government will 
"• tui I br in l j n't you get a Laugh out 

^ M l. tus pother about the Government 
•Pirating Munle Shoals, why has none of 




not 

toil 

» 

t h 




of 
lien 
Ion 



advocates referred to our wonderful op- 
Mn .if shipping business? 

greatest merchant marine the world 
ever seen | Two thousand shipi! Run 
«ng and hurrah!" 
nf "j^J" 116 ' 5 M <= .tl»y? Seventeen hundred 



| J i»m are rotting and rusting in Ch«a- 
JJ* { W' »mJ the Hudson Bivrr and I u» 

,"•* Hay district around San Khun lm h 
I^J^^®" of three bfUlon dollars— real, 
rn »t, rotln(J ' if " n dollars — as we shall 

When, rhlTe hundred shfp* remaining— 
"Herat. ,1 ihe y'" w * a « pitifully uytB« to 
I nil,, a , ttn m lonipeutniti Willi wrtrltl «hip- 

,B ^Sts- * V '- ltn <,ur own pclVH 16 «hippinff I"- 
^hhj 10 operate 'hem with political 

v-.-.ir 

"tVmtV ''Signed to carry on a b 

^C; lll r k ,hi 



lo carry on a business 
kiln! — prililii.i] machinery 
wp the Ship of Slate on an 
■ltd which it h.i* done mighty well, 
I »£ Ji- "» continue to do if, in our 
Ki f ,e M tH " >''ddle the much inc with such 
This " r ' r . r;ir, "ni a 5 ocean shipping. 

' ■"■H'htaery iv.ll, ,;- , lj. , V. . ,rul L,l- 
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Don't 
Penalize 
Your Plant 



• V 





THE plant that hna to depend upon expensive methods of handling 
works under a heavy penalty, which puts it at a disadvantage in 
the sharp fight for lower costs. 

Simply because hand labor, trucks and elevators have been usud for 
so many ye.ir*, thc-y arc t'.Kt often taken for granted as a necessary 
expense. But have you stopped to figure what they cost, and what it 
would mean if they could be eliminated in your handling scheme t 

Mathews Conveyer Systems have saved thousands of dollars a year 
in many different kinds of plants, both manufacturing and wholesale. 
Fully as important as the direct savings are the other results effected. 
One user aays: "By far the most Important advantage gained has been 
the increased speed and reliability with which the work Is done by 
conveyers. No work is held up, each department is kept supplied, 
and only a minimum of stock is maintained ahead," 

We have many interesting surveys of actual results obtained by 
the use of Mathews Conveyers. We shall be 
glad to tend one or more of these, or have 
our Conveyer Engineer in your district call 
and consider your conveying need*. 

MATHEWS CONVEYER COMPANY 



1 -|4 Tttuk Stmt 


Etl*wod Cii*. Vi- /f- 


Cunt Unit Kami* 


y: Fori Mopo, (latino !M 


P 








MATHEWS 



Conveyer Systems 

Increase Plant Profits 



in."-, [ir.l'/L.l-:-- in !{'KL--.b'.iun in \h\- Lin. I 
:fui (hi.rc in cbafgt '.'i .-hippinc inu>t tio; 
hive been connected with any shipping in- 
terest and that they mu.sL be chosen from 
i.i'Veral ^tliim* nl 'the country, and so we 
gel a lawyer Trout Minnesota, another ono 
from Colorado, a newspaper man from Ala- 
bama, a farmer from South Dakota, a jeweler 
from California, and turn over to them what 
a the mast intricate business known Ln man. 
involving, as ft doe*. Unking connection* in a 
thousand foreign pom, a working ktmwledge 
of marine insurance under ninety (lag*, labor 
troubles, reiurii lajgoes, and a myriad other 
thing*. 

I i' any wonder, then, that it is costing 
you and mt, U« S. stockholders, fifty miflioa 
dollars a year iu term* ui delitit? Secre- 
tary Hoover say* thai it is .1 hundred million 
dollars a year, What the Secretary ha* ill 
mind, doubtless, is thai if the Shipping 
Hoard had n. \:r,-\i in. bjaoki tilt wa> Uir 
Internal Revenue makes business m>n ka-p 
theirs., there would be a hundred-miliion-dol- 
lar ikJ'u it 

And it is a real deficit— a real assessment 
each year upon each of us to make up the 
Josses brought about by the Government play- 
intr with three hundred ships in international 
trade. II wc could only do away for six 
rnciuLha with ail the forms oi indirect and 
invisible taxation and go 011 the basis of 
direct taxation, where each one of us would 
have to walk up to the counter once a month 
and say to the Government, ''Here is toy 
So. !u Hi give tu :hc Shipping Llu.tn! u> t.arry 
an its experimenting/' there would be less 
eagerness on the part of all of us to allow 
the Government to embark on obese great 
buMiiciJt enterprises. Indited taxaiiun pulls 
the wool over nur eyes; it's as painless as the 
signing of a check by a clubman who say*, 
with relief, "Thank God. that's paid." 

But we have the deficit to meet nnd the 
bill is just as real as the bill from the grocer 
on thr: fail (d the month. That deficit alone* 
after five years of experimentation, ought to 
convince u» that the tlovcrntneni should act 
out of the shipping business. Thrre are other 
reatwrii, not so real, but just as important- I 
submit that our Government in shipping con- 
stitutes most unfair competition, (.Federal 
Trade Commission, please take note.) Hcte 
arc private shippers who have built up by 
the expenditure of energy and a great s*cn- 
(ice, a shipping business, and wc send forth 
on the Seven Seas a fleet of ships to com- 
pete, and we make up their kiss by uuntfW' 
And their private competitors help pay t 1 * 05 * 
1 ixt-s! 

"How lung, ohf how Ufng?" We hive defla- 
tion, it seems, in everything else except go?~ 
emmenui activities. It is very difficult m 

de nun: racy tu .ir»|» u depart mm 1 even when 
wc find that it is rutin in it at .1 loss. And m 
the suggestions to lake over new and gigantic 
business interests by the Government, * e 
often lave sight ol sad experiences like this 
of our entry into the shipping business. 

A NUMBER of organisations and »ome firm* 
have requested copies of our recent 
newspaper advertisements (see pane 1 1 1). ar y 
em 1 >i j raging coronimu have been received- 
There is one which wc are taking the hi ,crl > 
r>1 reprinting-. It comes Itom the d****? 
Woman's Association of Commerce and « 
signed by the president, Sophia Detevan 
Cowies. 

In scTtxiLns; out these adv«ftn«wrnt'< It was 
my purpose «» being the Natkw's °y t **~*Z 
clowr tn nur orpanlnLiFin and other iw»n*» 
women, so that they may know the value t» 
your stent nuutaiine. tn my taUmstwn am 



n'htm writiif la M*T.irt»l r«»nn ("oitroi flrnj/ Mfnlfaw .Wtlltm'i Bmintit 
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Last Year's Record Forms May Be 

a Liability Today 




A. i.i, ..,,,1, Uf fint [cii.-rn« d..r*i IiiiiiJi 




J^tith inlfii „f wmm Aw cunt auujl- 
t'ujhltllj. 



SALES, purchase, cost, collection or produc- 
tion records of a year or go ago may he COM' 
iu^ \iuir buMncsi a tri-mcmiiMiH sum because 
they fail to supply the vital fact* of today. Their 
information is inadequate and misleading- 

Acme Visible Records are always a litdc uhcad 
of today** requirements— kept so by our re- 
search department and the daily contact with 
every known record need. 

With its library of more than six thousand 
authenticated forms, its twelve exclusive tea* 
tures of nu per tori ty and its simplicity of oper- 
ation, Acme is the universally accepted system, 
capable of the widest ram;e of service and the 
greatest source of Record Profit- 

Shall we have a local Acme representative 
louk intosomcof vour record work ;u i-'ri'Miri' In- 
ctn imikL- some hi^hlv profitable recommend a- 
tions. There will be no obligations, whatever. 





Wkn Afrtu imit (M iJii 



ACME 

VISIBLE RECORDS EQUIPMENT 



m MPfl CARD SYSTEM COMPANt. t lis S. M4thl«Mt km+CHm*t ** ' * 

ACME CARD SYSTEM CO. [ ■»~?~~™*~». -Jg*»*»- , 

u » South Michigan Avenue, ' CHICAGO 



rr. .ir.l. 



f J J?KV« uml Tf/rrtrirntclliivri in trtnjt f/r im jfiuf i itiis. 
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liltth Brldfto. N.J. 

Sjmviw Sue) 
wWtrhw Ftra. 



TISCO 

Pkom cis 

Bulletin* I [«m 

Jnw Plato 
Check 1*1 a tr» 
Toggle Plata 
To^vk Bearing 
HchJji and Mutt lie* 
Corwuvts 

Dim; Crwher ?*m 
Roll Sheik 

Crushing Rai] Segment* 
Screen PI a it* 
Pulverizing Hunmcn 
Cl»iitr [1;ireri 
Bra ret Bliide* 
lit^n and Pinion* 
CoNvevor Ch*iri» 
Driiw Bench Chain* 

Sheave*. 

I' ■ .ihij Links 

Srcini Shovel Dipper* 

Dragline Bucket! 
Btttfect Lip* 
Dipper Teeth 
Mine Car Wheel* 
Skip Wheel* 
Ctartc Wheel* 

Briek Machine Para 
Bnmiw Wheel* 
Kudu and Pinion 
i'll^e Halls 
Dredge Huckert 
Dredge Bnckc! I .if n 
Dredge Bucket Huthirijji 
Dredge Bucket Pin* 
Dredge Tumbler* 
Gn/rly Ban 
Griwlv Dine* 
Si«t Cuiing* 



Easton, Pa. 

WW***** tw (<ojei_ 



Phi 



Miingancac Sreel Klouurr Bucket With 
Keplaceubk Lip 



A' 



BOVH die babel of steel names TISCO 
stands out dear and alone. 



TISCO Manganese steel is con- 
spicuous for its great strength, 
great toughness, no brittleness, 
and the extraordinary power of 
resisting wear. 

The severity of the service to which TISCO 
mnn gait esc steel has been subjected has 
increased year by year, due to the fact that 
machines have been made heavier and are 
u.tU.I hank-r The. doSsfi TJNO > \y.is 
ssu'i '■• >n srican industry explains why it 
has set up the standard for endurance. 

'this company is skilled in solving steel 
problems of difficult or unusual nature. 
Such correspondence is solicited. 

Taylor-Wharton iron & Steel Co. 

Fliall Bridft*.-, Sew Jrrir; 



pmtiin fit ilu lUiln, «w*Mf «'*cr mnptmrw »w>j 
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is no publication in America or elsewhere (hut 
>tand* out as vividly m Nai tax's BuaLvras, 
representing, so. il don, the best reading matter 
uji iiusincit EcliloriuJs, article^ awi advertising 
in- 4 great source of valuable Inlormuion. 

Again we rise to announce, We are for the 
ladies, God bless "em I 

TO FACILITATE thf recline ui ihc Bible 
by patients in hospitals, a large-type edi- 
tion of the gospels of Matthew, Mark, Luke, 
and John has been published by the New 
York Bible Society. The gospels are bound 
separately, and the 150,000 copies printed 
are available at j cents each. Now, if some- 
thing like that could be done for the Con- 
stitution. Far it does seem thai it is held as 
cheaply as the Bible Society has made the 
gospel*. The fundamentals af our Govern- 
ment have become blurred because of fatty 
vision. It may be that the printer can do more 
for political astigmatism than the puny ocu- 
list. And if a bold display of Large type CAD 
tute our defective visionaries, the practition- 
ers will need do license to set up shop, 

DART of an editor's task, after all, i* <° 
* act as a sort of master of ceremonies, 
saying to 172,000 readers: "Med Mi 
and -*o We il 1 r.-K-d bjir* 1 j. Ik to you— 
jImiui a timely business subject on which he 
speak* with authority ' 

■So this month we ask you finrt to meet 
Mark \V Patter, lawyer, railroad president 
And retiring nn.'rrJwr <if the Interstate Com- 
merce Commission. He speaks his mind very 
plainly about railroad consolidation. 

Senator Capper, of Kansas, is another con- 
tributor. He talks to Borne hundreds of thiw- 
sands of farmers through his farm papers. 
We asked him to talk to business men this 
time on the subject of state and local 

A. Lincoln Filenc is an occasional, and 
always a welcome, contributor. When he 
ulk*. he sometimes starts a sentence this 
way; "J"m only a shop keeper,' 1 We who 
know hira like the word "merchant" better, 
and we know that he stands En the forefront 
of men who hive ideals in business. And he 
isn't afraid lo try uuL those ideals on I suc- 
cessful business^ 

li we print a piece by a college professor, 
someone says, "Oh, well, what does he know 
about practical things?" If we publish on 
article by a business man, someone rises to 
remark: "Yes, yes, rule of thumb! What 
does be know about the broad underlying 
principles?" We are doubly pleased, 'here- 
fon, to introduce this month as the Joint 
writers of an article on ''Profits": 

Foster 



Waddffi Catching*, 
member [lolrimiin, 
Sachs Sc Co ; chairman 
eiecutlve committee, 

sn-,1, 

director K n d i r o 1 1 
JohnEon Corporation ; 
il. F. Ikuxirich Co,; 
fraierwood Typewriter 
Co., etc.. etc. 



William T, 
direct or Pollak Fooa 
daUon for Economic 



Research; profeaso* 



of 



English, Bowdoi" r °!~ 
Ictr; lecturer, Princi- 
ple* of L.li.-i-atmn. Har- 
vard; lecturer on 
ratinnal Atlminl'tn- 
tiom Columbia, ' 



If you are tmronvtnced by Professor Fostet 
'm "Profit." take the wtird of Ba?*f 
Ciiirhlngs. Between them they wrote o OflR- 
rnte treatise on "Monty." and thry or* at 
work on another on "Fronts." - 

The Government supplies u* two contrtnu* 
tora. Hrrbf-rt Hofivrr, as the iwusWiiuKer 
mv- iii bt'uinninj! a len-minut'' inm.-h -i" 1 '- 
•needs no inlroductlon," Dr. F. S. Brown 



is assistant director of ihe Bureau of ? t * nti ~ 
iH- a H-icnliit with an inquirin? mind fl* 
to business. 



Henrv Schott and Rai-rrsotid Willottffhliy nf 
of our "own staff. Frank 5 Ttsdale U" 4 " l " 



,'[ ( n,i I ■ T ... r„. Wti 
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Mi William P. Helm, Jr., is a frequent con- 
tributor. His is the gift of (riving life to what 
►'em dead subjects: povemment fina.net, \zaa- 
liou, census figures. 
Gentlemen, be seated. Mr. Potter 

TpUL\ ML_\I> of every business is fanulMJi 
1 with ibe threadbare old adage about ttw 
Wggeit positions being hardest to fill. Some 
obscure geniuses are brought lo light by pains- 
taking search, other* by trilling incident* Ibnt 
«*m to be pure luck. 
A corporation which operates a powerful 
of newspapen jit the middle west wis 
bunt fur a general manager. It was 
iosed to be a still hunt but word tfot 
und, and everyone from the youngest office 
hoy to the oldest copy reader was hoping the 
Old Man would pick him. 

Then an outsider appeared in the office*. 
He was a large, comfortable man with a red 
■re and cheerful expression We will call him 
ones because that wasn't his name. He was 
sM*n a desk and beaut to study the ropet. 
fhc office assumed that the interloper was 

t kJ ,atE ^ t> ' >, Th rv ma de < l u ' ( ' 1 inquiry 

"hout this Junes person. To their amaxemenl 
way learned that be was not even a newspaper 
Hp He didn't seem to be anything but a 
hug on amateur baseball 

Surely the Old Man wasn't thinking of 
2*™ting a general manager out of a person 
kV|| l' no apparent equipment but an interest 
*™«lnaieur baseballl That is exactly what the 
"W Man did. Jones got the big job— anil ilic 
*orsi tkepLic bad to admit Ijefurc long ih.it 
< *s* wa> oiie dam good general manager. 
Finally the treasurer of the corporation 
*&<ctl the Old Man the question that had 
"•[WHd the office for month*: 
tU. ; an tne Sain ditl yolt discover ln;t1 

h'S tasrUiil nu: .i pood -ft- il tvv f 

ih ■ <lltl ^ lan ,Mne< ' ^nek in hi * sc l u, " :ilc V 
"an and guve one of hit rare Laughs. 

li was kind of funny abuut that," he said. 
*«ii<-rrtbcr that amateur haw ball parade ilnt 
J™ held last summer? Well, it started right 

i,-, 1 ""* m front of my window. 
■ thiil ;..irar!e «> announced lor 10 ii'rlutk. 
5! Wft > 'landing at the window that day looking 
'he mob, There were about a million 
□lOT CBrr y in 8 a lut of banners and flags, 
le», ta ' 0uno < and stepping on each other's 
Jri' Vou know how it is before every 
Lr* i Socnc ho w 'he mob untangled itself, 
,j !ia "d ■struck up and the line moved all 
™V lt "' nreet. 

'hit llr ' ;l fto1 * Llf 1 remembered 

KtL t l*' 2 '^ * as sl *ted 10 "l* 11 al 10 
i f H: *- 1 pLdled out my watch and loulted. 

fuat io o'clock 1 t 
I '-| 9<M m as 1 rcmvricd from this marvel 

"(tin' i 10 n,vw ""i man Du * * lew"* tould 
m £"81* that matt of raw kit!* and get them 

ihtti T.i° n . I 1 '* lnc Mnrt PM*d* * ove ' MW 



O 



hifci ' V 1 **' on lirnc - Whoever did it, I wont 
Jones had managed that parade." 

\n v V5llu(!tl fricnd . George E. Roberta, 
tiiv number 01 tne N axiom's Bi'si- 
sjjij.' ^"tins about the necessity of money. 

^IWjfil" 1 ' : ' r ' 1 l| " m fnnfrontinj; the «lew- 
{tctjvt <l r r| " lr ' 1 "" b" emy Sunday they would 
■aihfi , T '" c '"miMjfi »< mi'shin.'- in far-away 
Haki jiS r f k 9Jf prnnrbcrH salary, to hat and 
"'"mniuL """"-'h' <oB*cll«n pktes piled high with 
* r "l u|| ., '^^e porii, burlap burs, nand[iaper. 
u,r n.m.^r 'h*wt«ajM!i of othtr pioducU whith 
*f*etum| m the typkal Indutliial tlly. 



Rolwrts, who was bom and 



I 't ill 1 »"""viu, w iw n«u> u»m Aim 

l 'drt't rtJ. 0wa * 1m * * ertl e Hi * thing in action. 
f B»d folic* in Fort Dodgo ever 



Hive 



don,ni 
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More Power to 
Your Busses! 

MORE sure, swift, "on-time" miles 
at less cost for this big new 
Wisconsin delivers more power per 
cubic inch of displacement than any 
other type of engine. 

Built for busses sturdy, silent, 
simple. 

A nd economical 1 

Sketchy specifications below 
detailed data at your request, 
gladly sent. 

Wisconsin Motor Mfg. Co. 

Milwaukee Wiscpnain 

iscons/i 



Model '■Z'SO-cylmdecvi y'x5"; * three- inch main 
bearings. 

Drake Horsepower, S3 al 1000 R.P.M-.77 at 1M0 
B.P.M.J 95 at 2000 R-PAi-i 105 at J4O0 RJ«.M. 

Removable cylinder head— suapcmiaR— 
centrifaga.1 water pamfi — force feed oiling — arranged 
lor starter, genera tor, nuflnclo, air coinpieisor. 
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Move It Cheaper 
the OveR-Way 

By providing a cheaper and. speed- 
ier means of moving heavy .loads, 
OvcR-Way Conveying Equipment 
makes heretofore wasted ceiling 
space as valuable as nOOC space. 
This ceiling railway hurries up pro- 
duction, economizes on storage 
space by permitting higher piling, 
and multiplies man-power by ena- 
bling one man to do the work of six. 




if 



QVERWAY 



- 0\ 



Economically Moires — 


Aihsi 




B«|p 




Bil« 


l.umbor 


Birreit 






MaI in Pip 


H" -1 Ml,-- 


Vlulien Meul 


Casting* 


Motor* 


I rlrn.Til Itlocil 


Moulding Sand 


C iijim 


Moulds 


Coil 


Wk 


Crucible* 


Nun 


Oruma 


Oil) 


Forging! 


l-.l; <•! ftoUl 


Hardwire 


furerni 


lirj .v Timbtti 


P1|W 


Hdu 


Scr<*ri 


IligOtl 




Iron ilixj 


Sheet Meul 


Juki 


Structural Stwti 




Tula 




Wirt 



Conveying Equipment 

can undoubtedly be put to many 
helpful uses in your plant. The 
cost is of course incidental, for no 
OvcR-Way installation h;ts ru-r 
yet failed to repeatedly pay for it- 
self. In iact, it is not at all uncom- 
mon for an OveR-Way installation 
to repay its cost the first year. 

Free Engineering Service to Manufacturers 

Our Engineering DepartmentwillgladJy tell you how OvcR-Wayean be adapted to your 
partial ■arrequircme.nts.andMilu^ 

This service is given without coat or obligation to any manufacturer- who earnestly de- 
sires to modernize his. plant. Write for detail* concerning it and a copy uf Catalog P-2j. 



TCur.in 
Ttuliildrhi* 

Si. 1 iHiit 



ftic hards-Wilcox-Mfe. fi. 

AURORAjLLI NOIS.U SA- 



nteox Canhmak Co. Lto. 

UWOOM. OUT •• 



rMuf* 

llintif.iM" 

Otuki 
Riniu C»t 

La* Anuvln 



pay him for his services in kind? Many 
a preacher got bis winter supply uf meal and 
potatoes and turnips axtd corn wood and pre* 
Serves and canned vegetables dirccL front ihc 
folks who went |u his church, 1'cihap* there 
ore iiiU parson* who wish that donation par- 
ties wmilil . i.rninu.' 

f^OMES in this morning'* mail a letter which 
cheers the editor * heart, since it says the 
magarinc is worth reading, and asks perm is- 
skm to reprint some of the articles in the sub- 
scriber'* local paper, bV what must inter- 
ested me was the occupation of the writer. 
His letter head says, " Master Plumber, Sheet 
Metal Worker, Justice of the Peace," and it is 
signed, John W, So-and-so, "En-Mayor 

FN A though tle» moment, while attempt - 
A ing to assume the light touch— the flippant, 
the facetious — the editor wrote about the 
"bucolic L[tiiet of Washington'' in contrast to 
the confusion and turmoil of New York, 

The magasiite had hardly reached the mails 
mba one of the ever-alert spokesmen of the 
Washington Chamber of Commerce dared us 
to came out in the alky ami explain, mail 
to mati, just what we thought "•bucolic" really 
rru'ant Drawing a dictionary, Model 1921 > 
on us, he showed the definition to be; "Of 
and pertaining io the life and occupation of 
a shepherd; pastoral; rustic, rural; of or per- 
taining to the country, as distinguished from 
a city or town." And he wasn't going to have 
that said about his home and our national 
capital. 

We, in our simple way, had always Iwefl 
under the impression thai one of Washing- 
ton's greatest assets was Ihzil it wus a com- 
munity built in a beautiful garden, a collec- 
tion of homes offering all the advantages of a 
city of a million population, with none of 
the crowding, none of the smoke, dirt, noise, 
clamor, confusion and rush and wrangle. It 
vva< that thought that moved us to put som* 
of our savings in a strictly modem snow- 
white, almost colonial bouse with green 
blinds, within ea»y motoring distance of La" 
Fayette Square. 

But Wc strive to please, and from now o& 
we are for an elevated rood straight down 
I'ejLiisylv.inia Avi-nue, dock* for mejti freight- 
ers in the Potomac, stockyards on the Mall" 
and a six- million -bushel elevator on Cathedral 
Heights. And "bucolic" — it's* a silly word — 
goes out of our already poor littfc vocabu- 
lary forever. 

A FORMER United States Senator said U» 
toe the other day, "When you write 
against so many laws being passed, don't for- 
get that 00 per cent of them are inspired 
and initialed and urged by the people back 
home. It isn't the Congressman's fault. It 
goes back of the Congressman to his con- 
stituents." 

1'JiLi r. min.inl mr of the SlOty UW? gOV' 

cmor of a southern state tokl recently. An 
estimable woman of his state came to him 
with a petition several yards long, 

"Governor," ?hr said, "I have been working 
four mom hi to get the* petition around. H 
appeals to you to release from state's prx*" 11 
So-and-So." 

"What:" exclaimed the governor, "\ou 
■ l-.i' f liif.ni you w-.nl Jjrrn wl .it liberty? L*t 
me tell you something about him." 

After ten minutes the woman threw up b^ 
bands and said. "Why, Governor, certainly 
we don't want him let loose- Hut, Governor^ 
she lidded, "tell me something I fan do. 

11. r til*- I 1 

carries, this unman /ytfy 
igbt have been a ^fel^S* 4 



in 

HUM. 



U'hrm mrUimf to IticwmwWiwni Um, Co. firvif mrttkn S'rttita'* H».nWi 
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"Jmie tells the story 



BLAW-KNOX is the long-life building- 
proof of good material and good design. 





If 11 imciMri huxtdmn, (>ut ii up i«— HLAVV-K.Vt >\ 



FIFTY" years of nation-wide 
experience find constant 
development art" built into 
each Blaw-Knox building. The 
achievements of these years, 
ore marked by many exclusive 
and fully -protected feotures 
which set Blaw-Knox build- 
ings ap.irt ai rhi? most highly 
reflected, durable and eco- 
nomical steel buildings made. 

Any Size or Shape 

Thousands of these permanent 
fill-steel structures arc Riving 
service in practically all the 
Industries — and in countless 
application? of commercial 
u*c In *K«, they rongc from 
parages and small handy bviil J- 
iiiRs up to entiTc factory in- 
stul lations. 



Muilt To Your Order 

You are unlimited as to lire 
and shape of your building 
nnd at to the number and 
arrangement of windows, 
doors and special features or 
your choice. Your building will 
be custom -tnndc for you con* 

dldfruMy iilid^r rln- CXWI i >( !Hl>' 

other type of fireaafe construc- 
tkiri- 

Our figures tell tit tiiivaiu e 
the exact cost of your com- 
pUcted building. 

For Immediate Shipment 

Immediate shipment and 
speedy erection of your build- 
ing is assured. Write today for 
illustrated k.mk. fully Jew fill- 
ing all details. 



BLAW-KNOX COMPANY, PITTSBURGH, PA. 
632 FARMERS BANK BUILDING 

Dfitrkt Said Og\cet 

"tv Yaw chicaoo pgrnoiT SAITIMITHI 

BUFFALO TITRMIKQHAM CLEVELAND, WlD QuIiwt Aw 

/q BIAW-KNOX 

_(y^ All purpose, one story Buildin 



"50 

Years' Service 
and not a flaw — 
It's galvanized 
metal" 



Mrro.™J Holl, JW™™nr l-a-i !'•.,!, 
Jffjdila.biiB ncnad in t.-i^ft liHmcef 
tht &nfni<i-J-' Jmil*n(i— » «n.|»,ir »/ 
Mc Jfr* | ill WmrU F"J*uitiDn !■ \kt 
Lrittsi itJJei 



An MBmuLmi fur i 'any ihii, /kinui J 
LhiiJn dm twm *« f* wnn*ii M Uw 

pmif Inn BiaiMl mil N'rttfrrfif*!' — n->l 
■ tit* of nm Kn* /f«t**i in «UJ itu 
}ttftn m an^un the crtpiivi,' ii jn, or ' 

tail* 

If It AH MM hmUdf uhn. (n jk« 
>*nn knww itto jm! 1*4, JmkllfclJ 
•ktmt vliuuit «r#l*J 
<V imrarun ni rri* ,JJ-7iv,«( h"l lw| 
iW l.im* ivtii niaHJlWwi/ lAw 

firir fJWK'nu, II"' r>«llJl«ii| JitlWK- 



rxciirsrvF oesion features 

Of BLAW KNOX STEEL BUILDINGS 

t. CalvutltatiiLeBtiwUhcoiKcak-d 
edge*. 

2. Slurp-rivet r J itnurruml frame. 

3. Suadudbnd unit epnMrtKcion. 
4* Flexible, interlocking, ccp«ri>ion 

liirct taints. 

5. Roof ihecti without any hole*. 

6. Standard, Itjicrchkngeibte win- 
dow &nJ door panel*. 

7. Fenntrm Meet uah. 

ft. CultfjiiheJ. klliMtteUi dootB. 
«>. Leak- proof, U»op-t>ti Hi ,kvli«h», 

10. Nnti-Cotuhmtiblr. 

1 1 . Weather-tight. 

1 2. Simple, economical erection. 




hLaw-Knn-i C^*mf>*rnr. fUMfevcgh, 1*1. 

Wn injur ribliiHIOfl, tnti rmr i«,t 111 
naiurr » i » «ir In rHlnJ i liuirjina 
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A New 25-ton Crane with Unexcelled 
Speed and Handling Ease 



This new Brownhoist No. 5 Locomotive 
Crane possesses unusually fast operating 
speeds fora machine of such large capacity. 

The satisfaction that this new crane gives 
is backed by sound engineering, thorough- 
going construction and the adoption of 
every worthwhile improvement. This 
includes a steam operated clutch which 
contributes to far greater speed and ease 



*if operation. This development hoshcen 
furthered by over a quarter of a century 
of experience with Brownhoist cranes on 
the toughest handling jobs in the country. 

ft is prohable that this Brownhoist No. 5 
Crane will effect great economics for you, 
regardless of the equipment you are now 
using. We will gladly send you descrip- 
tive matter. 



The Brown Hoisting Machinery Co., Cleveland, Ohio 

l/miy fioti Mifkimtry. /.M-»m»tift Crattn. Hmmkm. C**vrj<"~i. ttiiJfr ('rvmn, iiiclfli, I It. 
fVinr h f Htc c. Xrm Vnrh. f'u» ibiirji, S*i> Fruiiuu, Nil (Mum. UmituD. t.m 

BROWNHOIST 

GOOD MATERIAL HANDLING M A C H I N E R Y 
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No Consolidation by Compulsion 

I Don't Believe the Government Can Drive the Railroads Into a Fixed Plan 



By MARK W. POTTER 



1AM OUT of tunc with the present provi* 
•ton* of the Interstate Commerce Act 
regarding consolidations, but I am in 
*JVm of consolidations along the liars of 
embodied in the cavtihg Itiirr^tau- 
commerce Act. I am sure the effect of 
" wnsolidaiidM will he beneficial. I 
Qllll <- that, generally speaking, the rait- 
J"*? 1 arc anxious and ready lo go abend 

JJfitnig desirable consolidations. Any 
which requires the promulgation of 
* complete pjjia" W U| block them. 

Discard Complete Plan 

J?OR a long time many though: that 
l he present law absolutely prohibited 
^oLid.T(i,mi I I,.,: held up consoiida- 
r™ 1 " »ot about three years afier the law 

*» enacicti ( the lhouekt being tin 
w»eai law »« f r e,« ihe situation 

J* 11 «ai* | flW i permitted I hern unfil i 
^impiett plan WJ projnuigatcii ^ftor 

y c 'i*'s of discussion and contro- 
' l he Commission, tn the Nickel 

I 1 t4Bc > adopted the contrary view 

Y M»I«ifey of one. 

'Whorued the issuance of securi- 

111.]: 



t the 
(tut 



<?y »ut a plan of consolidation, 
<c plan had not 
If the majority 



tafcrt'iSjLl^ complete plan had not 



taken this view, the Nickel 



bten 



dated U,L "; 1 llHl1 have been consotf- 
Julr CIIU[llr > T would have 
°«privcd of the activity of 

to nWi i '°' 50 n,y ' Mn mcni > l «*»y 
•'uerso a most constructive ia- 

1,1, l ' -riro Lifffij consolidations. 
'^taii™ 1 belfevc ** *U ^ the pro 
^infc °J 1,1 "inplefe plan. I 
lot t 0 l~ 9* 41 ne thing thai ought 
km^* ft will serve and 




accomplish much jo ihe way of consuljdaiioiif- 
to (be satisfaction of the carrier* and the pub- 
tir. Hnd with >bc beneficial effects which con- 
stitute the aim and desire of us all. 
Whai is desired is to hririij about consolida- 
tion* so as to preserve competition, 
create systems of balanced strength, and 
efficiency, improve service, promote 
economy, stabilize credit, avoid disturb* 
ance, allay anxiety, facilitate the flow of 
new funds from private sources, and 
encourage efficient and economical man- 
agement and operation under proper 
gg vtuwn csal supervision and rcaulation. 
The idea is lo indttte ibe carriers lo 
consolidate voluntarily, so that they will 
do it without resort to compulsoiy 
method* thai would cause delay and 
perhaps be futile. Obviously, the simpler 
and mure espeditioui the means to these 
end». the bciiet 



Too Much Machinery 

THE unfortunate tendencies of 
t 



the 



done 

* to create difficulties, con- 
^•cles, eaiac friction, «- 
""'on, and, worse than all. 
"amlling the situation In 



Wl, L l 'usine«.|ike ,. 
""^laiL e t d hrtn * lbuul <w " 



petit as „ ?"! * u «*4sful accomplish 
to re,*,- kmiih'n tooU wouU 



[OT ONE in ten of you who read this magazine feels, 
that railroad consolidation really concerns him. 
Yet nine out of ten are concerned in railroad rates and 
if consolidation means anything, it means more efficient 
railroading; and that means lower rates. 

That's why Mr. Potter's views are worth your reading. 
Lawyer and railroad president and Interstate Commerce 
Commissioner, he sees the railroads fro m many sides 
And he's leaving the Commission with a new- and broader 
view. He sees the need of consolidation, of putting the 
railroads into fewer and better systems, but he sees now 
that it can't be done by drawing an "ideal" plan and 
herding the railroads into it. The work must be done, 
he thinks, as the Nickel Plate Consolidation was brought 
.ibout, in obedience to economic laws, — The Editor. 



rry the driver in 
What Is needed is 
ncirP' freedom from :uadu:icrv 
w wn '<"h the I r.l!i*pi,rf:i[Hiii n l 
Ef 'egardinpf consolidations are nil 
carrim should be allowed to go 



ahead and comiotiflaie in accordance with those 
principles, subject only to the approval of the 
foniwiiwon. If they were thus aivrti thrir 
heads. I am Hire the rai1m.v1< would promptly 



the 

times in almost everything are to- 
ward* too much elaboration and ma- 
chinery. Railways would have con- 
solidated years ago if they bad not been 
pn-vrnted by law. Now it is realixert 
that restraining laws were a mistake, and 
it is desired to grant carriers relief 
and give them encouragement. Still, 
apparently the Government is not 
willing to give the desires of the 
carriers much weight, and seemingly 
what it want* is to get them in a 
s! rail Jacket and have ail the plan- 
ning done by a government agency 
The mere promulgation of ;i plan 
will get nowhere. Hundreds of 
thousands of dollars and nearly 
four years have been expended i ey- 
ing to devise a plan as though that 
in itwlf would be a great accom- 
plishment. What is wanted Is not 
a plan but consolidations. 

For a long time 1 entertained the 
tuition linn the ;<rnrnulgation of B 
ctwipleie plan would be helpful 
Therr was loo much assumption in 
this notion. I had not thought it 
through and was not in touch with 
the thougbl of tho»e who had. 1 
am now convinced that I *a» wrong 
There was a very illuminating hear- 
^^^^ hie iuii -olid ill jwii* before the 
Commission about a year asm It 
was the first opportunity that had 
been presented to most of us to near from the 
farriers generally. There was general repre- 
enunoii. and ibe arjjitmeii! rrvulved around 
the tentative plan. It had no friends. It was 

U 
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londr/murd ;ind repudiated i- • r-i- 
wund and impossible by practically 
carrier and by represenlatives 
of one faction or another, in every 
section of the country between rhe 
Atlantic and Pacific, Canada ami 

[hi: Cult 

It a certain (hat if the tentative 
plan were to be adopted As the 
complete plan, lbc opposition, both 
of carriers and the public, would 
prevent its adoption in any considerable part. 
If it is discarded and something else lakes its 
place, 1 jiu not hopeful thai the result will be 
any mure jotisfaclory. Those now on the 
Commission who favored the adoption of the 
tentative plan when it was adopted constitute 
lea than a majority of the Commission. It is 
hardly conceivable that the Commission will 
be unanimous at anything like it in adopting 
any plan. 1 think it is more than likely that, 
if a plan h adopted, it will be adopted by 
a majority of not mote than one or two 
votes, because necessarily thru! jirr mi many 
diflcrences of opinion on this subject. It 
seems to me it will be unwise to force any 
plan so adapted on to reluctant carriers and 
security holders. 

Law Should Announce Policy 

THE law. in my judgment, should do little 
more than announce a polity of consolida- 
tion in harmony with (he general principles of 
the present law. Having mndc the law thus 
clastic. I would add a direct ton to the Com- 
mission tn report nt the end of a period what 
had been dnnr durine the period in the way 
of consolidations, and what additional con- 
solidations are desirable and what steps should 
be taken to accomplish them. 

I am inclined to think it would be well 
to authorise the Commission lo designate 
irom its members one or more commissioner* 
to participate with the carriers in different 
sections to assist them and stimulate the 
working out of consolidation programs. 

While I am convinced that it wilt be im- 
possible for the Commission to put Out 8 
ii.'imd or workable plan. 1 am convinced also 




that, if it were to put out a sound plan, 
the mere putting out of such a plan would 
It.hu about .situations which would prevent its 
being put into effect. The railways cannot 
be consolidated mcieb by considering them 
as properties. Their financial and corporate 
»cl-up, the manner in which their securities 
arc owned, the selling prices of their securi- 
ties, the effect of consolidations upon the 
various lines, lbc advantages to br. derived 
|.\ certain lines from ihc standpoint of the 
recapture of earnings, etc., must all be con- 
sidered in working out a sound, attractive 
plan, it must be attractive as well as sound, 
or it will not tie adopted. 

I understand the t'oinrmi-.doa feels that it 
must have as a basis for what it does a 
formal record. It has taken, 1 think, thirty 
or forty thousand pages of testimony. It 
contains a Jot of valuable information. It does 
not contain ihe information which seems to 
me 14 be most essential to a sound solution or 
working out of consolidation plans. It does 
not show the attitude of mind of the railway 
executive*, security holders or bankers. There 
is not a railway executive in the land who 
would testify without reserve as to what is 
in the back of his head or as to what arc 
the considerations that would control him 
a* a practical railroad man. Any eietutive 
who did so would thereby lay his property 
open to serious attack by competing carriers. 
Furthermore, if there were a full and frank 
statement by executives as to what they 
wanted, and if a plan were to be worked 
mil am! pTw.i:igat-:t5 by the t 'umniissiiin lo 
that end, security values would so enhance in 



value that acquisition and consoli- 
dations., except at exorbitant prices, 
hostile to the public, would be 
utterly impossible 

The afsumption is (hot valuation 
is necessary in order to determine 
lbc amount of securities allowable. 
As a matter of fact, it dues not 
make much difference what is done 
in the matter of capitalisation so 
long as increases of capitaiwAt ion 
are not permitted. It would even be unwise 
to attempt to reduce capitalisation, for the 
effect of such an al tempi would be most dis- 
turbing in the financial world. In view of the 
raic-nukiug scheme to determine rales by 
property values, it does not make much dif- 
ference whether outstanding securities are a 
few hundred millions more or less. On the 
contrary, it would he most unwise to force 
reduction for the reasons stated The result 
of consolidations, if the carriers were allowed 
to co ahead in the ordinary toursc, would be 
to reduce very materially the amount of out- 
standing securities as conditions would be 
traded out. 

Let the Carriers Go Ahead 

GENERALLY speaking, consolidations 
would be brought about by the ahsor 
tton of weak lines by strong line* and the er 
change of bisrb for low-priced stock. In th ! 
way effect bring given to market value of 
entities, the result would be to reduce out 
standing securities. If carriers were at liberty 
iu jiu .die. id .md quittly plan their consolidi- 
tions and pick up the necessary securities, with 
perhaps some cooperation by the Commission- 
without making the plan public, the task 
wuuld be much easier and Would be accom- 
pli- bed in a way much more satisfactory to 
thr public, economically, than otherwise. _ " 
the Commission were tn put out a plan assign- 
ing weak lines to strong, and if it were known 
that such a consolidation was lo take place, 
securities of weak lines would soar in market 
v.due j.;id ililTnullieh .mil iiiiHuiniiilcs • ni 
result would be correspondingly increased, 
The rcotEHniiuition or readjustment scheme 
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fctwJviag financial set-up and security is- 
■tW should at tbe same time be worked 
out for a given territory. Tbe problems 
•bditld he approved »otiiewh."tt from a trad- 
. iflg point of view. Sweet must be used to 
twry bitter. There is something that every 
JWner wants, and something it doc* not want. 
If it nan get what it wants only upon con- 
dition that it- duL'± somelhinr; it would rulhcr 
«»t do. it will fall m line. If it gels what il 
Wiuiu under plan promulgated by the Corn- 
mission, U will refuse to {all in line and help 
11 u I ai other point m. T.ikr [or illustration the 
situation between Ibc Mississippi and the 
Hudson, the Ohio and the Potomac:, and the 
Great Lakes. Suppose il were deaiicd to 
establish evenly balanced systems which 
"jwald raath Chicago, Peoria, gateways of the 
Mississippi, tbe Ohio and the Great Lukes, 
■md ft ew York. Philiwjr.l|jhia. and Chesapeake 
IdeaJ results could be accomplished 
*ilb, say four systems, all of which jiven 
trackage right* over certain stretches, and 
certain terminals privilege*, could teach all of 
the points mentioned. Tbcy would furnish 
Jjverything wauled in the way of competition, 
financial strength, and opportunity lo render 
Service. 

Business- like Way Would Do It 

J*U establish (hose systems considerable in 
the way of giving and I dds| would be re- 
Wjecl If tbe Commission wet* to announce 
J** * plan as that suggested for these sy*- 
^"t*, tbe mere announcement of the plan 
*ould be ccnain to make it impossible to set 
'he »ystems U p h on Lne other hand, (he 
"HluiiJqq could Ik approached outside of a 
" v > .ind outside of a record, in a practical, 
tnessr-iikc way, with perhaps the assistance 
some governmental agency, and more or 
*>f a trading attitude wire .idnptcd, the 
j_-«n« could be created quickly without any 

. -k m ihr in. ii.. ill ufrirlrl or In vrtirilv 



i« ihr iin.nn.ial wind « i r to jeeurry 
*m, and without antagonising coouaun- 



botd, 

. or causing any discontent. All of the 
J^riers could be brought in line with that 
JT?' which would be best for the whole and 
,w ev '-cy lint would agree to « the right 
r™B from the jtandpornt of the whole. The 
tuJ^^ * complete plan is promulgated the 
{£■ to teiwiiaie anil trade and press is 
sway. 

Koin COtr| P |t!tc P |an should be abandoned, 
"eom- should get hold of the representatives 
t ?' lw,, y* * n * practical, business-like 
out it 11 of the situations, including 
? ksucs. Alter this had been done, it 
'I' nght to put our a plan as the 
i '* *• A plan thus put out would be 
<arrjr Cframended by everybody, 

be r., r% ' ^PPem. and security holders, and 
it J{ i ? t!y "tfoP'ed, accomplishing all Ihal 
ttoratnZT^ t q dccompli^h and winning the 
nuiilion of everyone for proceeding in a 
bu«ineas-like and sound roannri. and 

"utk^. conferences with important 
,„T;, III «1 find they are willing tu i.ilt 
sti ic"™"! with far greater ftecdum 

:rtnH tJL* 31 lo the l ,ublJc wnkh woulf| 
acrr, a J?? T . Position to be used to block 

«len £ r. holtJ them tip. If the complete pUn 
fyhl ., :r , r ipped ' ft ,ftt °« consolidation* of the 
. 1 W 1?}* ^ tnfocgh in a hurry. 

I'tor^ i tH,rtl lo tie dissatisfaction that 
"'it, Th , im ' r>i a co »P llile P^n *»> «• 
' ,t- rH]|.|| 'J,' 1 ipparflit to one who had 
-be S'^, p° r hearing. On the tentative plan 
* 'inWl? ] f iUi.irjrm will It* illustrative. 
^ e bal3 „« .l* E^and system is prescribed. 
y New p I*"! 1 '' wt« l«f up in arms. If 
ttl0r, « th- V"*'?"* 1 fines are psrcellerl mil 
w trunk li„ CBi lrlc rt)nPr ha | f ^ 



dhsatinficd. On ibc other hand, if the situa- 
tion were developed all the way through and 
H complete rfcirganixalion and readjustment 
scheme were put out with the aripjoval of 
turners, representatives of security holders, 
bankers and shippers, the plans would have a 
very cheering effect. 1 am a believer in the 
proposition that the New England problem 
can be worked out in a way satisfactory lo 
everyone, but to do so would require study 
and cooperation in un informal, practical way 
with the carriers, hanker*, etc. 

Look at the Heading-Central Railroad of 
New Jersey-New Vork Central situation. 
I ii Nmi. Vurt Ccntr.il wanted the t'cmral 
of New Jersey and trackage over part of 
the Reading. The papers have been filled 
with propaganda for and against this. The 
State of Pennsylvania and other sections are 
up in arms, arid bitterness hi being created 
which at least makei practical negotiations 
and solution very difficult. As a matter of 
fact, the whole thing could be ironed out 
around a table. There are ways lo get all the 
several carriers need without antagonizing 
anyone, and this can be done only in a trade. 
To promulgate a complete plan would greatly 
add lo the difficulty. 

It must be borne in mind that consolida- 
tions involve readjustments of securities. 
Securities arc not only scattered, but axe 
frequently hypothecated under mortgages. It 
is simply impossible to figure out all of 
these things fur the country as a whole, as 
would be necessary to put out a complete 
plan. Take the Hill lines as an illustration 
"Die Burlington is owned jointly by the Great 
VriTthrrn and Northern Tucinc. The tenta- 
tive plan says consolidate the Burlington with 
the Northern Pacific and the Great Northern 
with tbe St. Paul. That would look line on 
a map, but the problem involved is a very 
difficult one — in fact, 1 think, an impossible 
oat. When consolidation takes place, securi- 
ties of one company must be issued for 
securities of a company absorbed. If the 



Northern Pacific absorbed the Burlington, the 
consolidated company would issue ju securi- 
ties for the present Burlington securities. 
One-half of those issued for ibc Burlington 
would go to the Great Northern as stockholder. 

Assuming tbe Northern Pacific and the 
Burlington to equally balance, tbe Great 
Northern would own if per cent of the stock, 
of the consolidated Northern Pacific -Bur- 
linglon, which would be a Working control 
ot that Consolidated company. If the Great 
Northern and the St. Paul were consolidated, 
you wuuld have the Great Northern politi- 
cally in control of all four properties. The 
wuy the securities are held and pledged, it 
would be practically impossible to make these 
changes Bear in mind that the low pro- 
vides for consolidations ; there is nothing in 
the law that allows anyone to compel either 
the Northern Pacific or the Great Northern 
lo dispose of its interest in the Burlington. 
If the thought were to compel one of the** 
lines to dispose of its. interest, anil the m.irkct 
were required lo take securities to bring this 
about, 1 don't know whnt ;!ir i-rti-ct would 
be in the financial world. 

Tbe present situation, noting in cunnvctiun 
therewith condition of public sentiment, pre' 
sents a favorable opportunity for ironing out 
tbe railway map in a constructive way which 
will be of great benefit to the public interest 
and all concerned. This work cannot be dune 
soundly except through the utiluation of ibc 
skill and pD^Uons of the railways, meaning 
by railways their executives, security holders, 
and bankers. They can do it if they will 
approach the subject with that srnsc of 
responsibility which will keep foremost is 
their minds what (he public interest and the 
intercut of ail earner* require. It is the 
duty of all, whatever their primary interest 
may be, to take this broad view. There is 
ihr' ultimate adjustment which, bem*; best for 
all, will be best for each carrier. The para- 
mount duty of all is to find, accept and con- 
summate this sound adjustment 



Cutting the Waste in Woolsacks 



T M THY DO things cost so much**' 
y V Tbis eternal question, >iill unan- 
" T swered to our satisf action, springs 
from a suspicion that we are being over- 
charged. But that real expenses in production 
do exist — and mrne of them in such oul-of- 
tbe- way places that tbe outsider would never 
suspect their existence — is illustrated by the 
ililrmma of the wool fertile industry of Great 
Britain, the story of which is recounted by 
Trxtiit World. 

The cause of the trouble ii small. The 
whole thing is ibis: Wool is packed in jute, 
,im| the julr fillers stick to the wool. 

Wool lomrs mostly From Australia. It is 
sheared from the sheep there and compressed, 
at "furious," into boles of 300 pounds whi' li 
,ire paifcrd in julr wrappers ami loadrd into 
steamships bound for England. 

Thr julr tiller* h.ivr to hr rrmnvril by h; nd 
win ii Ihr ihi|.ttnr:il unpacked. The 'people 
who pick out jute particles — they are called 
"butlers" — have to be paid for their services, 
and the job has been costing those who wear 
LLngli»h woolen materials just £#00,000 a 
year. 

The reason why jute has been so long tol- 
erated for the woolsack is that it is strong, 
and compr ened wool exerts, like compressed 
air or gas. a ureal expansive pressure on its 
container. Moreover, h h light in weight — 
doesn't ndd much lo ftritflit ikirso And it 
is cheap. But perhaps something else can Ik 



oVvifted which will be just as strong, lighi, 
and cheap in the lost analysis, and will present 
a smaller bill for cleaning. The Chamber of 
Commerce of Bradford, England (a city near 
Leeds and Manchester }, thinks that a material 
can be found, and has set itself to find il, and 
has joined England's hands with those of 
Trance and Germany in this effort — a new 
sort of international alliance At u confer- 
ence or wool men from these countries, fas 
September last, it was agreed that France 
ihould study the feasibility of A paper con- 
tainer and Great Britain should invest igatr 
the advisability of an all-* mil pack. The 
French rrportril the paper impracticable, end 

ill.- InMiiM mt' plan a.:-. :> li.pl i I 

Substitution of tin all-wool container, which 
wJJI bold S net (instead of J cwt ) parked, 
by means of more power, into the umr i ubii 
space, steel hoops bring added to take the 
etttm pressure. Extra cnsl of the wool wrap- 
ricr f!l 'hilhnev t j-caimf ti ■jhillinei for the 
same of jute'i is nflsei hy the fact that the 
juie pack once discarded is almost total loss, 
while ihe *ool is rectaimablr for "shoddy," 

Strong objection is registered by cable fnrrt 
Australian growers against installing new 
presses necessary if J ewt is to go where t 
cwt. went before. But the opinion fa Brad- 
ford is that on the present prices of -wool the 
cost nf now machines tot com preying will be 
iirclitribk iti comparison with the growers' 
pmfils. 
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Wide Open Purse and High Local Taxes 

By ARTHUR CAPPER 
United States Senator from Kansas 
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/T IS atdwr to bailit tvn diim- 
ntjt thorn to kt*f out in lutl. 
— Btntami* Franklin 

I fcdrf ttilkrr talk «/ Jer/ne 
prnmri and KtV* ikfVi. fft^n 
theorist in mUUam and invt itotk* 
int.— Calvin Cottittt*' 

"ANKEE thrift and hr>r:n-- 
kw shrewdness arc quite 
ti much ic grained in 
American uadinon iii I'lymouth 
Rock and the daring midnight 
dash across the Delaware, Thr 
Uovtan printer boy who arrival 
in the Quaker City which he 
made world renowned i» the 
home of the New World sage, 
with hii entire store of worldly 
l'iuj on \u- link :md hi- Milij 
provision tucked under his arm, 
and the Vermont farmer lad 
who has come to the White 
House after a long and honor- 
able service, gtep by step from 
humble station to the most ex- 
oiled in the world, are most 
eminent exponent* of that thru' 
and shrewdness. 

Franklin preached thrift u a 
personal virtue, Coobdge ur^ej 
it as an immediate need, a 
paramount — national necessity. 
Wilhcut economy in public 
spending, the fruit* ol 
individual thrift perifh 
and are not. 

The country Is for- 
tunate that a ttronff 
Yankee hand m now 
laid in restraint on 
Uncle Sam "i spending 
arm, for cv pry Ameri- 
can family — no matter 
what (U industry: no 
matter what it* balance 
it* savings bank; no matter if it owe neither 
the butcher, the baker, nor the candlestick- 
maker a iinnir cc-nt— i* ^l.JGO in debt. 

Th.it b) to suy, if the debt now owed by 
the federal, state, municipal, county and Local 
governments were spread — "even Stephen, 
share and *hare alikt"— anil made the per- 
sons! obligation of each American, family, 
each would be obliged to pay nn interest- 
bearing debt of $1,500. And by the time the 
amount was paid, interest would have just 
about doubled it- 
Each of Us Owes $283.70 

TEN YEARS ago. each family's share— 
and there were fewer families then to 
share the deht — wan only $2 50 

Take it imothcr way, The public debt 
today, II spread, share and share, would rep- 
resent an indebtedness of $733,70 for every 
man, woman and child in the country. Ten 
years ago it was less than $50 each. Re- 
member, these Amounts represent only prin- 
cipal. Remember, too, that by the time thcK 
debts are paid interest charge* practically 
double them. 
Apply it another way. 
The present total wealth of the country 
is estimated to be $320,000,000,000 — round 




F the business man doesn't watch the 
Government spending, who will? 
Spending isn't had in itself. Spending 
for the future to pay isn't in itself 
wrong. It's spending by the Govern- 
ment without fair return, spending out 
of proportion to income, that matters. 

If you want a quick proof of this ten- 
dency, which Senator Capptr describes, 
hero are the figures of per capita spend- 
ng for fifteen states: 
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California 
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South Dakota. 
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Weil Virginia, . 
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— The Editor. 



it hurts, and when he kicks, hi* 
pocketbook nerve is soothed 
with the assurance that these 
excruciating twinges are merely 
the symptoms of a sort oi 
chronic rheumatism the country 
"caughl " during "the war." And 
he'» begun to believe it; he's 
been told it so often to keep 
his attention fixed ou Washing- 
ton as the source of his tax woes 
■ad off the squanderlust right 
under his nose, 

Lcl'a -f: about l ti L- bu iim:-* 
of attributing all our tax and 
debt burdens to ''the war.'" 




VmIit Arthur C««h».t 



figure*. The 
ii r t |iublii 
debt — the 
face or prin- 
cipal, only, 
less reserves 
on hand to 

apply a* jinking funds for eventual retirement 
of debt— is $30,7 j0.000 ,000. Public debt, 
therefore, represent* just about 10 per cent 
of the total wealth, and 10 per cent is a 
vastly liberal estimate fur a year'* earning 
or income on the total wealth. 

Whnt r|i'>« thi? mr.m? 

Simply this: if the government — national, 
state, and local— were lo decide to quit busi- 
ness and liquidate, that is to say, pay it* 
debts, it would take just about one year"* 
earnings on the total national wealth lo pay 
ib-.- principal, Then after the principal wu 
paid, it would take about another year'* earn- 
ings to pay the interest, unless the debtors 
would write off subsequent interest obliga- 
tion* as an inducement fur immediate pay- 
ment of the principnl- 

So wc brain to discover thai it is not only 
easier, as Franklin said, to build two chimneys 
than to keep one in fuel, but it is much easier 
to build them than lo pay for them on the 
long-time installment plan. 

K Oo, it's the war," says John W. Citwtrn, 
when the question of public debt ii brought 
up. And Hu-irl'y hi no l hi? ilifii <>! many and 
many a wasteful public servant when asked 
for an explanation. 

John W. Churn pays his taxr? — pay? till 



Not All War's Fault 

AC CORDING to the fcdrrol 
1 *■ census, the net |iubik debt 
in I0Z2, the last year for which 
accurate figures are available, 
was $30 t &4S,62&,O!Xl, Of this 
total $22,1 55,1*80,000 was tia- 
lionai debt; SJtjJ 5 ,544,000 was 
state dek; and $7,754,100,000 
was municipal debt — the debt 
of cities, counties, school dis- 
tricts and Dther municipal unit* 
of local government. 

Thus we discover that while 
the war increased our net na- 
tional debt Irum $ 1,023.564,000, 
in IU12, to $22.l55.SS6,Q00 in 
1 1322. there'* yet $0,002,740,000 

of debt — an increase of $4,S"0,- 

whii b 

t he war is in no way responsible. 
Local governments must answer for this 
more than doubled debt. 

Moreover, we discover that the budget sys- 
tem, thanks to f'rrsidenl Harding ami Presi- 
dent Coolidgt. who resisted all appeals to let 
the budget "budge" just • little, and thanks 
10 a, regime of r ij-ri ■ 1 rmnomy, have enabled 
the National Government in four years to 
reduce its debt from the "peak," $26^60,066.- 
94 ?, to a present total of $20,578,0*2,700— 
itoul reduction of practically $5,7 50,000,000! 

Can the local governments show like debt 
reductions? 

Unfortunately, they cannot. I.©cai debt* 
arc going up The "war debt" is going down 

Find Ways to Exceed Limit 

[N MOST local government unit* there is * 
1 debt limit fixed by law. But we discover 
in many instances (here art subtcrfugrs ti> 
evade such limitations. Tai valuation* a"' 
arbitrarily inhaled in order to wrirtj- more 
rOOMy from the Taxpayer. IVrlmp- :lu" niu'-. 
rl.irinc evidence of (his mania for getting 
more money tn spend is the New York pr» 
postl for a municipal Income tax. 

Loral spending and local bonded debt has"? 
increased at lucn a pace that, it is estimated, 
municipal taxes in the last nilrcn years have 
increased between J00 per tent and 400 per 
cent. The result is inevitable. Many cities 
limlt'd with Iwuded debi U> the ■it!'" 1 u " d 
law, plus the limit that artful dodges 
wbterfuges to evaifc such limits will permit, 
.ire flow barely able, bv extortionate Irvifs. 
to pay interest on debls and operotin| «' 
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Kates of city governmentl And municipal 
t**c* are so high that today the home owner 
n no better oil than was the tenant a dozen 
years ago. Taxes now arc in many instance* 
much as I he amount formerly paid in rent*. 
Nor tb the payment oi laiti ihe end of 
rri.ntt.fcr High taxes mean hipli prkei 
prices mean — at least in some degree — 
curtailment of buying power. There is ntrt 
commodity on the market today thai 
AoC be sold for less, and thereby be 
mors generally available, if Lux tolls, 
not mi heavy. 

jt is quite time to begin not only io 
«Ut economy but to practice it. 

« a hington ha* set the country a splendid 
e **Oiplc The Harding- Coolidge , economy 
Program lus not only reduced the federal 
bt 55,000,000,000 in four years, but it has 
» we operating expenses of the Govern- 
t almost hi half. The operating expenses 
the Government for Lhc last year prior 
' Mic Hardiiig-Cwiidgc adrnihhir.iiiuii. were 
S.i00,0OO,OO0. Operating expense* this year 
** S3 ,2 50,000,000, and the President has ' set 
^ peg" for a ^ ,000,000,000 budget next 

Uhl economy program has yielded tbe fed- 
btxpayet three reductions in income 
~one under Harding and two under 
rJ*j°»«Ke. The first reduction increased ex- 
^ptintis and eul rates, eftetting q saving of 
Sjpjroxiniutcly iu per cent to ihe taxpayer. 
-I* **cond, bat year, wa* a rial reduction 
J*7- per cent, and the third becomes effective 
tli] 1 " ^ VAr . 1 subtracting another 25 per cent re- 
*^iiori in taxes of the majority of taxpayers,, 
£ u * »n additional 25 per cent ior "earned" 
^°<rie, up to $10,000 and defining ail income 
^ 10 $5,000 a* •'earned" income- 
Nut Alone Washington's Chore 

I l ' V W ITH this splendid federal economy 
f^cord. taxes— ail taws— last year took 15 
"'. of the total national wealth, 

these fact* before us, the conclusion 
L 0tced home that economy u not alone 





f L ' ( oome inat economy u not aione 
jnr Tt Washington, but quite as much the 
, a „, rn of the ^ate legisUture, the county 
5? a "d the dty hall, 
injf .. e ? W| 'T"'i: '-.n- m.nV in federal spend- 
er** l K foUT > ,eari reduced 
WUrrerf ' 0r future reductions. There's 
hydj, j Ua ^'e minimum Iteyond whicn neither 
IS Mm t f10r '^c rno " unsparing economy pro- 

*»iitit,^ ^r,l, • ^^,l >P™«W But (bat 

WiZ vet '*en attained. In hi* 

IVw mc!L ««e the 

..various "federal 
Pa»d to state 
'■-mmfciith 
J to en- 

" h) "- improvement 
field f 0r {H . 

% t lfl mg for mil hi 
j, *l tw this 



the Central Government to the sLates in the 
form of subsidies and bounties, has totaled 
upward of iJOO.OOO.OOO. Such "aids," but 
year, were nearly $130,000,000. The largest 
single item in this, total is federal aid for road 
construction, amounting to S*J,0OO ( O00, 

In many instances this practice results vir- 
tually in bribing local governments into un- 
dertaking expend it ure> they can ill afford and 
into incurring debts ihcy would not other- 
wise incur. 

This, in part, accounts for the fact that 
while federal taxes, within the tail four years, 
httvc decreased measurably, state ami local 
taxes have generally risen to higher levels. 
When the Central Government doles out aids 
or bounties, tbey must be matched with local 
dollars. 

Hctc'> the "joker' 1 in thr: "MiinmhinK for 
nothing" game. The local government 
i- ii. li.- its rcMJurccs, slender by comparison, 
no matter how great, with the greater re- 
sources nf the Federal Government, and the 
local government, too, must yield a portion 
of its power to a more or let* — usually more — 
autocratic bureau of Ihe Central Govcmmen; 

Who Pays Federal Aid? 

A COMPARISON of federal taxes paid by 
ihe people of the states in relation to 
"federal aids" paid to the stales, shows that, 
with rare exceptions — tho>e being a few 
sparsely settled states— these "aid" payments 
are only a tithe of the federul taxes paid into 
Uticlc Sum's Ircasclry hy the people of the 
"aided" stales. 

It shows, as well, that "federal 
aid" comes from the people, and 
is not the product of a legisla- 
tive alchemy which makes dol- 
lars out of nothing and doles 
them to ihe states as the bounty 
of a benevolent and paternal 
central government. 

For example: The people of 
Kansas paid the Central Govern- 
ment S20,73S,28i last year in 
federal tines. Kansas rerrivrd 





"ll f °r within*.. 

tntioti 
\-= truth. 

1 \ lhl \l*<>[il.' in 




N "UK,di,„ 



ntu:s 

len years 
r i„ :k .. rn **«!d ln- 

01 -tale fM,,'- 



last year $Ij0jt»,124 in federal aid, or 4.SI per 
cent of the federal taxes it paid. This, let it 
be noted, was not a "rebate," far the peuple 
of the Mcitc had to match every dollar of Mb 
"aid" with dollars of their own. Without thr 
bait of the "dole," perhaps, most of those 
othj-r Kansas dollars would have been uwd. 

Again :hr State in WvarJa — its people- 
paid only $76I,-t*J in federal taxes and re- 
ceived §8H5,7SU federal aid— 110 jl per cent 
of the stale * lotai federal tax. 

Spread Is Harmful 

r PHlS ni it?ht look like good buitmcss for 
■» Nevada, were we not to recall that, before 
Nevada obtained this subsidy, its people had 
to mauh dollar* with Crtcie Sam, It b ques- 
tjonalile wlstLher that is good business for a 
state so sparsely settled and of such relatively 
meager resources that its total federal tax 
)s lots by 16 per cent than its total dole from 
the federal Treasury. 

These things bear directly upon the state- 
ment of the President in hi> budget message, 
wherein he said that btoadening the activities 
of tbe Central Government as donor of such 
aids and bounties "i' detrimental lu both the 
federal and state governments " 

"Efficiency of federal operations," said the 
President, "if impaired and their scope Is un- 
duly enlarged. Efficiency of state govern- 
ments is unpaired as they relinquish to thr 
Federal Government responsibilities rightly 
theirs. I am opposed to any expansion of 
these subsidies. My conviction is that they 
can be curtailed with benefit to both (he fed- 
lt.iI j ii. I the r-l.iti- uoVc m merit- 

Thi* opinion, 1 believe, rtHects the 
opinion of the country. The people 
have come to rrolixc that economy 
in government it noi solely a federal 
nor yet a state responsibility, but a 
reiponiibllily incumbent on both 
They know, as well, I hat economy is 
not a thing of saving at the spigot 
and wasting at the bung. 

And they must come to the undcr- 
lunding that Washington alone can- 
not relieve them of thr 

burrlm nf hiph latrs 

arid mounting public 
debt. Not only chjit; 
but they must come to 
understand that if the 
Coolidoe economy pro- 
gram a not to be de- 
feated, they — the peo- 
ple. John W. Citusen 
and nls fellows. — mu*t 
initiate aggressive state 
and local aids in sup- 
port of it 

There is, perhaps, 
nothing spectacular or 
dramatic in cutting ex- 
penses and reducing 
taxes. It requires de- 
termination, hard work 
and tedious attention 
to detail. 

Rut it is the bin 
gest service any public 
official, from President 
down lo road overseer, 
can undertake just now 
foT the benefit of the 
community. And if 
the program is to suc- 
ceed, its going to take 
just that sort of team 
work to put it over. 
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If I Ran a Store on Main Street 




T F 1 WERR to go back to 
I running a stoic in a 
small town — anil I can 
think of many worse fair* 
— there is one idea, gath- 
ered in a good musty years 
of retailing in a large city, 
ih;d I should lite with inc. 
B i idly, it's this: ibac one 
tat) prosper and move ahrail 
only by wiling: belter goods 
at better price* and with 
belter service. 

AnH ibat it just us true 
of small towns as It is of 
New York or Chicago 

The appeal to sentiment, 
to community loyalty, is all very well; 
but in ibe lung run neither men nor wo- 
men buy from sentiment and loyalty. 
They buy Tor convenience, for price, for 
quality or far any one of several reasons. 
"Bay-at-bonw' 1 weeks are all right to far 
At thry Stir local merchants to belter their 
method*, but if it i» to leave a perma- 
nent impress, tbr slogan should read- 

"Buy Better at Home." 

That po!nt> the way for ihe merchant in 

I In- 'rrill dty |4 HX i r-fil 3 ml II i< .1 path 

he rati follow The chirf bogey men of the 
Knall city merchant are, 1 suppose, the mail- 
order houses, tbr larger urne* in the larger 
city which can be reached so easily, the chain 
Morn and the house-to-house s»le*meti. But 
ibcw forms of competition have their vul- 
nerable spots, 

Othrr t hisaiiv being equal, the buyer would 
rasher do hiuinrns a| home than with the mail- 
order house, fot he or ihe would rutbrr see 
the goods be or she 1» buying. The buyer will 
Dot make the trip to a mure or Jen distant 
town to buy what can be found u well at 
home. 

Tbr chain stofe hat the advantage of mass 
buying, but there are way* in which that 
..'I'-.n iiPf ran be overcome- The lamr thing 
d tmr <>f t h r house-to-house salesman Not 
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By A. LINCOLN FILENE 

Treasurer and Central Manager, Win, b'Utnt's Sons 
Cumpvny* Boston 



feat himself by the 
1 1 i ri >r . but the local 
outsell him in his 



only doc? he sometitnr 
very perrHience of hi 
merchant can soroctit 

own field 

1 hive heard of cum where the merchant* 
of small communiiiet have opposed the bet- 
tering of roadi leading; to larger towns on the 
ground that their customers would leave them 
for the larger town. I can think of nothing 
more foolish. There is no such thing as a 
one-way road, and the same path ihat toko 
customers away can be used tu bring them 
back if only the attraction] are as great. 

Let me now try to be more specific in 
applying lu a small store in a small ((immu- 
nity the things 1 have learned in merchan- 
dising in 9 urge city. Let us assume Jut 
we ate talking of a store in a town of say 
25,000 people, n store with annual sales of uy 
$100,000. Such a stare would have a limited 
rmmher of -air* men ami vramen besides the 



proprietor, who would not 
only be a salesman him- 
self, but also its chief, on« 
perhup* its only, buyer. 

And right there is, 1 be- 
lieve, one of the bigger , " 
not the biggest, chance that 
we have for improving 
small -st ore mcihotk The 
small-store keeper in his 
buy tap is hampered by two 
rhmgs: the sraallness of bi» 
buying in mean ore of 
money, and his dependence 
/ on outside salesmen for his 

— knowledge of market trends, 

style* and prices. 
I have no wish to r-i-y anything that 
would teem lo reflect in any way o™ 
salesmen of wholesale houses, for they 
are, as a whole, a body of highly tnielb- 
gent and rotucientious men; but the fact 
remains that they are employed for 
primary purpose of selling goods; o?d 
their siitl is devoted to Una end. Th* 
MtiaJJ-rily men-bani (IrilmK with tbi'm 
finds himself very often rm the defensivep 
and sometimes It's a very weak defrnslve- 

What is the answer? Cooperative buying 
in conjunction with a group of other mer- 
chanils who are similarly »jtiuted. It is a 
simple problem in arithmetic to multiply 
¥100X100 by 100 and get $10,000,000, an>l 
ten millions is a considerable buying power- 
If I found myself back, owning and mon- 
Bgimj a fmall-city store, one ol the very first 
things I should do would be to look about w* 
for other merchants with whom I could * on ° 
a strong buying organisation. , , 

And I am not dealing in dreams, -*? 
cumbi nation* are already in eaistence und 
wurkitig effectively. Mure of them »rc " jrL _ 



to come mm bring. It is easy to see 
benefits The buying of staple goods con 
be handled very well by such an agency " 



3d 
and 

with the wise choice of a central "to"* 0 "?!; 
the ttnalMown rncrrh-im wrmM be ^l' lc 1 
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his stocks replenished with a minimum 
expend i imc of money and time. Merc- 
er, jocb a buying organist ion would leave 
merchant more time iti which tu do bio 
ing of lines in which style is a factor 
in which his own intimate knowledge of 
smaller town and its like* tod dislikes 
be of great advantage, 
believe. that such combinations of 50 or 
100 small Stores would develop very natu- 
J*l}y other joint functions than merely buy. 
**fc The smnll-rily merchant cannot, perhaps, 
wford the best ripen, advice on such matter* 

Advertising and cost -account inn 
"iclhudi. Let me state some of the 
Jthnwtages of such cooperative 
buying 

Cheaper huying, which means 
tter service to the community. 
2. Better buying, which means, 
wider choice and which also 
ni belter service. 
. 3, .More time for the piuprii -:<ir 
" devote to the other problcmi 

01 the BtOrt 



help it to grow and to pow along sound lines. 
Uuitc aside from his duty ju a good taken, 
there is a purely selfish side in this. 

Marc and mure as the mean* of communi- 
cation improve, 3E more towns get good roads 
still more men own cars, as the telephone 
reaches funhrr ami r.uiher, we shall find ihe 
•i ll me mdius of the store rnvreiisw. It fe 
inevitable that certain communities will tie- 
came hitying tenters; and the merchant 
whom I ii.ive in mini! the merchant whom 
I should try I q be if 1 went hack to a small 
city. Is going to Me that his town is one 



Buy Cooperatively 

QOOPERATIVE buying would 
2: °* better buying not only- un 

Jfl'Gum of lowei ]>iicei, which rn.-j'.'. 

^''"S would mean, hut because of 
™* buying skill which a $10,000,- 
«JQ t, f m , n a ?! ooa.OOO buying 
Ottjhuuttion could employ, Selling 
F ,; highly skilled profession, but 

n buying, and a merchant may ^^^^ 

[* 3 Vi 1 rv goo.! -.-Jler «i hi w in 

iJ 101 Ji good buyer. 
^ '"is tendency towards cooperative- buying 
fajui "" |l | - ll, v !*iT.ir attempts have 
fjre? There are obvious reasons. The 
ikr'. rilMr ' i expect results too soon, or 

Th' ,Ra ^ 601 ^ "i^R really to cooperate- 
Oay look for some advantage for them 
hyy^ St tnc c *l*nse of other members of thi 

fine 



"f SHOULD try to make one or 
1 two departments in my store 
known throughout the town for 
their completeness and efficiency," 
says Mr. Filene. "I should want 
the worrmn who sets out for a 
morning's shopping to say to her- 
self: 

"T must stop into Jones's far 
some bed linen, and then 1 guess 
I'll look around for a hat," 
"I don't care what the depart- 
ment is — I'd have that department the best of its kind 
in my town," 




expansion, but they can't grow unless the 
tmvti is a town worth coming to. There arc 
all sort! of factor* in making such a town, 
tiwul roads arc a primary need. There's no 
u>c appealing to the outlying customer unless 
you're going tu help ihut customer get to 
you stare. But road* are not ail. You've 
got to have something at the end of a mad, 
something worth coming to besides your store. 
Good schools, community music, churches. 
Hood shops, a good hotel, moving picture 
theater* — nil those things that make a town 
"'livable" will help to miike the tuwn a shop. 

ping center, for it's got to be a 
' visiting center" as well as a -shop- 
ping cenicr 

This same intercut in developing 
the. community will run alongside 
another activity of this same food 
merchant whom J should hope to be 
— that ia, the study of hb o*n 
town, its buying wants and habits, 
its tastes in furniture and clothes. 
There is nne thing in which this 
tmall-city merchant of ours has a 
very great advantage over hi* 
I (Htlu-f in 'In Liipc ,-ity 



Additional Advantage 



ifii a Kim 
A. Lincoln Filrne 



expense 
group, a common cause for 

. movement Ih.H 
1 think 



of those buying centers. In all that 1 am 
trying to say here I hnvc in mini I ihr man 
who is not going to be satisfied with soles 
of $100,000 a year in his store, but who wants 
to make the sales $500,000 or $1,000,000 or 
more— in other words, the man who has no 
idea of standing still. 
Stores in small cities have great powers of 
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THERE is another relation to his 
community in which the sm-iU- 
city retailer con play a bigger part 
than the nun in the big city — that 
is, the education of his buying pub- 
lic. Increasingly the meri im! 
women who buy are going to ask 
lor a knowledge of distribution. 
How does a retailer justify a 
mark-up of 100 per cent ot moie perhaps on 
some articles while on others it may be only S 
or 10 per cent or even less than actual cost? 
Can we meet the cry of "profiteer" except by 
education? I do not think an. 

At present the retailer is perhaps more 
a target of suspicion than any other 1 1 l.l - I in 
the held of business. The manufacturer is 
comparatively i m - 
mune. His factory 
is Halt of fight, while 
the retailer is in plain 
view. If he enlarges 
hi* store, the assump- 
tion is obvious, he ha* 
made a lot of money: 
and to a large part 
oi hi-, public it is 
equally certain that 
be has made it by un- 
due profits. The re- 
tailer must look to 
educating his buying 
public out of that 
>lju- of mind, and no 
one has a better 
chance to do this, not 
merely by advertise 
Ing, hut by personal 
contact. 

There is no mys- 
tery in merchandis- 
ing, although there is 
B great deal of igno- 
rance about it on the 
part oi tbr public and 
sometimes on the part 
of the merchant him- 
self 

Most of the things 
whith I have so far 
dkscussed have bccti 
nut»ide the store. 
Lei 's consider some 
<ii the ibingn that I 
should try to do in- 



P t-*fc*, A D- Mr. Mjmm bM <#eiV*lrrriF lv<> 
ol uur hxmi ■atcrmlNt riitrfl] ii--»n funilutftli 
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side the store if I were to gp back to a 
smaller community and try to capitalize 
ray own experience. It is inevitable that a 
study Ml' one's own community and its buying 
puwer and habits shuulii lead to a study qJ 
one's competitors anil their point* of strength 
and weakness. With thai information lo guide 
tix . 1 itmjhi ;ry to make some one or two 
department t in my More known throughout 
the town for their completeness And efficiency. 
1 .should want the woman who set) out for a 
nu>niinfi'> shopping n« say to ber^eli 

"1 must Mop into Jones's for same bed 
linen, and then 1 guess I'll look around for 
a hat." 

I don't care what the department i- — 
it might be sheets, or shoe, or gloves, or 
ping and needles; but I'd have that depart- 
ment lite best of it.* kind in my toWJt, The 
advantage* are obvious. Getting a customer 
into your More regularly ii a victory. Make 
your town take it for granted that there 
are certain thing* they art sure H frnd ttt 
your Murr. 

That doesn't mean that you need (0 carry 
extensive Mocks, but it does mean that you 
must carry complete stocks. It the specialty 
should be children's shoes, it doesn't mean 
that the storekeeper of whum we ore talking 
needs to catty a great number of make*, hut 
doc* need to carry a full lot of sizes in one 
or two linn. It means being ready to meet 
any reasonable request. 

Teaching the Sales Force 

r r FIE SMAIJj-TOWN storekeeper has a Bttl 
1 opportunity to make his Store a nieces? by 
bettering hi* selling J think, most retailers 
will agree with mc that the lack of ba*ir. 
knowledge about merchandise an the pan 
of sales men and women is one of the most 
serm us things with which they have to Con- 
tend, and that teaching them is one of the 
harder,! tasks.. It's a toik also that does 
not grow easier as the sue of the store in- 
creases. Any proprietor of a large store will, 
I think, tell you that the Los* of perianal 
touch as a store grows in size makes harder 
Ihe work of training the selling force. 

The merchant in the small eiry can keep in 
touch with ihe men and women behind the 
counter and can teacb directly and by ex- 
ample. There ts mare time also, In most 
smaller communities the stores have mm 
low-pressure area- in rH-llitig th.ui '.hi- vlnrrs 
have in large cities. In some of these Mores 
most of the selling is on Saturday afternoon 
and Mrmtlay, 

Sim li a state of affair* will make possible 
a peat deal of direct personal irttt ruction in 
selling, and atso in service; and don't forget 
that if I went hack to such a city and such 
a More as we arc discussing, I should expect 
to learn a great deal from my associates in 
the store 

Knows Hin Customers 

'PHJ-.kK i- hh thing which the stun -I :T <r<- 
1 has and which it can make of peat advan- 
tage; it can "capitalise iruittucy." In a targe 
store the cum timet is less personal and more 
n mathematical Ufin a ^smelhtng whiih inj- 
ures In Ihe store's reckoning as absorbing 
so many pain of shoes or gloves a year. 
Jn the small Mon- br and she are "•forks," 
neighbors whose likes and dislikes are known. 

The aggressive and progressive merchant 
in our small city know? what kind of collar 
the hanker wears, and he know? what kind 
of shoes the banker's wife wean and how 
many children they have. And he knows 
these things not only ol the banker at Ihe 
top of the social and business heap, but be 
knnw-5 thr-m a |-n nf (he butcher, the baker 



and the candlestick maker, who make up the 
rest oi the heap jntl whose buying is what 
make* hi* store succeed. 

Moreover, in this rwo-edged process of both 
teaching and learning the art ot wiling, the 
wise merchant will have a chance to drive 
borne the doctrine that good selling means 
a customer satisfied not only when she leaves 
the More, but six weeks and six month.-, later. 
It takes a wise and skdli'ul saleswoman to 
persuade stout Mrs. A that she doesn't want 
the plaid dress upon which she has set bet 
bcait, and to send her away satLstinl with 
a striped dress which ihe will like as long 
as it holds together. 

That Personal Touch 

'THAT personal touch is a most valuable 
* asset; and if 1 were back on Main Street, 
I should strengthen it in every possible way, 
I should devise some plan to gtvt my co- 
workers Mine sort of interest in the business, 
either through opport unities' to purchase stock 
or through profit-sharing, ([epending upun their 
relative positions and importance in my busi- 
ness. That's a task upon which I should 
embark slowly. 1 should make sharing or 
slock ownership a rewa.nl of constructive 
sendee. 1 should want, in other word*., to 
have my associates bold some stake in the 
business, but not until 1 had proved them. 

Even if 1 try to make ray small store as 
definite as one in a city of 25,000 with sales 
of $100,000 a year. 1 find it hard lo say 
what I should do about service Much 
would depend upon the nature of the popula- 
tion. In very general terms, I should think 
that such a store as 1 have in mind would 
be a service store within certain bounds — 
that is, it would not be a cash and carry 
store. I do know this: I should matte such 
sendee as I did givr, the very best of its 
kind The small-city merchant has here again 
the advantage of direct personal supervision 
over his service agEndes 

I don't think that the proprietor of the 
small-city store need be greatly disturbed 
about the question of branded articles or of 
exclusive agencies for nationally advertised 
articles. There is usually enough business in the 



latter to provide fur hinucHt and his competi- 
tor. There is one situation which he must 
squarely face, and that k the danger of car- 
rying inadequate stocks ol too many brands. 

If there arc lv brands of women's silk 
stockings advertised in the women's maga- 
zines, with their millions of circulation, it 
is probable that someone in even the small 
city will at some time ask for each one of 
the \'i brands. But that does not justify 
the store wc are talking about in trying to 
carry all 1*. To Cany them all in full lines 
of sixes and colors would be suicidal. To 
carry them in incomplete lines is poor mer- 
chandising. The wise plan la to pick out a 
smalt number of brands and we that stocks 
of thus* ate complete. 

II I were going back to the task of build- 
ing up a small store in a small city to be a 
big store in a small city — and that's what 
every progressive is trying to do — 1 should 
take with me the knowledge that the adver- 
tised brand will have to face increasingly 
bard competition in the future. Just now_ U 
may be true to say that national advertising 
can sell anything; but as the consuming pub- 
lic gctH to know more about di.n ri but ion, that 
will be less true. 

Success Just As Possible 

13 IT ALL of what I have had lo say comes 
flown lo ttii?: thai suili-m, possible in :t 
small city, just as it is possible in a big one, 
for the who goes about his business in 
ihe right wny; but the man who is content 
lo be "small town" in the derogatory sense 
isn't the man who will succeed. 

Chain stores, mail-order houses, house to - 
house salesmen, big stores m big cities — at 
one time or another each of these bos been 
hailed us the agency that would reduce ihe 
small-city merchant to the level of a peddler 
of pins and needles. 

But rhr small-city mcrrhnnl still lives and 
still succeeds just so fat as be deserves 
success and earns it It is a good thing for 
the man who is on Main Street and not on 
Broadway that after all Broadway is only 
Main Street stretched out and that big stores 
are only small stores grown up. 



Mozambique Short on Autos 



^ f 1 K is experiencing no pnrk- 

VI ing difficulty. Wlille we are cakulat- 
* " ing in terms of ramps, Jacob's ladders, 
and hanging gardens in which lo park our auto- 
mobiles. Mozambique is tearing her hair be- 
cause she faatm't enough automobile* to park. 

M".-»urj:,|';-' i:, li:.-.cribed as "the foremost 
of the rojniiif I of Portugal. " It it situated 
on (ho coast of Africa, with an eastern ex- 
posure to Madagascar. Vasco da Carna 
cruised around here in 144*, on ihe lookout 
for PreMer John — a commission direct from 
Prince Henry of Puriugil called the Navi- 
gator," The Portuguese really introduced 
Africa to Europe. 

Once the center of the slave trade, Mozam- 
bique: it now but a corridor-lo-the-tea for the 
British possessions which surround it. N'yasi- 
Land nnd Rhodesia and The Transvaal, This 
being so, the rail lines arc becoming inade- 
quate. Motor transport is reeded. 

Mozambique has many miles of macadam 
roads. But it is estimated that there are 
loss than 500 motor cars to use tin-... ["In- 
majority of the smalt number of cars that 
Sr* already there are said lo be "of American 
make-" 

There Is a great need far tractors in Mo- 
lambique— and they are imported duty ftre 
A t ) per cent ad valorem import duty is ex- 



acted on passenger cars, and 5 per cent on 
trucks. 

So many waterways crisscross this part °' 
the Dark Continent that ,i pretty business 
in motor bunches might be worked up, As 
H is, the dhow sailing boat is still used 
everywhere. 

r-'urtber. Mozambique suspects oil. Gaso- 
line is now very expensive, but if tfcer* 
oil . . . And even if there isnt, so m^n 
sugar is grown that enough fuel alcohol C Qwfrj 
be made to supply all demand without l"*' r j 
injr the Moumhiquean sugar barreL Awl 
even supposing someone should corner ti* 
sugar supply, there b Mill benzol to be ha« 
from a tool coal resource 

Al luge I her Mozambique teems to CPg 
quite a promising field for an automobile 
tupersatetman speaking Portuguese alto hav- 
ing jt Lisle for warm weather (I S° sootn 
of the equator). 

In fad, there is no time lo lose. Zone* 
of motor influence in Africa are defimna 
themselves overnight The tnru-Sjhtra mo- 
tor route from Cblomb Beehur to Timbuktu 
Is a fact. Hotels are to be erected it hJfi 
a doxen point* in the Sahara with a vie* 
over the desert guaranteed fnirti every 
dow. And there are plans to extend the*" 
motor lines lo Khartoum, and Belgian Congo* 




To the Victors Belonged the Spoils 

By RAYMOND WILLOUGHBY 

Inauguration in the Had Old Days Meant That the Boys Had Come to Collect 



|N WEDNESDAY, March 4. Calvin 
Coolidije bejpns a new term of service 
q,, .. ,0 'he [wuple of the United Slate*, 
ih, ™ [ day Americans everywhere will ukc 
TTfe 1 ° ^ 1>ri e&ident and bis great office 
»nd 1 [ !"'" J>!iJI "iiiitin ceremonies will l>c simple 
^«tflified to accord with the President'* 
nhtti" I1]c s irapJi-r ihe better," he Laid the 

llmt l> , Wa ? ted W|J had Panned 4 real, oW- 
Qk I Usni ?' parading, inauguration day with 

^tompnjing citv-ful] of visitor*. 
rli R ^.^ l,JCm, ' J sta <e of mind hat come to put 
tlm, 0 f °S 4btne P° rt V. a"»t the iruueura- 
til if, * 1 T «"Jrni has bete uradualiy stripped 
l> |, | * nr) panoply of partisan triumph. 

''^irfrm " ];l Ul!Ut JliulL u[ ihr rutiuti's 

Km m ,hon lhjlt of a f* 11 ^' lc »dcr. 
' na titiir^ Bl * ny - mni "If 0 ' B presidential 
^rrpVwT", W4s ,he fiiorificalion of nam- 
* in ihe oi Harrison and 

Tli *m ioirr bt ' fore - T^o" day antl 
rh tlona wilh » B ,sm <»' ™ distinc- 
Uit Wioky flare of the torchlight and 

U 'tk1 bumen «f the oU-Umc mi 

^tt«Ef| il, ? a * * f lhat old " «"*n»tlw» were 
5? ^ the vIcl w the spoils 

'■V'g hjR ' Vw,ot y for division 
ft £ ^. Htpp0 Z te " ^ when the 
H ftf t*I sLV° I* p "=iide. n t ol II;, 
lr 'iift» r ' ,n "U|rufaUori wu» 
Then tV „ ff, r i lir faithful 

2S 1 ««d l'rl^ 1 J™""*- with high 

ST , r m « Mcl idling of pro- 

«^en.r f at j ri< , he m|( fif 



IT'S a good thing now and then to 
lake a look back, to sue if, after all, 
the good old days were so good, if 
politics and political methods have 
not improved equally with business 
and business methods. Look at this 
picture of politics a generation ago. 
Times have changed and changed 
for the betlei, and the business man 
who is taking nn increasing and 
intelligent interest in politics is help- 
ing to bring it about. 
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drums, the stirring strains uf "Dixie," the 
rebel yell, the boys in blue, the crowds at the 
■Mi ion, ihr; rush for food, thr «earch for n 
col, I lie traditional rain or snow, the Presi- 
dent — drama (ic scenes now buried in nutty 
newspaper files 

Tlu- in]i to Washington was the reward 
promised by some organ teutons for yenman 
service to the victorious cause. And the 
yeomen usually accepted with pleasure. Long 
they had toiled in waste places, and it was 
not strange that many should nek the pleas- 
ant oases along the line of march. They 
were tempted and they fell. Bui many re- 
mained standing at the hart, and thee H was 
ihat their chieftains made the rounds, shep- 
herding them back to the ranks lhat the 
banners might not lack for hearers. When 
inauguration ■ l-i v w.is uu .i Monday, as was 
Mr. Harrison's, the town was wide open on 
Sunday. One observer wrote that 

the II ilk tide Rite to tlx "Matain rk Villc" and 
Ihr *lv buck door of ibe saloon were closed 
—for ibe wsol of use, bowever, for the 
front door wm tvidc open, nr acresMblr, 
and tie ihil was athlrst rottld vMl riRhl 
in and net inebfintlrur, Lalm in uty quin- 
iir. irnm th* lO-cnujua-doiit id ifw fitw 
■t'ltl piKptrt-flaul lull There wrn rjuite a 
MiimljiT ill intuiiriiievl wen In Ihe strtift, 
aotf a pant of young marbles from ihr 
(ralnim Mjuailrno were promenadifle Ihe 
Avenur nirutltw and merr)Tna».nii{ alt if it 
wrrc ihr Fuurtlt ol July. Saw lie slow, 
nhich wrre closed, the downlwwn part of 
Wiuhiairlon was very little morn like Sun- 
day lhan Hi* d»y prerrdiru: 

The town wis crowded. Sleep- 
ing places and food were al a 
premium. Cuts were put up in 
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hutelg, boarding houses, and 
even borne*. An enterprising 
Philadelphia firm sent several 
carloads of cots to be renied. 
HJushroom lunch stands sprang 
up slang the Avenue u\<; 
nearby streets. Even billiard 
tables did duly as beds — at the 
customary charge of 40 cents 
an hour. But "people off on 
a spree are proverbially good 
rwlu*ed, anil enjoyed lhe inau- 
guralion all the more because 
they had to Tough it* a little." 
Thne was cimiusion and con- 
gestion , of course, but (he 
trouble, according to the Pub- 
Ik Comfort Committee, wa* 
won't pay reasonable prices, 
ranged from SI .50 
lo $1.10 a day 
without meals, and 
from ?;..iD to $5 
n day with meals, 
considered outright 
burglary in those 
days. Scalpers 
reaped a harvest 
from railroad tick- 
ets, The Chinese 
of lower Pennsylva- 
nia Avenue were 
quick to capita tier 
their window space 
by renting it to 
spectators. Fakirs 
there were aplenty, 
those "{mm Krond- 
:intl I he fj.>-.v- 
ery were betrayed 
as strangers by their 
rnes." And to town 
alsu came ''Detec- 
tive Boh Pinkerton 
tod twelve of his 
men, looking for 
crooks." 

But to jet on 
with the parades. 
Mr. Harrison's in- 
auguration day came 
with leaden sky and 
rain. Not even a 
drum major's pride 
was proof against 
the deluge. The umbrella was mightier ihitri 
the baton. Came first the military organiza- 
tions in resplendent uniforms, regular and 
militia units marching with pomp and pride. 
They marched with the rhythmic cadence of 
men who made a business of marching. 

And then the civic divisions — the Harrison 
Club of Philadelphia, organucd by Alexander 
Crow, Jr„ and known as "Crow's Canaries" 
The club iinjfnrtn was neal, hut not gaudy— 
"light spring overcoats of fashionable cut 
and silk facings, silk hats, kid gloves, over- 
giitcrs, and gold-headed cane*." 1 Then came 
the Union Republican Club, the Cameron 
Club, the A. C. Harrner Association, the Anti- 
Cobdeo Club, which carried a banner with 
an "allegorical picture of protection," ibe 
Lincoln Club, the Tippecanoe Veterans Club, 
composed of men who had voted for William 
Henry Harrison in 1840, the M. S, Quay 
Club, all of Philadelphia. Bright spots of 
color were the man-hen of the Chr-li-r I'm-' 
Company Uid of the Pioneer Carp. ..ii 0:,i 
tenham. The firemen wore "htue coats with 
nickel but Ions, orange neckties, a black lire 
hat and black belt." The Pioneers were con- 
spicuous in black helmets, blue shirts, white 
shields on their breasts, black pantaloons 
with while stripes on them, bells and glove*. 
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New York was represented 
by the Lowrr Wall Street 
Club, the Unjoin Club, the 
Custom House Brokers Club, 
the Ninth Ward Pioneer Corps 
(in White bearskin hats, dark 
blue frock coats with red 
trimmings and white epaulets, 
and light blue trousers with 
fchite stripes), the Charles 
Sumner Pioneer;;, the Federal 
Republican Club, the Irish- 
American Club, the John 
Simpson Club (named for a 
Republican superintendent of 
Castle Garden who hod the 
temerity to run tor the As- 
Democratic district), the Levi 



V Morton Club the Brooklyn Cniun League 




—*«'« « «!«.». »*»" », >«» Offtr. S..k— » C*lltof « tba WWt. Hunt* 



Club, the Grant Club of Albany, the Veteran 
Boys in Blue of Troy (outfitted in blue 
cloaks with red linings, blue fa- 
tigue caps, white gloves and 
canes), the John V. McKanc 
Association, the Cn conditional 
Republican Ciub of Albany. 

In line from Maryland were 
rhe active Republican Ciub, the 
Conway Republican Club, the 
Baltimore Young Men's Club, 
the Seventh Ward Association, 
the John Sherman League, the 
Kutaw Republican Gob. the 
Maryland Irisb-Amerkan Le- 
gion, the Logan Invincible.*, and 
then, looming through the gray 
mist, the red flannels of the 
Baltimore Veteran firemen's 
Association, with "drab boX- 
Cftats lined whh red flannel . 
rlrqb pantaloons, red shirts, 
block neck-kerchiefs, ictl silk 
pocket kerchiefs, black fire caps, 
and buff gloves.** 

And after that splash of color 
tame the Toaey Light Guard of 
New Jersey in white helmets, 
scarlet double-breasted coots. 
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blue tHHisers, white v.v'. {„•;• . ml rut tying 
white itraigbi stick torches. Then the Phelps 
Guards of Paicrson with their greeting, "Hello, 
Pete I "—their "well-known call and cheer." 

from New Bofjaad tame the Hartford 
Wide Awakes in dark felt hats bound around 
with silk tfags, the Salem Flambeau Club, the 
Plumed Knights of Providence, .dnmmering 
and flashing in their uniforms of "scaled sil- 
ver armor cloth, garnet broadcloth pants, 
patent leather teggins, and chapeaus with 
plumes," Picturesque and different was the 
Cowboy Club of Colorado led by the famous 
Cowboy Band of Dodge City, Kansas. The 
club members, it seem*, were "orderly citi- 
- aens and business men of Denver." 

There were cheers for the Harrison, Mor- 
ton, and Bowden Club of Norfolk, Virginia, 
B majority of whose members were Confed- 
erate reteta (is. 
They wore while- 
rubber coats and 
derby hats, and car- 
ried canes. And 
wlvi more eye-cottV 
pellmg than thr 

r-'lamhrau t'lub, all 

the way [mm Se* 
dalia. Missouri, uni- 
formed in pure 
while neat-fitting 
suit* and polished 
nickel helmets with 
lull spikes." And 
from Lcwinsville, 
Virginia, came the 
Mounted Guards in 
"Knights Templar 
liais with plume*, 
dark blue suits, and 
red, white, and blue 
sashe*." 

On that 4 tb day 
Of March, 1S8<», 
Mr. Cleveland hnd 
accompanied Mr, 
Harrison to the east 
front of the Capi- 
tol and had listened 
without apparent 
perturbation lo the 
veils of delighted 
Republicans. Four 
years later he rode 
once more 10 the 
Capitol but not as the vanquished. The 
cheers, he knew, were inr him A chill wind 
blew strongly from the north 
The n reets writ slippery with 
slush. But hitter weather could 
not deny Democracy its tritun- 
ph.il march from the Capital 
to the White House. Mr, 
Cleveland's carriage had four 
horses— a permissible suspension 
of Jcffersoman simplicity, on in- 
auguration day, perhaps, to cits- 
tinguish the President's carriage 
from other vehicles. Probably 
even the most officious 
liccman would associate a four 
horse carriage with the chief 
figure lit the inauguration cere- 
monies. At any rate, the af» 
of the law did not delay the 
ceremonies at the Capitol, A* 
the "barouche" — that's what fi 
was officially termed — rolled ^ 
of th* While HiHine giourids 
i rnwd m .u i In- c Mi in S a1 
yelled: 

Graver t Groverl 
Foot more yntt of clover! 
While important event* were 
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taking place in the Senile Chamber 
"_u on ihe stand where Mr. Clc ve- 
il made hi* inaugural addreis. a 
detonation of the New York Cleve- 
land 4rid Stevenson Business Men's. 
Clubs prepared lu escort the new 
Prr.-,ulenl to the White Hou>e. 

reached the Cupiicl just after 
the I 'resident bid entered. The)' 
Were hailed by a guard. Then it 
Wl thai Joseph J. O'Donohue, of 
we New York Coffee Exchange, 
Persuaded an officer io let them 
tome in out of (he wet — * hopeful 
tot u re toward "more business hi 
I'cnimenl." But after an hour's 
' ihi'ir ff L-i : i>|i.l, .iij'J ihcn 
' nee ebbed. They began to swat 
Tc Is a Promised Land" and 
es, We'll Gather at the River." 
n followed college Ming?, — ail to 
HI i^ro.iishmcnt of [orcign diplo- 
■jots assembled for the ceremonies, 
"hen the delegation marched away 
the Capitol Rround.s, they left 
1 trail of ginger ale bottles and 
^Sar I Janets "for lovers of good niu- 
7* jU> treasure as souvenirs " 
.The parade did not begirt until 
r*?|J* i in the afternoon and re- 
'IMirei] fo ur hoitr> to pass the re- 
*und The platform on 
*h-ch the President Mood and Ihe 
which his hand rested were 
^ 1 | u '-' | l with ice. He bared bis head at every 
[JJJy*< and sat down only three times. Tu 
bit ordeal more endurable a pot of 
was placed near htm jo that he might 
""*»IJ himself— "Cleveland weather was an 
rapendtJon 
*»hen the military organisitinni had pasted. 
fjMainds along t he line of march craned 
nttr to get the fast glanpsc of the 

1 •"imany Tiger, and the famous sralwart* 
made his roar heard up ami down the 

2*$"! Ibey come!" 

Tail Hau Defy Elements 
£SCORTED by the Jackson Democratic 
^ /"^iation, Tammany s cohort* ted the 
I hoi i fi*"* 1 ° f lhr fftw- 1 [mradr Thice 
tifcr ; "" ,ht " tNnlvrs *' trc B " 1 

E™J had «unk to an affable purr The 
lealKp ° ln llui '- in ■ buckskin drew and 
held In™ 01 fl ^ v,lnce ' <d the main procession 
T;^ ^ n, Mi*m clear to all beholder*. The 
""Any men marched, in lout tnlumn- led 
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<H i?* 5 ' 0 ' Thorns* F. Gflfoy, Grand Sachem 
of i .^ 1 . t " der A military band al the head 



Ic,^*" co[ urnn blared a quickstep, and thir- 
^murf* !: uu> baniler ' streamed m the wind 
atiH rhiefuins were Richard Crokei 

firtelv ^ U ' h -" Dl * l1 »"* r Sullivan- tall 
ttiiwh /-T^l^rc i.j f i«f T and with a ci 
And k N > lw »'>'" 

•Bait..* r harf. ,|,.[' R -d Inr .-[mm r. 



Ctoker 
taJL 
countenance 



toau^r "f' : !ut5 dehed the elements. What 
gltMsy tLiv y * crc lusterlew and their nine 
hv L ,,fr 'P' 01 ^^ lo a watery dull- 
ed 'hf inow? Mqw 

i-ir,,. ... 

rare f Mr! ■ ' he 'on* and elabo- 
Pifc the 



ncy O'Rourke, Alderman "Silver Dollar" 
Smith, Lou G'Srieii, and Abe Hummel, "well* 
known criminal lawyer," 

The Cleveland Democracy also attracted 
notice, not only because of its impressive gp- 
pcarance hut because it wis generally known 
(hat the cluh included many of the old Buffalo 
aunristea and neighbors of Mr. Cleveland. 
Nearly four hundred men were in line — "all 
ijuifuir:.!',! ;n -ilk luh, sjirin* style, Very 

dark olivc-cotorctl sinifk-breasicd spring aver- 
coats, cluh badges, and uniform gloves, col- 
lars, and ties" — a fuhinu note fur the well- 
dressed Democrat of the day. 

On came the legions of loyal Democrats 
rni'-Lcmn, ■uantijliy through ihu slimy 00M RAJ 
carrying the bwinert, o( ihci: vh i.iiinLi- .ju .<-. 
Kor ii a man canmii im- i big chief he can at 
least carry a banner. Perhaps their thought* 
strayed io the good fellowship at the Ai- 
llngtLin and the Oxford ... Or to the restful 
abetter of the theaters of that lime— Ker- 
nan's Lyceum on the Avenue offered ' 'Flu' 
Scniih Before the War — Sol Smith Russell 
in "A Poor Relation" held the boardt at 
Alb.iuuht. and tH.uk P.iiti wa« to sing at 
ih.- N'en- S'flifnrijl. 

Block after block, rank upon rank — the Sey- 
mour CEub of Brooklyn, the Peter J. Master- 
son Association, the Ninth Ward Democratic 
Club of Brooklyn, the Constitution Club, the 
John T. Kane Association of Grivesend, the 
atuyvesam Club, The Jefferson Club of Long 
Island City. 

And ihcn the Pennsylvania contingents, es- 
corted by the Young Men's Democratic Club 



, 0 f vf""' Drier tut 

Hit r" mfl New Vork. and neat 
* v, ' J 'iatlmV t,hn !■ °Brien 
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of thf! Dfetlrirt of Columbia. First 
was the Samuel J. Randall Asso- 
ciation of Philadelphia, with William 
McMullen its marshal, tfld Moses 
Levi and Martin Kilhuky his aid*, 
the Hancock Veteran Legion, The 
Union Democratic Club, the jeffer- 
son Club, the j\ndicw Jackson As- 
sixaTirjn, ihc Conrinrnla! I 'tub the 
Concord Club, the Second WarJ 
Clewland Club, and then cmi of 
the tntirk bunt the glitlering array 
»f ihc William McAleer Club with 
light overcoats, silk hau, dark 
trousers, tan gloves and canes. Each 
marcher wore a purple iilk badge, 
mounted and trimmed with solid 
gold bullion. The trndgc* bore The 
ptoiaa of Mr. McAteer. The 
club's banner was nude of black 
velvet. 44 by rjo itiuhci. (rimmed 
with i;uld bullion and marked with 
raised letters of gold and jewels — 
the very essence of a gold standard 1 
V": :!n M \lrei mflrcben 
tramped the Willinm F, Horrity Club. 
the West End Democratic Associa- 
tion, headed by the AlextH Ctititei 
Band, the United Demccratk At- 
sociation of Philadelphia, the Demo- 
cratic Society of Lancaster, the 
Amerlrus Club of Reading, with the 
famous Grrmania Band; the Ran- 
dall Club of Pittsburgh, the Central 
Democratic Club of fjcrantpn. the Young 
Men's Democratic Association of Philadelphia, 
the J W, Fritcbey Club of Philadelphia, the 
Ruben S. Pattiaoa Assocfstion ol fhiUdel- 
phia, Che JunioT Rcchahitc Legion, led by the 
Union Tent Drum Corps, 

Mar.sachusetis I — there sbc marched with 
Kcw Jersey and Delaware — brightly uni- 
formed column* (ram Newark, from Boston, 
f.-iirn Wilmington, from Jersey Ciiy and from 
the three states at Uurge. Marching dubs 
from Maryland made a whole divitinn In 
the fifth division were marchers from Illinois, 
Ohio and Indiana 

A Savor of the Old South 

THE SIXTH and last division of (he parade 
brought a savor of the old South in the 
ti.imcs jnd uniform* of the clubs — fa thai 
division «t re the Bandanna and the Wal- 
trrson Clubs of Louisville. Borne aloft in 
the ranks of the Watterson Club was "a 
statue of the star-eyed goddess of reform," 
The last division also included the Crescent 
Detnocr.ii ic Cluh of Knoirviite, the Vnndcrbill 
.\ssociaiion, the John W. Daniel Cluh of 
Portsmouth, and ihc Young Men's Democratic 
Club of Wheeling with it* members wearing 
hbek I'nmi' Albert c(»ts, silk hats, white 
gloves, and white ruse Iwutonnierea 

So the Republicans and the Democrats bad 
(heir day*. They Came to Washington to cele- 
brate a partisan victory, and celebrate it they 
did despite foul weather. It is unthinkable 
I hat in Harrison's and in Cleveland's times 
■here were not people of oihrT poln >! i i 

whn tanked upon ihe President 
as the l*resident of ibe United 
States, and therefore their 
President. Certain it ii there 
are more people of that kind 
today — more who take the 
larger view that the nation b 
above party. 

Inauguration day h) no 
kragrr to be appropriated b) 
one party It w Dot a Re- 
publican day. It fa not a Dem • 
ncratic day It is an American 
day for nil Americans. 
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rr\ HE WASTES of distribution are 
I jrcJtcT thin the profits. I moke 
^ that stalcmetii knowing llial il 
would be difficult if not irnpotsWc of 
proof, but 1 believe it to be 10. All 
along the line, from the ore in the mine 
to the knife in ibe pocket, from the 
cotton in ibe field to the srnrl on ibe 
back, there are wastes; and iomc of 
them can be prevailed, 

Not all of tbem, for then arc wastes 
that are economical — which sounds like 
an Irish bull I bare seen a »ign which 
read Dump no refuse or Apples here." 
That shocks the conscience, but there 
is no us* trying to sell t« a non-existent 
market. Nor need we talk about de- 
stroying the whale distribution system 
in utder tti eliminate waste. There i* 
no wizardry by which we can distribute 
■iur necessities without movement, 
storage, conversion and service. We 
hope tu bring them tu the consumer 
wiih grejttrr economy and give greater 
return to the producer. 

Eliminate Wide Varieties 

f~\ NE OF the large retailers in the 
east discovered tbiit he bad seven- 
ty-four different, items at thirty-seven 
different prices in bit bowery depart- 
ment. Analysis of sales indicated that 
the peatejit range necessary to meet 
i he requirements of his trade did not ex- 
ceed nineteen items at only six price. 
This discovery released several thou- 
sand dollars of tied -up capital and 
served to reduce operating cost. 

Finding this condition in otic 
Mock led to similar inquiries in 
others. Without reducing hi* 
service or eliminating any item 
in ordinary demand he reduced 
kit stock Investment a fraction 
lets than 10 per cent and rerfu, < ! 
his operating co« approximately 
3 pc-r cent. 

Although I am talking ben 
chiefly pi the retailer, the same 
[■'>s;rbilities of bouseclcaisja| ex- 
I 1 .ill along tbe distribution line. 
A wholesaler reduced his operat- 
ing cost 2.1 per cent by contract- 
ing the radius of his territory and 
intensively selling near borne. A 
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manufacturer reduced bis cost of selling 
1.5 per cent by accepting the sugges- 
tion of a umsunier A warehouse dis*- 
irihuinr r effaced his cast of service by 
rearrangement of stocks. Waste* occur 
at each step because men lim:* in term* 
at activity instead of purpose. 

There i» much loose talk of culling 
out certain steps in distribution. "Wipe 
out the middleman t" is an old cry. Men 
whit make the suggestion overlook ihc 
fact that more than three-fifths of the 
population live cast af tbe Mississippi 
River and that approximately three-fifths 
<if the acricullural production occurs west 
q-f the Mississippi River. The mere 
physical movement of food requires the 
services of a vast number of people am! 
much equipment. 

The Counter Gets the Blame 

Hpae SUGGESTION lS frequently made 
*■ '.hut the consumer and producer deal 
directly, forgetting thai food products are 
produced during a very brief period of the 
year and consumed throughout the entire 
year., Our raw food material* reach us 
progressively (rum nearly every 
section of the country as the 
seasons advance. The raw nut- 

l. ml:- from Ihr farm jre n minor 

element in many of the products 
we consume. 

The cumulative cit'cci of what- 
ever waste exist* is at the retail 
i outlier. There you find a iinisbeil 
commodity, a finished service and 
it finished price. A more intelli- 
gent study af distribution can he 
nude by working buck from the 
consumer through the processes 
id distribution than by endeavor- 
ing to accompany tbe tliuiiStlttitT 
from it* production. 

If you are a retailer, you 
appreciate the fact that the 
average consumer has little 
knowledge of the processes 
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of distribution and practically no under- 
standing of Ih-e elements which make up 
price. The report of the Joint Congnrssional 
Commission of Agricultural Inquiry' showed 
that h\ \92l the retail grocer paid SO." CtOtl 
for the merchandise he sold to the consumer 
(or a dollar. He paid lb.fi cents for operating 
tut and retained 2-5 cents profit. Even the 
M Ctctg was not nil his, because 
be bad la pay suine Laics out of 
that, which were not included in 
*ot operating expense report*. 

Included in ibe jnioulTl he paid 
for merchandise were all of the 
waste* thai occurred in distribu- 
tion, conversion, storage, grading, 
■ambling, selecting, etc. In the 
■mount he paid at operating ex- 
pense were ail of the Waste* that 
occurred in management and op- 
eration o[ his business. 

There arc certain cost* the re- 
tailer ( ,mnot entirely control. 
There «re taxes, both state ami 
federal, rent, insurance, interest, 
£tc., which are looked upon as 

n «d thjrRcs. Refrigeration ul 

J^eflls and groceries and dctcriora- 
1111,1 iiJjil >hrmkagc arc nut easily 
^'ntrouable factors. Competition for qualified 

"fiji lu,ik< - '..inr w.tut uul prcl:> ill' Irliml c , 

l0 *- However, all of these items can be 
*yufderal)|y modified by [ncncu.iitig youi rate 
'tock turn, 

, There are nearly 400,000 retail grocers 
™ the United States, of whom only a mi- 
nority are faing a really prnfualile business, 
J*t me give the experience of a grocer wh« 
'urncj fqjjjrf itiio success by recovering the 
in hi* business. He operated a typical 
°* J |Uiborhiiod (jrocery store in a community 
20,000 population. He did an annual busi- 
f*** of about $25,000 on a capital of 55,000. 
**■ stnek inventoried about £t,?00, and be 



the requirement* of the community. It was 
evident that he was not receiving the pro- 
portion of business thai convenience of loca- 
tion should bring him, 

To a degree he departtnentixed his stock 
and gradually reduced it to J?. .000. He 
studied I he movement of merchandise and 
the preference* of hia tuilort'.ci-s. with the 




THIS is the second of a series of 
articles by Irving S. Paull, who 
has devoted a number of years both 
officially and privately to the study of 
distribution. In the February num- 
ber Mr. Paull laid the foundation for 
his series. He deals here with re- 
tailing, the first specific field wherein, 
he believes, lie curable distribution 
wastes, In the third article lie will 
discuss wholesaling. 
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Reckless Buying Is Waste 

THAT time his theory of buying was to 
. accept quantity offers In the belief that 
Cf**» buying cheaply. He seldom declined 
bv t v- " offer!1 - ,,c " caiJw nc Relieved that, 
w r a ' ar B M quantity loan he required, 
*h-j? ^ *ecure some more of the same com- 
mt j K ">' withuui cost. 

,, ; ' ■ method oi buying filled In- * tore mom 
hiuri, w '" 30vin B" merchandise and gave him 
'Urn it '^T* 6111 ovrr unpaid invoices. He 
pef f, "*> capital appro.tim.-iii b I" i :>..•. 
faste'^L' ^ Ut * otn,r stock did not turn 

be, -™ n om? an d a half limes in a year. 
t or , £ t * U * n -md shrinkage were costly faC- 
bail - .""sines*. To himself, at least, 
An 



«o admit failure, 
outaider, observing his situation, very 
discovered over- 
Men" ' °W 1<,r tUnitics. His market was lim- 
awov P* ,Wc toy railroad tracks a block 



another direction an open park 
1 effective harrier to trade beyond 
bloL-^'Ij^*- f" n third direction within a 
'■itiiii', "' 1 ,|Jt e x change in type of popu- 
I'.ir?^^ V s However, in 

'leniij,! 1 1 '""''ion there were twelve rod- 
"Mild m occupied by home-owners who 
tr^v,! '!"' c , LJ »ivcnicntly ptilronire him than 

S^Jy'^htre. 
*Bi , Jre help fl { a Tra j es t(,t(. agency it 
k'^ilyTSf 6 t0 "* l " Ufc lh « namei r sue of 

lu. "flpinxirr.ilf imonif Dl mori- lb:i(i 



•'^a'*' A tCnt of the families living In that 
Hri, 1 r»«* Wrk '*y of <heir f"«d Ttquircmeius 
**t\t £ developed the fart that a 

w.OOO value would adequately serve 



result that be wa» presently tcrving hi* im- 
ruediate community ss a purchasing agent. 
His buying policy became one of purchasing 
for a known demand. His business increased 
approximately 50 per cent within a year, Hit 
ih.nifjr of buying methods permitted him to 
turn his stock investment a tritle more than 
eighteen times per year. Ho reduced his op- 
erating c<»i from 10,5 per cent to 1J.6 per 
cent, and his average margin from JO per 
cent lo Id per cent. ■ 

This grocer who bad admitted failure was 
now able to compete with the larger stores 
•ii ilit- central retail district of his comrnu- 
miy His customer* appreciated the fact 
that they could secure fresh, desirable mer- 
i h.iinh.-L* .it prices ai moderate as could lie 
■n irml rkewhere. with a degree of Inter- 
ested service not to He obtained in the aver- 
age store. 

Not a few men and women believe ihnt 
the chain-More development will solve all of 
the problem* of food distribution. How- 
ever, many of the tasks which confront the 
independent retailer are equally difficult for 
the chain store to salve. Its principal prob- 
lem at present is tn keeping operating costs 
dawn with the growth of organisation and 
need of increased supervision. The example 
of the chain store in efficient turnover of 
slock, economy oi space, methods of stock 
arrnrigettnil and display has caused improve- 
ment among the independent retailer*. 

Not only dn wastes occur throughout the 
processes of distribution; they occur every- 
where In industry. A reiad <tohiiT in a 
western city was itreaily disturbed by the 
repeated advances in operating cost, lb' 
made a careful study of his sale* record* 
over a period of years and secured economics 
through budgeting hi* buying. This gave him 
• better stock control and more frequent 
Mock turnover 

One. item, however, seemed beyond his con- 
trol, The cost of alterations steadily in- 
creased, Hr had urrird one of the beat* 
known lines of eloihing for a number of yean 
and came to feel thai the manufacturer was 
growing less careful of measurement* and 
Sties. He seriously considered changing his 
line, bin, in fairm;^ so the manufacturer, de- 
cided to talk with him before disconiitiuing 
businc- re la 'ions. 

The manufacturer knew that measurements 
were even more carefully made and that «no 



were most carefully marked. New method* 
of tailoring had made his product belter than 
ever. He fell sure that the lault did not 
lie in the garments. He went home with the 
retailer and spent several days in his store. 
He watched the selling methods, visited the 
alteration roams and found the reason for 
i Jit: high coat of alterations. The salesmen 
were depending upon the tailor 10 
dose their sakli. 

When a customer b^d made hit 
M-h'iliuli and lia-.l beer. mini. lln: 
salesman would suggesi alteralian*. 
The manufacturer believed that SO 
per cent of the suggested altera- 
tions were unnecessary. The 
practkc was as unfair lo the cus- 
tomer a* it was to the merchant, 
because ihc average cost of altera- 
tions amounted to more than one 
dollar per garment, and thai cost 
became a pari nf the overhead cost 
<A doing business. 

A hardware retailer ha* increased 
his rate of stock turn from 1-S 
to 2,0 by analyiirtg the tool and 
^^^^ m building hardware requirements' lh.'I 
preference in his community, Hr 
found at least twke a* many files, 
both in variety and number, as he should 
have tarried- In other department* he dis- 
covered that he bad been buying stock more 
by habit Than with clear apptetialion of hit 
customers' requirements, 

A retail shoe dealer has reduced bb operat- 
ing costs 2.7 per cent by analysing styles 
and sires in his community end eliminating 
surplus stock and slow- moving numbers. He 
has mode a study of the individual require- 
ments of the majority of hit customers and 
enjoys their cotmdcncc to an extent that 
makes his trade Steadier throughout the year 
than is usual in his line. 

Profit Comes Through Economy 

THESE examples are typical of a great 
number ihat occur thruuj^huui the whole 
field of retailing. 1 hope that tbey will serve 
to suggest practical economies that thousands 
ol retailers oin readily lind in the i*iLt;iiir ol 
business. The retailer's only opportunity for 
profit comes from economy of operation He 
must buy in a market to which his competi- 
tors have equal access, and sell in a competi- 
tive market. If his operating cost is too high, 
his probt will be absorbed. If his prices are 
loo high, he will fail to secure patronage. 

tn ihelf effort to secure greater frequency 
of Slock turn, m.i:i> rr.',.ili r- -hinv .i tendency 
to run short of items. That not only re- 
duces volume through lost sales but causes 
customer* to lose confidence in the complete- 
ness of stocks. Other retailers wall for de- 
mand and then rush into market, only to find 
a shortage of supply There arc waste* MM 
frxreasetf operating cost in both of those 
practice*. 

One of the major costs of operating a re- 
tail store it the wage cost. Teaching sales- 
men and saleswomen the processes of selec- 
tion, preparation and distribution of the mer- 
chandise w£U make them more efficient and 
create a much -needed interest in their occu- 
pation. This ilem will not be reduced through 
rrduciion of wages, but the ratio of wage coat 
to dollar of silts wilt be corishicrably less 
when each salesperson serves a greater num- 
ber oi customers and sells a proportionately 
greater volume. 

None of ibe wastes wrtkb have been dis- 
cussed in this article are the result of dellb* 
rrale at I ion lo sbr di'ii'lvini ,ip- o< ibe pubiii. 
All are simply wastes which result from hat 
ual custom. 
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PROFTTb arc the heart of ihn industrial 
society in which we live. The expecta- 
tion of profits is the pulsating force that 
drives the life suitiinicg blood to every put 
of I he economic hody. The blood ii money. 
Whenever it Bows, rightly distributed and m 
Sufficient quantity, the various members of 
the Iwdy function, they keep ea< h other 
Active; life abounds in energy. When it does 
ml flow, rightly distributed and in sufficient 
quantity, some of the members cannot do 
their part of the work; paipiuiioii and dc- 
Iji!;i> rc-uL. the whole body is lethargic, 
rvriuditnliy [fits itriarjnir condition recurs. 
There U trouble in the central pumping Ma- 
rion. 

That was the trouble in ihr United State*, 
for example, during the depression of 1921. 
Consider the spectacle I Warehouses crowded 
with cotton, wool, leather, lumber, copper, 
chemicals — wealth beyond the dreams of 
former generations. Factorial arid machines, 
the most extensive, the most efficient the 
world had ever known. Currency and bank 
credit, greater in volume than ever before, 
wailing to be used. Millions of idle workers 
ready to do their pan. And o hundred million 
of our own people eager to enjoy the multi- 
farious thm^ that ihew idle men, by the 
Use of these idle machines, would gladly make 
and, in this age of scientific wizardry, could 
readily make out of these surplus materials. 

Driving Force Was Lacking 

V'F.T. Mi 'N il! i rift irsiunh ih-.-n 1 1 bjjft 
* new depression, aa though Hn tvU genie 
bad waved a magic wand. Men, materials, 
machines, money, were at hand in abundance. 
Nothing was lacking but the driving force 
which was necessary to put them into such 
relations with each other that ibey could go 
on with the world's work. 

lhat tun.v r- jiruii:- i:i the economic 
world in which we live, the pumping station 
rannot develop much power without the mo- 
tive force of anticipated profits; and it can- 
not long conlinui- to operate at all utiles the 
expected profits arc actually real tied. Whether 



Illustrations by Ralph Nclstm 

this it deemed a happy or an unhappy fact, 
wc are not fur the moment considering. 
The [Hjinl lo emphasise is that, whether wc 
like it or not, it is a fact. Possibly an indus- 
trial world could be organized on some other 
basis; possibly it would be a better world 
in which to live. The one in which we now 
live is so far from perfect that we might 
well try to conceive of a nobler one, one 
built neater to our hearts' desire. 

Cut Out the Heart? 

AND while we are tbui giving free rein to 
■* * our imajtinatinn, it n nil rre ••line. I" <pc<- 
ulate on the possibility of a human society in 
which the profit motive is wholly replaced by 
others, just as it is interesting lo try to con- 
ceive of a human body in which the heart has 
been superseded by a totally different motive 
force. 

Is this an unwarranted comparison? Does 
it grossly exaggerate the function of profits.' 
Many people think so; but as long aa they 
ihink so. they ore unprepared for a discussion 
of the subject. 

No feasible means has ever been proposed 
of running our machinery of production and 
distribution at any approach to ft* present 
efficiency, however unsatisfactory that may 
be, except under pressure nf the profit motive 
That it is a very powerful motive, the advo- 
cates of revolution must admit. Even Sidney 
and Beatrice Webb, dc-ttnauished English 
economists, in their amount of "The Decay of 
Capitalist Civiti«tion" dec tare that "no com- 
petent observer of the business world will 
deny i be efficacy of profit-making as a way 
u: uimulai iiiC ,md . .uuNJi t: 'he < in r«f of 
those who practice it.'' That motive, in our 
view, b and will remain the heart of Indus- 
trial society. 

At least we must admit that under the 
impulse of the profit incentive, the world 
made material progress during the nineteenth 
century with giant strides. Even "The Com- 



munist Manifesto'" of Marx and EngeU, pub- 
lished in ts-ls, bfiorr the era of great indus- 
trial achievements, declared that capitalism 
"has created more massive and more colossal 
productive forces than have all preceding 
generations together. Subjection of na! ore's 
forces to man, machinery, application of 
. hi-rr i-lrv n> . h r. mi! jan- nlhirr. -tram 
navigation, railways, electric telegraphs, 
clearing of whole continents for cultivation, 
caaaJjamtinn of rivers, whole populations 
conjured nut of the ground — what earlier 
century had even a presentiment that soxb 
productive forces si umbo red in the lap of 
social labor?" 

With.-.i • 'In- mm hinrry. crritird ami saved 
under the urge of the profit motive, we should 
not now have the possibilities of higher stand* 
aids of living,. Tban would be no point to 
toe innumerable present-day studies concern- 
ing lie means of using our agencies of pro- 
duction to better advantage; lor this vast 
capital would be an aim and a hope, rather 
thin a reality and a problem. Whether or 
not such Auujdin-Uke achievements would 
have been possible under any other industrial 
regime, the fact remains that these achieve- 
ments— real, unprecedented, unquestioned—- 
were for the most part due to ihe efforts of 
men who were seeking business profits. 

Bring Forth Sources of Happiness 

ACCEFTED economic theory fortified these 
*» men in their belief tin I 
ship of capital facilities and freedom In the use 
of these facilities In profit -seeking enterprise} 
would bring forth the largest material sources 
of human happiness. It may be well, a* thr 
Webbs suggest, to bear this fact in mind. 
The profit method of remunerating ihe direc- 
tor* of rnmniercc » n d industry was not 
adopted out of malice. 

It wax not intended to produce masse* of 
destitute persons. It was nol designed to. 
diminish personal freedom and m l"d l( [ 
class oppression, ll was not even devised 
for the creation of an hereditary class which 
lives l.v Ltwnina. The economic institutions 
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•toceeiary to the vocation of profit-making — 
privare property in the tostrumeots of pro- 
WCtioiv and free cnlerpriw: in the use of 
Heh instrument* — were maintained and rie- 
**hjped by British an J American statesmen 
and legislators, during the eighteenth ind 
Uheirvnth centuries, with the approval »[ tlie 
•tonaraitu, Jsecause these mm honestly be- 
heved trial unrestricted profit-making by 
"tiiiufaciurers, traders, and financiers was the 
•ton effective way oi increasing the national 
Wealth 

There ha* never been, at any period or 
British hiicofy i noes tmafsMtn tatdsci 

***ri the most intelligent and public-spirited 
«tim and instructor* oi tin- governing: <ln»» 
™ti that which acclaimed the industrial rev* 
Qlution ot ihe eighteenth and nineteenth 
teniuriet, 

U is still the conviction of lenders of tn- 
•tostry, economists, and statesmen generally, 
"•t indeed thiii mrtrtricty' iirniiL-miikiii!? \- 
■^eniia], for there i» n« such thing; but thai 
ljr*-!i !■ making, under such restrictions and con- 
ditions, and subject to such taw*, a* may 
[time to lime became desirable, leads 
■hi' criMij.ni . : greatei raith Hun my 
•tj-er feasible economic system that has 
* v t*r h«p Lnetl on a large seate, or even sug- 
Beiited. 

Profit Urge Means Success 

J"^ I'OIXT of Fact, up to the present time. 

production and distribution on a large scale 
trf't. r ** r 'y h*en successful without the urge 
? the profit motive 1 . Only a limited success 
"j^Mtendcd tuch methods of dispensing with 
VJ"liti ai cortitrmers' cooperative societies, 
P™Oijctjv e associations of workers, agricul- 
jjj** productive societies, and cooperative 
«!!-, M( > ri »- Such enterprises hnve failed 
nmf 1 ' n Tnji ' ,:l l?eiTient and discipline. And 
J** can tell in how large a measure the 
Of these venture* has been doe to 
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i he fact thai the freedom 
of choice of the cooper- 
ating consumers was pre- 
served by ihr ordinary 
risk-talcing and prnhi- 
ncekiug merchaiiL. who 
pot most of ihelr trade. 

Sa fat, it has been im- 
possible for the consum- 
ers af many commodi- 
ties to organize at all fur 
purposes of production, 
since these ciWMimcrs 
are scattered all over I he 
world and buy very ir- 
regularly. Nor if it 
clear that actual experi- 
ence promises much 
more than uciniunal 
and temporary success 
for public ownership and 
control of the factors 
ai production- 
Profits, it is true, are 
not the only incentive", 
to productive activity i 
men do not work for 
bread alone. Thc*c 
other motives — same of 
them of a high order, 
that should be and can be gradually strength- 
ened— -wc are not overlooking. We shall con- 
sider them elsewhere in some derail, But i hm- 
hi evidence that all uf them put together cab* 
rat take the place of profits. The profit mo- 
tive is not merely one among many ; it is ibx- 
one without which the others can hardly func- 
tion. 

This Is Philosophy 

IX THE conduct of his business, a man may 
1 be actuated by many worthy aims: a desire 
to raise the wages of his employes, for exam- 
ple, or the elhic* of the trade. He may wish 
to turn out a finer prod- 
uct or to reduce the 
selling; price. He may 
want to moke Lis fac- 
tory an object of beauty. 
He may say, "I am in 
bualhtvs for the service 
T i nji render, and I seek 
to a[iplv ihr Golden 
Rule." 

All these aims he may 
cherish, and others just 
as admirable: but un- 
less he subordinates 
thern all, as far as need 
he, to the aim of making 
profits, his other ambi- 
tions are fnritUras. Hr 
become* s philosopher 
instead o f a business 
man. He con still dream, 
but be cannot build. He 
may enjoy the game as 
much an ever, but he 
cannot play; he ii re- 
tired la the «rle lines. 

Ethical sense is not a 
substitute for business 
><tise- This point es- 
capes many of the cur- 
rent critics of our profit 
economy. One of them, 
tn a recent bulletin of 
I In: T.fj«ui- i'M lii'iu- 
triil Democracy, 
roends a bookseller who 
"spends much money 
trying to get people to 
read what he thinks are 
stood books, announcing 




proudly thai he is in business not to make 
money, but. to spread the habit of reading." 

This is nonsense. If bis first aim is to 
spread the habit uf leading, he is not in busi- 
ness at lit; h* ts in philanthropy He can 
ignore profits for a whfle only because he or 
somebody else ha% realised jirotiH in the past, 
and his career as a philanthropist can Ian unh 
as long as his money lasts. This critic and 
most of iboic who seek to abolish profit* 
consider Henry Ford a benefactor of the 
human race. They overlook the tact that 
Mr. Ford would be quite unknown today, 
and his humanitarian impulses quite fruit- 
less, if he bad failed to make profits. First 
of all. be hud business i.en«<. 

It does not mailer wh.it a business mart's 
views may be concerning a "fair waft." or 
a "hiving wage," or a '"saving wage." It dt>c* 
not matter what be may think about the 
nobility of the profit motive. His opinions 
arc beside the point. He either make* profit* 
his first aim or he eliminates himself as a 
factor in the business world. He can give 
away all that be has; but after that he 
can no longer pay a living wage or any other 
kind of a wage. 

Without Nourishment, Business Dies 

C^OR A short time, it is, true, he can keep his 
r business going on the mere prospect of 
profits; but presently profits must be realised 
or the business must Stop. The wisp of bav 
held out before the donkey will keep him 
moving for a while, but only for a while; 
unless be gets something more nourishing 
than prospects, be drop* dead In short, the 
business man who seek? tw imiimv n <■ H -t - j.i 
society must not, in his altruistic eagerness, 
overlook the primary essential ; for it is only 
a successful business num. a profit-making 
man, who can pursue bis ideals with practical 
rc-vulra in tbc actual world. 

For its own good, therefore, society should 
expect the individual business man to act 
from enlightened self -interest. If any re- 
strictions upon bi» freedom H so at ting are 
tore to conduce to the public welfare, they 
should lie binding, legally, upon nil enter- 
prisers. This matter is not generally under- 
stood. Often a business man is told that, 
irrespective of what his competitors do, he 
should adopt such and such a policy, not 
for the goi>d uf hii business, but for the 
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public good. He is called upon to raise wages, 
reduce prices, shorten the working day, tun- 
Linuc production regardless of demand, and 
so an, solely for humfimmrian reasons. 

But in a money and pjolit economy, such 
measures often redound, not to the benefit of 
i he public, 'mi ihiftij 10 111* bcnelil ol those 
competitors who do not adopt tbent. It does 
Dot help nutters i°' employers with the 
highest humanitarian impulses to neglect 
profits, thereby putting themselves out of 
buririesS, 

We bear much condemnation of employer* 
who shut down their factories and they throw 
men out of work. Some of this condemna- 
tion fa deserved, for in tome eases bctte; 
judgment and better management would ren- 
der continuous operation possible. Often, 
however, the closing o( factories is not due 
lo the inefficiency of individual employers; 
nor is it due to their perversity of heart- 
IrsancsJ. Ohm. employers have no option. 
They cannot long carry on it a low, no mat- 
ter how much they would like to do so. 

It takes money to buy materials and pay 
wages; and the money must come from some' 
where. It cannot lime twor ir.im capital, iw 
most capi tal is In bricks and mortar and other 
forms that are not suitable lor the payment 
of operating expenw. In any event, the 
limit to the payment of losses out of tapii.il 
i» reached when the capital is exhausted. 

Here is the Sturfebokcr Corporation, for 
example, with a Jong record of *ubs lia&ftl 
^utccsi, with a capital of $90,000,000, with 
a surplus, let us say, of $10,000,000. J La fi- 
nancial condition is exceptional ty safe. Vet 
its freedom of nciion may at any time be re- 
strained by market conditions over which it 
hni virtually nn control. 

Lack of Profits Closes Plants 

OUT of accumulated tapiial and profits, it 
would rvol pay current costs of operation 
more than six monLhs. Soon thereafter, with- 
out additional income, it would have Lo atop 
lirmlmiiig uittiimohilea. Humanitarian im- 
pulses would not provide new capital, or pay 
for steel or mechanic*. 

In one of his condemnations of capitalism. 
Werner Somhart says: 

The beginning and the end of cajritnlht 
rrnn'imir activities, are ■ Htm ut money. Con- 
sequently, i all Lilatinn furrns an important rlc- 
nirnt in tlir capitalist spirit, and tfiU wu 
rcroRDLFcd quite early ia the history Ot capital- 
ism, By calculation 1 mean the tendency, the 
habit, perhaps more — the capacity, to think of 
Ifar universe in ternis oi f) tunes, and to trans' 
form these Figurn into a well-knit syitrm <if 
rnrome and expendliure. The figure*. I nerd 
hardly add. Always ripreu a value; und the 
whole system is intended to demonstrate whether 
a plus or a minus ii the rrsulUnl, thus iliuwirig 
whether ihe undertaking is likely lo brie* profit 
or I ob. 

With all this we agree, Deplorable or not, 
it is necessarily true. A successful business 
man is much more than a calculating ma- 
chine; but, as we have said, he Is first of all 
a pood enough calculating machine to keep 
hit. balance (beets out of the red. 

There are many ways of making .1 living, 
hut nearly all of them are predicated on 
realized profits, A majority of human being.*, 
it nt true, depend upon wages: but wages 
depend largely upon profit), tmpluycr*. as 
n rule, pay wages onlv with the expectation 
nf making profits', ami, units* these cxpecta- 
lions arc rcalbed. wages must slop. 

In this connection, we quote the definition 
of capitalism offered by the Webb*: 

By Ihe term rapllatbm. or the capitalist sys- 
tem, or a* we prefer, Ihe rapilalitt thatfuttitm. 



we mean the [articular stage in the development 
■il industry and Ittral institution* in whkh the 
bulk at the workers find themachra divorced 
Irom ihe ownership ol the iisuiumrnl* rif pro- 
duction, In such a way- as to pass into the 

pasiUun nl vaisc-cjrncrs, whose sutisbicnce, 
security, and personal freedom seem dependent 
on the will of a relatively small proportion of 
the nation; namely . those who own, and thru neb 
their legnl ownership ronlral, the (irqaisLnitiDn of 
the land, the machinery, and the tabor-force of the 
community, and do so with the object ol making 
for themselves individual and private gains. 

This seems lo us a satisfactory definition, 
except in one particular; but that particular 
is fundamental. Rarely are wage-earners as 
a body dependent upon the vilt of employers. 
Employers, as a rule, arc not only toiiltng 
but tygcr to pay wages. Workers as a whole 
are dependent on nobody's will, but on Lbe 
capacity of the enterprises for which they 
work to continue to operate at a probt. 

"Refusal" Is Not the Word 

IT IS customary to speak of the refusal 
* of employers to utilise ihe full available 
productive power of capital and Labor, But 
docs not the word "refusal" give a wrong 
slants It is true that some producers restrict 
output for the purpose of maintaining prices, 
rather than produce more and sell at lower 
prices, because they think that a smaller out- 
put will yield larger profits. But this is 
profitable only under monopuiibtic conditions, 
Under typical competitive conditions, it is 
itMuist the interests of any one producer In 
restrict his output. As a mlc, "refusal" is not 
the word. Most employers have no choice; 
1 hey would be ruined if, regardless of market 
conditions, they continued to run their plants 
at capacity. 

It may not be out of place lo remark, in 
passing, that this problem would not be 
solved by the elimination of prutus. It would 
still be both impossible und undesirable to 
operate every part af our industrial equip- 
ment at capacity. Every day, somebody 
would hove to deride what part of our equip- 
ment to leave idle, somebody would have 
lo make the •refusal."' 

The General Electric Company, out of 
every dollar of income, pays out as wages 
about forty-one cents, and as cash dividends 
only about five cents. Now, it i* the forty- 
one csnli that makes the five cents possible; 
but, none the less, it is the five cents that 
mokes the forty-one cents continuously pos- 
sible. In the year 1914. lbe company paid 
about $37,000,000 at wages; in the year 1Q?0, 
it paid about S127.92JJXK). Had there been 
no profits, there would have been no such 
increase in wages; in fact, no General Elec- 
tric Company- 
Wages Function Only With Profits 

THE TOTAL income of (he United State* in 
the year 1013 was about sixty-two billion 
dollars. Of this torn!, over half, or about 
thirty-two billion dollars, was received is 
wages and salaries. OF this amount, a -m ill 
part was paid for personal serviced, with no 
possibility of profits; a considerable part was 
paid by those who hoped for profits, bat hoped 
in vain. Most of these thirty-two billion 
dollars, however, were paid by those who 
bad good reason to expect, and did In fad 
receive, sufficient profits to enable them to 
continue in Nf drif t ! 

This means (bat wages, which are the chief 
economic incentives of most workers, continue 
lo function only 3j long as somebody makes 
profits. 

Indeed, there is (carcery a human being, 
wage-earner or not. in all the wide ranges 



oj this country, whose daily life is wholly 
unconcerned with the balance sheets of busi- 
ness enterprises. Even Tbprcnu, in the seclu- 
sion and simplicity of his hut on the share 
of Lake Walacn, depended more than he was 
willing to admit on the products of the 
profit- making society which he was trying to 
escape- John Burroughs, simple as were his 
tastes, keen as was his delight in the meadow 
lark and the golden rod, oweri much of bis 
joy in life, Lo say nothing of his bodily com- 
fort, to mills and mines, print shops and plan- 
tations, factories and railroads, that minis- 
tered to his material welfare only as long 
as they realised profits, 

The lonely trapper in lbe forests of the 
Northwest, all bough be does not work foT 
wages and calls no man master, can supply 
himicli with no other rillea ami shoes and 
newspapers opd flour iban men ftnve suc- 
ceeded in making under a profit economy. 
When be goes to Lbe nearest village, he finds 
link- 10 buy, ordinarily, except goods that 
have been produced at a profit, transported 
at a profit, and which the local merchant can 
sell at a profit. Few other goods can Sow 
inio that market, because of the almost auto- 
matic operations of a money and proliL-mab- 
irjjtr economy. In short, profits and the 
prospect of profits, but mainly realized 
profits, determine what there is (0 be bought 
and who is allowed to make It. 

Tluv divcussion of profits is not offtstd in 
jum iijl juiui nt industrial society as iL exists 
today. Complete justification is impossible 
Even the rtirecturs ol "big business," although 
convinced that our material prosperity rc- 
quiri'- 1 hi' jMuh; inientive, ire far from com- 
placent. They are as eager as any revolu- 
tionists could be to bring about changes that 
will increase the real wages of labor. 

Folly to Destroy Real Structure 

"VfOR are we attempting lo sot up a iweep- 
1 ' injj defense of profit*., however made and 
however utilized. There are many kinds of 
profits and many ways in which prtifiLs may 
be used, differing vastly in (heir effect! on the 
cinninoii welfare. Wr unriol. cmirk-niii 01 
justify them afl on the same grounds. And 
there are debatable questions concerning the 
sue of profits and the extent to which they 
should be taxed. 

These matters are beyond Ihe scope of our 
discussion. Here we seek only to show that 
profits, however regulated, however taxed, are 
and must remain' the rn-:irt nt industrial 
society, Society must either use ihe profit 
motive — in such industries as it is uhkl at 
all — for all it fa worth, ur kill it and supply a 
betrer one. For human beings ns they are, no 
better one has yet been discovered. 

We expect, then, that (be future economic 
structure, at least m the United Stales. wfl| 
lie built with infinite pains and with the aid 
of persistent scientific study, slowly, M> nr 
upon 5tonc, year after year, upon the present 
founda lions. That is the proved process of 
human progress. To burn down the liou'e 
in which we live before we have even work- 
ing plans for a new one is the way of rctrO> 
grr-hioi: 

In any even!, it is folfy lo destroy 
real Mructurc thai toiling generations bov* 
reared, and ;il tempt lo build a new mir_up* n 
a foundation of untried theorfc*, until *e 
know a great deal more annul the- structure 
we seek to demolish; how it was design*" 1 ' ['" 
why: with what contribution! to mir cotnf* 
it must be credited; bow much human suffer- 
ing it engenders and how much is due 
Other causes; what weaknesses, if any. arc in- 
herent in it, and cannot be remedied by 
treatment less violent than dynumit? 
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A Day With the Tax-cutter 

By WILLIAM P. HELM, JR. 



ICTLTRE a large office mom. Floor 
and .■. ill- are luri-. A lorifl oak 
table, worn and Mfarrrrl, occupies 
crmicr, a cheap imitation of the liirul 
rrally used at directors' mcetinjrs. 
■hove ,i .iiHirway a venerable clwk net: 
**y its declining yean in cam in noun er- 
W> Windows open on a court; doors op- 
posite an a corridor. 

Ten or twelve chain, possibly more. 
flJ * arranged about the table. They are 
jTOifortabic but exceedingly plain and 
bear nurlu of long usage. One texnta 
^Wt they were taken from the disciitd at 
°lner office*, 
This meeting room La the pltcc where 
e income las reduction of IM4 origi- 

And here is in the making now the _ 
gj* material out of which (lie next cut — 
!'J federal Lnac* will In: fashioned. It U 
7* workshop o( the Bureau oi the Budget 
the TteaAury Building at Washington. Here 
e J e ttrved irum government expenses the 
Jf*^*> returned last year to the taxpayers En 
^'ortn of lower iniume levies 

Cal? ^ roo,n 4 -' om * a " ,| " W Washingtoit. 
tlit ' officerir bureau heads, commission 
^nhtn. board officials, chief clerks, stmisti- 
|**»t financial experts and a host of smaller 
nave worn down the threshold and scraped 

the tJ ° ml ' rmu " i " ; ' r ■ Aroun< ^ tDc 
no/ *l r lur " t0 *' 1 in * cuiori4 interminable 
to r money— mom money— with which 

of ih r % an llu; Q ** n tf°ld »n'i far-flung aitairs 
Federal Government. 

"Whjr?" It the Question 

THE head of the table, flanked by able 
Gbku"? 4 "* 5 ' *' ls 'hf man who has the uy, 
gw- Kctberi U. Lord, director of the Budget 

^ite*!^ hi * Icil " tnc « fliciBl stenographer 
csDrtnJ r «c»Fd. Book*, charts, maps, cor- 
^ww*. document* hide the table tup 
w *o bock to what the President said, 1 ' 

t " , C£ »»nectian, I desire careful scrutiny 
<«. . ort ' e f»> Out travel expense is loo 
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F WE are not in full sympathy with the 
program of the Chief Executive, if we are 
not prepared to sacrifice our personal wishes, 
;ind opinions to the general ;tdministra- 
tive polity, if we are not willing to make our 
pride of performance subsidiary to the wel- 
fare of the Government as a whole, if we arc 
not ready to march loyally with the President 
along (he hinh road of economy, we should 
enlist under another flag." — General Lord 
speaking at the eighth semi-annual session 
of the Business Organization of Government, 



here and a few thousand there. Such 
work rcouires intimate knowledge of rhe 
detail* of all branches of government. 



These, it is entrust 
a idle activities of 
mcnt alone. 

To know the in* 
undertakings well 
operating coat will 
harm — such U the 



si, run to 25pOQ wp- 
the Federal Gosrern- 

and nuts oi ill the»e 
enough to cut their 
dome, i:rqu:al>li.' 
firit qualification de- 



. An order for travel should br given 
*f Whan «k^.i... .<.. „. 



vh 



IB n absuluiely necessarv Vou can 
onomy in this iiern." " 
( rl on ihe table K0€ s a dun-cnltired pam- 

>*o^ \'i lllr '" i; " r >t"'t*-» ih* wnr>'-" 
Wei ' Mr B 'ank," he resumes, "vour 
nnlrrf 1 *?^' >' L ' jr m $14,500, V,»: 
for ^lO.OCM) for next war IU>* 



do >-ou recoocfle that reiiuf-si wnh thr I'rcM- 
dem's policy?" 

The President has suggested tha: the amount 
of travel expense be reduced — and here Blank 
if, miking for an increase How can be Jusirfy 
it? He spcJiks up spiritedly in the point, or 
mumbles an evasive answer, According 10 the 
s-tate of bis Confusion. But in either cose 
he doesn't get $l'J.0OO. He tnjy, if fortunate, 
jc! wbxt he jfot for the current year— $14,500 
Thai tort of thing is a small detail from 
r hi- t-ver>'day experience of General Lord, 
whose job is to cut expenses and save money. 
Suhject only to White House direction, he is 
absolute master of the spending end of the 
National Government's executive affairs. 

He saves money in two ways. The tirst is 
by cutling out every 
unnecessary dollar 
from federal ex- 
penses. The second 
is by sending a man 
alone, whh every dol- 
lar appropriated by 
Congress to see Ifui 
it tJocb a dollar's full 
work. Many lime* 
the m .in cotnes liaek 
with a part of the dol- 
lar ami restores It to 
the Treasury , 

In most cases ex- 
penses are cut by the 
laborious process of 
saving a lew dollars 
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manded of the man who tuts General 
Lord knows more, perhaps, than any 
other man in the world about the douils 
of wbai the Government is doing. 

h w*.- I he Budget Bureau's work in 
furcinR the President's economy program 
on the President's subordinates that matte 
_ possible the IW reduction in federal 
m taxes. For that reduction didn't just hap- 
pen. It was token, so to speak, out of 
Uncle Saufs hide. It represented a treasury 
surplus sivL-d Ijv luttitiv; down expenses 

How does General Lord work to save ex* 
peases and bring about tax reduction? A 
(fiance at the procedure may interest those 
not wholly familiar with his task, 

Here's Haw They Do It 

FIRST, the Treasury experts estirnaie ibi- 
atnount of money the Government will 
collect in taxes, customs ami otherwiie dur- 
ing the coming fiscal year. 

Next, thr President, with that estimate in 
hand, notifies hi* subordinates, generally m a 
public address, of the amount available for 
spending. The sum is always less than the 
experts* estimate of receipts; recently It has 
been fixed succe^iv' 1 -. i.Hmv th« 
spending* of the preceding year. 

The president does not attempt at 
this time to tell each department how 
much it may spend. He merely states 
the total available fut nil depart- 
ments. 

Third. Budieei Director Lord, act- 
me lot Mi' i'i'---.di.M . -Ml'* OH K8 de- 
partment, hoard and commission 
heads fur a pre- 
liminary esti- 
mate of their 
for the 
coming year. 
Fourth, Gen- 
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era I Lord totals thrsr various estimate* when 
received and find"! — always — that they add up 
more than the President \ limit. 

Mfth, the estimates are scaled down by 
General Lord until their sum total is le« 
thin the Pr«}dcnt's total. Each deportment 
head is then noimr"! : tun in-; preliminary «ti- 
mate is too high and is allocated a tentative 
mm lor distribution among activities of his 
department. 

Sixth, revised estimates, each in keep- 
ing with General Lord's allocation, are 
Hcnt hade to the Bureau of the Budget 
And then thr Mptu starts for the 
in v i!i -.| II i. .-,vi-i| fiv '.l:n'T.ll 

Lord in making his allocation*. 

Seventh, protracted hearings 
are held bi the room already dr- 
viriheii If the department 
hi- .ids can prove their case, they 
are allowed additional funds. 

Eighth, General Lord make* 
up the final estimates in accord 
wflh bl* aUotatiuns plus addi- 
lionat allowances, if any, and 
•ends them to the President, tak- 
ing tare that the total duel not 
exceed the limit se! hy ihe I'rr.-.- 
iifrlil . 

Ninth, the President uibmils 
the estimate* to Congress with 
hi- rnrnmnit and rn nnimrnr!.v 
tlona. 

Tenth, Congress holds com- 
mittee bearings, makes some 
change! in the amounts (always 
reducing them, shgbtly, as a 
wrtnlrl and passes bills accord- 
ant?. 

Ilvit ]<; rh-- v.-;>. y it l* done un- 
der the budget system of admin- 
r-teting our national finances. 

General Lard's job of pruning estimates 
for the coming fiscal year involved his 
keeping total ordinary expense* down to 
?l 800,000,000. President Coolidge net the 
nurk in his address before the Business Or- 
eanisation of Government on June 30 last- 
Yet, in the face of the President's announce- 
ment, estimates were submitted totaling nut 
the $1,800,000,000 maximum set hy him, but 
shout $300,000,000 in excess of the maximum. 
General Lord's work in fund was to shrink 
i hat loud of $1,100,000,000 to $1,800,000,000 
or less. 

Digging Deep Into Details 

LET US go hack to Grneral Lord's wnrk- 
' shop and see how be does it. He faces 
the necessity 1 of cutting down the estimates by 
about $300,000,000. He mast dig deep and 
patiently into <|ruib llrrart- him today ar*- 
officials of, let us lay, the Department of 
Commerce and fome of it* Bureau*. We sec 
the Census Bureau, thr Bureau of .Standards 
and the Bureau of Foreign and Domestic Com- 
merce represented. 

Dr. Klein, bead of the bit-named Bureau, 
is among the ablest advocates appearing be- 
fore the Budget Bureau. He is dim tin? 
work uf extreme value to American business. 
Hi* Bureau is espanditip from sheer f"r\e ni 
''riiiauiS upon it To continue worih-whilt- 
service, it must continue to expand. And that 
means more money for expense:. 

Ye I— $1,^00.000,000 income doesn't meet 
«,t 00.000.000 outgo. 

A loose -leaf listing of funds sought by this 
Bureau lien Open on (he table. Every item is 
captained in suitable detail. 

"I note," »yi General Lord, as be looks 
'■vrr the item?., "thai yuur lirM appropriation 
for supplies and materials for 00 people is 
put down at $10,600. Mr. Fassett, see what 



vou find the per capita to be, with this figure " 
"Alxnit JUS," replies Mr. Fissctt. 
"And further along." General Lord con- 
tinues, "we come to another item of supplier 




Any ilar thli nviirwu worfcar ™*y bm |aj 

*J L*nT> lander* wwdpikf. Hu ««H. 

ha tall, hit tup and hn rtnaniHt rnutt all 
Im IH O riaM (nr. TbaiVa imthlna; ti» hit or 

too naO to Arnri in ih* tw» or thru Uillloo 
Ihmt Waaiiinftiw null ipaikd aacii J*mt 

and materials far 130 people. $13,850. That 
is about SI 00 per capita. Wouldn't it be pos- 
sible to bring down the first item to the level 
of the second?" 

A promise to have the point investigated 
and to make the effort, if possible, and the 
nest hem is taken up, only in he dropped im- 
mediately as General Lord settles back is his 
chair, 

"We have found." he announces, "that the 
per capita cost of stationery and supplies in 
some of the departments at Waihmetan is $1 
per clerk per month. 

"In some of the other departments, the cost 
was much greater. That was explained, in 
large part, by the nature of the work. In 
one case, I believe, it went Ki about StiO per 
clerk per year— $U.50 per munrh. 

"In still other departments, the per capita 
cost was higher for comparable work. So 
we went to the high-cost departments and 
laid the figures before them. In every case, 
a reduction resulted, and the Government If 
saving money. I merely mention that for 
what assistance h may give you." 

Details, tiresome details — of such are tax 
reductions made. 

"Office building: abroad You spent $1o.- 
500 last year, you are spending $17,500 this 
year, and you plan to spend $20,000 next 
year That estimate does not take into 



account opening new offices. Why the 
increase?" 

"For no other reason, perhaps/ 1 Dr. Klnti 
replies, ' than the general improvement of 
facilities. At present the offices are badly 
cramped. We are crttmt; jtt a number of 
minor employes, rJerks of one sort and an- 
other, who require additional space." 
Detailed discussion follows on this item. 
Finally, this from General Lord: 

"I wish you would put it in the record 
— 1 know it to be a fact — is it true that 
you have in all cases endeavored to gel 
your commercial attaches and 
trade commissioners abroad un- 
der the rmbtoy roof! 1 " 

"It is. The great difficulty, of 
course, k that in many capitals 
the embassy is out from the cen- 
ter of the' city. We hove got 
in lir in the hti=,ir.i:-> district. 

"We are getting considerable 
collaboration from American 
firms abroad In some cases — 
H 1 1 I '.in In lur in ■! .mi 'j — \,.iy 
no rent; the chamber of com- 
metre gives us space. We jay 
no rent in Athens, none in Da- 
Lsvia, and in Constantinople 
we are in the embassy. And SO 
an down the tine. 

• In fieri in we pay $l.B7 ft 
year per square foot. In Brus- 
sels, it is «J cents. In Rome, we 
have a nominal rental, 81 cents; 
Santiago, 03 cents; Vienna, 6 
cents — we have been able to hire 
hiph-grnde quarters over there 
for about $3 a year. The same 
is true of Warsaw." 
More details. 

"Now here,' 1 continues Gen- 
eral Lord, "is an item promotiiii? commerce 
in Europe and other areas. You spent 
bat year $539,024. You have available 
this year $412,000. In your preliminary 
estimate you asked for $478,000. Under the 
allocation you received $412,800 and you are 
submitting a s-upplrmenlnl estimate for $65,' 
400. At the outbreak of the war your appro- 
prim ion was running at about $1 15.000 a yeaf- 
'"Nurw you want this supplemental sum fur 
a definite purpose; that is. here is where you 
van! to uw your trade commissioners. You 
want to employ a commissioner at Tiftis, 
Ceorgia. because of oil; Frankfort because of 
finance ; Christwnia — " 
"Dublin." 
"Marseilles?" 

"Ye?, and Li.--ln.n and Sofia " 

Valuable as Markets 

* resumed General Lord, 
because they are, frern 
your standpoint, potential markets for Amer- 
ican goods that should be further developed, 
la that correct?" 

"Very targefy," responds Dr. Klein, "We 
have a striking ill uvt ration of that tn Dublin. 
The Irish will not have anything more to do 
with London than they can help I' n fortu- 
nately, we are compelled 10 conduct our Ire* 
land investigation through our London office- 
We have no representatives in Ireland. 

"We have hist learned within the lait five 
days that a $2,000,000 rmier for a high power 
electric plant -the largest on the river 
Shannon — was lost by us to a German nnn 
simply because of the fact that there was no 
American representative an hind to know 
about It until too laic." , 
Cutting down appropriation? in the face ot 
that *or( of thing is bard work. Yet the 
Government cannot spend $2,100,000,000 on 



' ir PHESE places,' 
* ''are included 
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an income of $1 ,800,000,000— and stay out 
~ debt. 

Discussion next shifts to the district offices 
inert in the United Stales by the Burr.au 
Foreign and Domestic Commerce, 
'Your supplemental estimate," ronutrks 
General Lord, "U to establish new district 
" es at such places as Lea Angeles, Kansas 
l\nitaiiil. Oreg., Dcs Moinc*, and other 
**. Will you briefly outline the duties 
your district offices?"' 
We are insisting on speed in distributing 
material," Dr. Klein responds. "We bear 
mind also the objections on the part of 
every business man with respect to dealing 
with Washington, We have got to have our 
rrfal right at his finger tips; if it is to be 
good 04 all, be has got to get it quickly. 

Ten Offices i o: Sjii.tu 



ever 
witr, 

mat, 



AND SO wb maintain this n-^ibr m..? 

** service all the lime. We have ten dii- 



- offices and thin j--thrrr cooperative offices, 
J* 6 chief purpose of which is to have ihe&c 
fitlle reservoirs of data so ihcy can be secured 
°o Hie telephone. The imtioruihce of that 
subject is being brought forth vensifttuly. 
0» New York nffwe gets 24 000 calls a week.'" 
A thoroughly detailed description of the 
o'*Lrict offices' work lakes tip the nctt few 
mlti wts 

Vftu had far some years $100,000 a year 
this work,'' comments General Lord* 
iuij gut a $50,000 increas* this year and 
™*t seems to he encouragement for corning 
n 'or $111,000 for near year Doesn't that 
WO to discourage increasing- apiircrjiriaikins? 

It sterns to be a natural result that when 
**• give you more money, people find out 
J"J* >oq are doing, and thai means mqre 
°rk anj necessarily a demand for mute 
£*aey iQ take cure of the more work, What * 



the 



ttfwer? Where are we going to end?" 



x|We as a flash comes the reply. 
>. , P'wiet income paid into the Treasury 

our f * fln5W "- I f y° u t^ul down on 
Junds, we will have to jhut down an our 

win c ' vre *' nut (Jt,W11 ' 11 l,crV * e ' ** 
Mm ' cu business. H we get less ttusi- 

' i the Government collects less (axes." 
i ii"i' Ltf *' Lord's eye?, twinkle as he is re- 

Jf-t ' Of ,1 : 1 rjty. 

New Business Brings Money 

YVt!l-;\ 1 **■ » boy/' ne said, "1 went 
out cane day to the back of the house 
J*? Pole arid poked at the heavy snow 
,JJja2 fallen on the slanting roof. I 
[ **deri P*** 1 * away and by-aml-by 1 suc- 
» 00Sf in diitii,|(;itic a great quantity of the 
'*"'e and j^ mc I ' 1 '^' n H down and buried me, 

way?" 0 * ' 5n 1 l0Jl1 whlLl you're doing, in a 

haven't JIL 8,1 " Dt Klein counle »- "We 
»nov u'- l " l|r * nd we're not poking at the 
r *S in! l'" simply working under the 
*ncrw m , - n<>t 5un « shining down on ihr 
>%4]f '""< il Now you can figure Out 
Wn »l rh'», JCHIr own experience as a boy. 

mTu * no ^ ^ to 1,8 "hen the tun 
B***^ that' 



I 



orninj? my own story on me. 
am aiming at is this," General 
<*" you control the increase of 



"Spneisr" 

S**Ctt. VVp fn,,1M "» to tht «ter,i qd 

L^ 1 HWtfE! ' We wuwer 

.I s ''' 1 » in, ' • K»[ the monev; wt 

r**t disu w 014,1 h *PP"? A gradual 

y - r\tlil 



(tlV 



the amount of taxe= paid into the treasury 
on account of new business obtained through 
the activity of Dr. Kleins Bureau. Captain 
Conard, one of General Lord* assistants, 
tomes back to the subject. 

"You estimate," he says, "that $520,000,000 
in new business was due to the activity of 
the Bureau of Foreign and Domestic Com- 
merce last year and on that you estimate the 
basis of about 20 per cent profit On that 
profit, I suppose, the corporations paid about 
$7 000,000 additional laaci into the Treasury. 
U that right r ' 

"Just about. Now that, in point of our 
exports, la just about uiie-sixth ul the total." 

■'Ami to ki:ii:ini f thai ip]t. the im|«orls must U- 
increased about onc-tixth. rotighlv speaking?" 

"Ouitc true " 

"The total customs duties during ihe year 
were something o\*er $500,000,000; then the 
rticome to the Governmunt due to this work 
of your Bureau must have been somewhere 
near $80,C00 r 0Q0 in customs, plus $7,000,000 
in taxes/' 

"Ya; that is just about right" 

Deft, indeed, must be the hand that wields 
the pruning knife on a money-breeding pto- 
jrrani such as that. Yet we come back, 
inevitably, to the beginning: Income, $1,900,- 
000,000; outgo, $2,100,000,000. 

Somebody must cut somewhere. That 
somebody is the director of the Bureau of 
the Budget. But how? Where? These are 
lw«i tjoeMioii* ihat make the job a hard one. 

Day in, day out, for more than two 
months during the fall of each year. General 
Lord holds bearings. These hearing* start at 



10 o'clock in the forenoon and generally they 
hut till « o'clock. During that time it is 
work, work, work with tireless energy, One 
hour off is allowed for luncheon — not nearly 
so comfortable a margin ii? many witnejincs 
desire Often, bearings last into the night 

The sort of argument cited above, lifted la 
small part from one of the hearings, is on 
all fours with the argument advanced by 
almost every bureau in limoM every depart- 
merit of the Gove rum cm 

The words are different, but the thought is 
just about I he same in each case— here is the' 
orgenl government work of my drrwrtmenl or 

divt'.n«. ii ki dhTcceM fmn il otfca m - 

ernment work Wbaievcr else may suffer, 
this must not 

Sets President Every Week 

AND IN many, many cases the argument 
L is thoroughly uv. ,. ! 
After the long day of bearings, the esti- 
mates must be made up while testimony is 
still fresh in mind That means working at 
night. And so it has become known that 
from the latter part of September to the 
middle of December one can find General 
Lord almost any night busily poring over 
papers at his desk m the little office in the 
Treasury Building. 

,M i o'clock the next morning he is back 
on the job. 

At this hour otic morning each week he 
vim" the Whit.- Hi'U-c (in .it her day* of 
the week he spends the boor from Y \o 10 
In answering hU forrespondence and prepar- 
ing for the day's hearings. 



Business Cases of Interest 



" had b« n SJl j ( , ptcv^jy flbou[ 



LEGISLATIVE FIAT docs not change prop- 
j erty uued racluaively for a private busi- 
nc*s info a public utility, according to 
the Supreme Court of the United Stales. All 
of the judges united in the declaration, too. 

The occasion fot ihb cmphini iirnnonn'^- 
ment was an enactment of the Mkbican 
islai ure. This new taw said that anyone baao- 
ing for hire on the pubb< .. i i| ju 

facto, a public carrier, would have to obtain 
a [icrmit, would have to post a bond to as- 
- 1 in tulle he would he careful wnb slmm aini 
their properly, and so on. A resident of the 
state, however, happened to have been doing 
hauling for three rqsiumer* for some years, 
performing the work under contract. Inci- 
dentally, he had In cross the sLate line into 
Ohio, All of his iony-five trucks and trailer* 
hr devoted to performing his three year- 
round contracts. 

When the Public Utilities Cumminnon 01 
MkMgan started out to require him to put 
up bond and the rest, becoming a public car- 
rier ready 10 haul for all comers at ihe same 
price, he went to court looking for a traffic 
irfTicer to stop such Interference with his pri- 
vate affairs. The United Stales Suprernr 
Court proved io lie ihr <ort etf frame officer 
he sought; for il said that the Constitution 
protect* him, in his interstate business, from 
being transformed against his will by the 
state legislature Irom a private contractor 
Inio s public carrier. 

p,\SH DISCOUNTS appartnity puale the 
^ Bureau of Internal Revenue. On finding 
that a merchant had shown on his books the 
net cost of merchandise, after deducting dis- 
counts for cash, the Bureau proceeded to fig- 
ure the amount of the discounts as Income, 
refused to allow their addition in the mer- 



chandise purchase account, and demanded ad' 
dition.il income tax. 

From the merchant's poitu of view, thi* Was 
nothing short of highway robbery. Fortu- 
natcly, the Board of Tax Appeals is now avail- 
able for taxpayers. In this imJaricc the Hoard 
quickly stopped the Bureau From getting any 
further with this particular attempt to in- 
crease the public revenue. 

In some cases, the Bureau has assumed the 
rule nf natinnal mentor of morals. Il has its 
chance through the persistence of some folk 
in playing poker and hr-uinn on hntse tnc- 
The Bureau took an altitude highly profitable 
for the Treasury and calculated to be very 
effective in suppressing all kinde of gambling; 
for it held that all winnings had to be returned 
for taxation and that no looses could be 
deduct rd 

Arguments that Ihe most inveterate gam- 
bler* seek a profit, and only the proftl on a 
year's bets should be turd, fell on deaf offi- 
ria) ears. To the Bureau's argument that 
there is no legal i <irnpul!jitin to pay a low, 
one bookmaker couniercd with the contention 
thai atcuriEiiu; to thai iiu'-miing all his win- 
nings were donations and consequently were 
not taxable at alt, 

ft took the Board of Tax Appeals to set 
thine? right in this filiation, too When a 
ma ft with large personal income ind a pen- 
chant for gaming won f2n.000 m a year 
and lost $64,000 Ihe Board held thai there 
was no gambling income to tax, hul it also 
held thai the nei losses could not be deducted 
from other income 

The bookmaker's idea that hi* winnings 
were legally gifts was overruled, loo. but he 
was declared to be taxable only on what he 
had left after he hod paid the bettors who 
iit-ali with him. 
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A Scientist Looks at Advertising 



By F. C. BROWN 

Assutant Director, Bureau o] Stawtardf 



DR. BROWN, who writes this 
' article, might be described as a 
dealer in both pure and applied 

science. 

So when Dr. Brown looks at ad- 
vertising he looks ftt It with the 
study eye of science rather than 
with the enthusiasm of a salesman. 
He wants to know how scientific 
research and advertising can work 
together. If we are making busi- 
ness more accurate through such 
agencies as the Bureau of Stand* 
ards, can't we translate some of 
that work into advertising meth- 
ods? That's the question Dr. 
Brown oaks. 






f c. n.tkn 



THE Bureau of 
Standards b a 
branch of the 
Department of Com- 
merce, and it t» ihe 
desire of Director 
Burgess that the work 
of the Bureau of 
Standard* should re- 
duce the waste in the 
production and the 
distribution of the 
articlci of commerce. 
In looking about 1 
faQ to lind that the 
manufacturers are inking full advantage of 
fact* established In the laboratory. It seetnt 
that a little greater pressure from the pub- 
lic in ihr expression of its nerd* may pro- 
mote the production of better good* at leu 
cost FuTihrt, it seems lhat this pressure 
Trom the public can be brought about mart 
eltectivrly through advertising 

The Meal of advertising Is the declaration 
of truth That man or that company adver- 
tises best who ha.1 the biggest truth presented 
in the simplest and most forceful manner. 
The late Lord Brycc tells a story Ulustrai- 
inc this in his "American Cnmmunwraltb" 



He was traveling across ibe continent anil 
found himself in a Pullman car with a presi- 
dent of a western stale university. The 
president, in true American Cushion, persisted 
in speaking of hti university. Lord Brytc. 
after becoming < rrii?e irritated at bis in- 
ability to escape this advertising, attempted to 
subdue it by a few pointed questions as to 
the annual budget, tor number on the fac- 
ulty and the number and i-haraclw of the 
students. 

Value of Standardization 

THE PR.ESIDEVT blushed and explained 
1 lba: the institution was new and had on the 
faculty only three members: namely, him- 
self, hi* wife and the professor of language? 
and literature; and then proceeded to explain 
the natural resources of hit state and the 
character of its people. His faith and op- 
timism led him to expatiate on the wondrous 
[-•^rbilities The advrrli'itig was surn-Mful, 
Lord Bryce remark*, for where there is the 
aspiration, realiation i> very likely to follow 

Advertising is generally based upon fact 
and vision. He who advertises stakes his 
reputation and his money. 

What & the good of standardization? Dn- 
less sundardiMtiiHi assists mankind to live 



canK'Ht or ujiuif or 
Hrrt a»* ■ could* of 1hini» 
Oint Dr. Brown tuadi Iran*- 
lalr into lira* Hit **Mrti»- 
tng. Atm> l» * tW-te»Hn/ 
mndtliw *t Ui» bm»H 
HrmnUrtlK. A Ur* it run m- 
itr iniHliUmw lh«t ruprndtH" 
wwy tjrfH* of" md lor ihm- 
umls at mllct. TTu- tnli W* 
Murr accurate tkan anr tri *' 
LJiuld ho irrin by auunl tvna 
vwli. iinr< mi rwn drlwrf 
lac* lb« mmrnm candillofit. fa 
Itu Mt or* ah*«. awn Ivt 
Bureau ampler*'*, want- pair* 
wrfh Jiffrrr.il *»!•». In nrdor 
Hi. I til* wurLna oualtliM ™ 
ririnii nln mUMt l«* *S»- 
1-i mlti^iJ A laarnhav which 
Wiar* nut ilwa ■» llwr ""'W 

III. dim nut Ml tlllTrrl-flf, l"lvr- 

mrnli li nlaolweH in nprritwn 

belter by giving him more and better goiids 
for his money, the standardisation movement 
is not worth white 

But the question is, docs it? I have per- 
sonally bought tires for my automobile and 
later found lhat my own Bureau had tlw r * 
ered tbew to be one of the three worst tires 
on the market. I go to my tailor and buy 
ctothhy from the samples lhat he drupes over 
my shoulder disregarding the experiment* go- 
ing on in our textile section. 1 buy ga^il"'" 
at the most convenient filling station with '»•' 
regard to Its physical and cbcmital properties 
1 conclude perhaps thai there is not ,fl 
proper relationship between determine" mer- 
its of the article and what I buy. . 

You may say that I am a pessimist, that i 
do not believe in the worth whiteness "> " ur 
work in attempting to standardise on com- 
modities of commerce that are meTimtiou 
But I Wish to refute this charge before ■» 



is made by saying lhat the country i* 



l.lit.L? 



saving more th.in $10O.0O0,W» annun "?'.^ r 
its purchases as a result of the work »' 
National Bureau of Stnnehrds- This 
is effected painlessly and evert without tee 
knowledge of the average man. 

The manufacturer has regard for his rep" 
tallon. He de=itr« tu furnish the 1»es« »»' riE 
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I the competitive market will UK, but 
is limited in his knowledge about the 
c rials and ihe machines with which he 
ki He is also up against a competitive 
rkei in which qualities of greatest merit 
depreciated in favor o( appearance and 
ufacturiug cost. 
When, fur example, the automobile brakc- 
manu'EacLurers received information 
according tu Uureau tests ibe brake 
wgs on the market varied as much as 
*J» to i, they immediately sought informa- 
"on ag to how the best brake lining might be 
Blade is veil as how to make a machine 
'<» testing. 

The result in that the best brake lining 

thr market is seven times as Rood as 

teat ?a]rf three years ego, and the average 

t* lining, said to the car manufacturer* 

"■nd to the Government is now three times 

" Hood as that said three years ago, giving 

^ annual raving tu the American public of 

7! 1 -5,000,000 in addition tu thr- -avini; of human 
By* 

Recently, however, a prominent man went 
lrt fifteen repair shops before he could find 
^5 of liw three best brake linings for his 
SWptohile. He was somewhat inclined to 
View thai these ihrctr flood broke liningb 
made only for the Government depart - 
huH** li ' H ' loT ,he "^nufaciurers of nutomo- 
»ks who had brake-lining testing equipment, 
to a small measure there is some truth 
"jtBis. When once the market becomes 
uodtii with a mixture of good ami bad 
Kninuditi*s there is a considerable tendency 
, <n destroy '.hi- ones .»! poor value bill to 
j p| i,J °' t ' "I iheisi in the rrurkci* uf ignorance, 
Hl^ l»ri 1 :im trying to convey by ibis 
c r . ? riUion - if. that while manufacturers gen- 
ii! iL 8re ^ >e,ter ' l, W ,nt; ' t ptoduce, there are 
deatr ^nir itrnc many manufacturer; and 
of Ui y P tT T wrc d to dispose of products 

iicd ° T no mcrit ' arla ti* 1 ^ be* 1 
lhi ILlfT1 ' OT "rachhig Ihe public and protecting 
Public b through admtirinf. 

Four Grades Instead of One 

* 1 VI ^ON'G affo a (jruup ui manufacturers 
c loveii U t h,Jlbeni3 ld commodity met and dis- 
fctiijwi J f ^ cl lflJl1 '' rfail!i1, af insufficient 
"'ere tl 3nfJ laclt cf rflJe lhe tQanl '' fl ' tuf<r l ( 
it t)u > , obtaining four grades uf wan- m- 
nj Pc , tmr I hi ihr average v.iih iniir.-irln.il 
1 lii- , v V>lre is * matter of small cost. But 
••"jIi| , ' U< ' Tl> ,ni! agnruijale dtfeclive ware 

*v Cr i'.' - lhr rnmt ry » considerable; how- 
niunljl" 1 tUH nfi Pe jt *- would eirist if the 
Ui Vr „ZfvJ rcr °( »n automobile produced 

Sirw * of ^ tostead one gawk. 
k Ur ,4 r lw °, ywi ago 11 was found by the 
"nihil,. . /^"dards that the average auto- 
"inlpped with cord tires required up- 



proximaieiy one horsepower less than if 
equipped with, fabric tiro. Knee then cord 
tires have almost replaced fubrji: tires, wirh 
the saving of gasoline to the country which 
may reasonably be estimated at a value of 

$4a,ooorna. 

A large number of other illustrations might 
be given showing that the cooperation of 
the Bureau with the manufacturers, has given 
.1 lusher staniLml to (he- AnBSmM pVbBf 
but my purpose here is to show that enor- 
mously greater benefits might accrue to the 
public if the facts could only be correctly 
;uid (airly disseminated. For example, the 
bureau has devised a radio compass which 
cnnhlcs ships to determine ihcir course 10 
fog, or darkness, as well as daylight. Ik 
general adaption by all shipping industries 
would mean an enormous improvement in 
the efficiency and saving in the co*t of 
transportation; yet it may be half a century 
before- all ships arc equipped with radio 
compasses. 

luveMiujtiut* havr lieen made and speci- 
^^c,^llon^ written to determine the merits of 
soaps and washing powders, but it will prab- 
ably be half & century befure the average 
buyer of soaps will entirely discontinue buying 
Mi.ips whidi have other than meritorious in- 
grrdienls, which have no other merit thitn 
to add to ibe weight of the soap, for a long 
time la come we may expect the public to 
buy '.up. overrilrniating 1 hr- quality of 
weight. sCent or color and underestimating 
the value of the saapiness. 

Real Factors Are Wot Well Known 

AND THE same thing is true in regard to 
*^ paints and varnishes. A Isrge porti-m >>i 
the public will continue to buy paints by the 
gallon or the pound, rating the quality by 
the price, but with very little knowledge 
of the fundamental merits of what is in the 
paint. And so on down the Ibl wt will con- 
time to buy our clothing for its looks at 
the time of purchase, or by its looks combined 
with its weight. Whether the weight, if It be 
silk, in due id silk material or to a mineral 
deposit in the silk, concerns the purchaser 
only slightly. 

The factors determining the life and service 
of clothing materials are utsufficipnily known 
to the public. Almost everyone seems to 
have the idea that his clothing and his shoes 
do not wear as they did twenty years ago. 
but he is very vague Rod uncertain both as 
to the fads and the reasons. If the buyer 
could only know that one piece of doth 
would u-c.ir t«i<c ;ls Jimrf i-- another piece 
if | luth and that its elastic properties would 
keep it in good condition, he coutd have bet- 
ter clothes, more food, and more recreation. 

The query that naturally arista is why 



cannot a government bureau give to the pub- 
lic the truth about the articles of commerce. 
The answer i> quite clear. The truth, as 
illustrated in the brake-lining story, k rap- 
idly changing. What is truth today may 
lie untrue tomorrow. 

1 remember a while back thai a manufac- 
turer of heat insutating material had adver- 
tised, uiing ihe name of Ihe Bureau of Stand- 
ards. He had continued to use in his catalog 
for many years the truth we gave him about 
his material, but finally he came to the Bu- 
reau with a sad story: namely, that other 
manufacturers were using mure recent data on 
other and improved materials and that their 
sales agents were in i arming the joN« >' tlu! 
this manufacturer did not have honest, facts 
is bill catalog. This is one of many illus- 
trations where a manufacturer used the name 
of the llureau to such an rxtcnt that he paid 
hit owe penally 

Truth Today Is Untrue Tomorrow 

AGAIN, in electrical insulating material*, 
^* which have proved of to much interest of 
late or account uf the radio boom, the Bureau 
of Standards issued a circular of Information 
on Ihe relative merits uf electrical insula! ina 
material. The field was developing so rapidly 
that the data was necessarily out of date 
within » few months, 

Some manufacturers look advantage of 
the information published by the Bureau to 
promote sales long alter the new materials 
hod been brought on to the market. Some 
certification of advertising might have pre- 
vented the misuse of the facts of any given 
d;in ..1 .j- .1-111 En i n 1, the Bureau oE Stand- 
ards has found it necessary to limit its work 
to assisting In the improvement of products 
and has refrained from advertising campaigns. 

Within the tost year a group of men were 
promoting an engine fc; hurled tu run without 
ihe u.ma! *u|}ply qf power, and they requested 
a lest hy the Bureau of Standards. The direc- 
tor of the Bureau of Standards thought that 
by investigating this engine he would uv the 
public from a gold-brick venture. Conse- 
quently he acceded to the request nf the 
promoters. The engine had broken down just 
before the two Bureau eiprrts arrived to 

]'hi:.n!el[ihi;i 

The inventor was chagrined, but the pro- 
moters merely called attention in their fu- 
ture operations to the fact that the Bureau 
of Standards thought enough of Ihe possibil- 
ities of t be wonderful engine to send two of its 
exerts to investigate. 

The outcome of our argument is that while 
lh,- Lii-'.hi id Si.iinFard .- .ii'd 1 1 ■.. 1 1 iv ntliei 
organization? uri-- ptiintin^ the way to- 
ward the production of belter commodiiie* 
with less waste, there also exist in our com- 
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merdal fabric those forces that devise, pro- 
duce, advertise and distribute any kind of 
goods in such manner a* will give them .1 profit. 

There have bran various methods suggested 
to ..establish the character, reputation and per- 
formance of commercial houses, hut no means 
ha* been generally recognized winch will re- 
rauw these business rata who prey on the 
commercial world and the public 

tt bat been proposed that ibe commodities 
of commerce generally be stamped by the 
maker and tested by the National Bureau of 
Siamfcirdi frum tunc to time, anil that failure 
to comply with established grades be (pound 
for punishment of guiky merchandisers. But 
the cost of making this effective would be 
enormous am J would he subject to abuse and 
m islanders landing 

Should State Facta Correctly 

'T'HE ANSWER in behalf of better values in 
' merchandising th to hr sought through edu- 
cation and publicity, mainly advertising. Wal- 
ter H. Page said, "No publication is any better 
thai) it* worst adverrkemeriL 

Already ibe public chooses to pay more for 
it* education through advertising thin through 
universiue-i and college*. Most of this u 
directed towards the selling of goods. Some 
oi it may be wasted, but Jew money ii spent 
on advertising without return than perhaps m 
any other activity The company that ad- 
vertise* aspires to extend information or con- 
fidence or both. 

The advertisement should rule fact} so 
that they arc interpreted correctly. If it 
merely says in an artistic pane, "John Smith, 
Banker, 1854." the purpose » to create con- 
fidence. Tbc other clement in the advertise- 



ment, namely, extending information, is a 
peculiar Combination of art and science. 

"What has not been done in educating the 
public? 1 * you may ask. There is much that 
has not reached its climan in advertising, 
but in particular there is one outstanding 
opportunity awaiting us, namely, the applica- 
tion of the O.K. of science 10 every adver- 
tisement. 

One publication is reported to be spending 
a third oi a million dollars a year in a 
laboratory to establish the correctness of its 
advertisements. The movement b only begun 

The plea here presented is for a larger 
and more iiilclhgent investment in publicity 
and advertising and consequently for a more 
reliable tmit in thr advertiser. 

I remember some years ago that apple trees 
grew in almost every yard For a hhurt 
seiiwin the family bad pkniy of fruit, wormy, 
irregular and uncertain as it was. Idler a 
group of energetic western men started to 
raise apples as a business. They raised bctte.- 
fndt, and they advertised. ' Consequently 
the country is now suppb'ed with apples 
throughout the year. The change brought 
about tes waste of applet, 1 tetter service 
and more money. 

The moral to the stoty, " Eat an apple a 
day." is, "Read an ad a day, but be sure 
it is a good one A good advertisement 
will (jive you as much benefit as a good ap- 
ple. If we have certified doctors, certified 
accountants and certified lawyers, why not 
certified advertisers' 

Dependability is of an enormous value 
Three ordinary accountants, one c becking the 
other, might cany out a piece of work as 
welJ as one certified accountant, hut we have 



learned the saving of time and energy in 
using the certified .umuritant. Is not adver- 
tising just oa vital to the public welfare as 
doctoring, accounting, or engineering? Ad- 
vertising should let the public know the best 
anginecring practice. It shuuld protect the 
public from fraud whether in matters of 
health or linante. 

Advertising » today a most potent means 
of diiaeoainatJng information. The informa- 
tion should be for a purpose, namely, to 
influence human heings. Since advertising 
it utmost entirely supported by commercial 
ventures we naturally expect it to be directed 
chiefly toward sales campaigns, Since the 
articles of commerce ore largely dependent 
upon physical and chemical properties which 
arc becoming more and more determinable, 
e\-ery advertisement should l« certified to 
(he effect fiat it carries a correct statement 
concerning the properties of the advertised 
article and its merits; 

A Laboratory Remedy 

QIXCE the country spend* such a huge *uro 
" for advertising, it might be reasonable to 
create a laboratory under ibe control of the 
advertising agencies oi the country. •.■.! '—" 
purpose would be to disseminate the best 
information to the public in the simplest and 
quickest manner possible. Such a laboratnry 
with such backing could multiply the bene- 
fits of the national laboratory' many fold, 
and uhmmm: tin- c-itmrul Hiu'ii r.. v accord- 

infer, 

InrreuM? the public confidence and d 
the waste due to ignorance and fraud 
the average individual will have mure mane 
to spend on education through advertising 



"Fatima's Hand" Sells American Plows 



By JOHN GLEASON O'BRIEN 



THIS story of Fatima's band is not 
..ii Ar.itiQii Nights' tule. as might be 
supposed, nor yet an advertisement of 
cigarettes. It Is just one of those little things 
!h;ii ieinl color and romance to the work m 
foreign trade of uur tliivernment at Wash- 
ington, and is tin illustration of the ingenuity 
of American firms in turning ancient foreign 
superstitions' to good account in sales pro- 
motion. 

Last summer a representative of an Amer- 
ican ;.irm implement company on a sellinc. 
tour in Egypt noticed that the cab drivers 
in the principal cities there had attached to 
the harness of their horses a small metal 
hand. Usually it was bung under the horr.ct 
neck or between the eyes, or suspended from 
the harness on either side of the horse. 
r j r.i<ikaU> all Uic fium carts and truck can» 
also, both in ibe rural and the urban district*, 
had a life-size hand cut or palmed on them 
itt led, yellow, or some other bright color, 
usually at the buck- Upon Inquiry be learned 
that this was 'Tathtut** hand." which, accord- 
ing to long-estahlirtH'd tradition, ketipv away 
evil spirits, prevents accidents, and brine* 
goad luck 

The representative was vco* fnuch irn- 
preiaed with the potential sales value of the 
hand in the introduction of farm implements 
in that market, Whrn be wnt in an order 
which be had rrceivedi therefore, he sug- 
gested that the factory stencil on each article 
surh a hand. 

Then the trouble begnn. So one at the 



factory knew quite the sbte or shape of 
Fatima's band. Dimly it was felt that there 
was something unusual about h. But what? 
Was it thai the hand had live fingers instead 



of four fingers 
The emblem 
use whatever 
against evil 
it Were qui If 
og n 1 ib ble 
should it be 
there any Mi- 



ami j thumb f 
would be no 
as a charm 
spirits unless 
' rec- 
Wbat color 
painted? Was 
perst it ion 




C uiam Mr» 



r.i<irrn'. H*«1 



u: ,111-1 1 .t! 1 1 1 i nl,,r- in thai 1 art <<i 1 he world' 

At last the factory wrote to the Agricul- 
turol Implements Divisiun uf the Bureau at 
Foreign and Domestic Commerce oud ask'."" 
ii.ir pjiiiruLira in regard in f-'atima's band- 
From lung experience-, the various divisions 
of this Bureau have hecntne very astute i° 
ntlvms Grange and unusual problems far «* 
porters, so this request by no means dismay 0 " 
It. On the contrary, it took up the matter 
With great gusto ond instituted an rBWjttftgP 
tinn which resulted in receiving from the ■■W^:/ 
MrMlr'l representative abroad a full c*p«ria* 
tion concerning ibe bond. Fatima's band ha* 
five fingers. It is usually depleted as thm 
with small, pointed fingers, the points ° 
which arc prods to ibe evil spirits. 

Not ontv was tbc shape of the band et- 
ploined to the company, but minute details 
were given as to the best si*e of 'be MBU 
for the company^ purposes, and the 
of setting it on thr merchandise in order to 
make it completely efficacious, in the mnjc 
of the customers, against evil spirits. " 
(Utjeiii inn a. 1- ilmi given that ibe hand shod 
be painted in some bright color. , 

' l-'atima's hand," then, is anothrr cjcbWPV 
of the readiness of American manufacturer» 
to cater to the national Ideas rn the mitf»et_ 
they seem to reach, and of the Wasrungton 
Bureau lo aid and abet such a spirit. 

ll is all in (he puinl of view whether rfl 
ima's hand or good American enterprise 
the fateful charm which will bring Am<tn<*» 
success in foreign market*. 
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He Prepares to Be Amused by British Business Methods, But Fails to Laugh 

By HENRY SCHOTT 



A Business Innocent Abroad 



I ' QNDOS.— !, A eamptiriwn 0} British and 
.ImrriiijH husuu-ss tn>0u><i\ — the vid 
fodf. bound Rngiisii system and thr miuttrn, 
np-tu-thf-'uiiutu. &o-neitcf efficiency lyxtemt 
7 /!„■ I in.'.- i Utiles— aught to make mighty 
fanny reading." 



A 



W ELL- M E AN IN G friend D. kind- 
liest intentions sent me that suggestion 
crti 1) niurning when 1 happened to be 
; -iiri!i ding mi JSngUsh village in ■ b unting 
district- The one subject of burning interest 
•0 me at that particular moment was where 
ft nd bow some 203 hunu, niumuitied yuii 
Jg*r year, 1 ould I'md lime, space, money am) 
Pjbjntfcal energy to ride after the elusive fox 
w the omm pullulated lilttn L-dand known as 
Oeat Urn 1 1 1 1 

■^ l"..k uf fnx huimtls means an uveragu 
"' ii hundred dogs on active duty, or alto- 
JWfcer some 20.0O) lunfl-eatcd, st«jttci|, tail- 
^"■Sffing animals whose reason for existence is 
lhl u they can follow the 
l "*8 of a fox quite u 
c «tiihdv .,, ,, , ulroud ! 1 1 1 1 
*dl follow ilu- r.nk IV 
"lan ik woman hunting reg- 
~*£y netris ten m aunts, I 
estimate— iima is nothing 
l «M offers Ices expensive 
f°J»ymriiL than In dr.wn 
11 ,tIS "t Of a pJouunl tire 

■=■ 1 j 1 1 1 . 1 r , rr hi.'.ir in 

estimate that there 
" ' 300 horses to n bunt . or 
* i«Ha] of ill ,000 devoted to 
" stwrt in En K l«nd 



front November to February 1 They come u> 
the meet itnmatuUie in dress. The men in 
spotted scarlet coats and white lireeihr-i. with 
boots thai look .is ihouuh they had never ljcen 
worn; the women tin what seem to be jpaot 
horses, and the horses themselves groomed and 
dr. --i d h. rh<- !a*t hair. 

Of course, there is a strong social siife to 
it, hut none of trut appears on the surface 
a* the hunters meet on the field. There ii 
hardly an exchange nt greetings; they are 
there for the hunt, not for small talk. And 
the democracy of rt (trite* the visitor from 
our repuhlic. The farmer? or small land 
owners find the horsemen not in hunting 
costume mingle in ibe crowd and 150 through 
from jtcitl to finish if their mounts hold out 
They seem tu have i|uile as much right and 
are as moth at home as if they were heavy 
subscribers to the park, 

"There goes the prime." Mid j man stand- 
ing near me. as he pointed to one of a 



Thtr« 
average $500 



fP**. Three million del- 
for the lot. Go right 
J " csilrmitinir I ram ibem— 
$ '"imbw of foxes ram- 
™gl about the English 

n^^.^WPM^kgS and 
hW- in ta( ' 1 season. Fox 
S£*5 m Engird U an 



ilu- 

tin ii- r.ih li 



AH in a Day's Play 

pCajSH take all 
louru. 'J a * - 1 w-itler of 
'^ctw;J. ,XlC,Uf,;i1 bontf5 M« d 

thiKv r ^ i,i t, " t ^. tm 

BrSL Amen "r« who«e ci- 

IOf mnc innings of 
. Peatnrtt and soda 
S «J<V < t £L >ln '"teTrMi 
t^oin-n*. » >' »h*t 

fo, wrjthing to live 
bouse. «J'?* V ' : cut nf«nahle 
hr. Ul:i , ^'W«dfi W or»iK 
lh = eoft 4 """ in 
'MhjiS; * c1 "Hiil-tt .law 
ihi n(t " 7 -it«l acroMariy- 

Ng 5T 1 '• • in their 

tad """"Kb mud, »tu s h 
N ">b, n ,r . 1 ' ii-. ..i-k 

W[ «* times a week 




mi ttsjmp.i. ( 



l,,-,rr„- at Owrinf 



■ d*|r*p (J Mam Slnwt and Dnvhwr Iwli km* 



hundred in the scarlet and white sqiuilran. 
No one eJ&e in m> Inuring had mfiiliujifd that 
the i'rirKC of Walts MM jriiong ihos* present. 
\onc »)" thr hnt-duiTmg ,im\ i-hiTrmg Usual to 
operrttai ant.! l^ng htand. Neat lo the 
prince rode one of the great liirurct of Eng- 
lish naval history, Admiral Beatty. I hap- 
pened to rccogniee him. They had been there 
in the driule for a ludi an hour or marc 
waitinc tor the nm to start, but mine wa» 
the only neck that stretched In the hunting 
field rank and distinction seem to be for- 
gotten. 

There were, prrhat*, ISO mm and women 
mount eil, and Over at one side of the rood 
grooms stood with as many fresh bones to 
be ready so the riders could change during 
the run after their firM ttiihjiil< lud l^ri 
wom do*fi. It takes a bors« — all horse — 
la follow the English hounds. It it not a 
matter of riding over carpet turf; in the. very 
first field the horses sank half way to their 
knees, and the [julc was j 
stiii one. A few days be- 
fore une of ibe older mrm- 
tn-iv of th^ hum lirokc In- 
Mck; his horse had stepped 
in a rabhit hole 'The l<n';d 
paper mentioned it tnci- 
dentaJiy in its re|wrt of the 
run TV English huntuut 
field is no place for the 
weak or the careful. VVe 
have had many very funny 
cable stories about the 
frequent fails of the Prince 
of Wales, hut only exper- 
ienced horsemen should 
attempt to follow bim, 

Seeking the Laugh 

'TMifS side of the Briion 
had always interested 
me; I felt that It told ever 
so much about bis character 
and explainrri something of 
his achievements — and ifaen 
along: comes the Well- 
Meaning Friend and sug- 
gest 1 there should be a 
laugh in a study of English 
business methods. Being 
of an accommodating dispo- 
-iiiim, 1 reluctantly 1 timed 
a w a v from I h e 20,000 
hounds and fiO.000 thor- 
oughbreds and endeavored 
to uncover ibe merriment 
nt taehrcl to the Briion In 
commerce. 

My friend was right. 
There is a laugh in (he 
comparison of British limi- 
ne 11 cooscrvKtlsm and 
Amenta!) business effi- 
cietiL V.lm1^.he lauith doesn't 
come at the spot where the 
book of laughing directions 
said I'd Find it. In fact, it 
atrprar» on the extreme left 
of (bat particular point. 1 
know this is against all 
rule* mid that f nm wrong, 
for I am tc-ld (hut tvrry 
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American coming to England to invritigalc 
business practices always finds them very 
funny and writr* the home folks to I hat ef- 
fect. 

The very first provocation of mirth to an 
American is that these poor, hack ward people 
still use the ancient standing desks, the kind 
your great-grandfather had in bis office in 
Mass.. or Charleston, S. C, when he 
WW encouraging foreign trade in sugar and 
cotton, ram and ftlavw, So I jumped at a 
chance to find out about this strange old 
custom. 

"Why don't you give your men tint-top 
desks and comfortable chair? in place of those 
relics?" I asked the managing director of a 
London house. Incidentally, those questions 
UeiiiriiiiiJ 'Why don l you are pjiLKuLiily 
irriCifinu ! learned this from ihr Wmk ->i 
itippressed pain th.it passed over the nun's 
face. 

Why, Because It's Better 

" W HY do*" 1 " m" "W. witt > 

* * teemed to me the studied deliberation 

of a man counting ten between words, "why 
don't yuu ask one of Lbe men?" 
So I did. 

'Because we prefer these," was the man's 
answer "With these desks we can sit when 
we want to sit; we can stand when we warn 
to stand Each desk, a* you see, has a bench 
with the seat of it at just the riehi angle 
to permit working without humping over the 
desk. Try it yourself and you will find it 
vrry mmfcriabLe for working Ofl account?. 

When I feel cramped from sitting, I stand, 
relieving the tired muscles and bringing others 
into use." 

There I was all set for a good, hearty 
laugh, and was left without being quite sure 
where the laugh came in. 

I tried hard to rind other laughing places 
about their business practices, but I shall 



have to admit that if I should carefully weigh 
English methods against American, ami give 
full consideration for English results as against 
American, 1 would be compelled to deride 
that the Briton needs very tittle instruction 
from us. 

Dominates World's Commerce 

rptJR J 00 years he has quite delinitely con- 
* trailed the world's commerce and hasn't 
yet decided to give it up He i 1 - hunted m a 
little island that cannot grow enough food 
to feed half its population and has always 
found a way to eat regularly and have a 
good time while doing it. For toe last four 
Centuries much of his energy and money has 
been given to costly wars; but when Lhey 
wcre over, he has always paid his debts, with 
cine exception. That was some 600 years 
ago when Edward 111 overlooked a little 
loon from the bankers of Lorn hardy. The 
more I he Briton aim, the more bo produces 
and sells. Be has seen Spain, France and the 
Netherlands all pushed out of a front seat 
commercially, and his latest rival, Germany, 
has i e-iHvl ?o threaten hi-, nmwmacy 

In spile of strikes, unemployment, a war 
debt of unheard-of siie. a period of Labor 
government— in spite of the highest taxes in 
(he world .mil decline in his principal indus- 
try', the shipping trade, he has somehow, 
with Jill of his strange, old-fashioned business 
methods, managed to bring the pound sterling 
back to par. Slow, old-fashioned, obstinate; 
but when the balances are struck, he always 
seems to be at the top of the list so far 
as net results are concerned. 

One day 1 happened to be the guest of 
Mi.' nn.rnU r--. o[ i ho faculty of a school of 
commerce in an American university, and 
we were all taking turns in telling each 
other what marvelous business men we 
Americans were until one tnan said, 
\, '"Are we? We are living in a country 



that is rich in everything that human beings 
can use. Many countries can't raise enough 
food for their own people, much of the land 
is worn out, the mines are coming to an end. 
Liars .ire growing, and most of tin- rr..ri]t- 
go to armies and navies because of the fear 
irul they may in hrMiiiiil ;niu .i--. it. ■ I i v 
We might as well compare the financial results 
of two mines, one with almost free gold and 
of inexhaustible range and the other carrying 
lead. That the men in the rich mine are able 
to throw more money to the top in the course 
of twenty-tour hours than the ones who have 
tu scratch and dig and blast for wcry dime 
does not prove that the Utit are the better 
miner.*. If you were to look into it, you 
would probably find that the one-; in the poor 
shaft are for more efficient aud far more 
diluent 

'"I wonder whether we arc not in the hnbit 
of taking all the credit to ourselves; and 
giving too little to the natural advantages 
that we possess." 

Business in Business Hours 

*T" HE BRITON possesses patience with per- 
' wslencc such as wc rarely find ai homr. 
He is never in a hurry, Inn hr Mirt* to :! 
One job at a time, and that without wonts. 
Go into a British counting room, and you will 
inn! it .i very seriuu^ place. When a man 
comes to his office, hr has one thing only IB 
view — work. He may not spend as many 
hours at his work as the American — 'the clerk 
come* to work at nine o'clock, the executive 
may not get in until lea — but while he i* 
there, it is business only. There is no pefsi' 
flage and no half-hour's discussion of the 
previous day's golf or the n«t day s racing. 
This earnestness is seen in the formality of 
the English office; you might call it stiffness. 

T happened to be in a tailor* when the 
salesman sent for the coat-filter and found 
i.m-rj to c;sll him the second time. When the 




€ ruii!9VTii miTTi iitti;i 

At tk» vlnlur ajuncta dnwn bur Vntm-u ir.^rl Iti «« rnll r Imlll. mod»n«rr niufcppfll Imiinr.i ili-urtirn-.. hi r.url ilmltr [torn nnl think at 

iItmL !■ h of tk» i :! m«m.iTUt aintrli'li watch tmtdiliu! !o m aka tka "m» Loatton. - la lb«— offtraa w« find <1» fcutirm* auui »b,i Im dmnliumd Wfid 
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coal-man appeared, a well- 
rounded little man wear- 
ing ii green bake apron, 
he turned to the salesman 
j nd --.aid very sqlemnly: 

"II sin mM ll»L i."J nec- 
essary, Mr. Murray, for 
nie to remind you that 
you art tiot acting in the 
portion of my guardian in 
this establishment. I am 
quite able, sir, to keep 
my engagements wiliioui 
heing reminded of them 

I can hardly imagine 
•be same situation in an 
American tailor shop. At 
™>m* there would have 
i ten whit is known as a 
™>[ come -hack, "How do 
W«J get that way?" 1 or 
'■ut the comedy and fit 
™e cost," ot '.Take a run- 
™8 jump for yourself, 
""by didn't you come 
1 called you?" 
Here there was simple 

fhirnily— 

'I We no thought of 
^"ming guardianship over you, Mt Wikint, 
1 cormdered it important that you should 
thi* gentleman prompt itrv'ke." Which 
it. 

. AH English office employe* preserve the 
y 1 ' Jones and Mr. Brown attitude, all very 
and dignified — a reflection of the ic- 
^"■mess the Hriton attaches to his business 
hour*. With us it is Bill, Jim 
"0 Hank, unless there happens to be a wide 
*^ tat ion in grade. 

. * told by an American who has been 
* wajneja m England for sateen years that 
7* men In the higher grade make no effort 
flatter to help toward the advancement of 
lne 1WU1 Immediately below. 

Must Climb Without Help 

"I v 

I* LONDON business houses," sjid 



W __ 
ft 




couiti.1t clujad Humiir cu 



TTip wlitlr li«hl» thai hri|hlrn Pkcailillj- 



' business houses, sjid an 

•^fdiihman whom 1 asked about ihis, 
*e is not enough butter to go around, and 



•ihe, 

ui. rnJh |, Jl "* n ™ ^ Ka ^ e must "make his way 
v without extjecline anv help from those 

That may seem 
isn't it bringing 



htm hkZT"- •"^'"B an y 
t£ b ^ hut af,er 



u.,~~?., °f the material to the top— the kind 
^ill fight it* way up?" 



fvcrage fclnejish office is not as well 



Permi 80 '' ''" lht wort or tIlc comfort of the 
hidldu. w<,ritin 8 as is the American office. The 
old/^ft, two or tnjref n ^t>drrd year* 
*'th I t rr " lm 'o r 5 moms are usually dark, 
tiad ii h <*urning all day, hut this condi- 
kv^ B I'^pidly, for the British 



like ih- . L " ■' l '- |, ' v '' | l ih'iii^'lvi- Himrihine 

atS^LST y ytan 1)0 study lhe mBl " 

* 3c r*rierj (; ^ ey arc IMJW P rontul S by American 

^Identj m « c h m that of New York— streets 
•nlfic ' J w *trur(ure5 torn down and new 
*oulcf fit "t *' U< - i" 11 ' tiuiJdirigs errrted tbal 
,lfe *t ti k '"' J m<Mt modern American 
u i?" tJil,,:n L""^ htit the Briion is 
, le a] ml "'^ M ' l! ^ H» be sure be is m^,i 
r| " »he eitl l ' 5lk :i --' : y i« In i hi" ..ilm 
fii *teeB P ^ r,,ncntfn « 



Li 



«p*m in 5 ?,, 8 .' 5 an American was sent to 
* nl ^tim-J. r t ^ a ^chine that is stand- 
In 1 V" ulmost every American of- 



1 u «mg 



yesr he made fimr sales 



IJ*^ 'O.ia Home. Always the first 
J put to 
machine In London?" 



I '""n ihn * "iiinic .a(i,v.i 



No one was using It in London; be was 
there to introduce it. 

"Come buck next year," the prospect would 
say. "After this machine has been used by 
some of our business houses, we shall be 
glad to talk to you." 

That is what he had to seli against. Today 
his company has a large buxiiv. in London, 
and his machine is accepted as standard 
equipment. "But tbey had to learn for them- 
selves — they won't he told," is the way he 
expressed it. "You can't hurry these people 
into spending money on new things; they 
say they have heen able lo do fairly well 
without your machine for fifty or a hundred 
years, and with that in mind they feci that 
ihey can well wait one year more to find out 
how it works over here in actual practice." 

Somehow T can'i make myself lunch nt thai 
altitude. 

In one office I met a most competent 
woman holding a semi-executive position — 
by the way, women office employes are in 
r'-iiiT.il u>.- m Lnffl ;nd .--nr! mci«l oi them. 
1 am told, are well schooled for the work 
before asking for a job. 

'The fast observation I usually hear from 
nn American over here is about the youth 
of our old men who are active in business, 
Their alertness and apparent good health 
cause comment," she said. "I think that 
can generally be accounted for by the fact 
that in England wc work hard, but wt play 
hard, and Wc don't break down at fifty. Sat- 
urday morning golf is always considered a 
(treat joke by our American visitor*, who. by 
I he way, arc very quick to adopt it after they 
are over here awhile 

"Wc think it has been absolutely proved 
that an office man or woman is ahlc *-j i. k> 

lip I.IIMIH-:: IMI M.r; I ly w t ?h 1 HiMT-T ar.ll 

fresher mind and vision after the total change 
of environment comes with .Saturday and 
Sunday holidays. Of course we could come 
in town on Saturday and spend two hours 
or so at our work, but we don't think it pays 
"From what I have hrard and read in 
American publications your office hours seem 
lo %"ary, but run grncrnlly from 8 a. m. 
to 9 p. m,, with an evening conference and 
then a. port -folio filled with unfinished work 
lo be tjiken homr for reading on the tram. 1 
know thai must -if ih it i- i.ilk I. nt wlulr you 
do have more hours than we here hi t-onoon, 



it is difficult for me to see 
what you achieve more 
than a waste of vitality. 
Anyway, the average Eng- 
lishman aunt to hove bis 
best times after he is 
fifty." 

These people won't be 
driven and wont drive 
Ihemseh-es, They look 
upon our hurry and worry 
and fcTccd-draught cfli- 
ciency as having a close 
kinship lo waste. They 
even take their time about 
collecting bill*. A tittle 
book called "New Good 
business Letters" fell into 
my bands. Under the 
heading "Lrllrr* u> a 
Debtor'' it tells exactly 
how to collect a bill by 
mail. Nothing I know of 
can more dearly Illus- 
trate the patience and 
waiting qualities of the 
British business mill. I 
quote a series of four of 
these model collectors: 

Itear Sir l or MarUntl, 

I Tinvc pk'flsuri" in enrlnsins llir monthly »/c, 
and should esteem the favour of remittance at 
your early ennvenkme. Thanking you fnr your 
continued pitrunagc, which I hope always to 
retain. 

Das* .Sir (or Madam), 

At the beginning of the month it was my 
pleasure to send you our a/c. As 1 havt not 
yt't hocn ta^ ciu n*i with your [trump! nitt>ittion, 
1 ttauirht I would lead this reminder. 

Dear Sir (or Madam), 

Win ycni permit toe kindly lo remind you thai, 
probably through tome oversight, the post lu* 
not as yet brought jvc your cheque in payment 
of the October a/c? 1 should be clad to be 
favoured by return. 

A Long Way for a Laugh 

DEAR Sir 4»r Madam), 
I beg (o rnrtotie far your kind and prompt 
a tt e nt i on the October a /c, which is now ton- 
^iikrahly overdue, and lor whkh three anpli- 
citinm have been mode. Vmi will obviously 
"»«■ the diflkultles a trader k plumed in in tht 
absence of Ihe payment of their a/cs by his 
i uMomers. He runno! mret hix own trading lin- 
bililiea, which you will see fs a serious matter 
A personal tall will he made on the — but , 
when I hope it will be convenient for you lo 
tncei the outstanding matter without (unhrr r« 
qunts. which is naturally objectionable, 1 have 
no iV-->v tn yilarr thp mnllrr in other hirjiU, 1ml 
I must courteously Insist on Immediate setttrnvui 

1 have space only lo give one of a scries of 
ispprovrd staikd-ofis: 

OcikHrmrn, 

t am in receipt o( your ktter of the — Inst . 
threatening proceedinas fnilinir nr. I rr, a H i n i: 
you rrmillancr nil htn three days I regret your 
decider), as u would cmty mean iwreasing Ihe 
amount and |uittitip bnlh ynu and me lo un- 
nreessiry irmthle, without (urtberine the i*osi- 
tlonf besides whirh I um ijuite sure no firm is 
out lot the purpose of latinc Its customers. 

I h.i'.r .iliv-.nt' i-,-s'fd .,i"i fh:i? m-. t-'i--ii 

is perfectly sound, and that 1 am owed more 
than t myielf owe. 1 am preparrd Lo accept 
a Ttil] at one month, and the funds shall br 
there when Ihe Bill faih due 

In other words, uyt the debtor, If yon 
don't quit trying lo collect IU quit buying 
from you. 

Perhaps this is where wo get the laugh, 
hut it was a long way to go. 
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The Sea "And the Fulness Thereof 

Hp HE ECONOMICS of oceanography has a forbidding 
I sound, hu( there ib such a thing, and the Navy can prove 
It. The Navy is Ljrrvin^ on studies in the "graphy" of 
ihc ocean, and it would not have the world think thai these 
unuify only an intellectual curiosity. Here lire Mime of the 
economic results looked for: 

New fishinK tunk* mid Ihr development »! Ihirte now knuwn. 
tmpmvmiciiL ul weather prediciiuri. especially as regards periods of 
rainfall *nd dipujjlil, with r million bellrr tewttrttl vt Carmine 
The solution of wrsthc-r problem* cflctlinc ruviitaijon of the sea and of 

ihr air, 

A iufl knowledge of thf ortar, ami tidal current* and the drift of ke- 
hr?e» which will Ajfnfjsifrt - n 1 1 . i . 1 1 : -■ 

A ktiowlnizc <if nrciin fjfjithi anil bnttnm rnntoun to Indicate ptonnmi- 
nil Cable route*. 

Knowledge of sedimentation and ul the action ol \ix tide, winch ami 
wave* aiding effective ami rctmumical construction and maintenance of 
navigational channels ami harbor works. 

ftrcater knowledge- of the profiles and VcJccilka of waves Ic-iding la bet- 
ter dcpipn of ship*. 

Additional krmwlrdee af the density of mien In all parti of the oceu* 
giving ii clearer ondrrrta ruling of ocrmn current*. 

Knowledpe «f I he visibility over nil |nart» ni ihe mtins. an aid to 
naviffation 

The location of deposit* of ofl. ores tmd other feiourco. 
The improvement of radio rattTmnntcation, 

Water covers five-sevenths of the earth'* surface: and as the 
habitable port of the other two-sevenths nets more crowded, 
we nmi iNrre. : isini!ly look T.n the seii to support us. Perhap* 
whale kings and cod kings will take the place of cattle kins* 
ami the Swift* and Armours of the future will build their 
packing houses un the coast. 

A Twenty-word Code of Ethics 

AS THE first rule of a Code of ethics for the hanking profes- 
sion, J, I'. Morgan proposes this: 

"Never do something you do not approve of in order more 
quickly to accomplish something which yon do approve af." 

Perhaps there's a complete code right there. 

Every Business Man His Own Czar 

CZAR LIKE attitude seem* '•till tu be within the preroga- 
tives of an American citizen, if ii -nil- his fancy. At 
any rate, a federal district court his now held that the Sherman 
Act does not prevent a man from being as otur-like an he may 
please in conducting his own business, so long as h« sticks 
sirirtly tn his own affairs. 

Beinit czar-Ukr as to its own affairs was as far as the 
manufacturer went, the court held after the evidence. A 
company nuikinj?. gmwla had pit bl [shed the prices n warned 
whnlrsalrra and retailer? tn nltferve. It Id it he known that 
it would erase wiling to anyone who did not observe them, 
and It acted rigorously in ceasing to sell to ilealm ihat de- 
parted from its wishes in this regard. Ii did not enter intn 
any argument with thcrn or agreement about the conditions 
on which it would continue to sell to them; it merely acted, 
by cutling them off lhr> list of ha customers 

Jn al! of this it proceeded in accordance with its concrplion 
of its own best interest and not in any way through agreement 
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with other manufacturers or thrmijth agreement with its dealers. 
In this course of action, and even though the manuiaciurer's 
policy was pursued rigorously, the court said it could perceive 
nothing in contravention of the anli-lrust laws of the United 
States. 

Russia a Pour Employer tif Labor 

DCSSIA is not yet a place where peace and contentment reign 
for workers in state enterprises. Delegates from Ihe work- 
men spoke uul in meeting at a trade-union congress held in 
M<.*<>iv m November. A delegation from British trade unions 
u.i- ■ --- ■ ■• ■ i f r liia rmt understanding the Russian language, they 
appear lo have thought loud words were expressions of plcnsu/e. 

The Russians tiv uim-Iv<s understood otherwise. The dele- 
gate from a section of a union employed in nationalized metal- 
working i liishtnents complained that 60 per cent of the 
workers did not receive their pay fur three and four weeks. 
A delegate from the coal miners reported th.u vv;ice-- iIjc in 
September had not been paid until November. 

That was not the whole of the burden of the complaints, 
■ i ':it 1 1 Hems thai from 60 to 100 per cent rtf wastes are 
pid In orders upon consumers* cooperative societies. The 
consequence is that, even when workers receive their waees, in 
tliese orders, they often have not enough money even to nay 
their union dues. 

Wages seem to have been deflated with a vengeance in Rus- 
sia. In October. 1924. the wages of salaried persons and Soviet 
officials were -t? per cent of pre-war rales, of railway rmpUyt^ 
50 per cent, and of metal workers 56 per cent. The textile 
employes stood best, with °J per cent of toe pre-war rates. 

I tide Sam: Epicure 

£^OFFEE from Brazil on our breakfast tables, and tea from the 
Flowery Kingdom at lunch, are commonplaces of our day- 
to-day lives; but business undertakes tasks even more notable 
for the satisfaction of our capricious palates. ArRrntina sends 
us her asparagus. Hungary ber bright red paprika, Canada her 
rhubarb, Hetgiirm her crapes, Bermuda her potatoes, Cwcho- 
Slovakia her dill pickles, and Central America her bananas- 
Ye?, we Have bHnanas. 

Even the lowly onion is nut forgotten. Australia has sent us 
as many as 150.000 bushels in a season, and eipti i« tn ?rl a 
1,,'v, i;i ,:l ilnrihu -|„ lit-- three rnniirii. ,,i i]n- year Siie leaps 
a tariff barrier of n cent a pound, pays freight of $JJ a long ton 
to the Pacific coast, and still is able al a profit to provide flea* 
soning for our soups and a creamed vegetable for our dinners. 
Madagascar sends spices for our desserts. 

Casanova complained that he could eel neither soups nor des- 
serts tn the London restaurants of the middle Eighteenth Cen- 
tury. The English dinner, he complained, was like eternity. i l 
had nr> begin mns and no end. He could not aay that o( ihi* 
United States, which levies upon the four corners of ihe earth 
to make mure bountiful Its (able, 

What Makes a New Business? 

Q \RRIAOE LAMPS lighted with tallow candles are a f 

cry from electric starttitK und liEhtinE systems fnr modem 
auiomnblles, Yet, the iwn gat mixed up pretty badly In ih* 
It'.ire.m of Internal Revenue. 

A partnership had made carriage lamps tn a small N r «W 
England town for many years. It began when candles fu r " 
nished the il in mi natron Eventually it replacrtl the candle with 
an oil wick, ami still later it went on to acetylene gas. IW 
even carriage lamps adne acetylene gas commanded a d** 
dining market in 1012. 

The partners set out to see what could be done. They went 
10 a center where they could hire skilled workers and began 



experiment. Soon they had devised an electric starting and 
system for automobiles. They organized a corporal ion, 
the first year did seven times the- business ihcy had done 
I Heir besl yt\ir while nuking lam[is. 
When i he excess-profits tax came to be computed, (be Bu- 
ft'au ni fnrrrnni Kt.-vcrun- .iv-.wcd the in? bit-itn?* wa.t but an 
extension of the old, and asked more las in handsome amounts. 
The Board of Tas Appeals has now stayed the Bureau's hand, 
holding that the partners in the ancient lamp business had 
entered mmn a new enterprise. 

just the same, the history of the little lamp business which 
lit the course of many years led its proprietors into an oui- 
Wanding success is instructive as to how things come to dabs 
in the L'niled States. 

The Flying Finn 

^ KINXISH go-getter has been in our midst. On one night 
he kept an important appointment in Srw York City, on 
die next concluded a record-breaking contract In Chicago, and 
on the next did a startling piece of busing in Manhattan 
again, it was officially estimated that he wis worth $10,000,- 
&00 to his country. 

The Finnish go getter w;tt Paavo Nurmt, an earthy Icarus; 
4 nd his value tO his motherland was that the prestige he gave 
!"'r enabled the dotation of n bood-isaoe. He ran faster than 
that legendary Greek who took the new? of victory from Marri- 
them in \tltens. He ran faster than Fhilonides, courier to Mex- 
^der the Great. lie ran faster than the fleet Basques employed 
*& European monarchi 95 their messenger lioys. And in sm.ish- 
"•K reenrd after record he used the machinery of modern cotn- 
•arce, which is fleeter even than he- 
Trains de luxe, laxicabs. the telephone and the telegraph sped 
"Urmi on hi*, way across our land. Business lent a helping hand 
Sport. ,\n(i the applause which greeted the champion from 
*"mii|f,iiH ,-,nd :ir.|jniring multitudes everywhere proved afresh 
•J 14 *! although the machine lias liecnmr ihr \iray uugel of our 
oruijptjrv, ii has detracted nothing from the physical prowess 
"| the modem man. Our young men run faster, jump higher, 
#Nfder and put the shut farther than their forebears, of a 
"Wusand years agone. 

Loyalty Follows the Dollar 

POUND tell* the story thus, in Th<' hutuprndmt : 



. A «ntjW<\ line u-nlker out in the hisli Skmu, wbei 
"I' th il t " f • lbl "' lh " bo 



*^■^l'^! ^n, " ,a1 wwiii come on coal to vati 
ni!.«,. 7, mi ^ lu Uir,) t" 1 ' any mhiutr ajul ai 



<rt he twilled i 
III .'. I I'M •I'l" 

In due 
.. merlinK. In 

'"■ 1 iinlwrnniiT r>n Itir li.uL. f,t ., o,nii:>i inn I iU I h iuuh t.i rfir 



timt^f ,' 'e'eiilione^ vutnpanyV »tock on the Installment jilan 

ttrnVt , i ? OXeH'td a Itirmiil unuuujitcmeiil ol the ftnnual iik 
- ' 1 " 1 1 i ■ ■■ i . . _ . . _ ^ . i i . ii i . 



Hi:,; 



c it realty iiredrd, tail I b r 

— - — any mmuir »jhi to he would »w»lt fuithw 

l,n,. ' n r vply. nc w»» Intel to vote by proxy; tint die tmaiiUm 
*tft°y*?t Wler aviulaliL I .... .•u.tully in .in rihihll 

^^**^*y *tock in companies they trust. They try to protect 
~jj||**njie» ih which they own stock. And when the company 

***** 'hey buy and own is the one for which they work. 
«a e *\ *' vi ' ,f>ncf ,r)e ,wo rin « l character? in industry— 
lusm 1 > - Vcr deserving of confidence, and a worker who is 

ah "wi his job. 

^Kiftw^ ^" St " r "'' P^'dent of flie Brotherhood of Locnmntivc 
Vi k^*" "l*'- "The .vnvinjt power of American workmen fs 
•avitm- ■ '"■ !f tn< y *otild save and carefully invest their 
cjai ' lrn years they cnuld lie one of ihe dondtrttlUtts t'man- 

Hi K y 1*'' T :' ;itv 1-ni 'iDiiuj r lu-it .iwn cipilalHts. both by buytit" 
l b*ir rm 1 i:nr P*iratiorts which employ tlirm, and bv sl srtfng 



II 



Willi 1 !n i 1 1 i'.vm 1 • i . 1 



' ^"phets p( warfare between Capital and labor are daily 



being confounded, and ibey don't know it. II there is any 
class war. it is between tbe Realists ami the Ranters, and it is 
£oing on merrily right now. You know who's winning. 

Government Control and High Prices 

QOVERNMENT CONTROL during war and earlier post- 
war years was one of the causes of present high prices in 
England for food, G. J. S. Broomhall, the leading British stat- 
istician on grains, has recently told a British Royal Commission 
which has been holding hearings. 

The statistician was talking about wheat. He said that dur- 
init the sis or seven years of government control in England the 
personnel uf the British wain trade was reduced and the nerve 
and enterprise cf the remaining members of iht trade had been 
badly shaken. The cni>s«'r f i;i-in l.i. I. i.| prr-w.ir activity on the 
pari of the British |?rain trade, he thought, contributed toward 
prevailing high prices. The inference to lie drawn fmm his 
remarks fs that the low prices of the immediately preceding 
years would have been higher If tlw grain trade itself had I teen 
upon its pre-war basis, and the prices today would be lower. 

The direct cause of high price* he found, of course, in a 
small world crop. Ihe low prices bad decreased acreage, 
tfafavorabte weather had caused the smaller plantings to pro- 
duce a crop fully 400,000,000 bushels under that of last year, 
11 ml smaller than the average for the last ten nr twenty years. 

Eventually, Russia will bring down the price of grain, he 
thought. Although economic conditions in Russia are now so 
bud that there is no export of grain. Russia in the long run is 
the only country which can be depended upon to grow bread 
groins whatever the price might bc- 

Tliis view of Russia as a future source of bread grains at 
prices which mipht lead the rest of the world to abandon ihcir 
production may cause an American to wonder how Jong Rus- 
sian peasants will remain oblivious to cost accounting. 

Borrow— or Not ? 

VEX principles oT living change in this modern day. Gen- 
erations of us were lirought up on Benjamin Franklins: 
"He that goes a-borrowinf! poes a -sorrowing," or prosy 
Polonius's: 
"Neither a borrower nor a leader be," 

And now comes Charles E. Mitchell, president of the National 
City Bank, who, spcuking at a dinner for George F. Baker, says: 

"Mr. Baker, having learned frnm someone who w.is mis- 
guided, thai one should never tmimw mnney . . ." 

So This Is Business! 

\\ ! Mi l iRTAN'l p it: ,0 lit.- ml printing nofMl pad ir ] i|- in 
™ is supplied by the United Stales. Last year 18,000,000 

I -"l.U.I- ".• :.-.-.| "h.l. 

.Siotv the beginning of the Wnrld Wtir we have sent to foreign 
couniries boots and shoes valued ot more than a third of a bil- 
linn dollars, We send them oj IceLoni and Ceyhm, to India and 
the C;mnry Islands, to Kwrintunn and Indu China, to Egypt and 
Liberia — to 100 countries and colonics fa all. 

I'.irt of 1 he cold thai gliltir^. fur us v- the million* in bullion 

sent at this «eafm to L :mti. o. I"- iiuulf into -.vislding and 

crrrtnofiiul gifts. 

In a quarter of a century we have produced iwmty-four mil- 
lion automobiles, exp*frted a million, and worn out six million. 
We have spent forty billions buying and running these machines, 
which is more than the total estimated wealth of France. 

Fashions in finance, according to Gustav Cassel, famous 
Swedish emnotntst, are brine set nnrl will be set for a long time 
tn come by the dollar. Uncle Sam fe the Point of international 
exchange. 

1 !»r Belgian Col u<> in now Ci.lur.tdv:- ttval in I lu- prOl 1- u "n It 
of cupper. 
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Can a Public Dinner Be Made Painless? 



By FREDERICK BECKMANN 



THE LAST public dinner you may 
have attended — the Invitation 
gave the hour as 7 : JQ and you 
hurni'ii tu be there Ql 7.: 25. ll was- 
five minutes after eight before the 
guests were seated. Soup, lukewarm 
to cold. A line hst of speakers — big 

niLii 'I'hv Itth c j.-ijJ Lbr kil:-]luu: 

allotted 10 him, with Iwemy-uve min- 
utes more in pointing out the htvx 
methods in modem merchandising The 
glee club »ang — no added number ; iuj 
the chairman of the 6ttancc committee 
read his annual report with explanatory 
comment — another feature not on the 
program. And so, at one o'clock, qq 
or about, you lined up at the coat room 
and guessed you were growing too set- 
tled, a Little too comfort-loving, really 
to enjoy public dinners as you once 
<lv.\ And «.hu told i'hil Liicrmre he 
was a toastmaster? 

Yes, the dinner committee had worked 
hard. A meeting every week for a motuh, 
hundreds of letters, all sorts of planning and 
all without thanks. The bote! management 
tried hard to serve a dinner thai would ul clo- 
the citixenry and bring credit to itself. At 
that very moment you could hear the sound.* 
of violent irgunu'm in which the manager, 
the chef, the bead waiter and the hotel's 
orchestra leader were taking pan at one 
and the same time. 

Another annual dinner none Into history. 

There is at least one dinner group in 
America which get* very few regret*; 
those who receive an invitation come un- 
less sickness or death prevents. The din- 
ner begins on time, the food li served the 
moment it if intended to be sewed, and 
it is all over within live minutes of the 
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CHAMBERS of commerce give dinners; 
luncheon clubs add dinners to luncheons; 
trade associations give dinners; dinner- 
giving is a regular part of business. Toe 
importers of Mah Jong sets and exporters of 
bone from which Mhh Jong sets are made 
gather- to eat, talk and listen. In the old days 
many took their public dinners with anes- 
thetics now forbidden. In these days the 
problem of the painless public dinner, the 
business-like dinner, is more difficult. Here's 
bow one organization does it- — The Editor. 



are Washington Press Correspondent.* coruri- 
Luting the Gridiron Club. 

U is one dinner in which the committee 
chairman's duty b to see that the three main 
elements — the speaker*, the eMertainew and, 
very important, the hotel kitchen — coordinate 
as perfectly as a perfectly 
trained football team, To guin 
this result these newspaper men 
u*e common-sense business 
methods — the principles that 
manufacturers and merchant* 




12 M" with intervals of from two or 
three to ten or twelve minutes — 1 think 
m twelve was the longest — every activity 
was noted with the time, and with his 
watch before him he checked each item. 
Along about 10: JO the dinner was four 
minutes behind schedule. But it soon 
caught up. Scheduled to end at 12 
o'clock, it was over at 11:58, and there 
huid not been a hftch on the part of the 
speakers, music, entertainment or htitul 
service. 

Let's see how one dining organisa- 
tion, at least, manages to make its 
entertainment talked of from one end 
of the country to the other, not only 
because of its xip, humor and sparkle, 
but because it begins and ends on time 
and never drags, The Great and Near 
Great, of the land, prise invitations Lo 
_^ I he (Jridiron dinner. When they come 
~ once, they want to come again. 

Gridiron dinner? go over because they 
are carefully and scientifically planned to do 
just that very thing. The average diniicr- 
giving organisation docs not have the opjwr- 
t unity to use the entertainment material as 
does this organization made up of Washington 
newspaper correspondents. But any group 
of buM&ejM men can use system at a dinner 
just as they do in their work. 
The Gridiron dinners open with [he ringing 




time set to rise from the table. No busi- 
ness men, no executive*, no great organ- 
tiers- Lujvt- jiiyihuu; !o do with it except as 
guests The dinners come and go \tjt after 
year but always begin at 7 :30 and end between 
11:55 and 12:05. The program i* not a 
matter of thiee or four speaker* and a song 
or two. Instead of given number*, there may 
be iwcnly-hve, with fifty participants They 



employ in their daily aclivitien, but to often 

i'ir,;i-l Ahrji tfct) iimlc I hij:i'l:n! <ir j ibr.u 

sand out to dine 

In my time I have sal behind many a (hjt- 
tirjn of fiirt mi gnu* anil urecn peas and let- 
tuce salad with Runuine dressing. Also 1 have 
been fortunate enough to be among ibew 
present at three Gridiron feasts, At the last 
1 attended I was next to the chairman of the 
dinner committee, who was in reality serving 
as stage manager, call boy and train dispatcher. 

Hrfnre him lay a typewritten sheet of forty 
or more Hems, beginning "Seals, 7:30," Next 
came soup at 7:31, and the first note of enter- 
tainment wa» due at 7.33, From there to 



of the cluh's ancient din- * 
ner Lse-.H. and the guests 
go to their seats when it rings exactly on the 
second set by the club. Guests who arc late 
are the losers. If there is to be a half hour or 
so of visiting before your next dinner, say *° 
oh yniiT inviutK'fi.: .im! I, I 'In- L h>.'f know 
about it. First, the toastmaster does not run 
the affair; be only seems to. The chairman 
and his committee are in charge of everything, 
beginning with the ptcsiding officer. No 
ipeakrr. however distinguished, is to talk at * 
Gridiron function with the careless injunction ! 
"We wan I you to talk ahead 20 or 30 minutes 
or so — use your own judgment." Yes, there 
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i* one exception — only one — thai of the Presi- 
dent of the United Stales. So flrxihle an In- 
vitation is inviting sure-fire trouble in id* 
Vance. No speaker is coiled to his fret who 
hasn't been tut'ormed specifically what his 
maximum time allowance Is. The really 
worth-whiJe speaker will thank Ms beat for 
such informauoiL 

If the luastmaster is expected "to swing" 
the dinner with bis humor and merry introduce 
Uons, allow for it on the program, cutting 
°ut a speaker or two if iW.BM.ty, li is well 
for toostmaxten to remember that the mure 
distinguished the guest or orator, the shorter 
ItiL induction be needs. The orator may ap- 
preciate a cue, but be doesn't wont hi* speech 
trmde for him. 

Some thirty years ago this club, which soon 
1* to cek-hratc il? fortieth anniversary, (or the 
Srsi tjmrj spread it? etnertaininein through the 
dinner, instead of waiting until service w« 
Completed to open its program. The fun, the 
humor, lhe speeches, the music, "the roasts" 
•tart with the ringing uf the dinner bell They 
c nd_ when the gavel falls fur j^niJ-iughi. 
Obviously, synchronising an elal iorat r program 
'■• skits and speeches and "snappers,"' as one 
Or two-minute good-natured hut pointed 
thrusts «t guests or pub-Ik men are termed, 

*[tb a full dinner nu'liii, t-. .1 dell, ale Jul I 

T™ '**d mustn't get cold while some skit 
■* going on or the dinner will be marred, 
•here must be no wails or pauses between 

tr rvt«. 

Weeks before the dinner, the club decides 
U,J 'be central theme of the culeMainrncnl, 
with so much time in speakers, so much to 
J"n*ic. so much to skits. Those directing 
[he dinner know how many minutes ihey have 
[Jj use, and ihey count on no more. With 
«Bi program set" the next step is to work the 
"htdule U(J ! villi] ihe hotel kilrhen, :md 
e veeything is prepared and served according 
Jn that time table. The program comes be- 
•wei-n the courses, and it musl run on the 
u,, t, or confusion and trouble and cold or 



overdue food would result. Everything 1 hat 
goes on during lhe evening, except the 
speeches, is timed, rehearsed not once hut 
many times in advance. 

Between u and 10 o'clock at one dinner 1 
attended there were two courses served, one 
speech, two songs, a rather lengthy skit and 
several shorL ones. They followed one after 
the other, in rapid-fire succession.. That one 
hour I mention is typical of the four hours 
of any Gridiron dinner, and the program is 
[lot on not by professional entertainers, but by 
dul) member*. Often U slut may use fifteen 
or more members in a cast, and there is evi- 
dently considerable costuming to he done 
Each member knows exactly when to report at 
the Luitajti lot tost Liming in advance df 
"going on." They slip out of 1 heir scats un- 
noticed during a change of plates and are back 
.ig.uti af let puifiKiuine., without 0 hitch. 

1 1 may seem possible to time skits and 
songs, but how in the world can anyone tell 
how long it's going to take SCO guests to eat 
n certain course.' I asked that. Or how much 
time should he allotted for a change of plates? 
] was told that plates will be removed and 
fiesh covers laid for the next course in not to 
exceed five minutes. Or take one of the 
dishes tradrtionai of a Gridiron dinner — Mary- 
land terrapin. 1 was told that it has been 
found from years of experience that nine 
minutes is allowed for 300 guests to be served 
and to cat I his appetizing dish. Also. I was 
told no lengthy entertainment is offered untd 
the soup Is served. Late in the evening il. 
takes twice as long to finish 0 course as earlier. 
The guests have become better acquainted, 
and are more talkative. All these little details 
of habits of irucsts are taken into account in 
phoning the dinner. So the kitchen cooks 
to the clock, and the program runs by it, too 
— the two fitting together because thry were 
planned lo do so. 

lhe one clement not entirely under control 
of the club is the speeches, obviously. When 
one transgressed and could not be stopped, the 



dinner chairman slashed something out of the 
program, regardless of how witty it might lie, 
or bow many weeks might have hern ■ 1 h : . ! m 
its preparation. At any cost the program had 
tu be kept on schedule. 

Such Is the system used by ihe organisation 
which has achieved an international reputation 
in diniHT giving. These correspondents have 
become so accustomed to rt that they see 
nothing remarkable or unusual in their tech- 
nique of staging such dinners Hut no matter 
how much a matter of course it has become 
with them, they lake nothing for granted: 
they never let down in planning 

The customary public dinner, of Course, 
cannot be turned into luiuthrr (iridium af- 
fair, but applying: wmr of ihe principle* of 
successful dinner giving would surely improve 
ihe average- run of public banquets. Manning 
the programs. seJetUiig speaker* carefully, 
remembering that the busts owe a courtesy 
10 their guests as well as to the speakers — 
(lit' duty of getting them home hefttre they 
are ccrraptetely worn out. Those are points 
to be considered 

"We've got So-and-so booked." the dinner 
committee announces. "That will bring them 
in." Curiosity lo see "big men," coupled with 
a sense of duty, will "bring (hem in," but il 
is alien the route to a bori-some evening. 
Will the "big men" talk on subjects that will 
interest the majority of the guests?' The 
speakers most easily obtained are those who 
have hobbies to ride and are delighted at the 
chance to ride ibera at the expense of the 
helpless dinner guest. 

"It is askine, Miiiiuhiiii: <..f .1 um>i tu 1 xpc. 1 
bum to sit on an uncomfortable linle gold 
chair through hour* and hours of endless spell- 
binding when his mental state craves not more 
words but early sleep," is the way an old- 
time Cridironer expressed il. "So plan more, 
choose your program for substance, not namcv 
and above all. mixkt it sntippy. And keep 
faith with your guest* 1111 gi-iunc tJ1-.11 hi- • 
before Ihey really expected to be there,'* 



How Do You Pay Your Sales Force? 



Thi THE sixteen years I have owned tbit 
store. 1 hive tried various- method'- of 
laying the clerks and helpers." snid the 
£*VFH!tor of a well-known retail establish - 

l>tm!' 1 rilU!lt r<lllf< ' lifi 1 lim flt ava ¥ 

™J» -a solution of this problem as when I 
£5J* I have found, however, there is no 

mu i ni> m ' n ^~~ 11 ^ ' orro °* compen 
225 '* no1 an up-to-date way of paying 
youT**' 1 nnc * oc '- f * r wy t» to f&utre 

f. I'r-'jpiv :r n.3 [1 ,y them sci ofttingty 
p-" 1, a number of years I paid each sales 
| r ' " 1 hxed imount each week. <i:ppi»-=rd1v 

^"puriinn 

Inflow^, 



But, 1 discovered. 
selllnR would often 



lo ability 
of ««cce»fu1 
Th e ;. n ' 0WctI by a sudden lack of 'punch* 
Mait e J' l * tn * , <' to be too much temperament. 

rne t r,,tirrlv ""Okie nf business, such as 
'nHfL ' ""'hies, seemed lo have entirely too 
<<t '""uence over Individual selling ability. 
hnlH r!?^' 1 Wr needed somethinil thai wouM 
'lijf ctl ,Jnc 1" the task of selling mrrehan- 
s *ni«v- 0! * rvcrv olni,r inlluenre. 

hhrrp li' t 1 "' in,n ,n *' * ,ttTe nt,TI0 *- 
l-iii. r f[[ would push domestic troubles, af 



the heart, or attacks of 'blue?' fata 



By B. J. MUNCH WEILER 

Salcsmawbip Instructor, PkHittlrlphia V. M C- A. 

the background during business hours. And 
thus came recognition of the adage. 

" "The shortest cm to a sale* person's real 
ability i- via the envelope ' 

'"vmn the 'salary and commission' pt:in 
was put into effect on a schedule of $1A per 
week, plus 2 per cent on all sales. Results 
were startling. In every instance a better 
average of sale* was shown, proving how 
murh harder some clerks wdl work on com- 
mission than on rial salary. One in particular, 
who had for years received $25 per week. 
Inulih'd -.il.-: * hi- very ftrr-t week of the 
f hiingc. 

'Now I rame to the logical but mistaken 
conclusion thru if the 'salary-plus-cum minion" 
plan could increase' sales so materially, then 
wrly 'co minta rioti only' would do stfU better 
Under the '*alary-plus-cnmmt«*imi' and 
'commission only' methods of salary piiymrnl. 
itiimi-Lllalf -. Ic- wrrr greatly increased l--.il it 
was soon Found that customers were handled 
with too much dispatch. 

"^(ill riot satisfied in ro liark In the be^ 
ginning, jnd feclinff sure thil 1 here wn 5 wnif 
way out of the diffitul". I next thought .if 1 
happy meilium between ordinary salary and 



the commission idea. And the method sug- 
gested proved to be one that would not dis- 
courage the sales person from givine :!t'<T. 
taali tu looltets.' Thus develovicd the theory 
of 'deferred commission' or 'semi-annual 
bonta." 

"It wn nor .in origin til idea, as it had been 
done successfully in many stnres through- 
out the country But in this particular case 
the 'semi-annual bonus' was the natural out- 
come of on endeavor to find a satisfactory 
hash for paying the best possible salesman- 
ship exactly "what it is worth Every clerk 
watt placed on a fair salary Then, m addi- 
tion, was promised one -hall of ] per cent or» 
all dales. 

The latter amount was to be paid in a 
lump sum at the end of fix months Tins 
plan seemed lo be the better of all tried, as 
sales clerks were paid what they were worth 
and, as an added mrfuremetil , given the enm- 
mLssion, with the result thai everyone ■hus- 
tled' to earn as much commission as possible 
and the Iwnus for good measure Tin- l"> r ."h 
rrrlilVate was given each week and was in- 
cluded in the nay envelope, the same lieing 
cashed in at the rr.d nf each six monlh« " 
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Then There's the Case for Management 



By RICHARD F. GRANT 

Prtsidtnt, Chamber of Cowttnrrce «} tk* UniUd SiaUt 



I 



THE CHAMBER OF COMMERCE ef 
the United States has mid this thing: 
"The function of business i* to pro- 
vide for the material needs of mankind and 
(o increase the wealth of the world and the 
vi\\jr and Kj|i(iinc» *j f life." Il is proper 
to inquire whether or not it does, 

I have endeavored in two previous articles 
id make the rase for wit." present business 
system; to demonstrate that it works ; that 
it comes out of the experience of the ages; 
that to destroy it fs to destroy that thing 
which provides the matcriiil needs of mankind. 
Nu man should be heard In 
advancing any new method* 
or way* or devices fur pro- 
viding for the material needs 
oi mankind to displace our 
present system until he can 
oQer some reasonable assur- 
ance that his new plan or sys- 
tem or scheme will work tn 

heller adviiitjijL-. 

The constituent elements of 
□ur present business system 
are investors, niariacenirni, 
employes aaul the public. The 
Hir-iinitton of any one of these 
four elements means lhc de- 
struction of business. 

Everyone Takes Part 

THE investor provides the 
capital which fumi>his thr 
plant, the machines and lhc 
materials and the wherewithal 
to pay wages while production 
and distribution are in prui ••- ■ 
Thr employes, with the plant 
and the machines u tool) to 
aid them, turn the materia] 
iota "consumers' benefits," as 
rhr useful result* of industry 
and commerce arc sometimes 
styled. 

The publk, too, is a con- 
stituent clemctil in business 
Every memlier of the commu- 
nity, whether humble or ex- 
.llrrd, is a part of it. The 
public's uwn individual wel- 
fare depends upon success or 
failure uf business. The pub- 
lic furnishes the consumers 
whose needs are to be met. Production with- 
out consumption would he a vain thing The 
publk furnishes the employes and will have 
consideration for their welfare The publk 
hue an interest in the success of enterprise, 
in its ability to serve the needs of consumers, 
in its becoming established as a going con- 
cent so solid thai it partakes of the nature of 
an institution, in ihs being a source of strength 
to the whole economic fabric. 

Public need, equipment and material pro- 
vided by capital, and available employes Will 
not constitute a business activity. They 
merely constitute a business opportunity 
Now, unless somebody bos the vision to sec 
the opportunity a;nl to organize it and finance 
il and make il a reality, nothing whatever 
wrill happen. Thr truth of ihi- -'..iiiTH-rr 
i> obvious business opponnr.ii.iea becoC M 
business realities mruy warn the remaining 



Illustrations by John E.Jackson 

constituent elemrni of business is present anil 
properly Iijol tinning That remaining con- 
stituent element is management.. 1 desire 
now to address myself particularly to that 
subject. 

Jf maruRcmeni is- a necessary constituent 
element of this thing which provides for lhc 
material needs of mankind, then we want the 
best there is. How will we get it? The 
ability of management is the personal pos- 
session of the man who has it. It does 



requirements, 




lorftutrr imtrri mud nmi lm-«r«rd. A fhjinninir idyllic pii hire, 1hi, ot .nnmiiw't 
fitAi fr AdkdMMrthi'r iptanenff. hut MS * M of U* wJinti to |n biar.k la that* day* 



not abide in him by virtue of any govern- 
mental decree or political selection. It is 
his just the same as (be ability to p-iini I 
great picture is the personal possession of 
the painter 

The aofy sure proof of tbe possession of 
arty of these taJents is performance. The field 
is open. Anyone can try to paint a picture, 
or to design an edifice, or to construct Icgis- 
Litinn in the publk good, or to manage in 
bnsmcs-s Hut obviously ail will not succeed. 
We have often seen two business enterprises 
start in Ihr snmc community in the same 
line of business under poetically the same 
conditions, and one succeeding. Incoming a 
ettji instrurimi .irid the ulher ullerly fail- 
ing. We have seen a gnat business estab- 
lished umfrr the genius of the father which 
failed under I he son. Those who dream 
dreams which are just dreams fail. They belt 



the ability to visualize the real opportunity, 
or, bavirut visualised real opportunity, (hey 
lack the ability to finance and organize il 
and put il uver Mr. Dun and Mr. Brad- 
street can both impressively testify to these 
facts. 

Clearly o government is wise which gives 
the individuals uhu ci/mpose it the widest 
range of opportunity to develop and express 
every ability which they may possess. 

The force that originates method and pur- 
poses; that gauges the future and Its 
brings together the equip- 
ment provided by inves- 
tors and employes and marks 
out bow the result* can 
be attained that will fit the 
conditions of next month or 
next year, the farce that 
makes it possible to have 
>dmc thing left from receipts 
after wages have been paid, 
.niter bills for materials nave 
been paid, and .iftcr inves- 
tors have been paid, is man- 
igemciu 

May Be Investor, Too 

TO BE sure, a manager may 
be u investor, ton. hui it is 
not his money that makes him 
a business man. It is his 
ability to unii.;*- fully the tools 
and material* montry buys, his 
ability to rind and train and 
keep employes who will work 
for efficient production, his 
ability to keep supplies of ma- 
terial and capital forthcoming 
as they are needed, his ability 
to do all these in a manner 
that will win (he trade of thai 
part of the public which can 
use I be article or service that 
is produced ami will gain the 
acclaim of the whole public 
for substantial accomplish- 
ment. Incidentally, be must 
keep ahead of, or at least 
abreast of, his competitor*, 
at home and abroad, and 
stay several strides ahead 
of the sheriff. In had times 
as well as good. Management 
certainly demands versatility. 

That versatility hoi to be won by the m.m 
himself, frequently at costs that are dear. As 
yet there is no course of training for busi- 
ness executives such as lawyers, doctors, and 
engineers have, A good si an has been wade 
in that direction, but useful as it is, as yet 
it has nut got beyond the art of administra- 
tion. Much material in the form of statistical 
statements has in recent years been placed 
at ibe disposal of business men, But versa- 
tility, skill in administration and command 
of statistics derived from the most thorough 
account Irtg of a business itself, as well 
as reflecting general conditions that may 
have their effect, do not make a bosineu 
leader. 

A bii'.i™-« «Mder must have courage— cour- 
age to take great risks at his own expense, 
and risks which, if successful, will confer 
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Now — One Organization to Handle 
Your Entire Building Project 



HERE— as claac to you as your telephone — 
is an organization with the experience, th(? 
afculity, the ccjinpmcnt ond the manpower to 
handle your entire construction program from 
start to finish. 

Thai means laying out the site, negotiating for 

grofjriry. Till] rood sidings, cloning oh Streets, 
uilding Deportment and Zoning Commission 
approvals, and the accumulation and installation 
of equipment— all in addition to the actual plan- 
ning and construction of your buildings. 

1 hiftartiihfrrtnrht ii peculiar tuThe I I. K. Ferguson 
Company, which terms it "Project Management". 

To you it means just this. You get the kind of a 
building you want, where you want it. when'you 
want it, nl the price you want to pay— all covered 
by a binding, written guarantee. You have the 
satisfaction of klui wuin thatyuui building program 
is in the hands of experts, men who are doing 
similar work for many of America's grcntrst in- 



dustries. Your time is saved. The entire reapon- 
lnbiiity is placed with one capable concern. You 
sign but one contract. You pay but one profit. 

And remember tins — you can talk with a Ferguson 
executive this month and have your building well 
under way be/ore Spring. The I L K. Ferguson 
Company has large supplies of essential material* 
on hand and can give you immediate action 
now — while prices arc rttlll at winter level. 

No matter where you are located or what Type 
of industrial building you require, Ferguson can 
save you time, money, and trouble by handling 
your entire construction project 

You will get an excellent idea of the way Fer- 

KiBOn works from "The Picture Hook of a New 
rofession" — just off the press. Write for a copy, 
on your letter bead. 

THE H. K. FERGUSON COMPANY 

rbmrW 0*™.- 4HC KtidlJ Wils.i f *» « rga*4oUi ** ** 
An far* tlfinr « W, 43rd Sr.) «»«-,• VnndtrtNlc +Sl» 

... J., 'l/tni. lin[M,U.I lLrtrl. Ink,il. j>P«n 



Fertfu&on 

GUARANTEED BUILDING S 



U'ttrn uirttinj t v Tttt [I K. ruuvwt fcurm flfnt ■rnliuil ffnnWi Brntinjii 
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upnn others the greatest advantage lit 
miKt have judgment oi so sane a suit th.11 
the risks he Likes, will mrml often prow 
certainties- He tnwt have knowledge of all 
factors and influences that may atfect the 
risks he Likes. He must have vision mid 
imagination; for it Comes nearer to being his 
dully task la forecast, the future, and do it 
accurately, than of anyone else in the com- 
m unity. He dealt in the future. He makes 
niiiLncti whtcb have La be fuifilkd in the 
future under any conditions that ctist. He 
places the capital At hb disposal in plant, 
ecruipmcnt, wages and goods wUb an expecta- 
tion that future events will determine whether 
at out he will net his investments back, let 
alone have anything left for his pains. 

Judgment, Imagination Needed 

V\/HILE exercising ail of these essential* of 
9 V business leadership, he carries hiaivy re- 
sponsibilities, to the investors who have fur- 
nished the capita] he uses. U> employe* whose 
continued welfare be must consider, and to 
the public whose changing needs he must 
foresee And to whose economic position he 
must be a support and not a menace. 

If dimmed up, judgment und imagination 
arc the two qualities which, when united, 
come nearer than any others to conferring 
business leadership. A wise old economist 
.nil].-. iJiuilci (.'.H't;t ; :il B( ^-a > • it i- .1 llt:u - t 
;> \utf ifu/i rif.rt foi great business. Mttlfl 
It h s vigorous constitution, vigorous In its 
capacity to endure prolonged application and 
severe nervous strain. The business world 
really owes him a debt of gratitude for 
giving recognition to the strew 
strain that fall to the lot of 
conscientious busmen* men. 

Judgment, and imagina- 
tion have hud a conspicu- 
ous place in American busi- 
ness. Evidence is right at 
hand in the history, not 
merely of our invention*, 
but iti the application of 
them in way* that bring 
their beneficent effects into 
the every-dny life of every 
one of us. The business 
lender in the United States 
has been the partner of our 
inventors. To every new 
discovery and lo every new 
(tint 1 !v mi v ■ > i irivrnliuii lv. 
has applied his judgmrnf of 
the possibilities for human 
Lwrnefit*. 

That he might perceive 
these possibilities he has 
had to have an imagination 
that could range the length 
and breadth of the country 
and beyond the seas. In an 
i-ar'H-r HL'i'i'raii*'" hi- made 
possible the perfection id 
the steam engine and caused 



hi effective ippticatfca lo machinery and 
transportation. The whole art of the gen- 
eration of electric power, its transmission and 
iti utilization, he developed and '» carrying 
forward to a new sigmlicance every day. The 
internal-combustion engine he made a reality 
and constructed great industries un it. Every 
step forward in imhi.-tri.il 1 hemi.-.try In- exam- 
ines, and be has helped us to a position such 
lhat an almost unbelievable number of LuJ- 
liims of dollars Ore invested in industries 
which to a greater or less extent ore depen- 
dent upon chemistry and chemical processes. 

A mere list of American inventions which 
out business men have made yield their bene- 
fits, drives home the debt we all owe for 
these accomplishments. Such a list includes 
Uie telegraph, telephone, sewing machine, vol- 
caaUuif of rubber, the incandescent light, 
the automobile, the electric street car, the 
linotype machine, the aeroplane, the leading 
rent are- thai make modem radio possible, 
and many other*, every 1 one of which has an 
important role in meeting the material needs 
of the people of today. 

The business man a himself an inventor. 
He has to contrive new methods, ways to 
reduce the costs of production, new adapta- 
tion of products, methods to reach new mar- 
kets, and this is true, as well as alt that gov 
before, regardless of the particular occupa- 
liirn in which a business man is engaged- 
He may tie ■ miner, a manufacturer, a- re- 
tailer, a banker, a transportation agent, but 
hif. function* and his problems and his need 




Ev#ry Anfurteiin imlW It Intrr- 
raied In mfti»i»Jnlii4 tar her hh 
the right fee- Hu hi mny hfltghl* 
vhlcb ba un attain. Her bpn, 




lot inventive capacity are in principle the 
same. There i* only a difference in the rela- 
tive importance of the factors in his problem. 
But the business man may be in inventor 
of a more direct ifort Mechanical devices 
have become complex and costly. Sometimes 
9 business nun must come forward and 
conduct a business enterprise for the purpose 
of producing an invention. That was the 
case yvilb tbc invention of lbe automatic loom, 
produced only after ten years of business 
effort and business direction applied in :nvcn- 
Liufi, It took the iriieivtniien of a iiu^irscri 
man to make possible the linotype machine 
and the Diesel engine. Only large expendi- 
ture can make possible such Inventions. 
Without business men to make such expendi- 
tures and to direct with their combination 
of judgment -md imagination the processes 
of intricate invention to useful ends, WC 
should be without linotype machines which 
muke possible our newspapers as. we know 
[hem and Diesel engines which are already 
in a fair way to revolutionize ocean trans- 
portation. 

Business Man's Task Grows 

\> I'l.'k the fltlllrc, lIlC J'.fi '.'I - :im '.. 

* » in deliberately and methodically setting 
out to Hilve, through invention, problems ot 
the greatest importance lo the puhltc, is going 
to become br.ni ,ind larger. 

Business leadership of the kind I have men- 
tioned is not easy. It involves wear and 
tear of the most arduous kind. It is not 
-umetliinn that can be obtained by denting 
a man to office or having him, appointee! 
.1 jil.nc j il the euvetimiei.t. Lead 
crship of the kind that has built 
the economic strength of 
tbc United States has to be 
brought out of the men who 
I . >o. v 1! by I'ltrliun— am! 
strenuous exertion 

for this eQdn thai dis- 
covers and deveujps busi- 
ness leadership we offer the 
reward of public service 
plus profit, 'lhat. reward 
is lbc cheapest compensa- 
tion paid in the country, 
measured in the returns it 
has brought. The be ei li- 
ning of the industrial era 
of modern times came wiLh 
the founding of our form 
of government. The devel- 
oped resources of the coun- 
try were mediocre, at besl. 
Beginning with those re- 
sources, business leadership, 
the most, brilliant the world 
has known, devised supe- 
rior means for mil being 
those resources, used the 
proceeds to bring new re- 
sources into reach, and gave 
the eounliy its record oi 
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100th Consecutive Dividend 

hy the 

Brooklyn Edison Company ? 

Brooklyn, N. Y. 



The Rrooklyn Edison Company paid tin March 2 its 
100th consecutive quarterly dividend. 

This is a record of 25 years of uninterrupted dividend 
payments, and since June 1903 at 8%. 

Available records show only eight electric utilities in 
America with a capitalization of $10,000,000 or over 
that have paid dividends without interruption for 25 
years or more. 

The total outstanding securities of the Brooklyn Edison 
Company are: 



Common Stock 
Bonds . . , 



$59,754,400 
45,696,600 



This is a ratio of approximately 60% in stock to 40% 
in bonds. 

The Company added 148,000 meters to its system in 
1924 and has now over 300,000 meters on the lines. 

It has doubled its business in the last four years and 
more than trebled it in the last seven. 

It serves a territory with a population of 2,22O|OO0 that 
is growing at the rate of 40,000 per year. 



Brooklyn Edison Company 



m 
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achievement in meeting the material need* 
tn iL- people multiplied many times over and 
m giving them a world to live in and enjoy 
bound ihc rheums o! their forefathers. 

The reward whiLh hat tnoughl fo.th busi- 
ness leadership is the mere possibility ct ser- 
vice phi* prolit. We do wM trust anyone 
as a business leader, bv guaranteeing bis 
pay. Wc let him have hi* opportunity, best 
tL> prove that he has leadership and second 
M collect bis own pay. That pay is not 
thfl amount oi benefit be tuts conferred, Is not 
the amount of saving be may have caused 
for us. It is only a fraction, and small frac- 
tion, of cither. Besides, we give assurance 
that the pay cannot be taken long, foi wc 
give notice that competitor* will be allowed 
to eater the lists to diminish and take away 
his profits. Business profits have been earned 
in the United Slates. They repre«enl ser- 
vices performed. When busiacts profits have 
been Urge, lite services have been large, 

Tlie re haul been unhampered and unhindered 
and unn:pr*-<^-d op|jortgnity for the amnitLuus 
youth uf this count r. i<> .!.'vid.,[i .uid ex- 
press themselves to the fullest dkgrcr uf 
which they are capable. They have always 
bad the possibility ol leadership ahead of 



them if !hcy could attain it and it Lhey 
were entitled to it. In very large ineaj-ure 
the great advancement of our country is due 
ro these men who have had the vision and 
the ability tn n.ganue and develop our vast 
resources and to convert them to tie use* 
of our people- Any system which would give 
lhe i e ward of leadership to other than those 
wh» by demonstrated ability and work earn it 
and arc entitled to it would be destructive of 
the principle* upon which our development 
and greatness ore founded. 

Every— American mother is interested in 
maintaining for her son the right to rise to 
any hctfrhr-s which he can attain. Her hnpi-i 
and her aspirations tor hhn arc unbounded- 
Sbc docs not wish to reduce hhn to a hope- 
less, discouraged member of a visionless mast 
She plans something more for him than the 
simple privilege of being an entity. She has 
good grounds for her hopes and her aspira- 
tions when she reflects u|xtn the personal 
history of almost numberlrs.* men who have 
gone before It is interesting to note Lhe 
following which was taken from a statement 
made by the Pcuiuyrvania Railroad System, 

The bloftrnphks of 10 railroad executives, 
taken at random and representing approximately 



123,000 miles of line, show the loUowinu (acts; 

Two at them Halted in u telegraph operator*, 
two u track laborers, luux as messengers, nine 
in the WMpaeennu. tlivuion. one as a urakemin, 
oqc it* a cluck And one as a draftsman. 

The progress uf American business And its 
true accomplishments are worthy of being 
placed before am new generation. Out of 
tbut generation the incentive to have oppor- 
tunity for service plus profit will bring the 
business ieadenhip the future needs and with- 
out which wo stall stagnate. 

Our ideals of widespread education and our 
democracy of opportunity give assurance that, 
wherever n business lender may be. the chance 
for service plus profit through the exercise 
of his abilities will bring him out. Lack of 
money does not retard a man with these 
abilities, fur bis abilities inspire confidence. 
Lai.k of friends docs not bold him back, for 
his abilities make friends. As for oppor- 
tunity, his abilities make opportunity even 
where nunc enisled before, for that is the 
characteristic of business leadership— to do 
the thing that has not been done, to take up 
ilii- t.isk ih.it fi.i- mil been solved, to render 
a service for a pittance of its worth to those 
who receive it. 



Getting Together on Distribution 



■■y"tAN WE reduce the margin between 
I our farmer mid manufacturing pro- 

»^ duceri on onr >,irlc and our consumers 
on the other ?" 

Herbert Hoover. Secretary oi Commerce, 
asked thai question and gave this answer: 

"] am convinced that we can." 

The question and the answer came in the 
Secretary'* talk to the Distributer) Confer- 
ence called by the United State* Chamber 
of Commerce. They explain the purpose and 
the hope of that meeting. li the conference 
can answer thai question as Mr. Hoover did, 
if it canafoint out some wastes in distribu- 

i tun and Suggest some ways of checking them , 

ii it can add to the better understanding 
uf distribution by the men engaged in thai 
work as well as by the general public, thr 
men who were responsible (or the cunfer- 
L'jiir will feel thu il has nor hern in vaui. 

What the Conference Did 

THE MAN who called the conference, and 
the men who answered that call, had no il- 
lusions about their work. They knew, at Sec- 
retary Hoover did, that there is no panacea 
thai would overiughl effect enormous cuts in 
the Rrc.it margin between our farmers and 
our consumers, or between the manufacturers 
i:. I their clientele-" 

Two questions naturally arise as to any 
such gathering as this: 
Was it fairly representative? 

vViul dlil It _n.< .|. I ti 

The answer to the first question is "Yes.," 
There were more than 200 registrations and 
an attendance of close to 500. The active 
chairman of the meeting wu Theodore F. 
Whiltnarch, president of the Francis H Leg- 
KCtL Company - Irn, uf fupcl products 

The colleges sent men like Carl Alsberg, 
of the Stanford's Institute of Fund Retie.m Ii 
Hurrv Weliman. professor of marketing at 
ihc fuck School. Dartmouth; and Dr. Mefvin 
T. Copcland. director of Hnrvard's Bureau 
of Business Research. 

Among the business men who attended were 
Gen. J J. ("any, virr-prrniHrnt of the Amer- 
ican Telephone and Telegraph Company; J. 
W. Morrison, of the Fuller-Morrison Com- 
pany, wholesale drugs, Chicano: R U 



Switzler. of the St. Louis Refrigerating and 
Cold Storage Company; R. J. Raney, of 
Montgomery Wan! Hi i 'ornpany: S. L Mi-tcalf. 
of Better Brushes, Inc. Manufaciaring. 
wholesaling, retailing, were all represented 
The list might be enlarged, but these names 
have been picked at random to help answer 
that hist question. Trade associations largely 
interested in distribution were represented by 
their exEcutivc mnnagen. 

What did the conference do* Chiefly it set 
la work six committees to consider six majo; 
problems of distribution. Chairman of five 
of these committees were named by the con- 
ference, and ihey are to act together as an 
advisory board in selecting the other member* 

Secretary Hoover was asked by the Gatxfct' 
ence to appoint a sixth committee, that on 
v 1 <!liiiit>n uf Business figures. Owen 
D. Young, chairman of the board of the Gen- 
eral Electric Company, and a director oi the 
National Chamber, will, it i» under'n**! I" -i' 
thai committee. 

The five named by the conference and their 
committees an. 

A. Lincoln Filene. of William Filcnr s :-ion~ 
Company. Boston — Trod* Relations. 

Stanley' Resof, president of the J Waller 
Thompson Company. New Vork — Market 
Anaiysis, Atlvrrliting ami Advertising \[f 
itivmt. 

Robert R. Ellis, Hussig-Ellb Drug Com 
parry, Memphis —Expenses of Doktg Bminess 

Dr. Melvin T Copcland. director of the 
Hurrau of Business Research. Harvard — Dis- 
tribution Methods. 

->iiinv AmlfTHoii, former chairman of the 
Joint Commission of Agricultural Inquiry — 
Cr.neral t'&nditiunx Afnting Pi\trit>Ktii?!t 

Whatever the Conference acrnmpflsbcs in 
thr way of suRgesting fietterniwits in our 
drstrifjurJoa system will in.* the result of the 
work of ihese ct-mrrsiltewi No positive pro- 
gram for any of them has been laid out. but 
certain subjects have been suggested. The 
Andrrwm committee, fur examplr, has bren 
ndceH to consider bills before Conpess and 
state legislatures dealing with such subjects 
as misbranding, resale prices, the legalization 
of arbitration clauses, the regulation of house- 
to-hniise selling This is but a hint of the 



subjects which may come before this com- 
mittee. 

The Filene commi'Mec, cm Trade Relations, 
will denl with such subjects as cancellations 
of orders, urii.nr returns, unjustifiable claims, 
misrepresentations by salesmen and the meth- 
ods of creating central firs;i millions which 
shall deal with these subjects of dispute. 

Mr. Resor's committee will have as one 
of its tasks the suggestion of methods to 
avoid duplication of market analyses as well 
as making these studies more effective. It 
was thought also that this committee might 
pave the way for a presentation of the cun- 
aumer's interest in proper advertising — in 
oirvcr wards, that advertising is not only an 
effective method of scllina fmm the pofnl of 
view of I be seller, but an economical one 
from lhe buyer's point of view. 

Plans to Cut Expenses 

THE ELLIS committee, on Expenses of Do- 
ing Business, has an almost unlimited hekL 
How con methods of reckoning distribution 
costs be improved; and bow can the kntiwl- 
edgr thus gained be put to the widest use. 
is "hattd-to-mouih'' buying a saving to the 
retailer; how large a factor are failures in 
the cost of doing business; can a substantial 
taring be mode by an elimination of varie- 
ties? — here already are questions enough to 
keep the committee busy lor months, 

Methods of Distribution is the subjeel 
which goes to Dr. Copelnnd's group The 
conference felt that good might be done by 
a study of so-called short cuts in distribu- 
tion, an impartial inquiry into the place i° 
distribution ol mail-order und house -lo-bousc 
selling, the pan of lhe warehouse in distribu- 
tion, (be Cnmparaljvc fam !lim> ul :1k- ii«'le 

|*-'».lcnl ruUiilrr and I hi- < h. .: nv 

It Is plum that the some subject or phases 
of the same subjeel nuiy come up in two or 
ihrif or even in ail of the awnratttecs. It i>» 
planned that the chairmen of lhe*e various 
grnup* shall acl as a permanent steering com- 
iniilre r 1 1 > r unly in arranging the make-up 
of tho i-ommiiii-- l.n m ruiiniinaiiiu; ih' " 
work, with the idea of insuring the inclusion 
of all subjects, and of preventing overlapping 
and duplication of effort 
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ew York Life Insurance Co. 

(Incorporated under the Laws, of New York' 

346 Broadway, New York, N. Y, 



Eightieth Annual Statement 



To (he Policy-holder;;: 

I am addressing an audience of about seven and n half million people. 
I directly address, one wd one- half million thoughtful men and women 
each of 'whom is responsible in tome fashion for about four others. 

Wy theme h vour relation to each other and to your neighbors tKn-.u^jh 
W New York f,ifr Insurance Qimpany. 

I assume that mere figure* about the Company have- rta»«l to interest 
?™» in the old way. Whether we have in aweta more or less than a hill inn 
dollars or dm more or (ess than seven hundred miltk-n dot Ions of new (tutnVuMM 
jj* a year is Interesting now, chiefly because these once onuuing tacts tell 
how widely useful vdu arc as a part of a vast social enterprise which is 
Doth. foCTlctLciait anil beneficial. 

May 1 in thin year uf grace try la give you a new thought about your- 
■'Ws* and — if I may so put it — about your duty to others. 

You are the plain people ih.i: T.Lneata! referred to. 
Few of you are very rich ; few are very poor, 

Tfon are ulwayH quick to help voitr neighbor, even at some sacrifice to 

K yonr neighbor is ill you sympatliixe wtlh him, ami if yon knew of 
*&me way in which you can Ivtip him you sagerty offer your service*. 

U Diphtheria threatens hitn anil his family and you knnw thnt he doe* 
*>t uaikTiilanil about the Diphtheria serum, you almost farce him to get 
" and gc.L it quickly. 

You do tin: uimc about Typhuk! or Pociunoniu or Scarlet Fever. 

If jniu are a fnrmnr yovi toll your fetliiw-famu-r uf any process you 
by which li» crop may be increased or how liti. rnr ilmxH of marketing 
"wy be improved, 

You are mnvoH hy the same impulse H yon air a physician nr a lawyer 
i merchant or n teacher or a mechanic of a clerk or a day Laborer, 
^ou do these things spontaneously. You expect no reward. You 
*H°w your neighbor would gladly do l lie some for y"' 

I" ot iier wordu, your neighbors' welfare has become a part of your 

life; your welfare is thetr concern, too. 
Tkii u'c .-rj/X (Ar milk of human ktxdittu. 

Tfoti could perform yew greatest neighborly service in 1925, almost 
"p™ a miracle in beneficence, if yoU would recognise the. remedial poWH 
! l! mp inatuance in pOUt relations with your neighbor. Yuu hesitate 
~«*iwr you think that whether or not yoBt neighbor insures hk Life is 
private affair 

tnitttntm ht. hie. 1 nn more your neighbor's private affnir than is the 
tw «ltfcjn of hi« health 



Imf/tandfWt is jtiit at rrttl a*J jutl at dditftttmt at Unfair. Th* {Mmrrty 
which Jativw* both u worst ibtin tiihrr 

T>n- future wiifare of yo«r ueighW* diildren and his own neeuruv io 
old «fe are y rrtt r concern. Yon have obacrvcl the ticneficcnt work of" life 
insurance. Why tiol talk seriously to your nei^Jihor about what you 
know J 

Has il brought you peace of mind? Tdi him so. 

Ills i! taufth t you to save money ? Show hire hew, 

Are you Ketdtm more oul of life for yourself and your wife because 

you know your children will he jrfovided foi: txpuir. tli.i- 

to him. 

You wiD ^vkt'jIIv have a sympathetic auditor because he hrrmuaT has 
atwn ivi, u. i: ,.il I r .-m ,Un> poverty, kept t/JSHtbef a«J ciuUren 

educated by life insurance. 



help your com miud iy 
busincm builduqn, the 

; tatr — tJirnugh the pur- 
I . m '' : i i . utilily n r: m -r. i 
•y and liuman ctirnlort. 



alJout anything nmrr- vital, 
se? 

dm ertrrBTantly even though 
tght ui beenroe a tnemtxr. 



and State in other ways; by loans on farm' 
ptuxhttie of the Ux-wtt of ynur Town or Co 
eJBM dJ Railrosirl I ».:;.! , anil I he bondl >l 
tions Umt are so rapidly tnum»Hiiig humai 

Can you, in short, talk with your neigh 
mure in harmony with every neighborly in 

Htsfiw him how this fV»mpony is henefiti 
he iii not b member of tt. Tell him that I 

Send for one uf our agents. Introduce him to your aeigfabu . 

In brief, follow the neighlwrly impuilie litre as ynu would in oilier tlnngu — 
on the perfectly mauiiJ Ibo-is sh.il v-ni ii'.u:!il.« ir's welfare is your concern. 

1 1 in 1 I >25 you each did this neighborly net and added oh person Uke 
yourself ti> our membership 3rou would alxiut iJoobU- ti»e outstanding 
insurance of the Company. This would be a great picv-e rrf jwblic wrvice. 
it Would be a fine nri|rhhor|y thing I/) do, and il would dSrretly benefit yon 

1 ,1. , 1 1 iht C.i nupaay's «u1 '.an Unj rl Its Mrefl h u'll, 1 , r :< v V * 1 1^.1 ftp 

ki.uii! n-ladvely decrease, and lllis tiling would luwer the rout ol yOW 
life tnjiuranoc- 

Ttus is a pttticy-hoSden* Company. It exists been use you are provident. 
|m strenglh and itectirily are unrivaled. Ui «yiws Musf to ymt. . 

Yuur neighVe 1 doesn't clcarfy know all thoL Be doesn't rodbw that 
jrwi am a joint and several owner of inure Uian a billion 1jnH.11 . tb. 
probably doesn't fully undJcrstanU whit u pnnimt am! drsirobln nelghtmr 
you ore. 

Tell htm all about (t DARWIN P- K lb'' •>!.!■ V 

Frtiidttni 




Balance Sheet, January l t 1925 
Bonds at Murk^i \ ;ilut; as dcicrminvJ by the Insurance Department, State of New York 



ASSETS 

Sg* ^ ut * ^"w* 

* lr *l Mort^ip,,. l.oan K - 

On Fs/ms 

• Op Residential anil Business Properties. 

On Policies 
^V 1 * of l "« United States 

?-" s "*A Bonds 

nU?*' of other Governments, of Stale* and Munkipalitieii 
^.Utility Bond* 

°tbw A.uet> 

Total 



57,314,032,75 

66,14,),0SSJQ 
ZJO,4Z2,0S4.5f) 
lo8,. : H)H,-Hrr.'H 
84,354 ,410.00 
10_V5O4,WS.9J 
100,2*5,521.45 
4 3 ,25 1.7*5.00 
5^04.721.02 
35.S37. 150,76 

SI, 055,806.21 0,42 



LIABILITIES 

Policy Reserve 

Other Policy Liabilities 

Dividend* loft with Company to Accumulute at Interest 
Premiums, Interest and Rentals prepaid 
Taxes, Salaries, Accounts, etc, due or accrued 

Additional Reserves 

Dividends payable in 1925. 

Reserve for Deferred Dividend* 

Gcaeral Contingency Fund* not included above 

Total 



$820,467,244.00 
JO,OS2,B00.0O 
18,1 26,654. 1 4 
2.&50.W.36 
10,581,658.07 
10^0,417.00 
54,136.792,24 
7,108,161 ,00 
101,212,61 1. 52 

Si, 055,8*6,2 10.42 



Nrw^d-Ul* Insurance Dec 31, 19Z+ 



|S*S nc> *« »f Assets, including cahh in hunk, D.-c 31, l'*»4 
p^' J ' m *nl« ntndc in 1W2 i j o xcl uding Loans on Policieaj 



to and on account of Beneficiaries and Policy-holders in 1024 

Ifferp WTtO>(l N Xww Yrisn J.ir» lusuitucf Cfl f4r*t* V<U«mt'j HurJurM 



S4,W5,t»00,OilO.OO 
746,000,000 00 

s.oc' ; 

122,000,000.00 



160,000 



VOOOJOO 
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Yes, We Can Cut Marketing Costs 



By HERBERT HOOVER 

Secretary ctj Commerce 



THE OUTSTANDING prob- 
lem of our distribution sys- 
tem can be easily uunirurued 
in une fjiiri-iioti 

Can we reduce the margin be- 
tween out lumen and. manufac- 
turing priKtuier* on one side, and 
our consumers on the other? 

] am convinced that wc can. I 
believe that it can be done with- 
out reduction of wage* or legiti- 
mate profits. I believe that in do- 
ing so we can make the greatest 
contribution to the improvement 
of the position of our farmers and 
that wc can mike a contribution 
to lowered cost of living. I be- 
lie vr it can he done by voluntary 
cooperation in industry ,it»d com- 
merce without governmental reg- 
ulation. It can be expedited by an 
eiiension of the friendly assistance 
of the government agencies in or- 
ganisation and information. 

'l"htse possibilities lie in the 
elimination of waste. I have hes- 
itated to make so. general * pro- 
nouncement until I felt that we 
could clearly demonstrate not only 
ihe existence of such great wastes, 
but also demon 5tn»lc from actual 
experience the practicability of 
■hnr elimination and the method 
of doing it. 

The area of undue profits in the 
margin h*s been pretty well elim- 
inated in the put two years. Dur- 
ing the period of inflation and de- 
flation there were both undue 
profits and undue losses both 
equally a burden upon the pro- 
ducer and consumer Bu! with the 
gradual siabiLiaaliori in prices the 
protest ot t nmpeiition have si- ^5^^ 
tended 10 this job, 

The Department of Commerce 
his. during the lost four year', engaged in 
continuous and exhaustive study of our whole 
distribution system. We have demonstrated 
in KveroJ score of different directions tbe 
practicability and success of a definite pro- 
gram. Wc have, during this time, held over 
200 conferences with those representing va- 
rious trades and industries in advancing these 
ideas— practically alJ of them 3t their request 

Forces Already at Work 

T^HERE is today In actual motion effective 
' organist inn cooperating wiih the Depart- 
ment in systematic and gradual elimination of 
such waste. Something over 100 industries 
and trades are developing actual program* in 
various, stages of attainment. They vary from 
a tingle commodity to such organization* IS 
Lbat which wc have jiel up for regional action 
of shippers and the railways. We have thus 
conducted a great experimental laboratory 
from whkh we now have definite result-,. I 
have resolved to lake this occasion to give 
to you the conclusions drawn from our ex- 
perience, with the hope uf their wider adop- 
tion and of your continued and increased 
sunnort upon a more systematic scale 

There is no room for soap-box oratory in 
this theme It is necessary In gel down 



Hoover Highlights 

¥ TNTlUE profits and undue losses, 
U both equally a burden upon, thp 
[ir-uriuLPr and consumer. 



H*rlrrrl H*rWr 



Remedy lies in investigation and 
negotiation and decision. 

Wastes are not id be corrected by 
any extension nf the Ten Command- 
ments, <ir by any legislative ex ten- 

•i Ul.Tivi. 



You cannot catch an economic force with a polkenuui 



There are no short cuts to progress. 

The elimination of waste is ft total asset, 
liabilities 



It has no 



Statistics are a counte.-po.iae to '"peychology' 1 in busi- 
ness — an anchor of bene facts to tie 10. 

No sensible business man wants either boom or slump. 
He wants Stability. 

ff every man safeguards against danger, disaster never 
comes. 



Solemn statistics are the greatest preventive of specula- 
tion and profiteering ever invented. 



The only case where unlimited diversification seems jus- 
tified is padlock keys. 



into the dry economic fundamentals of our 
distribution system, for rejiu^ly lies in more 
tedious work of investigation and negotiation 
and decision. 

It is easy to be entertaining if we set up 
row men and Wail at their destruction of 
human liberty, to effect the discovery of 
wicked profiteers and leeches who are suck- 
ing cut the blood of Che nation, but there 
is little poetry and no recreation in working 
out these problems, trade hy trade. 

I vvi-b .1! nine hi must it clear tlul m 
speaking of waste, 1 do not mean waste in 
the sense of wilful waste, but economic waste, 
which is the natural outgrowth of 0 Competi- 
tive system ] do not mean the waste that 
any single individual can cur reel by hi* own 
initiative, but the waste that can only find 
remedy in collective action. 

Nor are the wastes to which 1 refer to be 
corrected by any legislative extension of the 
Ten Commandments. It is not possible for 
you to catch an economic force with 1 po' 
licernan. 

The kind* of waste that cause the ma- 
jority of losses may be roughly catalogued 
as follows 

t Waste from the speculation, relaxation of 
effnrt and exlravacance of booms with the In- 



linirr «a*fi irom unemployment and 

bankruptcy which conies with the Sn- 

rvrtnljle slump 

2. Wastes from excessive season*! 
character of production and distri- 
bution. 

i. Wutc caused through lack, of 
information as to Nations! stocks. of 
production and roosumpttoti with it* 
attendant risk and speculation. 

4. Wutc [rum lack oE standards nf 
quality and grades. 

Si Willi? from unnecessary multi- 
plication ol terms, siles, varieties 

6. Waste Irom the lack ol unifor 
mity of business practices in terms am} 
documents, with resultant misunrfer- 
-1. 1 1 nil mil-, ii.tuili and tffriftrtsf. 

J. Wastes due 10 deterioration of 
commodities. 

ft. Waste due to inadequate trans- 
portation and terminals, to JneKvcicnl 
loading and shipping and unnecessary 
haulage. 

9. Waste due to disorderly market- 
ing, particularly oi perishables, with 
its attendant gluts and famines. 

10. Waste due tu too many links lu 
tbe distribution chain and too many 
chains Jn the system. 

It. Waste due to bad credit*. 

12. Waste due to destructive com- 
petition of peuple who are in fact ex- 
hausting their capital through little- 
understandim of the fundamentals of 
business In which they ore ntigaged- 

13. Waste due to enormous expen- 
diture ni *tWt and money In adver- 
tBUtg and sales promotion effort. 

without adequate basic Information 
on which In base sales promotion. 

14. Waste due to unfair practices 
of a -mall minority. 

(5. A multitude of wastes in use 
oi materials, in unnecessary iac de- 
struction, in traffic accidents and Mtflj 
Oilier directions. 

These wastes are not the small 
change of industry and commerce 
There is scarcely a step in this ac- 
complishment of squeezing out waste which 
docs not interpret itself in millions of dollars 
of annual saving. 

As these wastes are enumerated I hey may 
seem to be of main interest to manufacturers 
ond distributors. But in the end the public 
pays the bill. It is either charged into the 
consumers' price of foods at one end, or sub- 
tracted from the wages of producers of raw 
jjuierials, such as miners and farmers, at the 
other end 

New Wastes Always Arise 

•J" I IE WORK of the Department during the 
1 lost three years has demonstrated that 
there is a vast importance to these wastes. 

1 am disposed to agree with a recent report 
of the Engineering Council that these wastes 
amount in many lines to 2S or SO per cent 
o( the cost paid by the consumer or producer 
of raw materials- They cannot all be corrected 
and where progress can be made it is only 
through toilsome building, step by step, in 
a Thousand places, and always and only, 
through the cooperation of well-disposed trade 
and industry, and through a wider understand- 
ing of the prnhlems involved, and of (he co- 
ordination of effort necessary to secure results. 

Tm« i- no; rm-rgenry work as new wastes 
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—of course 
he's wrong- 
but he doesn't 
know it— 



You might say that no man could be so 
stupid, make such mistakes- — 

— yet Business is paying a daily tax for er- 
rors and rank guess work that is even worse. 

Most Business Losses are directly traceable 
to the Human Factor, its carelessness, indif- 
ference and wrong standards. 

It will continue to be so until Executives 
employ simple and practical means for mak- 
ing workers think with each other and with 
Management. 

The Answer to Human Problems in Busi- 
ness cannot be left to Chance. It requires the 
attention and direction of Executives. 

Tell Workers what ia right. Give them 
your Ideas and Principles, and they will think 
constructively, with you. 

Our Plan helps you in doing this — it is se- 
curing Results in 22,000 concerns. 

We will gladly demonstrate to you how big 
results are achieved. 



Our 22,000 User Concerns 
cover every line of 
business from 
A to Z. 



Adding Mirhmn, AdvcrlniriK Novel' 
liaa. Agricultural Machinery, Alu- 
minum Priiducti, Automobile*. Au- 
tomobile AcceMorie*, Botha*, Part* 
and Sain. 

Bmi Bxkrrir*, Bank*, Barrel*. Krdi, 
Belting. Beverage*. Boilot Maker*. 
Box Mfr»., Bui!d«n~ Supptiei 

Can*, Cntkrt*. Crmrnl. Chain. Clirm- 
■eelt. Cigar*, Cleaner*. Coal Pro- 
ducera, Confectioner*, Contractor*, 
Cotlon MFra. 

Pairi*!, Dr-tTxrtrtl-nt Store*. Dnjjfii'.i. 

Klrclrir F. <; ui p roent, En|T*T*ri, Rnvt- 
l:.|lr Mfrt. 

Feller*, Filler*, Food Product*, Foun* 
driet, furniture. 

tiaraee*. Ca* Companie*. Carolina 
Slmtiona, Giaaa Mfr»„ Grocara 

Hurdwarr. Haiie^r, Hotpilali. Hole!*. 

Icr and Ice Cream Plant*. Inauraace 

Offirtj, Iran and Steel. 

Jeweler*. 

Knitting Mill*. Kitchen Supplir* 

Ladle*' Garment*. Laundrie*. Light 
Plant*. Lithographer*, Lumber 
(Yardi and Mill.) 

Machine Shop*. Mrlal 5 pec ia die*. 
M mica I Inatrumonta. 

Otl Rrfinrrici. Overall Mir. 

Packer*, Paint Mfri., Pen Mir*., 
Piano*, Plumbing, Potlfrifi, Print* 
era. Public Utilitiea. 

Radin MA*. Railway*, Railway Snp- 
plica, Refrigerator*, Rubber Good*. 

Saab and Door Mfr* , Sauiege M«k- 
era. Shoe Dealer*, Silk Milla, 
Smelter*. Soda Fountain*, Slrrl 
Product*, Stuve*. Structural Iron. 

Tailor*. Tunntriti, Ten! Cab*. Tele- 
phone*, Textile*, Tobacco, Toola, 

Toy*. 

Underwear. Uniforirn 

Vntret, Vamiah, Veneer*. 

Wagon*, Warehouse*, Walking Mi 
chine*. Watch**, Wearing Apparel 
Wheal., Windmill*, Wir- Product*, 
Wood Product i. Woolen*. 

Yarn Mfrt, Yaa.t. 

Zinc Product*. 



MATHER & COMPANY 



General Office* 
155-165 E. Superior St. 
CHICAGO 




Eastern Sales Office. 

250 W, 57th St 
NEW YORK 



50 



I' II 6 N ATION'S BUSINESS 



March, 1925 



«rCl constantly arise and permanent trade or- 
iruiuatxm- in- needed in each industry for 
their elimination. 

There has been u vasi amount oi research 
into our distribution problems, and many pub- 
In^mjiis on ihfiu <! unriH ihc la?a ftt& nsBl 
Many have been largely directed (award chs- 
cuvery and exposure of surra real ur sup- 
posed great crime. Others have searched for 
a miracle— a panacea thai would overnight 
effect enormous cuts in the great margin 
lietween our farmer* and our consumers, o; 
between tic manufacturers and their clien* 
tele. No such panacea hw been found bc- 
cause there is none. There are mi short 
cuts to progress. 

Can tut Her Yeast Cake 

XT OR NEED we worry on behalf of the lady 
who wishes to order j take of yeast by 
telephone lo be delivered by a gold-colored 
automobile. The aim of the men who are at- 
tacking this problem it solely a belter service 
to our producers and consumers of the pri- 
mary necessities and ordinary comforts of life. 

The reduction of waste mean* Ihet a con- 
siderable part of our population who are 
busily employed in this unnecessary motion 
can be directed toward* the production of 
other OMmmditics ami theii adititiuti to the 
narjotial standard of living. It mora a 
lowering in cost of living; or it tncimf more 
good* for the «nw money. To our worker* 
it means less labor, mure time for recreation, 
and no attack upon ■wage levels; to our farm- 
ers it mean* an increased proportion of the 
consumers' dollar, as the returns which he 
receive* from hi* produce ate s,ub>ecl to the 
deductions of the cost oi marketing. To our 
industrial and commercial men there is an 
increase in stability In business and a sounder 
foundation under our entire business fabric 

Therefore, the elimination of wustc it a 
total asset. 1) ha* no liabilities 

These wastes have (frown naturally into 
our economic system They cun only be cor- 
rected by t lucrative action. Such action 
can be built up first by investigation and 
Information, second by conference of the 
[ifinluccr and consumer ami jsrrei-mfni |a 
abide by tiie principles laid down. 

Nor am t talking about abrogating the 
Sherman Act 1 have no patience with those 
who deliberately In - in confute Ihese efforts 
at cooperation In waste elimination with price 
fixing And restraint of trade 

Any inlclligrni person who has the patiejue 
to read and think these problem* through 
and the methods we have developed for their 
correction will find these efforts :>i be in ttn- 
intcresl of public welfare, and fret I rum 
trade restraint. They arc in fart (he founda- 
tion* nf real competition. 

Statistics Are An Anchor 

JN ORL>ER. that 1 may make myself more 
- (tear I projxiw to discuss both the theory 
and the practice, attained in the work of the 
Department of Commerce as a sort of eco- 
nomic laboratory during the lost three yean. 
Again I may repeat that this discussion is not 
an cntcrtaimncitt for holiday people. We are 
here to consider underlying economic que** 
times, ledums as they may be. 

II It » truism to say that no individual 
business enterprise could succeed or be con- 
ducted without waste if it does not know 
atrumtely il ■ r. .. k>, the volume of output 
or tales, the rate of stock turnover, or its 
orders, or the prices, assent and liabilities 
and the relation of these to previous periods. 
\ciiher cat) the husinesi of a trade, a* a 
whole or the nation itself, function HFn ht.'.Lv 
unless it knows these very things. Statistics 



are a counterpoise lo ■ , piycbob|fy" in busi- 
ness — an anchor uf liosic facta to Ik to. 

The greatest waste of ail our economic 
system is the periodic; tntlat lutury boom and 
its consequent ensuing stump with ali their 
speculation. unemployment and extravagance, 
for without bourn there hi DO slump. 

The co.TCCiiun uf ihi:< wj-h- In-- in the 
prevention of iKKrrr.s No sensible business 
man wants cither boom or slump He wants 
stability. 

Our working folk should dread a boom 
above all things because it means an after- 
clap of unemployment and misery. Our 
iirmeii- shvui-J i«ctr. ,i bourn more than aii> - 
thing else that t,aii happen in ore economic 
system because it means that they will in- 
evitably get the worst of the deflation which 
follows. Stability or iitstaliility in pruduc- 
tion and distribution is largely the result of 
the collective judgment of the trades. They 
cannot form a right judgment unless they 
know the facts as to their own business and 
as to the trade AS a whole. Furthermore, 
they must also know the probable trend of 
business in general as indicated by the move- 
ment in other trades 

The bent protection against booms is that 
every business man shall have the informa- 
tion SO thai be may realize from the shifts 
in credit, from the movements in stocks, of 
production ami consumption, that the eco- 
i"W.iu Ii/.I.jni c wheel in moving too fast and 
if every rnan then safeguards against danger 
disaster never comes. So the first and fore- 
mast thing is ta have such facts hrthtffctstlH) 
so as to give id every man that sound basis 
upon which his own judgment can react. 
Solemn Hotssfics .ire the grearen preventive 
of speculation and profiteering evei iinviiu.l 
A considerable part of our statistical service 
tan be better provided by the different trades 
themselves than by the tiovernment 

Facts Arc Not Hijackers 

THE GOVERNMENT can do much in col- 
■ lection awl distribution of statistical infor- 
mation Indeed the Department of Com- 
merce has greatly improved and expanded 
these services in the last three years. No 
other nation provide* so complete Ji service 
today. It nerd- »till greater improvement. 
However, a Considerable part of our statistical 
service can be better provided by the different 
trades themselves than it can be by the 
Government 

Kiitht here some tormentor* of progress 
will rise to say that the collection of statis- 
tics by the trades may be used to flfrnflwTH 
the public ThfiJ ■ n M SO MM Tli'V b,v.e 
been so used Likewise automobiles have 
been used for purposes of boottejtginif, but 
il it not necessary to suppress the use of 
automobiles on this account, nor is it neces- 
sary lo allow them bootlegging privileges. 

There » a phase of statistical service ih.it 
has not been fully studied or explored. Wc 
arc almost wholly lacking tn the bask data as 
to distribution. We know our production in 
most important lines of acthrity, We know 
* great deal about stocks of commodities in 
the, hinds af producers We know very little 
r. itocJtl m the hand* of consumers, the 
area nf distribution m my commodity 

If we had a census of distribution t am 
convinced 1 brat this information would auto- 
matically eliminate a great amount of waste in 
the whole distribution machinery. High-pres- 
sure keilinR and marketing expenditure in un- 
profitable areas ft a national waste. Wc do 
not know where these arms are today. 

Next to statistics as a power to eliminate 
waste comes standard* fn order to haw 
standards we must have methods of test, by 



which the fidelity to Ihcse standard. >.m l»- 
dclennincd Wc must have a deli nil inn of 
terms which we apply to these standards. We 
must have a loi inula t tun of specifications to 
express these terms. Here we enter upon 
involved problems uf chemistry, physics, and 
i. nl- p: |. »• ' ai.'i j 1 ! : • ■-<: and li'lfal im- 
plications of the wiriest character. 

Some years ago we established standards 
at quality in the purchase of cement by the 
Federal Government and at the same time 
we established the tests which should he ap- 
plied to determine whether these standards 
bad been fulfilled. 

The federal standards for cement have to- 
day became the universal standard m both 
manufacture and distribution. This standard 
lus simplified (be production processes, ll 
has simplified all contracts. 

Progress Spelts Change 

' 1 1 HE TESTS are well known which deter - 
I mine the fidelity of the manufacturer and 
secure him agamst misrepresentation from the 
MOMttstr. No doubt new standards must be 
determined from time Lo time with the prog- 
ress of industry and commerce but every 
standard established curries with it on elimi- 
nation Of million* ol w.islr ill pruijiiLtiori. in 
busmen* transactions, and waste by failure o> 
the commodity itself. 

This same problem lies at the bottom oi 
producing and marketing of agricultural pro- 
duce. If we had more effective standards 
in perishable foods I oday wc would be tin the 
road to large savings for the farmer. The 
foundation of proper standards is scientific 
!fiVf>[ii<n!iori anil tiled cooperation of I he rep- 
resentatives of the producer, the distributor 
and consumer in bringing them to practical 
work-day conditions. 

Wc need standards not only oi quality hut 
also of dimension. Standards of quality, 
standards in terms, and standards in dimen- 
sions at once eliminate a vast amount of 
unnecessary varieties — all of which we com- 
prehend under the term ^simpliticatiuii,'' 

U urine the last three years the Department 
has, in Cooperation with the industries con- 
cerned, installed tbeae simplifications of di- 
mensions Jtld varieties in a multitude ol com- 
modities. For instance, the dimensions of 
t Hiving; brick have reduced from M to S dif- 
ferent sizes; of rasps and hies from 1,351 to 
4$$; in wire fencing from 55 J to 69; In milk 
hollies from A'i to ') . in lumlier 00 per cent 
of the variations in sues were eliminated; In 
hotel nnd institutional china the sices and 
varieties were reduced frum 700 to 160. 
These are a few instances among many, and 
in themselves may appear trivial but they 
represent literally millions of annual savings 
In even this small sector of our national waste 

Has Vital Bearing 

THIS particular process has a vital inr.uiiic! 
upon 'hn' reduction <>l the m-r nf di-tnhu- 
tion. There is by these means created the 
possibility of more rapid turnover, less vol- 
ume of stocks, and less dead slocks- 

Tbi i 1 fahli-hr-.enl of standards and elimi- 
nation of unnecessary dimensions and varie- 
ties sharpens the knife of competition, for 
there is much leas competition between dis- 
similar articles than between articles of the 
same quality, designation and character. 

•\-, a pr.ulii il esnmiile of whut slanrhudl- 
Mtimi means, take the? average stock carried 
by a general plumbing-supply house, Tbou- 
:.inrl< r,f pirts are r.irriefl. n la.'^r pirt n| 
which are usable on only a few kinds, styles 
or types of equiptneni. Every huilder of n 
luth'toom must pay for extra capital tiod 
< Continued on page 74) 
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Experienced 
Man Power 
Creates 
Better Trucks 



The Average period of ncfvicc of 
GMC officials and department held* 
at itie preiMt time i* 10.92 year*. 
That of »upc-rinicndct)tn and foremen 
It 6.67 year*. The cuntinutm* and 
lung iervice of ir» men it one of the 
mux Important of die rtKiurce* be> 
bind the manufaxiufe of GMCTmcIu 
—an important rcaion why the q^sd- 
iiy of GMC workinajuhjp It to high. 

'thrrr is * new CMC btHtilrl in mctvr 
track uprmluin. anil cute. .4ik fur it. 



To the resources of money, materials 
and equipment which General 
Motors places behind GMC Trucks, 
there is added the exceptional ex- 
perience of GMC's man power. 
To build superior trucks is the life 
business of these men, many of 
whom have been building trucks 
since the first days of the industry. 

General motorstruck company 

Divutvn c) General Motatt Corfwiatton 
PONTIAC MICHIGAN 
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Corsairs of Credit 



By F. S. TISDALE 

Illustrations by V. E. Pyles 



E 



IARLY one dismal Monday morning a 
certain light on the. New Vork Police 
Headquarters switchboard blinked ex- 
citedly. The cop on watch plugged m. A 
flood of tearful incoherence wu poured into 
Ml ears. Finally he made out that it via.,-. 
Henry BLmkumiih »pl uttering at the other 
end. that lil.mksrnith wan .1 li;r merchant, and 
that his store hod been rubbed. He wanted 
a lot of policemen and detecting; further- 
more, he wanted ibein right now. 

After a decent interval two large Celt* with 
derby hots and heavy feet, preserved them- 
-rKf% rn : tie fcit mttctunl BUnksinitb. tUtttof 
hi» hand*. The air was thkk with laments- 
1 inn • 

Robbed!" he wailed. "Robbed! They 
cleared me. Lurk, jiocfc unil barrel — guts, 
tint and feathers. I'm ruined 1 Bankrupt!" 

At soon as Btankimith could! calm him- 
tell be snowed the detective*, around the 
place. The back door had been pried open 
wilb a jimmy and a dean sweep made. Some- 
time between I p. m. Saturday and 8 a. m 
Monday over $50,000 worth of furs had been 
carted away. 

The detectives asked a lot of question*, 
chewed cigar* and went out. On the pave- 
ment, said Halloran to O'Toole: 

; 'I)o you mind, Mike, wiih all hi* weepin' 
ihe eye* of him was dry?** 

And the two grinned at each other 

A Well Planned Scheme 

THREE week* later this umt Halloran and 
' 1 Toole paid Blanksmiih another vusit. 
They brought a third man along. The mer- 
chant did not seem overjoyed ai teeing them 
'Have you found the thief?" be asked. 
"We have." answered Halloran. And 
snapped a pair of chilly handcuff* 00 
U lank-smith" 5 wriili 

The trial uncovered a tortuous ro- 
mance of mercantile hri^andajje, The 
ihrft had brought 00 one of those joyless 
congeries known as a 
creditors' meeting. 
BlardcsmitVs record 
had been flawless; 
index card* in I he 
credit offices showed 
years of clean and 
skillful management 
He had built up n 
rating that appeared 
bulletproof. 

Blanksmilh had 
bimah! heavily ju»t 
before the burglary, 
gad I be fun had not 
been paid for. In- 
stead of asset* to 
cover hit losses, the 
creditor! found that 
the supposedly 
wealthy furrier had 
but a lew thousands 
that could be cached 
He had sold goods 
that would never be 
luid for; he had made 
magnanimous loans 
(0 an astoninhi»K 



number of uncles and cous- 
ins. As things stood Blank- 
smith assayed about twelve 
cent* on tie dollar. 

Now credit men are sus- 
picious men whose no*e* 
arc adjusted with great 
nicety to the odor of rati. 
Ergo they informed tbe 
National Association of 
Credit Men and an Lnve*- 
tigalOT was put on the case. 
By sleuthly ways, brilliant 
and patient, tbe investiga- 
tor 1jj-MU.-t.r0J L'.ju-ili Vi- 
tal 

Cousin Albert was on 
Mrs. Blank-smith'* side of 
the family, and he 
was one bad egg. 
He owned a truck 
which now and then 
ran evil errands for 
Long Island rum 
smugglers. In Brook' . <fV 
lyn the detectiv-i^ 
discovered an old 
garage with new 
boards in the dour. 
Iv, ; ::ic tia:-u up :ln-v 

exposed sundry crates and trunk* in which 
reposed the rich minks and sables tukcii 
from Blaniumith* *torc The garage hud 
been rented by Blnnkamith before the rob- 
bery. Cousin Albert had engineered the 
burglary and removal. Both were arrested 
before they could sell the stuff and divide the 
profit » Correspondence now reaches tbetn at 
Sing Sing. 

Thus it was that vigilance and fast work 
prevented the Blanksmith 
furs from swelling the mighty 
total of our commercial 
crimes. Authorities agree 
that over a quarter of a bil- 
lion dollars — hi! lion, not mil- 
lion — is lost in the United 




.iwt> 4<lkat«lT tlui 
wit cm I Ail dlcutraaaly or 
full and iti a Its- M pnitft." 




"It U lo b» douhlKl 
whrllirr th» PUIS «* 
8i r Lvwia ■ uiurt*" 
who reumtlr Wlerled 
ttnpl' Iwull trr 'hr 
ttww* wiuhlUoui fiwtS 
at rratlt ffmjJ will 
bwve thw uibtMr nrt- 
aiurY lor " 



States every year through fraud* 
of which this is an example- 
Simr put 1 he tenure as high as 
four hundred millions. Listen 10 
Joab B. Banton, District Attor- 
ney of New York County: 

Tlie three principal classification* 
of crime found in fraud are: Those 
in whkh property or money tuu 
been obtained through take finan- 
cial statement ; false proof of loss 
throueii insurance claims j and false 
■tatonenta in the sale of spuruius 
slocks. It Is tonservalirely =tt- 
ruled that there a stolen from tbe 
|ww>plf tit the United States every 
year by mearu of lhp.v three fraud; 
a sun in excess of il,?S0,0O0,00O. 

It splits up somcUung like this : 
Loss through fraudulent commer- 
cial failures, $175,000,000; fraud- 
ulent insurance claims, $600,000,' 
000; sale of spurious securities, 
$1,000,000,000 

A billion and three-quarters it 
a suable sum. No use trying to 
appreciate its magnitude by such 
feeble artifice* as changing it into twenty- 
dollar bills and seeing how many times it 
will wind around the earth. Suffice it to 
say that this amount, pillaged annually from 
our people, would wipe out the national debt 
in about twelve years 

Credit Crimes Are Increasing 

r Pil£RE has bcrn an increase in credit 
* . rime- rh.ii gives ettwWft '•> in - 

business leaders. When you reflect that busi- 
ness rents on confidence, you can imagine 
what would happen to the flow of corn: 
ii ii nun'.", to the point where every order 
and contract must he considered guiliy until 
its innocence is proven, 
To protect the country's credit and strike at 
crimes against busi- 



nest confidence, the 
National Association 
of Credit Men hj» 
embarked tin an in- 
tensive campaign. J. 
H. Tregoe, who is 
ewrutive manager 
of ihe Association, 
ha* (he following to 
say about Ihe move- 
ment: 

One nf the grraiest 
aids ol the credit crim- 
inal ia the Lgnoranif ol 
the avcrsRc busincs» 
man concerning hit 
method*. The new.', 
papers and masarino 
CM be of the greatest 
assistance In Hmitirie 

the activities of these 
criminals by print! nz 
aicouiiti ol thr In 
(triiiinrs and plrlur 
esque schrtno whereby 
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What Do You Ask of a Truck? 



THERE is a certain amount of 
service ;it a certain cost per ton- 
mile that you expect your truck to 
deliver to be a profitable investment. 
1 h in k of this service before you buy 
if you expect to get it after. 

If there is going to be a difference 
hei ween [he mt\ ice delivered in con- 
versation at the time you buy your 
truck and the service delivered by the 
truck upon the road, your cost sheets 
are going to show it. And you can de- 
pend upon this— you will get no more 



from vour truck upon (he road than 
was built into it at the factory. So 
to make sure you know your truck, 
make sure you know who made it. 

For twenty years International 
Trucks have been delivering tbe 
service expected of them in every 
line of business, because that service 
was built into them by the maker. 
They have been living up to a world- 
reputation earned by other prod* 
ucts of the Harvester Company for 
almost a century. 



InJjrnutiatfri H»«ii>-CKi(>Ttiuiji < Tiim.ai m rhuwi*4imrf-"m J«« I'' liJW Munii m»iimv«iiiJi>.i.ir«i 
Th Simla! iMlvrry lifer Imili u» In 1)00 ftuuluU imJ thi Stttd J" rata. Jrjr 3W fr.ru mi' M i'iii • J«u4»»«W ■ ► 
pilMA i.-t .i»t, tniuiHflunt A Uttnl t*l*H«)t»<lv>\*+ it tki tUi. Thin an InulaUioa two Jaalm. 

International Harvester Company 
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cltdll criminals enrich themseh** it the open*'- 
ol honest busines*. 

Thjifre is one of the rcajoru for this article. 
If further juhlificatioc ia iicccowry, it can be 
laund jn 1hr laminating exploits of these 
commercial buccaneers. Compared lo their 
extravagant realities, fiction becomes pallid 
Attd prosaic. Thrre is nothine ul the low- 
browed bruiser about t In i.-m1h outlaw or 
his artifices; it U to be doubted whether the 
ICing of St, Louis gunmen who recently de- 
»erled staple banditry fur the more ambitious 
Held of credil fraud will have the subtlety 
necessary for success. 

Ancient method* <u" obtaining money 
on good* bought and not paid fnr are 
rilling into disfavor. Formerly a fa- 
vi>n(e- .'Irvnf uf the credit crook was 
to appropriate the name of a reputable 
firm He tot>k advantage of the fact 
thai the mercantile periodical* did not 
give street addresses, Thnt a Chicago 
wholesaler would be delighted by a 
long mail order from "loon Jones 4k 
Co., Kansas City. Mo." If he did 
not check up ihc Street add tease* he 
would assume that this was (he Juhn 
Jones & Co., with the Double A rat- 
ios; in the credit books. The goods 
would be shipped. IV hen rhcy were 
nut for ii ttuuld W found that 
the reputable merchant's name anil 
credil had been assumed by a false 
John Junes who had departed for 
dime* unknown with his stolen mer- 

A Trainer of Fire-setting Cats 

fX THESE sophisticated day* more 
* delicate strategy most be employed. 
There are cases famous among credit 
men for their bttarre dcisP. They 
tound a man in New York who made 
a business of training and selling in- 
cendiary cats. He taught the tabbies 
in pull a string which turned up a 
iiert.iirt type of gas jet, Merchants 
desirous of pursuing the fire mute 10 
successful bankruptcy bought these 
cata— price $i00 cach^md turned 
them loose in their stores. The eats 
pulled ihe strings which turned up the 
name and cnuirfit itdUmmablc stuffs 
thai had been conveniently left 
above it. 

Another ch.-Mi with j fiiim- motif 
was the case of t^-hie. This buai- 
Mil frec-boeter followed the mag- 
nificently simple method of opening 
a store under an assumed name and 
meeting alt hi* bilk umil a firm credit 
had been established. Then he would 
buy right and left and dreamt) sud- 
denly frith hut most valuable merchant. In 
some far distant town another store would he 
opened under another alias. He was no piker, 
this Gashie. He never failed for less than 
$20,000. 

Now Gashie had a wife who Mdftod in hi* 
iniquities. The stolen goods were carried 
about in large trunks, each of which had a 
girl's name. If Gashie in Pittsburgh wired 
the miasm in Little Rock lo "Send (jertic on 
visit" she knew he warned the trunk contain- 
ing gem gette silks. This Mrs. Gashie had her 
weakness — as who of us has nolr Her wruk- 
neaa wt* eats. She had seven of ihrm. and 
Mary'* lit He lamb was no more faithful than 
lh«e same seven pets. 

After a long and unwholesome career 
rjiihfn opened a store in Mt. Clemens, Mich 
He closed it with the usual disosumn results 
for his creditor*. They knew it was Gashie 
from the testimony of irate neighbors whose 



dreams had been made hideous by the mid* 
nu; hi symphonies 01 Mrs. G*-lhie'i seven cats. 
C. D. West, manager of the Invest Ration 
Department of the National Association of 
Credit Men, look up the trad. 

One of the few things Gashie had left be* 
bind was a railroad guide. It had probably 
U't-rt usetj in planning the getaway. But buw 
to find \ hat route Gashie had taken? West 
liHkk the railroad guide anil held it between 
his hands with its hack upon ihe tabic. Then, 
gentry, be moved bis hand? apart and lei 
the book fall open of its awn accord, Six 




"TkU Mi i, Gaitiir 
hj>l Iim- malutoit 
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time* he repeated this 
operation Every time 
he opened his hand* the 
railroad guidr divide I j; 
the lime table of the 
Atdnson, Topeka and 
Santa Fe 

Therefore," said C. D. West, •'Gashie has 
taken the Santa Fe to the southwest.'" 

This was a small due for so Urge a Terri- 
tory — but there Mr? tHashwr's cats. Yes; 
man>- porters, conductors and hotel men 
remembered a woman with seven cats 
Repeatedly the trail was but and picked up 
again, A work} of patience and periiitence 
was employed 

Came Christmas, "C. K, Noble,** pro- 
prietor of a store in Leavenworth, Kansas, 
was celebrating a fal holiday business with 
a banrtuet fur his employes. Thrre waft 
much laughter and hand-clapping as the boss 
row tit his itct, lipfier! hi' ire w.iler and 
clrared his Larynx, He had just assured hi* 
beaming hearers that be was totally unpre- 
pared to make an address when the door 
opened and a stern, ponderous sort of per- 
son stepped in. 

"The jig b tip, Gashie," said C. D. West 



The composite trail of the seven cats had 
ended with the unmasking of "C. K. Noble 1 * ' 
iden tity . Gashie got six years. Hi* wife 
got one, In spite of the fact that her pe [i 
had betrayed them. Mrs. Gashie asked that 
the seven caLs be allowed lo share her dur- 
ance. And a tolerant warden allowed it. 

Here is an effective new scheme of the 
credit pirate: He tiiuls a reputable firm that 
want* tu go out of business. He takes over 
the company on a small initial payment. 
Once in irmirol he enlists an auctioneer and 
sells the slock under the hammer. The pro- 
ceeds more ihnn re|my hi' origrnid 
investment- However, he is only 
clearing his decks for the larger 

treachery 

The new owner imw send- .1 ibwri 
havers to the wholesale centers. They 
order furiously, and goods running 
Into the hundreds, of thousands are 
shipped, Jobbers and manuiauurer- 
t hink they are dealing with the con- 
cern vbey have known honorably for 
-,,.ir- • lv. iiu ai.e Lunula ted all the 
goods possible the gang packs up and 
evaporates" with it. 

A certain merchant of the New 
England states indulged In the de- 
lights of bankrupt! j ,0 often that 
credil men held their nostrils at the 
very mention of bis name. No one 
Mould have sold him a button on time 
So this man hied him to the attorney 
who h:nl l. .ken rrmv! ul hi-, pn.Mil - n 
keep him uuL of jail. 

Making $10,000 out of $300! 

"I COULD clean up again," hr told 
* the lawyer, "if i could show n sulr- 
atantia] bank account That would 
give mc basis for a credit rating. 
And 1 know a fellow who will cash 
the stuff at. forty cents on the dollar 
as fast as I can turn it over to him 

The lawyer said thai was easy. On 
his advice the merchant got from the 
'fence" a worthless check for $4, "00. 
They now called in an overly «alons 
young man who hunted up nrw ac- 
counts for a certain bank. The law- 
yer explained that bis diem was eager 
to show a respectable ilcposil, ii only 
for a few minutes, lit d^pl.iv-if it 
false check for $4,700. 
"And my client has $300 in cosh," 
added ihc attorney, 

The ■BfJNg youth wanted to make a good 
showing, and he. thought the matter could be 
arranged Trigeiber they went to the hank, 
ittd when I be "mm haw rami- out he had a 
yellow pass book -h--'. nv ;>i>sits of $10,000 
The feat was simple. The bank representa- 
tive took the worthless check ior :B.','0n ami 
the $300 cash; then he gave the merchant a 
check an tbe bank for $5,000. All this was 
deposited showing a tola! of $10,000. 

At the name time the bnnk representative 
took the merchant's check for $5,000 — to off- 
set the one given on the bank. That left the 
merchant's account at $5,000. In ,1 few days 
the worthless check Far $4,700 was returned, 
and when it had been deducted lhr actual tui 
ante left to our devious merchant was 5,100 
Undaunted by this shrinkage, the merchant 
set blithely forth. On the strength ot the 
$10,000 which had been ntarded in bis ac- 
count for a few moments he issued a bine 
iLi1.1111i.il sLLtemciH .mil wil hin ninety days 
had bought somcthmK like $100,000 worth of 
goods. All this, mind you, on $J00I 

We will now ask you to meet the worthy 
fjrttt of Skinem, Skirictn It Flay, attorney* at 
law. You had better kccji your hands in yo-.ir 
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The rugged Dodge-Timken 
Roller Hanger Bearing will 
mean continued power sav- 
ings, uninterrupted produc- 
tion and negligible mainte- 
nance. It is backed by the 
combined experience of two 
leaders— Dodge and Tim ken, 
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pockets during the introduction. Thii lirro 
keeps, a hawk-eye ujwn the fluctuating credit 
of different merchants. When the figures 
indicate that a arm is about id go smash, a 
suave gentleman from rive lawyers' office calk 
upoa the harassed merchant aid. in ike most 
delicate language possible, insiiiLratcs that 
there arc two way* of going bankrupt. One 
can Jail clumsily and lose everything, or fail 
adroitly and moke a comfortable protit. 

Once the lirm has been retained, the store- 
keeper is piloted carefully post all dangerous 
illegalities. They provide ethereal customer* 
who take large orders which they "dispose" 
of but arc usable to pay for. Just before the 
tiling of the bankruptcy petition the attorneys 
go over to the other side Thry triform each 
creditor that they are handling a good many 
accounts against, the merchant and will under- 
take all claims lor a rauotuthle retainer. 

Now, as representatives of tbc creditors, 
ihk-y hail the "unfortunate" merchant into 
court; there ihey secure the appointment ot 
a receiver who will work with them. Having 
engineered the failure, became the agent of 
the creditors, and appointed their own re- 
Ceivcr, the attorney* are sitting — as you 
might say — pretty. A pretense of haggling 
follows and at last a compromise settlement 
of, say. 3i cenu oa the dollar. When the 
creditors accept they destroy any chance of 
future action, 

Happily then, and in full security, the 
merchant and the attorneys apllt their unholy 
profits. These consist of the hidden mer- 
chandise and the fees paid the law firm hy 
the creditor victims Even while you condemn 
them, you have to admit that there is a cer- 
tain magnificence about these abominations. 



Siuch wholesale bandits as ihe-e attorneys 
hove complete organizations at their com- 
mand. On demand they can furnish burglars 
to break Uooti and crack heads, truckers 
to haul and secrete the goods, corrupt book- 
keepers skilled in the magic of making figures 
lie. and small-time politicians to fut tilings 
if the enterprise is threatened with disaster. 

One notorious nest of business bandits 
broken up by the credit men operated in a 
mountain district of tbc south. A merchant 
in this area would order goods, giving a bonk 
and a wholesaler as his reference. In reply 
to letters, this bank and wholesaler would 
assure distant credit offices that the judiuii 
was perfectly all right. 

Fighting the Investigators 

I^HK GOODS would be shipped When 
* there was no payment, investigation would 
show that the merchant and the goods were 
gone. Also that the hank and the wholesaler 
never existed — that members of the gang had 
written the letters of reference on forged 
letterheads 

In opposing the investigators who finally 
wrecked their game, i hi - bund employed tht- 
plan of locking the only hotel in town against 
ihe strangers. The investigators were left to 
■a a tide i about in a count ty where any new- 
comer is taken for a revenue officer and there- 
fore is legitimate game for the rifles of the 
moonshictrs. 

Fraudulent merchants in another part of 
the country put up the astonishing defense 
that thry were bring "persecute*,!" for a 
practice that was "an established business 
custom." Certainly the seller Li to blame for 
extending credit with too little investigation 



or with none at alt High-power competition 
and the resulting lust for orders is a generous 
breeder of credit evils. One merchant who 
failed under questionable circumstances got 
his OtdetS pest ibree hundred credit offices 
without even giving them a statement. A 
credit pirate in Louisiana was repeatedly con- 
victed of frauds and jailed, As soon as he 
was out he went cheerfully hack to his former 
iniquities, and he always found wholesalers 
who thought nunc of shipping goods than 
worrying about payment. 

Garrett W. Colter, Assistant United States 
Attorney for the Southern District of Nrw 
York, makes this statement from the depths 
of a large experience in prosecuting mercantile 
frauds. "There is one way to combat credit 
criminals. It lies in organization." 

That is the method proposed by the 
National Association of Credit Men. At a 
recent meeting they determined to raise aa 
initial fund of one million dollars to be 
expended during the next two years on a 
detective force specialiaing in this species of 
business piracy. It i* believed such a fund 
will be sufficient to run down every cast of 
fraud reported to the National Association 
by its members during that period. In addi- 
tion 10 the head office in New York, tbc 
Association will create administrative offices in 
Chicago and San Francisco. Investigators will 
he placed in at least fifteen strategic centers 
i>l population. 

It is one of the mast comprehensive plans 
ever created for the protection of the nation's 
cornmcrce. Its authors emphasize the fact 
that certainty rather than severity of punish- 
ment is the most effective counter-attack 
against business brigandage. 
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JANUARY in the business and financial 
world offered a curious mature of tight 
and shade. Wholesale and jobbing dis- 
tribution progressed in a rather leisurely way 
after throwing off the usual inaction u the 
turn "i the year. Retail trade, stimulated as 
il was by an early outbreak of intensively 
advertised "sales," showed, after early activity 
something like a lapse possibly due to weather 
conditions. 

Or the other hand, collections were rather 
better aflrr the previous year's settlements 
had hegun to be garnered, and manufacturing 
industry, aided no dnuhi by liberal ordering In 
the last few months of S924, went forward 
confidently on the whole to provide goods for 
future *oic or distribution. 

Investment Is Aclire 

C PECULATION and investment, however, 
*J were active beyond precedent of recent 
years. Features were: closed o-retord sales of 
stocks and absorption of big bond offerings 
without Hesitation. Speculation in grain, and 
particuinrlv in wheat. wj< intensely m iivr It 
might be said that promise seemed to escecd 
performance, in thai discounting of the fu- 
ture, rather than booking of actual new busi- 
ness, was noted in manv linn 

As February opened, however, wholesale 
and jobbing trade brisked up and there was 
revealed, m a few lines, a scarcity of needed 
or desired article* 

The measure* of January movement avail- 
able thus far show thnt trade and industrial 
advance has not been entirely uniform. For 
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Maw>gm$ Editor, "Brodstrert't" 



instance. January bank clearings exceeded 
those of December and gained 20 per cent 
over January. 1924, thereby setting up a new 
high record, while debits to individual ac- 
counts gained 10 per cent over I'JJ-i 

Car loadings for January exceeded those of 
the like month of any previous year. 

Weather conditions naturally restricted 
winter building and thus affected building ma- 
terials including lumber, but certainly aided 
the coal trade considering volume of coal 
mlnrd, although prices for soft coat, except 
for ,i few grades, were not especially firm. 

f*sg iron production surged forward and 
vied with that of March. 1924. while steel 
mill capacity was even nearer the theoretical 
capacity 

Failures exceeded in number those of 1024 
and 1023. but liabilities shrunk greatly from 
the large totals of a year ago when hank 
suspensions were at their peak. 

Prices surged forward early but reacted 
latex and tbc or! resHol Of the rMTitlr'l tttW6 
ment was a very slight decline in the indca 
number after six "uccesslvr monthly advances 
from July lo January, 

Finally, 'hi- month witne^.-d ipp.urr" Iv rt 
ceptional activity in mail-order and chain- 
stores sales as compared with the likr month 
the year before, gaining 1$ per cent over 
January, lvJ4, but naturally registering a 
marked lessening of sales values from the 
peak month of December. The newly inau- 



gurated Federal Re=rrve report on January 
trade, by 378 department stores, shows a 
gain of one- tenth of one per cent over Jan- 
uary, 1024, with about one-half the store* 
reporting decreases from January a year ago. 

The mid-winter trade map, it will be noted, 
shows practically no change from January 1. 
A notably large number of "fair" reports 
come to hand as a result of the usual monthly 
inquiry as to wholesale and jobbing trade 
conditions, ibis classification covering tome 

5 per cent in retail and 70 per cent in whole- 
sale trade The Mow" ire conspicuous by 
rhrir romparntrve rarity, this considering the 
sue of lie country and the multifarious ac- 
tivities contributing. As for many months 
past, collections show the most numerous 
reports of relative slowness. 

Heavy Buying In Building Trades 

A I E.MTRI .-f The J anuary trade situation 
was Ihe relatively greater apparent activ- 
ity in buying in what arc sometimes termed 
the construction trades — iron, steel, hardware, 
and furniture — than in apparel lines such as 
the cotton, woolen and jcwclrv trades, 

I ton and steel were bought freely hy rail- 
roads, structural steel wn» also m demand, 
and a marked source of strength was the 
buying by general users and the refilling of 
stocks by warehouses And jobbers. The lead- 
ing interest reported large increases in unfilled 
sleel orders in Deiemlwr. \ .ihlc develop- 
ment, however, in this trade was a rather 
decided weakening in scrap material ami an 
easing in pig iron coincident whh • i ■ ■ : .- j ■ ■ ■ . 
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TJlr Puffin. SdkwJ ul Kcjfiltr 
IlKu mJnuirj "J^w*. f^i" KoM«r 



ALL the qualities which one associates with the finest 
plumbing fixtures arc native to Kohkr Enameled 
Plumbing Ware — graceful, practical design, immac 
uLite whiteness, and hardy durability of enamel. And 
all Kohler fixtures are of the same high quality, from 
the massive built-in bath far sumptuous mansion or 
hotel to the utilitarian multiple lavatories for shop 
or factory.' The name "Kohler," unobtrusively fused 
into the enamel, goes on all alike. . , . Ask your 
plumbing contractor. He will tell you that Kohlei 
fixtures cost no more than any other acceptable ware. 

kol Jer Co.. Pound* d i A?j , Kohkr , Wi». - Shpptnz Punt. Sheboygan, Wik 
BLANCHES IN PRINCIPAL CITIES 



KOHLER of KOHLER 



Enameled Plumbing Ware 
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meats of higher prices for ban. sheets, wire 
qwitts and plates. 

New building fell oil 2 per cent fnim 
January a year ago. Lumber order* were off 
i'ru:n a yuat j<iu. as were sjttfpnassfsL 
production Wan larifi-r, Hardwire m>Ii] quite 
freely tit stinVniwt prices for most malcHjii* 

Cool buying was helped by the weather 
and the inerravrd pace of industry*, but soft 
cool prices were dm satisfactory, and a 
movement to merge a number of bituminous 
mine* was Mid to nave its mainspring in an 
effort at more economic methods in minim; 
Coke pricei sagged, and there were reports 
th.l1 i ni-h in ri-opcn <nbc ovens bad brought 
a surplus of this material. 

Reports from the furniture shows were 
cheerful. The automobile trad* reported con- 
servative methods as to product ion in con- 
trast with excessive production early in 1 02-* . 
ind the various dump revealed a good many 
Mm norm iti price* Allowances for old cars 
have been trimmed dawn to ibe lowest point 
ever known. Tire produriirjji %t+nt] 

In the i nines, cotton goods sold fairly in 



January, and an cffnrl to buy some staple 
nukes *qf print doth* early mFchfuary w« 
raid tu have revealed an absence of stocks 
and certainly stiffened prices 

The opening early in February by the lead- 
ing interest* of worsteds and woolens for next 
fall revealed advances of shout 614 per cent 
in the former and td 10 to l> per cent in the 
Eatirr. psitH said ir> be far below I be advances 
shown in ruw wool purchased by manufac- 
turers. A slight earing in raw wool was 
claimed to have followed the opening. 

The market for broad tilkt was one of the 
most faernhly squared of the textile* The 
shoe and leather trades oj a result of past large 
exports and lirhr imports of hides and skins, 
showed fair strength in prices, and some large 
centers frpnrtcd shoes Jts one of the best 
rituatsd of all the industries. Several leading 
center* reported the jewelry manufacturing 
trade as stow for the period of the y«ir. 

Prrrspects for the earning year's crops arc 
still rather nebulous, hut H miirht be not of 
that nnc of rhc fearuri ■ tnr ■» hn h thr present 
winter seems likely to be memorable is thr 



liberal precipitation either in the form of 
mow or rain. The Purine const has been 
favored, this in contrast with the winter 
before, which wt^s notably dry. Plenty of 
water for irritation Rectus assured by the 
heavy snow fall in the mountains. Then, 
too. the snow cover of nearly two months In 
the states r>f Kansas. Missouri and Oklahoma, 
seems to have hero a favorable element. 

Certainly the Kansas, winter wheat crop re- 
ports are good at the time of writing except 
In the north central region. Texas could use 
more moisture. Cold, dry weather is said to 
have hurt the oats and winter wheat crops 
there, while a good pari of the Oregon wheat 
area has been reported wintered out. High 
prices of seed confront those desiring to 
replant. 

In ihr southeast in South Carolina, Georgia 



and Alabama, rains were excessive in January 
Much damage to crops, railroads, bridges, and 
country roads was done by floods in southern 
and southeastern Georgia. Very low tern- 



peraturei in New York and New England 
-Avrf it ii ii-iiTfi! |.y In. ivy snows In January 
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Freed from the 

fetters of shorthand 

How much more work, can be turned out by a 
man using The Dictaphone than by the same 
man who clings to shorthand? 



"piFTY per ecru, more, some execa- 
Jftivcs *ay_ Et'tty Dictaphone user 
finds Ins output amazingly increased. 

Robert L. HUnchard, of the Van 
Kanncl Revolving Door Ccimpflny and 
Vice-President of the Combustion Spe- 
cial ric» Corporation, discovered that 
he could trtflt his activity. 

Sales expanded nciirly Joa per cent, 
last year, making necessary fifty new 
men on the sales force. Conferences, 
sales talks, telephone calls, corre- 
spondence— like j relentless flood they 
threatened to drown him. 

In lew than ten day*, however. Mr. 
GLui chord had the stream flowing over 
the spinning war cylinders of his new 
Dictaphone. Natural, perhaps, that a 
man interested in Jevclopiag and mcr- 
< li i B • ! i s i n 15 the modern revolving d<>ar 
should mm to the modem Dictaphone 
method ci handbag correspondence 
Jn.l office ruutinc. 



For here is what he discovered . The 
Dictaphone keeps his mind free from 
cluttering detail*. After an important 
interview or telephone conversation, 
Or when an idea tunic* that Deeds letter 
or memorandum form, he can get it off 
his mind immediately whether Mm 
Constable, his secretary, is on hand or 
not. Any and every spare moment — 
■ Lis ur nipht— he can answer corre- 

spuinlciKC 

Because of the hours the Dictaphone 
salvages, lie now has time for real ad- 
minitirative work. 

Miss Cons table on her side found that 
she doesn't have to write letters twice 
— once in shorthand and once on the 
typewriter. She isn't delayed hy wan- 
mgfor dictation or interrupted in carry' 
i tig out the work she is responsible lor. 
She has time ta relieve Mr. Blanthord 
of innumerable executive details. The 
Dictaphone has prom or ml her Itoin 
settei.try >tet)otrr*pricr 10 assistant! 



iHiat lii*m-l fmtHf*^,*** 

h+l if imum MhI. 



The shfirchaiid 
Secretaries UKiitu uir: 

"No one cite tin tmd my 

MHEl." 
"Ya 1 jiMtiin.jiuriDE.liae,'' 
"Cold nun arc iiudiienin J, ' " 

' Sburtlund 11 nothing to 
bata. of " 

"Ski 1 1 chance- nt a rjiur I *r 
DO time loihow imti ltd ve I" 
"I'm in* •cffclMJT and jj* 

•lave to my notebook " 
"htr mlki mla*t,J llbr act- 
ual; write* i cramp won ' 
"Thin* awlul wtm while 
be thm orcr tbe ' photic I 1 ' 
"S.>thirijt doing until f, and 

then mo iia.jrt" work." 



Shed roudoe — 
at our expense, 



Art yrm gmiof yuarwll in* tor ctemi'V wvrl' Arc yen ttxxiff fnuneU 
from llic Burden ai fuuiuie. that eflemr of cumtrDCCO c thiukinc/ 

Y<M cm do « u*u— by firing The DieupbflM 4 wial. 

JlMC get i" louch with, rhe ne»m Dtetaphim^ otfior anil ur ]rrm want 
to tot The Dictaphone— 1 New Model ia U « p»u% for a» lunj; 1 »i' 
(TfitfJ a.i yuu tkiire— without eipente or •jbliajtlniu* 



1 HI I Al'HDM 

k\ )•-, < imp n 

114 Niun Stmt 
N*w York CH» 



DICTATE to the DICTAPHONE 



A^t-.' 




unci double your ability to get thing* clone 
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hut country roods were badly blocked in 
northern New York. 

Mention ha* been made of the activity in 
wheal. This apparently reached the peak, for 
the tinfe Licitift at taut, late is January, when 
May wheat told at $2.05J$ and Kanw 
farmer* were reported getting $1.55 for what 
Knoll surplus wheat was left and $1.03 for 
corn, A sharp break inter uf soiuethiiic; 
like 20 cents At Chicago and of SO Cents at 
Winnipeg was a feature. On February 3, when 
the break above noted was culminating, 167- 
000,000 bushels of wheat were sold on the 
Chicago Board of Trade. 

Flour milling was dulled by the gyration* of 
wheat. Two interesting items in connection, 
with the big advance in wheat came to hand 
early in February, One was the report by the 
Associated Press that the price of bread in 
Paris was the highest since the siege of Paris 
in Ui70 and that the French (.luveniincrii 
aimed to regulate the sale and use of wheal. 
The other wu a report from Buenos Aires 
that the advances in bread prices is thai i nv 
had raised a storm in the newspapers of thai 
capital. 

The strength of petroleum and of gasoline 
was an ouLiLinding feature in the January 



markets. Crude petroleum prices were ad- 
vanced several tiroes, as were those of gaso- 
line. Part of this strci gth was attributed to 
the realization of the slight reduction ia 
American production in 1924, part to the large 
decrease, 0, To?, 000 barrels crude in estimated 
stocks in December, the largest ever recorded 
in any month (the total stock December 31 
was 3-5i.OCKJ.UCKJ U.mrh i . hut part atsu to the 
statements by leaders m rh*- industry that old 
wasteful methods were to he reformed and 
that conservation of resources of this invalu- 
able product was likeh/ to be put in farce. 
Gasoline consumption in December broke all 
record*. 

During the war, as in well known, the 
Government did all it could lu encourage I he 
production of food, especially wheat, in this 
country. This was a war measure, however, 
and there was some criticism because the 
farmer was out advised to slow down his 
production ia the years succeeding the armis- 
tice. 

The Depart merit of Agriculture evidently 
is not going to be caught napping in the event 
that the American fanner gels carried away 
with the idea of $2.00 wheat persisting. Early 
in February the Department issued a scrks 



of circulars containing advice not only us to 
the proportions of the wheat acreage to be 
plumed but also to all other important crops. 
The Department advises that no Increase in 
wheat or collon acreage be made, that about 
the tame area be planted in corn, and that 
potato acreage and hog production be in- 
creased. 

While not quarreling with this advice, which 
appears sound, it mi^ht be suggested here that 
government advice as to crop planting may 
have its drawbacks, its comeback). It is not 
always possible to foresee the effects of a 
great mass movement, 

An illustration is the advice some years 
ago to the corn grower to feed his large 
crop to hop rather than sell it at a loss as 
grain. Apparently a lot of corn growers fol- 
lowed the : dvn c with tii<- r. -ui'. thai ho.ip. 
sold below 1913 prices and corn from this, 
big crop sold lit scarcity pricr; in rvptiin- 
bcr after, of course, the farmer had sold 
or fed most of this crop, 

Thi* bring!* to mind the old story ot the 
parly to which everyone was told to bring a 
bottle of whiskey to pour into the common 
barrel. Everyone, thinking that all the others 
would bring whiskey, brought water. 



Things to Tell Your Men 



By GEORGE E. ROBERTS 



y i r VOl 7 have ever aitcnded an auction sale, 
I you know how important a person is the 
-A. clerk. He keeps a record of the sales 
made, collects the money or the deposits, and 
makes the settlements. 

Ia a certain sew ihr- kink:- of if-.i .can- 
ity periorm the work of sales clerks. With- 
out them the process of exchanging goods 
and services could not go forward as smoothly 
and cheaply as it does today. Men and 
women would have to devote more time to 
the routine processes ot business transactions. 
Less time would be available for productive 
effort— for growing grain, making goods, 
working in factories, stores, and offices. Thus 
the turn total of goods and services available 
for human comfort and enjoyment would be 
less. 

Checking Service Is Invaluable 

OF COCH5£ the banks do many other im- 
portant things besides collecting funds 
and settling transactions. These latter activi- 
ties, however, are closely related to the process 
of exchange, vhich we have recently been 
examining. It will be helpful, therefore, to 
look into them more in detail 

The practice of depositing 
money in banks, and then paving 

in the form of drafts and checks, 

is a very general one in this coun- 
try. The drafts and checks ate 
in reality orders that arc written 
on the bank, instructing il to pay 
to the person designated the sum 
specified. The great volume of 
business transactions is carried on 
without the use of metallic coin 
or paper currency, 

Bank checks tire convenient, 
safe, and simple to use. They 
are as acceptable lo tho»c hav- 
ing payments to receive as to 
those having payments to make 
They serve as a record of the 
payment and act as a receipt. 
These advantages to individuals 



Vice-President, National City Bank 

XII— Why Banks Are 
Indispensable 

having payments to make have led to the 
widespread use of checks throughout mod- 
ern life, The Advantage extends far beyond 
the individuals immediately engaged in busi- 
ness, however. The use of banking facili- 
ties, such as a« represented by checks, saves 
time and effort for the whole community, 
for those who do not themselves Use. the 
i i, well js for those who do. In order 
lo i4hders(.jri,| lu -.- odvoflUges fully, we need 
to consider how banks handle the check? 
whn.li ;uy LhriHicI] tpir bin-iv .ind to flf> 
amine what i* lermed (he process of "clear- 
ing." A few simple illustrations will make 
this process understandable. 

Suppose you live in a small town with 
one bank. John Brown, a customer, of the 
Excel Furniture Ctmrpany, pay* a hill for 
$30 by drawing a check in favor of the 
store, on the local bank. The Excel Furniture 




Company, being a customer of the tame hank, 
deposits Brown's check for $30, receiving 
credit in its pass book for this amount. What 
does the bonk now do to t ,.r.-.ploie the pay- 
ment from Brown to the Excel Furniture 
Company? All it does is transfer $30 from 
the account of Brown on its books to the 
account of the Excel Furniture Company. 
So money changes hands: no money leaves 
the bank; the bank has the same total de- 
posits that it had before. The payment is 
completed merely by a bookkeeping entry. 

The Clearing Process 

IS ANY lornmiinity *rrved by only one 
hank, all of the checking transactions would 
be settled in this way — they would be 
'cleared' on live ]tmkv of the bank. Cash 
would not be used. Orders for payment, or 
checks, would be received by the hank, and, 
as rapidly as received, payments would be 
completed by transferring entries on the 
bank* books The total fund* held by the 
bank would not be changed by such transfers. 

Now let's suppose the community grows, 
and gets two banks — the Farmer's National 
and the Security Trust. Every day cus- 
tomers or each of these bonks 
will deposit checks that kre 
— drawn on the other bank. When 
night comes the Farmer's Na- 
tional Bank will hold checks 
drawn on the Security Trust 
( ompuny. and ihe Security Trust 
Company will hold checks drawn 
mi :tn- Farmer's National. What 
will be tin - i n". | -• -1. w,iy for each 
of these banks to collect rhe 
checks held on (he other? Why. 
for representatives of the two to 
mret, exchange checks, and settle 
ihe difference in cash This is 
what js done in actual practice. 
The net result is to increase (he 
holdings of one bonk and decrease 
ihe holdings of the other, the 
amount of increase and decrease 
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5,000 gallons of milk daily for five years 
without a single trip canceled 



Solcdad, California, the source of frupply 
for the United Milk Company, is 1 34 milts 
from San. Francisco. Five thousand gallons of 
milk must be transported daily. Five Pierce. 
Arrow trucks and five trailers, equipped with 
glass-lined thermos tanks, have done the 
work without a single (rip canceled. The 
cost of transporting the milk 134 miles is 
three cents per gallon, while the cost of trans* 
porting it by mil was five cent* a gallon— 
a saving of $ 100 per day. 

Mr. W, W. Van Valkenburfjh, superinten- 
dent of the company, says: "The question of 
reliable transportation was our first consid- 
eration. In selecting PierccArrow trucks wc 
believe we picked one of America'* finest 
arid most dependable products. 

"The total mileage of the oldest Picrce- 



Arrow is 250,000 miles. Tim truck was run 
more than 70,000 mites before the crank- 
ed e was taken off. The original worm is still 
in the truck. We have never repaired the rear 
end. From our inspection of this truck, it U 
yooj for many more ye:irs of service. 
"We wouldn't think of having anything 

but Pierce- Arro wj," 

* * * 

DepcndabilitY, low haul int eo»l», low maintenance 
com— chime are well known fnrti to Piertc-Arrow 
owner*. Let tilt! ncarrit Fictxe-Am>w representative 
tell you what J'icrct-Arrow truck* »ru doing in your 
I ine of busiam. 

Oitu.il j litta 2 ton 3 -urn 4-ton S-ton ~'-,-um 
Tractor Hi J- ton 5-um 7&4on 
Chains trUr% range from 53300 to SS-JOO 
Six-Cylinder Motor Crwh chaaU. $.4600 unU $4750 
f. o. b. Buffalo 

Prk«« in dnaj* upon ■pfjticaliiifi 
Termi if detited 



THE PIERCE-ARROW MOTOR CAR COMPANY, Buffalo, N. Y. 




Whim in llufVul, , i f.ii the Purree- Attehu jot- 
Uny. CapiibU guidt* "'iff iriou- wh kaw 
J'icrXe- Arrow trttclc* ami cwwlio art built 
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What is the Difference Between 




WANTS' 




THEMULT/GRAPffAND 



lWrORE BUSINESS, that's what you want. You have heard it 
before, but have not always been told the answer. The 
Multigraph is the answer; it is a business-getter and money-saver 
combined. It prints forms and direct-advertising of many varieties. 
It is rapid, easy to operate, economical. Tens of thousands arc in 
use. For twenty years it has been the chief means of making 
national advertising pay, and of cashing-tn on existing good will* 
It is the backbone of direct-mail advertising. 



Whew ?crO<flif To Tin A*«mu:ak MvtTia**** 
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'Going to the Store" and 

"Buying it at Hopwood's "? 



You've experienced the difference, and 
may not have realized it. At Bogg's perhaps, 
or at Lau bach's, or Sweeney's, instead of 
Hopwood/s — but the principle involved is the 
same. 

"Hopwood" may be the druggist at the 
corner, or a progressive haberdasher, a manu- 
facturer of soap, or even your favorite insur- 
ance company — in any case, Hopwood 's is a 
business with a personality. Hopwood's 
business may have grown to nation-wide 



proportions but he has never lost sight of Hie 
fact that broadened distribution merely means 
41 more home towns," each with its local 
problem of sales outlets, new customers, old 
customers, pleased users or otherwise. 

Increased volume has immeasurably com- 
plicated Hopwood's selling problem, but he 
continues to "break down" his national 
market with modem merchandising methods, 
locating ne w prospects, new customers while 
he is satisfying and reselling old customers. 



Hopwood Puts Personality Into His Business 



In our great, complex, modem 
labyrinth of distribution, the 
only thing tliat can restore the 
personal end individualized 
clement to selling is direct ad- 
vertixin&. The salesman has 
gone as far as he can go and has. 
reached the point of diminishing 
returns. On Lhc contrary, direct 
advertising knows few limita- 
tions; it aids diitribution and 
cuts selling cost. It can be as 
personal as you choose to 
make it. 

This book is full of 
valuable information 




Merchandising, the force in 
modem business, is graphically 
illustrated and explained in 
"Merchandising", die book. 

In its second edition, revised 
ami improved, it is now rv.wly 
for distribution. You'll find it 
well worth reading. It is an 
answer to the business world's 
problem of the hour, cost of 
safes. A copy should be in the 
hands of every business man 
interested in the proper remedy. 

THE AMERICAN MULT1GRAPH 

SALES COMPANY 
1AM E. 40th Street. Cleveland. Ohio 



the MULTfEHAPfi T SERVICES 



Ending for this book 
J <n\s not obligate you 
In nny w:iy. Mail it 



THE AMERICAN MULT1CRAPH SALES CO., 
ISM E*»t 40 1 h Street, Cleveland, Ohio, 

Gentl em e n P tc— e. send me, without l^'gp* 1 " on my part, your orvr booklet «rtrtlnl 
"McTcharidtdTiE." nnrf inform mc Just how the Multiimph will be of irrvirc to me. 



My ftiismrsn in 
Name , , 



AJdrcw 



City and State , , , , n M 14* 
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being the tunc as is represented by the dif- 
ference in the total of their checks. As n 
group, however, all the money m the hanks 
of the community is unchanged ; all that has 
happened i* the transfer of funds from one 
bank to the other. 

Now Jel'i suppose the city to grow ilill 
larger, gelling many bank*. In this case, the 
bonks join together to form a clearing-house 
association. At a certain hour each day rep- 
resentative* of ail the banks that are mem- 
ber* of the association meet to settle the 
ri.nnr- '»! each Imik on the other. The net 
result is that a small amount of money ac- 
tually changes hands. This small amount, 
however, verves to make possible the settle- 
ment af all the business transactions in the 
community, the great mass of them being 
settled solely by book entries. Again, as in 
the community with <m!y - banks, the total 
amount of money held by all I he banks is 
not changed by settlements within the clear- 
ing-house association. There is just as much 
money in the banks of the community, when 
the meeting of the clearing house is over, 
at before it began. 

The clearing system is not confined merely 
to the bank* of a single city; it exists between 
cities and between communities throughout 
the world. People having payments to make 
draw cheeks on their local banks, which tbey 
forward to any city in the country in payment 
for purchases. The person receiving the 
check, no matter where be may be, deposits 
it in his own local back, which immediately 
forwards the check to its own clearing center, 
and thus the transfer of funds is adjusted 
between the hank of the purchaser and the 
bank of the person receiving the cbeck. 

Reserve Docks Chief Center 

fJt/lTH the existence of the Federal Re- 
™ * serve System, (he chief clearing agen- 
cies in the country hive become the twelve 
Federal Reserve hanks located in important 
centers. Each of these banks serves a sepa- 
rate district, and the settlements are made on 
Hi own books. Between the Federal Reserve 
banks themselves settlements are made by 
means of what is termed the "gold .M-r.ileTncnt 
fold" m Washineion. 

Thus we have between the banks of the 
country and between the banks of all nations, 
a chain of relationships, by which rvcry local 
community is connected with every other 
community, There are no state lines in the 
banking relationships of the country, no dis- 
tinct ions between localities or communities. 
No matter how far away a locality may be, no 
matter how small its industries, no matter 
what type of busine** activity it carries on. 
It is not outside the hanking relationship* of 
the United States. 

No community in these modem times can 
be so self -contained or w isolated that the 
checks and draft* which arte in connection 
with its payments do not enter into the clear- 
itie process of the nation. Dy mran? of this 
process, payments between customers of a 



single hank are made by the transfer of items 
on the books of that bank; payment? in a 
community having many banks are paid by 
offsetting 'the claims of one bank against 
those of the others; payments between com- 
munities and between countries are settled 
in the same way, the actual "clearances" being 
made in the larger centers. Because of the 
existence of banks, therefore, the principal 
system of making payments becomes one of 
book entries, and the balancing of offsetting 
claims. The passage of money from hand to 
hand is only a "drop in the bucket" when it 
comes to the settlement of the great mass of 
transact ions which make up modern business. 

The Dank Hakes It Easy 

ALL THIS is possible because — at bottom 
business activity is not the exchange of 
money but the exchange of goods and services 
Your payment for the bhcir i<: i Kr good* you 
<.rll is the hhnr .inn eoorl* whtrh you receive 
from others. Money - Is merely an interme- 
diary — a mechanism by which the exchanges 
are carried out. litis being true, the goods and 
service* which your community sends to out- 
ride markets are practically equal in value to 
the goods and services which your eotntttuniij 
receives in exchange. As a mutt, tf all the 
checks and drafts which arc issued in conncc- 
Lirm with what your community buys and what 
it sells, arc brought together, tbey will offset 
and cancel one another. This is exnclly what 
the banking system mokes it possible lo ac- 
complish. 

By settling payments through a bookkeeping 
method a tremendous volume of transactions 
can be carried on easily and simply: the need 
for transferring great volume? of gold and 
other forms of money back and forth across 
the continent is done away with; business h 
speeded up; risks are reduced; trouble, incon- 
venience and useless Labor are eliminated for 
everyone. 

It cannot be too clearly stressed that in 
modern life ail commodities, all labor, are paid 
for in commodities and labor. Your purchas- 
ing power as an individual is your ability to 
produce goods and services that will bo taken 
by others. The thing rhai impels you to pro- 
duce is the possibility of exchanging your 
goods and services for other things which you 
desire. 

What the banks do is to help you make the 
exchanges, directly, simply, and at minimum 
cost , How the exchanges would lie carried on 
wirhoirf them i«- atnttt fapoaafik m ceuujvt 
Certainly production could not maintain such 
volume, F-vrn if sufficient gold could be 
mined, the labor and the risk Of mining, mov- 
ing grading and accounting for surh sums 
would place a tremendous burden upon 
society. Even if paper money were used, the 
same general situation would be true. Afier 
.ill. the resources of society are limited, and 
were it not for the hanks, more of our time 
and Labor would have to go to carrying on the 
machinery of business, while less would be 
available for increasing the quantity of goods 



and services most desired by the people. Any- 
one who Inry- anyihing or who sells anything 
— anyone who produces anything or who 
consumes anything— is a benaft wry nf the 
services of the bonks. 

Banking is an open field ; the business is not 
a monopoly, nor do the hanks exist for the 
service of a very few people atone. Any 
group of people who will pay in the required 
amount can start a bank. New banks are 
being started ail the lime. In some respects 
it is a business more ensy to get into and out 
of than almost any other because it require* 
no heavy investment in a fixed plant, subject 
to deterioration. 

It is a highly competitive business, depen- 
dent upon public favor. The banker is not in 
. i -'-i! ion to exercise arbitrary power. He 
does not lend his own money. In order to 
make his business a success he must induce 
the public in leavr its fur.ds in his custody, 
and ibis is done upon two genera] conditions. 
He must be always ready to pay cash on de- 
mand, and depositors have a claim to accom- 
modation n* borrowers, In general commer- 
cial banking, the depositors are the chief 
borrowers. 

Nobody could gel very far in the banking 
business without recognizing the claims of 
depositors, for the business is fundamentally 
cooperative. The hanker may lend or not in 
a given cue, but the growth of his business 
depends upon his giving satisfactory treatment 
lo his patrons, and upon their prosperity. A 
banker who neglects the wants of his own 
customers and his own community v mild soon 
find him self without deposits. 



Use That Breeze ! 

By Edwin E. Slosson 

Director, Stirrer Service, H'mJdnffun. D. C 

QIGNS of the times point lo a greater fM 
^ of wind power in i he near future. Here 
ire some ol i h r i iwi> 

A sallies* ship is seen on lie Seine run 
by a windmill which rums a propeller in the 
stern, Thai ship makes headway in the teeth 
of ihe wind thai propels ii. 

We see in our movies the "rotor 1 ' ship 
without cither sails or windmill yet prepelW 
by the wind. 

Certain far-sighted farmers in the wind- 
swept west have cut loose from the gaso-Wrr* 
engine and are using aero-electric power to 
milk the cows, heal and cool the milk 1"/° 
the separator, run the chum, and drive the 
autotaohile in town. 

Various v.ieijr rumors arc i limine '" >n ' 
France and Germany about the installation 
gigantic wind-power plants to he inslallrd «» n 
mountain tops or wind-swept barrens to sup" 
ply electricity for trolley lines, street light- 
ing and factors' shops. , 

These may all be visionary and unfounde" 
schemes . yet they indie air to m what » nl 
the minds of men over (here. 
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LOWER PRICES ON 
WHITE TRUCKS 



Substantial reductions have been made 
on the light -duty models of White 
Trucks — effective as of February 1. 



Model 15 34-Ton $2,150 Model 40 tyfe-Ton $4,200 

Model 20 2-Ton 2,950 Model 40 Dump .3»/ 2 -Ton 4,800 

Model 20 Dump 2-Ton 3,550 Model 45. 5-Ton 4,500 

Model 51 2V 2 -Ton 3.750 Model 45 Dump 5-Ton 5,100 

Model 50A (bus chassis) $4,950 

Model 15-45 3^_Ton (special chassis) 2,950 

{Alt chassis prices f. t>. b. Cleveland) 



IMPROVEMENT in manufacturing 
methods and expansionof plant 
have made possible some sav- 
ings in the cost of manufacture 
of light-duty models. White cus- 
tomers benefit by these improve- 
ments and expansion. Now White 
customers benefit by the savings, 
too. White policy for a quarter 
century has been: 

'Build the best truck you can 
build; sell it for what it costs to 
build —plus a fair profit." 

White quality remains unchanged 
a t these lower prices. The heavy- 
duty models were reduced when 



manufacturing economies per- 
mitted it and no reduction is now 
contemplated in these models. 

The reductions are a further evi- 
dence of The W hite Company's 
desire to give the motor truck 
buyer the most money -earning 
miles for his transportation dollar. 

White service facilities keep pace 
with this factory improvement 
and expansion. White service — 
quick t well done— is easily acces- 
sible at low cost wherever White 
Trucks are operated. White 
Trucks remain the standard of 
value in price and in performance. 
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The Dollar-a-year Men of Peace 



By General J. G. HARBORD 




o 



Caa. J. C HmrUr* 



THE OCCUU 

of ink that 
have Lceo 
spilled ami the mil- 
lion!; gf words that 
have been uLtrrcd in 
the discussion of post- 
war problems, a good- 
ly portiun has been 
spent on I he rue sod 
(all » i American 
idealism. Democracy, 
it is said, which rote 
triumphantly to win 
the war. has lost the 
peace ; American 
statesmanship has surrendered to the exigen- 
cies of practical politics, American idealism, 
brought to perfect liower by the siren of a 
(peat international emergency, diet] with the 
coming of peace 

What, then, has become uf the inch pur- 
pose and one altruism which swept the na- 
tion when we pin ourselves to defend the 
endangered institution* of democracy? Have 
we lost, hi the uninspiTinB days of peace, the 
spirit of pobbc service which moved us in 
the war? 

The answer, in my opinion, u that the 
idealism of our national character has not 
suffered by the coming of peace; that for 
every dollar -a-year man of war there ia a 
dollar -a-ycar man of peace, ready to accept 
his burden of public koicb. 

Idealism Has Not Suffered 

THE ureal war proved — if such proof were 
wce-isiiry — thai organisation was more 
than half the batik; but current history, with 
its overemphasis on the picturesque and the 
mercty interesting, has failed to place in 
proper perspective the big business man be- 
hind the lines Leaders of finance and in- 
dustry per tunned, during tbc war, herculean 
talk* of organization and supply without 
.•, Inch our armies would have been utterly 
jjowerless. They worked without fanfare of 
• •I-: - mi 'In uik'J - ol ni.ittial jtlury They 
returned ftitcntly to their peace-time duties 
when war was over without i bought of re- 
ward, and often without hope of recognition. 

Who khall approximate the value lo the 
naiion and to. the world of the war-work of 
-urh a man a* Edward R. Stettinius, who had 
• pent $3,000,000,000 in purchasing supplies, 
imported $1,000,000,000 in told, arranged 
5 J .000,000.000 in loans, marketed nearly 
$J.OOO,0OO.OOCI of American securities held 
abroad, before he was railed by our Gov- 
ernment to become Assistant Secretary of 
War. ia charge of the purchase of supplies 
and materials for the War Department? Hia 
*rprk of organisation and coordination remain* 
.i monumental achievement in the eyes of 
those who watched him perform the task. 

Similarly, the i.i-'...rv uf war record- no 
vaster enterprise* than that undertaken by 
Bernard M. Ha tut h, as thai r,r the War 
I ruin-tries Board. FTe was in charge of the 
work of opening up new sources of supply 
for the American armies; of creating new 
industries for the service of war; of con- 
verting nonessential to essential production; 
of fining priorities of production and deHvery. 

Bow may we measure the value of the 
service* of those like Charles M. Schwab, 
who, in a miraculously brief time, turned the 



FtciidetU. kadtu Lvrporalum of America. 



United Stale* into the largest shipbuilding 
nation in the world"' 

The contribution to humanity mark- by 1 he 
late Henry I' Davison began when Presi- 
dent Wilson called a conference of thirty 
representative American citizens to discuss 
ways and means of placing the American 
Red Cross on a war-thnc basis Mr. Davison 
was a silent member of the group, but his 
splendid constructive imagination had been 
stirred by the great need of the hour. Shortly 
(hereafter he was able to present a plan 
for the reorganization of the American Red 
Cross that brought the instant approval of 
President WiUun and Mr. Davison < appoint- 
ment to act as chairman of the War Coun- 
cil. 

As in war, so in pence. The problem now 
before the nation is with regard to the besi 
possible use of its man-power. The war 
pointed that way, and fortunately the Gov- 
ernment has been quick to follow. 

How Dowes Give Service 

WHEN Charles Gates Dawes left the 
* * presidency of a great financial institution 
in Chkacu IS enter the service of the Untied 
State* Amy, it was with the modest wish that 
his early experience in the legal and engineer* 
ing professions might serve the cause of his 
country He was commissioned a major of 
engineers, but outstanding ability and indom- 
itable energy won found a greater channel of 
expression for his services. A* a brigadier 
general in the United States Army, in charge 
in Europe of purchasing supplies for the 
American Expeditionary Farces. Charles G 
Dawes performed a work of organization 
unparalleled in tbc war. 

He was more than the purchasing agent 
of the American Expeditionary Force*; he 
coordinated the ptmhascs of supplies by the 
Allies (from the United States j; he organ- 
ized a marvelousiy efficient labor bureau thai 
brought JO, 000 Italians for necessary work 
behind the trenches and later imported thou- 
sands of Chinese coolies for the same pur- 
pose. His keen legal mind, his great financial 
ciperiente combined with the trained methods 
uf the engineer, made him a tower of strength 



behind the lines in time of desperate need. 
It was with universal applause, therefore, 
that Dawes, again withdrawn from a distin- 
guished career in finance, was chosen to rep- 
resent this i □untry's unofficial contribution 
id tV formulation ui a plim of reparations 
settlement thai may very possibly prove to be 
ihe greatest step ever taken in world recon- 
ftructloe. 

He had fn associates in Owen D. Young and 
Ihnry M Robinson Mr. Young is a Hjfeftt- 
•lid product of American institutions. Born 
on a small New York farm, he worked his 
way through college and law school, from 
a modest law practice he has risen step by 
step to distinguished leadership in industrial 
and financial life. But his association with 
large affairs and great enterprises ha* never 
dnucd his idealism for public service. Mo 
and their relations with each other have bee 
his absorbing study. He was a member dur- 
iiii: lie World War of President Wilsoft' 
Second Industrial Conference, rcpresin'.injt 
the public interest; he was chairman of 
Hoover's Committee on Employment after 
the war. 

An Example Not Unheeded 

THUS one of the lessons of ihe great war 
Ilji nut guiK unheeded. Men of achieve 
men! who had traveled the wad of large affair: 
were presumed to have no interest in public 
service. Government had become almost 
purely she busmen of politics , But the sound 
sense of the country soon saw the signs of a 
new day The demand began to be voiced for 
mure business in government and less govern- 
ment in business. 

We have long passed the period when the 
doctrine of wtustt tmptor can prevail in "big 
business." No modem industry can hope 
to become great unless its goal is service ** 
well as profit The glare of publicity fO" 
c used on large operations has caused business 
to work with its windows wide open. 

The participation of business men in tbe 
governmental and diplomatic affairs ui lb* 
world, I am convinced, means the begin:""!! 
of a new era of inlrmjtirin.il Ti-l:ilion5-~ 
mote orderly, more stable, more peace fur*" 
while their increasing participation in pub«6 
service will mean belter government *" 
greater prosperity lo our country, 



Canada's Industrial Disputes Ac 



rflHE INDUSTRIAL ' DISPUTES ACT 
I of Canada has had a great* deal of 

* attention, In riieti it provided a plan 
for investigation and report with respect lo 
a controversy between an employer and hh 
employes, with both side- required under 
penalties to let things stand as they were 
until the report had been made. The investi- 
gation and the report were made in each 
case by a board of three, appointed by the 
Minister of Labor — one upon the recommen- 
dation of the employer, one on the recom- 
mendation of the employes, and the other, 
who was chairman, upon the recommendation 
of these two. The procedure might be 
brought into action upon the initiative of 
either side, or upon the initiative of the Min- 
ister of Labor, in the event he thought the 
rircurnstaoccs warranted his direct interfer- 
ence in the mierests of the public welfare. 



Such a hoard had a duty not only to 
inquiry but also to endeavor to effect a 
tlement. If it was successful ilk these elf 
for conciliation, and the settlement 
doccd to writing and signed by Lhc Iwo 
this document had the effect of an awl 
irhitraiion mode under a reference from 
courts. Such a settlement could accordingly 
be enforced as an order of the courts, ' 
there wa* no settlement during the inve»iil* r 
lion, the hoard made a report tn the Minist^ 
adding its recommendations as to bow * 
controversy should be settled. This f~ 
was published. If in the course of 1 
outry a board found either side was rr 
trie situation, it could state the facts to 
Minister, and the persons involved were 
suhjert to prosecution. 

This legislation was enacted by the Cfi 
dian parliament in I'Xfi. It has since 
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invoked in more than [our hundred instance*, 
and the procedure is said to have been suc- 
cessful in Ail eontroversic* where it was Usod 
eaccpt some thirty-odd. Toward the fc&d ni 
ihere was frequent use of the law. 
luring November, there was a report of a 
boirri which dealt with a controversy between 
The Canadian 1'rau and its telegraphers. In 
October there was a report of a baud which 
fain -tinted questions between the Canadian 
I'acHif Railway and its. uuikm employes, and 
the miners' union and cool operators in Al- 
berta settled their disputes m accordance with 
the iiuittsmentlations made by a hoard re- 
porting if- c J 11- preceding month. 

On January Id, IW5, however, the effect of 
'bis legislation suddenly ended On that dm 
the court of lost resurt for the parts of the 
Btftish empire outside the United Kingdom 
JeW that the Canadian parliament did not 
otve authority to enact the Ian, This court 
of last retort is the Judicial Committee of the 
jNvy Council, sitting in London. It had to 
construe the legislation oF the British partu- 
rient which describes the form of government 
for Canada. 

Commission Raised Question 

One, section indicate! the subjects upon 
*bich ibe provinces may legislate and 
•"lot her section indicates the conditions under 
""tch the Dominion government may deal 
Wll* ihcrn, a* when the regulation ol trade 
Md commerce is involved. The tlccisiun, 
therefore, waj Up the effect that the subject 
which the lndu>triaJ Dirpuir: 

'""tstigatiun .\ C | Jralt bad been committed 
delusively to the provinces. 
iki 1 *** n "' J pHvale employer who raised 
^ (|ueition. It was a public commission 
*hu'h bus charge of the |juhlic -owned and 
j**iie-opersted elect ric-powcr service of To- 
J* a 'o. So far as this protesting commission 
"Concerned, however, it remains subject to 
JjTOaitun very much like the legislation it 
succeeded in having declared unennm- 
"J^'ial; for the province oi Ontario has for 
" " VUuti had a statute oi its own very similar 
the la* enacted for the whole Dominion. 
*°c chief difference is that the provincial law 
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--Dot prohibit strikes or lockouts while a 
orb," ^ making in mqutnr. Some of the 
law ? rov " ,Ccs > «* Quebec, also have 
rer ' th " r nWn ' Dut usua l ,v without the 
1hJ L " rr - rnEr ' 1 iJuilil: the i our Ac id [\u\uit\- 

FL w lo be no strike or lockout. 



Government in Sweden's Business 

-ill "lit- worries o\'i:r the Ct«t of grjv- 
lm»„ Ertlnitl, t and governmrnt in business be- 
fTo m thlf Ui'ied States. Listen to ibis 
Swerf-V'£ nled *P eccri *>f the secretary of the 
rarpaym' AwocttUkm: 

la[ c Vr . 111 t'onrr, and developments of 

^P-uetf ' <i,frclK ' towards encoded 

tirge,. ivtZT 1 ^ 11 lu accompanying need of 
Nrnv ihi** 1 * *■* fishing l>oat» and deeper harbor*. 
9 a ul™^ ^ f " uW t">«thly have bent solved 
"°r» in 'be kraer fishing-boat* 1 ita- 

"»khLZ h "uor> Mlltabla lot ihr purpose 

' '"H* f c>*-# I.. _ . _ . . .... 



**»aii h^ rt . r ' lu * nr,t done, but eaeSfwdkh 
t*h ,nMr » t J l»en studded with new Csh- 
* »t Ms 



* opera* to an extent and 
cause mwi earnest apprcben 



2 Whtct 
"n. Th ' 

1 i . \'.">i imiiin has com Into 

^^owrlt!! V "* ,lM> rnughlv. The A«oeiation 
*«m «* n ^L ~ M . tn 11 number of rasi* It wnuld have 

T*!*" sru 'Vi V 1 " "' (; " , • l* ,IHH,n 11 11 " 
mttt Z.. lheir '"nnics. In one of tbcw itsle 

}?* »*rn * h,d ' mi(h»n kroner, it 

Kl? !' •« f-'hinit, and 

lB,! W||j,^' n "! n,c rr "* w » *nd warn of marfert- 



e '- 'here ru^'tr 



ran be murh tahing 




A 

Very Fast Job 
for the 
Southern 
California 

Lull so n 
Company 



IN COMMERCIAL OPERATION 
10 MONTHS LA TEH 




WITH the completion of the 
LONG BEACH STATION 
the power construction work of Stone 
6: Webster, Inc., on the Pacific Coast 
passes the 500,000 horse power mark. 




STONE* WEBST 



IN CORPORATED 
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Facts cant hide in 
L.B. Speedac 

The perfect visibility of each card mean? 
speed, accuracy and economy 



I ^HE basic t-ltuicncy of any visible 
I card record lies in its ability to 
A hold each and every card in a true 
and visible position. For upon fist/nitty 
depend the speed and usefulness of the 
file— its facility for "spot lighting** in- 
stantly vital and timely 
facts for business execu- 
tives. 

Upon this point the su- 
periority of the L. B. 
Speedac is most marked. 
Its rigid card-carrier bur 
prevents the slightest vari- 
ation in the visible por- 
tlon of each card. This 
insures greater speed in 
finding desired informn- 
tion, for there is never a 
hidden card In the L.B. 
Speedac, 

Especially in records 
which arc referred to con- 



SU Rig Division* of 

l_ li. S*rvii:« ti' tiuuiflrH 

1, Car J Rexortf SyrJrmi 

Vrtutt.\ mJ tipiM* »t»»««" f«n 
twrrf citd rraofd nqukxniDt, 

2, Fitm% Srfftrnii 

I- B. Au<enutk Lhdn, Alptii 

Subnet, Hd tbi RlukU llMki 
1 . £yurpmra;, WnvJilnJ iteet 

Cur J w>J Filing obtnrt*. tmt4 
hutd dnLi maA recucd Hick 

4. Cmrdt Mil Fi/i»jt S*pf>iin 
Ctrdt, OnJtUt. »iwl helilm frw 

r»rrr did u»ii iljni nucm 

5. Specialized B^MMMM 

B4nk. Iniunnct, FuMk R#t- 
tLrdj. Liimrf in<± E-duuiiaiLnl 

<S. Special Serried 

Armkbl*. taJcxlnfl. £ipr>iil~al- 



stnntly, such as sales records, stock, rec- 
ords, credit records, and card ledgers — 
this perfect visibility is an important 
factor in promoting economy. 

The L.B. Speedac has 8 major supe- 
riorities — 8 convincing reasons why it 
will produce new stand' 
ardi of speed, accuracy 
and economy on your vis- 
ible card records. 



In a little 8- page book- 
let, "New eyes for busi- 
ness," you can grasp 
quickly the fundamentals 
of the L. B. Speedac and its 
tonic effect on your card 
records. Write today for 
your free copy. 

Better still, see our actual 
demonstration of the L.B. 
Speedac at the nearest one 
of our 52 salesrooms. 
C msult your phone hook. 



HunM Oflinri 2H> Albany St. L'dMfcWJ**. M«*. Woiwoii SI M— *P** «* HuitmA Main, hum 
U-d tntland PictortoiJ CamhrKix'. Nnu Yn»k Chir*|a. lid™. Pi. < >f W«J ami Lu<va..«i. liRaUni 

Library Bureau 

' I .nin J»J 1176 



The Local Chamber 
a City's Builder 

By Ed Overholser 
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Speedac visible f\\t for ewry business 



Pwidtml and Manner, the Oklahoma City 
C'hiimbtr of Comment 

VCE in my life, in a moment of menml 
aberration, 1 run for the office of 
mayor in my city «nd wig elected. I f 1 
to the day I took the oath ul office the only 
knowledge I had of municipal government wu* 
to go to the city hall, pay my t«e* anil 
kick. When they led me to tie door of 
the mayor's office arid ushered me in to take 
charts; of my city for four years, I started 
in to discover my duties arid responsibilities. 

I found thai my prcdcLcssoc hid " u 1 1 : ■ ■■ i 
over to me an invoice of people (UN) prop- 
erty, just such nit invoke as one merchant 
would turn over to another in the transfer 
oi hi* business. The first itrm was a4,000 
people — good, had and indifferent. Then 
there were so many miles of streets, sewer* 
and sidewalks; so many houses; so many 
(ire engines, and to forth. 

And upon investigation as to what I was to 
do with all these [hin«s I U.uml .',100 ruli^ 
and regulations, called ordinances, a careful 
studv of which disclosed to m* that I wa* 
rharueil with hjOf fattf itjloft* 'h' 1 pruii-ci mil 
of the property and the pence, health SOO 
happiness of the people. Not another thing 
m the world! 

Just Four Things to Do 

T WAS to receive this property, safeguard 
*• it for the period of four yeaTS, and tttrn 
It over to my successor. Then, if 1 COB" 
farmed to (hesc ordinances, which mentioned 
nothing else in l he world but just pejice. 
health and happiness, my duty wits fulnllcc. 
There w-a nm one -iingh' linr which charged 
tne with the prosperity or growth of my 
communiiy. If I fjiihfuily administered ft* 
laws, my city could lose 10,000 or gain 10.000 in 
population without any credit or discredit to me- 

Then and there it dawned upon me thai 
there must be another department of city 
government; some organ Italian was looking 
out for the growth of our community. There 
was no such obligation placed upon it by 
law or ordinance. . 

And when I set out (o find ihc source o1 
Lhis efficient department, 1 discovered an 
association of men, representing ail lines «* 
endeavor in the city, devoting their time- 
energy and money to the upbuilding of the 
community, demanding arid ii'i.eiviiii- no com- 
pensation whatever, ctcept that which earn* 
lo the people as a wbule. The name they 
had over their place of business was t 
Chamber of Commerce. 

Finds the Upbuilding Force 

rpHZN and there I went to see the Chain- 
I bcr of Commerce: and I am ihorou«hi> 
convinced that it is truly a department nj 
local government, probably one of ihe m°n 
important; and I call K the Department •» 
Progress. 

Suw 1 -a nit to turn my faith over to ^'"v' 
and to set down the four reasons that BMW 
membership in a chamber worth while. 

First". It 3» ir* oepartnvenl of progress in ,0< *: 
tovernnvmt. without whieh no town can geow » 
prosper. _ 

Secnml: It b a sreat marhln* where ih* ™\ 
oetpuuxtd can &nd a functionimt body inn* 1 * 
which they CSS work and defend tberBSCt*^ 
against lhow hinhty specinllied rombliialniln 111 
juiwd to thtm. n 

Third: It b the nlafe vheu rvpn tttl/eit fa 



ll'H.'a tmr3iw\0 U tiniti HtiULte (p/»»jr wnrnHtn S'mlitn't B\iii**H 
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bert tender I hat Sfxvirr to the rommunity which 
h id pay for the benefits he receives (mm 
the tummunilv. 

Kmonh 1,'fHiri i he absolutely sordid bub Of 
•Jfllaif. hjh] echo, nt> m.iri Luuh.l ivtufiatc ami 
Work a wbolr year with the men be riixh in the 
Chamber of Commerce ami not increase hi? bmi- 
n*» mure than it eo»t» him Jet hU annual Jucr-. 

And now lei roe try to juutify the Chamber 
of Commerce to those who, while ihey arc 
member; and pay their dues, have never 
property understood the orftanitaLian — ihoie 
•hen who write a check once a quarter and 
Consider that they have nude a donation or 
have done .1 charitable net. 

To this claw I would simply My that a 
careful investigation of nay chamber of cobv 
mercc will .show a balance sheet thai would 
be acceptable to any auditor in their city 
•fld will prove beyond a doubt that for 
""Very dollar invented to dues, ten dollars in 
*h*olulr prnfil ;ir(. relumed m ihe commu- 
nity. 

Gets Reduction of $98,000 

IN our own Chamber of Commerce during 
* the Inst year we secured 3 reduction of 
$$KjO0Q in a public utility rate. We have a 
traffic association, which rrfundetl 10 the 
JDeTchants and jobber* $250,000 recovered 
'torn the. railroads an account of overcharge*, 

We have a convention committee, the net 
remit of whose work last year produced vis- 
itor* enough 10 out city m thai the men whu 
c-os-i 1 r i 1 ,1 j 1 n | .|n; nniney fill the maintenance 
°* the division conceded that the net profit 
'" U)e community would Lie $150,000. 

^e hive a ipwd-ruatU comtnittee, through 
"hate work j asl year 31 miles of hard- 
JTfnce roads were constructed. 1 will not 
"5? <» climate the cub returns on rhr- nl- 
>eruLn|j done for the community, the assi*- 
^e grvft] to the charitable institutions, the 
"web** and the school*, and the meettnf. 
$"*te furnished for thousand* of civic con- 

i ' n '.'c: -lh« rc.il 1 u-iiM— 1 'I ,1 fhainlHT it 
Jj™nnerce. Taking only the ca*b itenu men- 
jJJOcd, we and the assregate amount to be 
^"B.OOO. Our collections and budget for the 
3* J£*r were $42,000. Now, arc dues to 
**» Chamber nf Commerce a donation? 

Some Accept Charity Service 

roe justify the Chamber of Commerce 



his 



to you a 5 & j. (j0( | citizen who desire* to pay 



w ay and to render just servitc for what 

Cum^ " Grantin fi tliat ,hc Chamber of 
{£r™J* rc e tarns this amount of money and 
the ciiieen receives his than, if he doe*, 
jK^^riPtite and lerve. is he accept hig his 
If k " 1uw >' as cnar » , y VT dbhoni-styr 

v accrptinn money, property or ad- 

£ g. :, Ufi f from others without rendering an 
1*0 1 ^ Roods or service, there are but 

*** k" 5 ? to definc <llc mclbotl - Thc one 
fc'ithi t " ar ' 1 - v : 'be ul her— acquiring propertv 

«ul rerwlennj .•„•, eipi,,,,-, : 
flrt n ( D chamber thrives unlets its members 
nitwif!!"'- 10 P ve themselves ns well a* their 
Rrr m 10 'b*ir community. No chamber can 

It 5^*' hJ ' e ' i ' on dollars 't^ «"**• 
' "»*y be true Uut the motive for all 



tjtrtjM* 1 ^ a lervke rrmy be, It is 



-that no matter how he- 



■eiVer ■ r J'? ir H-lf^h gratification of the 
"eject' b '* theory' f neither accept nor 
■tan" T 'lo believe that there 1* nt 

man aT 1 ^ conlndlinfr reason for every hu- 
'* dut t ' lal rvfr V conscloua human act 

r *«der« 1 h tht f;lil Fo «" « rv * ce 

* ht ^f or °. tr,Bliv,! *~ ,Bth<!r ' t "0 , "* r . I»r0thcf. 
cr/i kmdred^no ooe deserve* *pe- 
TOH - The tJthrr mx motive* I have 
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Sell Automobiles — in Hawaii 

Hawaii buys 4,000 automobiles and 100*000 rub- 
ber tires a year from the United States, Getting 
the business is a matter of selling your customer. 
Quote htm prices by RADIOGRAM— direct 
to Hawaii. 

Be sure to mark your messages 

RA DJOfjRAMS HOW TO SEND RADIOGRAMS 

go direct to: _ . 

Hrt WA1I anil JAPAN ,n Y 0 ' 1 ' WaillWgtotl, Bmton 

EscjlaNB or ntmaftiiu, phone /or an KCA 

France messenger. 

P UlASt , In uther citiex — fife Radiograms lo 

Italy Eurof>e or tii^ N<?xir Eaat at ttny RCA 

NOftWAT or Postal Telegraph office; and to 

SMh t m.N Hciuirtit ortot Japetn at <tny RCA or 

argentin r RtcL cue Western L/nion office, 

hfmJ Trtiuv ^or HmliinTtijTi Rare ihfri 

RADIO CORPORATION OF AMERICA 

jrcA OFrrces m the roi.LOwttto crrtss 
new rome crrv 

MBrui,l«tr»i BrvtO 1H» ft W«| (P»h MrM4 W«IHmM9.' 

It to"*«t 9lm% , Pub ■i»n W HMInidMf , .<Ctriumhun.li I 

U» franklin Wren ,rr«akHn »?S » Wn) 4*1 n Bitrrt . Muttst IfJH «W6 

jm rmit ATinut/MiAiiDit aoaarr iiw 

»*N FRANCnCO.nOiMFltml, 0«rftrl.l 4*» 
WAAMlNQTOM, t>. C. I11N Coiuireilcui A»nar. Kiln T*m 
HONOLULU. T H.WJFort Slrwt 

CHICAGO ll» Do Lata 11* Sinn PHILADELPHIA TN* IHairt 

WHON .mc*m|r»Mftff>rt CLBVKL AND iwv n.i, *>. 

Nfwnm.HNS C» ro;i L>!rl n i. ilfl ma gKATTMC SH Mbrlttaw 1*MiW«m« 
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What is undo- the counter? 



Usually it is either; 

(1) a disgraceful mess of discarded and 
ill- assorted junk ; or 

(2) wholly wasted space! 
Which is the worse? 

Almost anyone can sell himself on his need of 
Van Dorn Counter-Height Equipment, simply by 
looking at the thoughtless and unplanned use 
generally made of the space below counters. 

With Van Dorn Equipment the waste areas are 
used, filing and storage space is provided, and 
counters are made modern, neat and attractive in 
appearance. 

Send for your copy of the new Van Dorn Catalog 
of Steel Office Equipment. Detailed information 
regarding Counter Height Cases is given in this 
catalog. 

The Van Dora Iron Work* Co., Cleveland, Ohio 
^t^^ 1 M ASTERCRA FT £ M AN 
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divider! into (wo classes— the practical mid 
the Ideal — three in each claw. 

Tbc fint ol ihc practical class b: Service pel- 
formed lor personal profit. This is not objec- 
tionable il honestly rfmit In tact, tt i* abso- 
lutely iirfrmry ; we must have profit* in order 
to live tod give. 

The second: Service rendered For personal 
advrftwihi!. The littirlilihl ; if n atmlhe* name 
for ambition. It It whit makes the world £» 
round; it U only reprehensible If i'arrli>it H 
e^tremei. 

The third: service performed through leaf 
of criticism Only r>ne thing ran be snid in it* 
iavijr— it i' unblr* us lo eel money from the 
"Until wad . H 

Three Servant Services 

r piJEN theft aft those three moUves of scr- 
* vice, the Only ones which entitle us to be 
known as servants: 

First" That service performed in an banol 
desire to pay I he community (or what wf are 
Utins from it 

Second: That service performed in a iinrrrr 
endeavor to help Uhe less (oiLurtalr of our own 
time. 

Third: Thai service performed with a genuine 
wish to pay In some manner, in ihe K*n*r»tUiito 
yet unborn, for the raid* wt are now making 
upon the treasure* in Nature '§ itiirehnuses that 
would rinrbtlully betook to them but for our 
appropriation. 

Na nun should be allowed to remain in a 
fcmmunity to profit by the business of such 
an association, to use it* streets, to iLiewi 
it* amusement* and to accept the pleasures 
and benefits of its organisations unless he 
make adequate return in service or money 

The excuse for the individual's presence in 
Ihc community Is that he cooperates with 
his fellow citjitr:. The prosperity cf a city 
depends upon in department of progress — 
the Chamber of Commerce — and the Cham- 
ber of Commerce depends on the wfliinpies" 
of the individual to give not atone his time 
but hi* money. 



Europe Solves House Problem 

T~\ENMARk rvf hi.:., (uve "u huusine 
problem" and they arc solving tt in an 
energetic manner. 

In Denmark a labor union took the initia* 
live Tin- Masttlis' and Brickl.iyers' Union, 
inrmed in l°li, founded n cooperative buifd- 
inx organisation and built, in a time of dwell- 
ing distress, several huj(e barracks. The 
union won public approval and the help of 

(he \'Vu h Cooper.: live tt.nl; hi \<)20 they 

EM up a unit of 140 low-priced dwell! or 
. votes. 

The union member* constitute both work- 
ing aew and owners, hence are anxious to 
da a good job and do it quickly. Each man 
receives union wages plus a share cf profits 
upon completion ol ihc contract. 

In France the *Dvtrnttncni, rather than la* 
blC, has been the leader. All cooperative* 
that wish to build dwellings are urged by LaW 

10 borrow frnm the povenirneot :ii :■ icnt. 
In 1025, 590 cheap houses were built wttk 
this help, Ilfi of them in I'aris, 15 at Lyams 

11 at Lille, and " in Algiers. 

There are also city building companies cc- 
teivinit assistance from both th* national gov- 
eminent and ihc municipality The OVf 
Paris Budding Corporation controls t 1 ) unit-* 
of flats which give shelter to over 12,000 fam- 
ilies. 

Against uppercUss scepticism and positive 
resistance, slowly the French worker demon- 
strates successfully hi* will to own his bom* 
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Sticky Fingers — 
Profits Gone! 

By RALPH BARSTOW 



HE AVERAGE shrinkage from tb*fl 
or "shop-lifting" in chain stores is close 
to two per cent! Staled in another 
out of every hundred customer* roamine. 
d tic manager's store, one or two art 
^J«e to Meal instead of to purchase or "to 
*hpp." In a large store with, say, five fan- 
died pi-nplf walLine up n«] down the aisle*, 
am.iec 1 1 1 ■ I i • .!■-«■■. ih...i ten Iff dttntiMl 
must be w_tched. 
When this cunilii ion first dawns, on a chain 
nun lor tor thin matter, practically any 
n it causes him a filing of dismay, 
accepts the idea as unwillingly aa the 
but accept it he must ami dots, and 
hally D c v | cws jt philosophically as one of 
«P problems inherent in hi* business. He 
Ways to detect the thieves, and doe* not 
*urry u/ini j, e catf.htt them, 

When no *bopliftrrs are being caught he tt 
J** that stealing is goiftg on fight under hi* 




Manager Doesn't 

Hh rn iJi.igcr does not enjny t I;iik with 



PM the fact of Mealing, b 
11 u! he toon learned 
JT "J* customers didn't 



V 

ihtjpliiicr*, and aims rather to discourage 
^ealme i,y close supervision. When he first 
H or> the floor" as a learner and recog- 
he watched every- 
that 05 per cent 
need watching. His 
r probably told him, drawing from hit 
experience: 

"Watch toe kids who come in without their 
.1:1 1 li i hi: around IV , ..••jut.-;-. 'I'hi- 
Wib tire as had as the little hoys, 
very few of them come in the first lime 

I1ur P°* e of 5*"litMJ- They came * n 
lt *fc ji the toys, and it they are not 
h k 1 lhe te'npt 0 '^" becomes loo strong 
bj ^ en> " ^bey Lake* something, a toy or a 
th* °' B^" 5 ' *l m0j,L on impulse, and if 
Bet i Way W |th ,t ih r> v. ill be back again 

thr Umc ^ey p * c ' 1 u ^ two or 

Iiiim l" 1 "-- <">rl before long they'll be bring- 

the. best way to handle the kid*, is to 
J^P loem moving, and to keep a friendly 
on thejj, wnen tnr y ^ a at „ rouii ter. 

t t J 1 ' ,)ur f ' ,l Jlt rrally if w lead ihtm into 
Walion by giving l hem too many chance*. 

Arc Easily Recognized 

L J'*- *' htltfrrrt are no peat problem, how- 
s they one cosily recognised, and 





Virtue ■ f* "Ky ore easily 
h , h "" ie » the remedy. The adult shoplifter 
iiij. m-enocii. foi there i< no way of tell- 

to v,,*^' 1 ' , ^ lL rhe surest simple rule is 
'rii t ' r 1 :b * pcopk who arc watching you. 

*°* hn !! ttrc 01 "^n* 1 fctodi, women 
n>rri *Jv l " c ™5etves instead of buyinu : In- 
•iticitg I 1 *"' ConiD *« rmf* ami other small 
* l *atwi ma ' !c , '* ejr " v ' n B ^ selling them 
at« i nt> houses, the people 

»d<b r J ' w ' aE '"' k '" ; 

N r,,. 1 * 1^ ""^ final lv the folks who steal 

t^Vcki °' tn ^ '** t c ^** are intereatuig 
d|] ^Sj^l case*, but a terrific expense 

y«u of i? h1 *: An t' slorc m * n *s cr cafi 

cejiii r ' c hK' dressed woniiiii with a 
yt*W of perfume, or a five cent 

n i,L -or Vu t 1 "" "* lludvoTt sod 
^ ti l , " iW1 ,t,c fut ov««oat and 
**«t stuff lm| with postcards, ch. 




never have used anything to compare 
with Fisks for service" 



A statement like that from a truck 
operator with long experience as a 
tire user means more than anything 
we could tell you about Fisk Truck 
Pneumatics. 

This is what the Dayton Transfer 
Company says about their Fisks: 

"We cannot recommend Fisk 
Truck Tires too highly. 

"We are using several Fisk 
36x6 pneumatics and will 
say we have never had any- 
thing to compare with these 
for service. For dependa- 
bility and long life, We could 
not ask mort-" 

Make an examination of the wide, 
flat, deep-cut button tread and the 
husky side walls of a Fisk and you 
wilt see why they are easier riding, 
practically skid-proof and have this 
amazing extra endurance. 

Protect your trucks and cut your tire 
costs with Ftsk Truck Pneumatics. 

The Fisk Tire Company, Inc. 

Chicopee Fall*, Mass. 



Time to Re- tire 

Ir.ule Murk ItuCj 



Get a Fisk 

l . S. »>a! on 





TRUCK TIRES 




postcards, choco 
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Losf/ 

buf Autocall would find him 



YOU want someone but he isn't in his de- 
partment. He's lost t for minutes op hours — 
but Autocall would rind him in a few seconds. 

Without Autocall you must wait while nu — 
sengers and numberless phone calls disturb the 
whole organization, (seeking the man you want. 
With Autocall your operator bimply by the turn 
of her hand would sound your man's code num- 
ber, bringing him to the nearest phone instantly. 

Autocall— the mechanical finder of men — is 
speeding up work arid service and cutting out 
waste and annoyance in hundreds of businesses 
like yours. And it doesn't cost you a cent to see 
what it could do in your own organization. 
The coupon will bring our Free Trial oner. 



utocall 





PAGING 
SYSTEM 



1 S^n'J \nh? rmallnei »hcn! Autocall Pacing Syiltm «*nJ f,mt _ trimlt 

rl Sen J Itiful 11,1.1 lull aliuL) ^ul.ir»|l Indurttliil FllT Aturm St«rm 
iir ul liituriimtUU) Ktmul Am w ii II Wilihnwn'l Supcrrlonrr >n»it 
iWfitw now and MtttSr* u ■ in nartin.) 



bte bars, or anything at nil, and no reason 
or eacuse for twin* them. 

No matter bow sure (he floor-man may be, 
il it tiiky lo accuse these lolks of theft. 
Some of the men pretend ihtry have been 
drinking xnd try to pas it off as a jok< l..n 
most of these shoplifters highly indignant 
;nd declare that they were merely taking the 
goods lo the window to get * better ljghl. or. 
(hat ihry wrrp izoinjt to pay at the donr when 
ihcy went out, the same t% in the chain res- 
taurants. 

Once more the law that "the customer M 
alwny* right" i> abused, and the boor-man 
>mile» weakly and tjikn* the crook \ mud lot 
it He know* that this incident will keep 
this particular person out of hi* particular 
^orc for .i white, hut (he shoplificr knows 
that be can Hill operate is plenty other store* 
and «et off as easily when caught. This n) 
•i real grievance for all stcrekcepers. 

Their Customs Viry 

ClfOPLIFTERS' customs vary in dificrctit 
^platen. One young assistant in a city store 
i'mitid that most of the dishonest customers 
wore shawb nnd slipped their booty uriiler a 
LontcJiling fold He paid dose attention to 
the shawl trade and was successful in re- 
dudng a severe drain on the store's profits- 
Wbeo he was iranfiferred to a store in a 
smaller town, be was astuunded to see that 
nearly every customer in the morning wore ft 
shawl tic studied this trade for a week or 
more and it appeared to he entirely honest. 

"I must be getting blind," he told his man- 
ager, "I can't catch them anymore." 

Why," answered the manager, "you've 
been watching the wrong people. The ones 
you warn to look out. for in this (own are 
the folks with the doth shopping bagt- 
Thux' ban* arc the beet friend* a shoplifter 
r ver hill'" 

Another young assistant manager with great 
confidence in his powers, assured his manager 
in n krge city ^ore that there was no Steal- 
ing goirijt on in his section of the floor. 

"Maybe so,'" replied the manager, "and 
maybe iiol The lace counter l» in your sec- 
tion, isn't it?" 

■ Q, vi",, (lift rruu' 0 K " 
None of it a) being stolen?"' 

•positively not— I'd be willing to bet on 

it 

"Let's go ask ihe derk.'" 

Saw No Staling 

THEY consulted the saleswoman at the hK* 
counter and she continued the statement- 
Then- was no shoplifting going on at her 
counter. 

The manager wanted to believe them, but 
it was too good to be true. When shoplifters 
are not being caught is Lhc lime lo worry- 

The manager arid (he Door-man came bw 
that night and inventoried the lace couniC- 
They found one bundled and twenty piece* 
of lace on sale, and they numbered each car" 
consecutively from 1 to 120. Nothing «•* 
-aid to (he ^alriwirnun :hr nert morning 
jlihrnjnh hr :<. <■ m*truiti-.| in ...iv .my b [C 
crtrds that she emptied that day 

The next evening the two men went over 
Ihe counter again, and to the great furpn** 
of the young teuiwr, the count showed f |V * 
empty cards, 1 1 1 numbered ones, and ffl*J* 
absent and nol accounted for. The number* 
■"hawed two of the missing cards to be 
priced at 10 cents per yard or $3.60 for l faC 
thirty-sin vnrd piece, 

"Welt, it's worse than I thought." said 
minagrr "PcrharH I should have bet vO" 
a year's pay to make tip for some of tB<f 
stealing going on under your nose. Some* 
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body will be coming in ben soon and pick- 
IngVour pocket, if you don't wake up! 

Toe assistant took it to heart and watched 
his aisles clo&er thus ever, but every niifht 
HA ' ounl would show one to four piece* of 
utee gone, mostly the moil expensive kintb. 
The clerk protested her innocence when tutd 
of the situation, and had nothing to offer 
fitfpt ih.^ sriL- would quit, if she didn't grl 
* different counter. 

The mystery was making our amateur de- 
Itrtivt- Hfiipernie, for he fell his whole fu- 
ture wui at stake. All day Sunday he dwelt 
oa the problem, awl tuially he u^wed oul 
one la.nt scheme that was; wnrth a in»J 

A Periscope Detector 

E ANI> the clerk at the lace counter IhjiIi 
' had the Mime lunch hour. Theie was no 
Aour-walkcT in thr aisle between twelve and 
one o'clock, oncl the girls on the adjoining 
tountcrs who were supposed to watch the 
lace at noon had busmen of their own lo 
take rare of first before they paid much 
Uletition lo the lace, 

Sunday night the floor-man went hack to 
the store and rigged a periscope arrangeraeni 
with pieces of mirror, so thai he could ht 
what happened at the Late counter from a 
*<ndow over the shelving some Jotty feet 
aivay 

Monday noon he went without his lunch, 
spent hi* time on a ladder in the back 
» ley outride the window with hoth eyes 
< 1lJ ed on the mirror 

At a quarter to one, when the uoon rush 
greatest, tn tame an inconspicuously 
oressed yuung woman, wearing a plain black 
nil r black veil, and a Ions black coat. She 
*P*ot hvc minutes at the Lice counter, quietly 
'ookituf at the patterns, like any regubr 
J*°PP«r, and no one ptd any attention to 
j^jy-'xeept the young Sherlock Holme* on the 

■ J** J'oung woman selected the c*aci pieces 
*** *lnted, laying thrim al rhe front of thr 

'JLini t-r p which is exactlv the same technique 
T r y 1 bttv lfl ilCJ, i n 8 » jack-knife, and 
thr , »Upp«i ihn,-e bolts of lace from 
S? ' r «M pile to a pocket in the lining of her 
h» i ^ e P*"*"* along without hurry, 
t * a tug of candy, arid went out coo- 
nZ, y m| J"n.liiri ( ; !hr i jndv. which she car- 

hi her hand for all to tee. 
h v .v^ issibiant was down from his ladder 
, | r '' ! ■ u\tdy lo hoard the same street 
liitl tht ^'l'liftrr, and followed he.r lo a 
ctt* wxiw store in a foreign quarter of the 
nsjorr More nat * * carefully selected 

line T i, n1 at on ^P^y- also " splendid 
all I 1 " "Wttt-fri.nlr apiuii-.. mill Imuiloir cap*, 
^v.shly trimmed with lace 

No One Spoke English 

O J£2P R SE> nobody In the turn spolw 
lj fctI ' LI) « h ^i utild he threatened to call a po- 
toQjL, ? ^he niniupjer, even alter his well- 
i'ln 1 n reprcw-ntiJic! ;i prr.u deal oj ef. 
U e n Jv" m ra ther a precarious predicament, 
ha,] iT no of proving thai all the tare 

the bui . cn " ar>d was iuck y 10 H ' cu "" iM 
&a t*2I ■ re * compromise settlement from 

Sencp *^'* tanl regained some of hi* confi- 
hftvt ^ dc *Wed it would be cheaper to 
"United I *° T the noon hour, and 

"n a riL a ha!Vc mcnt stork man to put 
a u° ™ ]iAT ^ «re of bis ICC 
^orifc t °T A few months' trial proved the 

He S< s y*^m. 
«tl| rwT* 0 **" r,f u It'* "ore, now, ir>d he 
Man ^ U P ok lace counter on the old 



The most 
Important 
Room 
^ in the House 



NOT the d mins rciom, nor the livlnc 
room — bin the bathroom. It li 

here thai the children learn that clean* 
ItntBiinruly near tu t<>d JitVcU, klvhere 
rhflr the women of ihe family aunni the 
daintiness which la womanhood'* srea*- 
cw chorrtu It U here that men preserve 
the deanlinesnrfeudy which la essential 
i j htalth and sell- respect. 

Tepeco AH-CI*v Pl«mblna Fixture* are 
Urting Kcetwtea for the rwheootns of 
the nw« pretentious honuei. There Is a 
permanence of bcaury in Tepeco 1 * Ksitv 
lc«t snowy fin l>h. In elegance of design 
and BKchanieal eiaJlenee, Tcpeeo la 
not to be turpoucd. Yet a wide range 
of pTlcei F^.ls Tcpeco within the means 
of the owner o< the mrxleii Ju,tUia* 

TRENTON POTTERIES CO. 
TRENTON. N. J.. U.S. A* 

&VN FRANCISCO | 
DOflTON NEW YORK 
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Thtsouii A Edi*ja fUul CWIf-t P. Srcjnmetj lji tlir- Si iienfctadv laboratories 
Of the General Electric Company, whoc Dr. Slcuuncl* did bio great work. 



Emmao tell* haw the 
fts.-ns of tacn worry 
thcanclvct Lr, to nanw - 
tern fnvci, while now 
and ihwin (treat, un*clf- 
iiii k>uI fuTftrtu hirrnclf 
Into immorLaluy. One 
of thr fnontiinjiiHrm in- 
fluences In the life or a 
modem corporation {• 
(3m »elfk-EB work of tlx 
■tfcrttixt* in the labor* - 
t^ir Ira %vliiir!» il pr'.ivulrs 

foe thejr research. 



Steinmetz 

The spirit of Dr. Steinmetz kept 
his frail body alive. It clothed him 
with surpassing power; he tamed 
the lightning and discharged the 
first artificial thunderbolt 

Great honors came to him, yet he 
will be remembered not for what 
he received, but for what he gave. 
Humanity will share forever in the 
profit of his research. This is the 
reward of the scientist, this is en- 
during glory. 



GENERAL ELECTRIC 



Reprints of Articles 

appearing in this magazine may be ordered 
from Nation's Business, Washington. 



We will give permission, on request, for the rrpnn/mg of articles frum 
Nation 1 * RtrstWESS tn house nrirans, or in other organ nation periodical*. 



Yes, We Can Cut 
Marketing Costs 

(LuntMued ftom page SO) 

up in docks, intra clerk* to keep the stock 
in order, extra wages to plumbers for in- 
Li I; ii iii of i hundred styles. 

Wasteful compel ii ion due to purposely 
making odd size* often occurs in the mistaken 
idea that it gives the manufacturer a com- 
petitive Advantage. The only case* when 
unlimited diversification seemi jusliued is 
padlock keys. 

At this point I wish Lo answer anuLhcr 
of the tormentors of progress — the one who 
ands great humor in standi rdiaing women* 
hats. No serious person has ever given 
thought to the standard iaaliun uf style or the 
fretting of quality, gr tie elimination gf in- 
dividualism. What we want is to know what 
is being dealt in and eliminate unnecessary 
duplication. 

An Item Worth Millions 

MOREOVER we art concerned only with 
those commtKht iea which are common 
necessities of life- To have established inter- 
chaugeabitity of all of the bolls and nuts in 
the United States, so lhat a bolt or nut or 
nipple of a given dimcmion will screw onto 
every boll or pipe of the same dimension, hi- 
been one of chose unsung accomplishments 
thai have nude more for public welfare than 
most of the oratory in ji year. 

With all of its ramifications in cheapening 
of mduslruil production, oi repairs, ul de- 
creasing the volume of stock* in disutbution 
and the dead slocks for which there is no 
demand, even this apparently insignificant 
item can claim ten* of millions of sjving* 
to it* credit 

Our production and distribution moves on 
wings of documents. We make specifications 
and tun tracts and receipts and invoices and 
bills of lading and forms and documents of 
a thousand varieties. All of the contractual 
documents are presumed lo express mutual 
agreement of the buyer and seller, but tbey 
do Hoi do bo .i-. niLiH-.i. liLiL-c-lmirths .>i ibr. 
occupation of our courts. The reason tbey 
do no! express mutual agreement is because 
the terms mean different things iq different 
minds and, more than thai, every individual 
establishment or service has different base* 
■j l dm union tiitiorv 

Recently ft conference of the furniture 
and merchandise warehousemen developed 
rli.it more than 200 different warehouse docu- 
ments were in use to serve a single purpose 
They were by common action reduced lo sin- 
gle standard lurin- This narrow sector of one 
trade estimates there is a saving of five mil- 
lion do I Inn a year in clerical work and vast 
saving In litigation and disputes. 

Find 40,000 Specifications 

ANOTHER phase of this same problem i* 
thai of specifications, whkh is the e\prc*- 
idon of standards. At the beginning of this ad* 
ministration I undertook to esMldofa standard 
upetitica lions for the purchases of goods by 
the Federal Government. We were using 
different specifications m every department* 
for the same commodities, all changing frc- 
qutnttyv That work has proceeded under 
the Bureau of the Budget, wilh the coopera- 
tion of this department, until it has elimi" 
iMli-il filcrally ftum-.nrsds of difference*. 

At (be request of many national pnrcha** 
ing agencies v»r undertook to collect the «U'' 
fcrrrit specifications in current use in com- 
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VWhy is it that so many otherwise welt- balanced, 
ogical business men are brick-and-mortar conscious, 

and not paper conscious?" 



hink of a company selling transportation on 
the high seas, let us say, that erected a business 
cathedral in which to transact its daily task. 

The rotunda in which pa-^engers buy their 
Uckcts lifts its arches ninety feet from the floor. 
The spandrels arc made glorious with mural paint- 
ltl gs depicting the triumphant conquest of the sea 
by men in sail-driven ships. 

In the granite fluor of the great entry-way U 
**t, like the brasses in old churches, a device of 
the twelve zodiacal signs, girdled by an inscription 
from one of Virgil's vigorous descriptions of thesca. 
then— 

hat would you think of a company which 
Cr catcd so splendid a presentation of its noble oc- 
cupation i n which to do business, if the passenger 
T 'ckets — representing sometimes hundreds of 
hilars and entitling the purchasers to thousands 
°t miles of voyage — were printed upon ordinary, 
COrtl mon place and undistinguished paper — if it 
gave carte blanche to its architect, mural painter, 
^curator and cabinet maker — and then pinned 



the tv 
from 

Th 
W 



itsstatiuncr down to the towest obtainable estimate? 

Few as yet of even the greatest businesses 
which realize the prestige value of the architect 
who plans their places of business., and other 
visible expressions of it, carry the same logic 
into such a minor manifestation as the paper upon 
which its business is transacted — the stationery, 
forms, blanks, tickets and cunrracts, all of which 
should have the same qualities of permanence and 
distinction that have been realized in their 
offices, factories, ships and trains. 

A paper possessing such qualities is Crane's 
Bond. Crane's Bond is a one hundred per cent 
new rag stock paper. It has an agreeable crisp- 
nets and a substantial feel. It has all the practical 
qualities and all the atmosphere of a successful 
business writing paper. But more than all these 
and outweighing them all in the mind of a man 
who judges a thing by its source, Crane's Bond 
has a sponsor. The sponsor is the name "Crane,'" 
a name inseparably associated with paper-making 
for over one hundred years. 
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For Big Trucks 
and Heavy Loads 

npHROUGH dirt, mud and sand, up grades 
1 and out of excavations , the powerful Fire- 
stone Double-Traction keeps trucks on the 
move. There are eighty massive cogs to dig in 
and take hold. 

Double-Tractions stand up to the hardest pun- 
ishment giving truck and load full protection 
far beyond operating life of average tires. 

Consult the nearest Firestone Truck Tire Ser- 
vice Dealer. Let him apply the correct size 
Double-Traction Tires to your truck and reduce 
your operating costs. 

MOST MILES PER DOLLAR 

DOUBLE-TRACTION 





Complete Index of All Articles in 
Nations Business during the 
year 1924 now ready 

Sent without charge to you at your request. A 
convenient cross-indexed reference to the copies 
you have been keeping. 
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merit. We have so fur received from the 
irade* 40,000 different specification* now in 
cornml use. In cooperation with committees 
from the different trades we Arc endeavoring 
la work, out mhos standard specification*, 
behind this, af course. lies the whole process 
of niAblkhing standards of quality, dimen- 
sion, etc. 

When specihtat iim* arc agreed upon with 
lhr euD|>cratiun of representatives of both 
the consuming trades and the producing 
trades, they reduce unnecessary variety, they 
decrease cost of production and distribution, 
they arc a real ceralributiua to the cUminn- 
lion of waste. If we ever succeed in ilie&c 
re (urns in commercial documentation we will 
not only add stability to commerce and re- 
duction of prices, but we will create unem- 
proyaiem in the legal profession. 

There u a problem in watte which revolves 
in the held of trade ethics. Unfair cons peti- 
tion of course is waste, as it imposes waste- 
ful processes And wasteful and fraudulent 
practices on other members of the trade and 
the public. It is prohibited by law. Tnc 
law, however, is very obscure in determina- 
tion uf what Is an unfair practice. 

In the [idd of business ethics we have 
seen a great advance in the b)>t two decades 
and chiefly due to the effort of the better 
iT.irk ...i i. Tin.. l..r>nc/ u\> .,n inter- 
t-i ting question as to the use which might 
\k made of trade opinion and determination 
of what is unfair competition. It would seem 
worth considering that the voices of the taiga 
i-iajoiiiy of a given tmdc might be given 
weight fa the determination of t*hut Is unfair, 
ft might lead to a degree of self-govcrntuent 
of industrial and trade murals which would 
free us from much regulation. 

Their are processes of wasteful com peti- 
tion which are entirely outside of legal in* 
lerpretatioQ of unfair compel it ion. They rise 
chiefly from ignorance of efficient methods of 
eooductirif business and they impregnate our 
whole system of di-tribuiiup from top 1° 
bottom. 

Ignorance of Accounting 

FEW people who have examined out dis- 
tributive mrthods will deny that a min° r 
element of our retail traders are so ignorant 
of the basic fact.-, uf .n.L.ountiiii' lb.it they 
unconsciously deplete their capital to the 
-joint or exhaustion before they cease 

• i: -. S-u.li turn an- dariRrruiis con*' 

prtiton, who undermine the whole scheme 
of fair competition and thus do far more 
damage than their numbers might imply • 
The enterprises of these men wind up 'J 1 
failures with a eoru-eqin-m -*a«-te uf lapiialf 
which is reflected in higher costs to the 
consumer. 

It is not in the interest uf the public >° 
have so many units in any trade that they 
i annul all operate efficiently at s. living wage! 
it means a vast duplication and in the end 
imposes charges and waste cm the ultimate 
purchaser. 

The only remedy that I know is. cduc»^i 0,, * 
For some time the Department of Cornrr»ef<* 
has been alLuking iLi-- imibk-m v>dh the 
of spreading among this section of the busi- 
ness public a belter knowledge of what L ' "~ 
stitutes efficient trade practices. Art 
cation of the interest evidenced by the u"i~" 
lie Is seen in a demand for over 55,000 
of the first bulletin issued. Compfebrmltn™ 
plans are being laid and followed by myj£\ 
part men t to collect and disseminate knowl"-^' 
of best merchandising practices in mflW 
trades. Requests from many branches ft 
commerce to aid in wiving specific probh.' lTl 
have fairly drlufed the Depart mriit uf fi'" 1 ' 
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fundamental necessity. Any structure or 
firings untold wastes in distribution. A 
i-Lir shortage not alum; nisei lhe price of 
•t but il dislocates production and distribu- 
tion right and left The penalties of any 
transportation failure are far greater th.in lt»: 
e freight charge on the commodity in mo- 
Due 'to ibe energies ol our railway 
igm wc have now emerged Irom thr* 
tular chao* of the war 
We have, however, a problem in freight ter- 
ns Is which has not grown in tune with our 
There are cities where the betmifttl 
utian costs on many commodities, par- 
riy perishable*, are Larger than some 
hjiul rale*. The problem is by do means 
that, can be entirely solved by the rail- 
L There art; Wastes tn transportation for 
h the shipper is responsible — wastes of 
' J car leading, v.\,su-, ui Unit njulmj; .unl 
*s haul, wastes of bad packing, wastes in 
f^Ontijrjuneat. They probably aggregate a 
'-billion a year over whjit we could do if 
did it better. The voluntary regional com- 
mittees of shippers and railway operatives 
functioning in ihc:>e heldj are brjji^irj^ 
economy. 

U 
< 

'■in 



Too Many in Business 
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BVIOUSLV one of the greslesl wastes in 
Our whole distribution system is the un- 
cestarj' number, of links in the distribution 
,j* tr i und the excessive number of chains, 
l'"* is, however, the most intangible, impan- 
~*f*blc problem in the whole flamut of dts- 
trn >Utio B waste* 

<fc> not think anyone will deny Quit we 
Vb inurr r- !.nl i:nl whnh^.ih- .■•■ImIiIi b 
e ' l <i lh:in we ;n:ed ill all sorts of directions 
'.' theiciufc, thdre in iniiiosed Upon 
oistributjon system a vastly larger over- 
._, l "An is necessary. 
| nero la nu wa y 0 f preventing a man 
it i! B ' nll> '* us ' Ile *» if be wauls to, nor would 

nut? j t,e * ir,I ' k ". f,,r if *'* wcrB 10 limJt ^ 
i^er Wc W(JU |,j jyjt social currents going 

L *Oald be the destruction of the whole 
"tenv 

Every time we set up n standard, every 
tw" * c »el ,i better understanding of ae- 
in ut[ inR aDl ' principles of business, we will. 
he c L ' ffr£L ' diminiih the excessive nunv 

ore j ■ bringing competition onto the 
t, ^ll'Otimjiie foundation of irrtelligenl ae- 



* resulting tendency to diminish this 
l bei r J e r " c "ibcrship in the trades with 
Cfltl *timcr' efUl ^'k^' c^^^t against [lie 

Offcto, Ut * m - v purpose to no into those fields 
^hb^*™" 11 m P°wcr, waterway.'., building 
^fftiofl * w * U[| *i <J(ie rations, scientific inves- 
^taciloii 1_ 1 u *' : materials, and a dojen 
ct i,- " Wc arc here dedinfl primarily 
stes ^ in distribution. The 

porta tne « Other directions are of vast 
c »nr ,., : " vJ ( - iri lH " '*rir:ini/.eil out 
* ) WhrVi? 5y»pm lus developed mar- 
■ Oiu\t res,,lr (,t individual initiative. 
toitUir PreAerV4: <h;Ll 1,1,1 ,ncn ' " :lN " 

■l* Uii* y """"lip »f wc are to per- 
i'liii,, - str|l! 11 vtll not undermine 
t^n j, ■ L,|V t ui it,,. j, u ]j v j f | u:i | . it pup. 

^Ur 

** iX*^ " piril ■>» a Sreat cvohs 
Tk rv " > '.lurmtf (hi. In,, 

score M 

iil*' lt * with i," l " clu,,t tl>l! -'>' Kimestlv B iv, 

r, *wvic e k- T°^- He u concerned wit., 

C Ce med JmT1 Wi < ood '> perform— he is 

M 11 *r hi i of lb* tnmmunitv 

^e , i"* " ,u rltcml ,hi > *Pi»! 
group aa a whole. 
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Your Company's Stock 
and the New York Market 

WHEN a company wishes to establish 
its securities in the New York market, 
it is a distinct advantage to provide laciHtics 
there for the registration and immediate 
transfer and delivery of its stuck. 

Such facilities are very desirable not only 
from the corporation's standpoint hut also 
fn>m that of its shareholders and investors 
generally. 

The special facilities of our Transfer and 
Registration Departments enable us to ren- 
der a comprehensive and economical service. 
It relieves corporations of the work involved 
in effecting transfers, maintaining accurate 
records, mailing proxies and reports, paying 
cither cash or stock dividends, etc. 

We invite you to discuss your problems 
with us in connection with cither an exist- 
ing or a new issue of securities. 

Our lKn>klel 
"TruM S. im. ,- i. ..! i •■ .. , .i.nn" 
sent on rrquev 

Guaranty Trust Company 
of New York 
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The Man 
Who Lost Out 

By year* of hard work ami intensive 
effort, lie had built for himself a bust* 
ncss, He had gained fur bis family 
Comfort and ft competence — but be 
lost nut, because, At Che height of his 
business success, he lost hb health. 

Tie Inst his health because he did 
not guard it as he guarded hut business 
interests, although it was a more 

I'll -. KlUH [KJJiiVCSSltin. 

He had a penrxiicul trial balance 
made of his books, but he never had 
a periodical triaJ balance of his health. 

We look after your health a* your 
auditor looks after your business. 
We make a periodical cheek of your 
physical condition, as revealed by 
urinalysis. Wc ore experts. 

Our service is sirienrific. ir rakes 
all the trouble and work of this periodi- 
cal check-up »ff your shoulders, so 
that the service takes but four minutes 
of vour rime per year, and the cost is 
to low as to be negligible. 

Some of the nation's most [Wnrninent 
business executives are numbered 
arming our subscriber*. 

The booklet, "The Span of Life,'* 
tells the reason why. Write for a 
copy today. 

National Bureau of Analysis 

F. C. SOULX, PmlJim and rouni.r 
N. B. 3S Republic Bid*. Chic arc III. 



National Bureau of Analysis, 

N. B. 35 Republic Bid*-, 

Chicago, III. 

(irntkmen: Please semi me today, free ot 
charge, your health protection marine, "Hi 
Span nf life." 

Name-., > . - - 

Address -.- 



Listening In on Congress 



rTIHE SAME political parties which now 
1 ablate the United States have existed 
ituouch ill time." remarked Thomas 
Jefferson in his torrespnnilen.ee to John 
Adams. 

'Precisely," the Champion of Lhc Faith- 
ful CtKuervaiivcs wrote hack. "While ail 
other sciences have advanced, that of gtjvcra- 
meni is at n stand; little belter understood; 
little better practiced new, than three or four 
thousand year* ago What is the reason? I 
say, panto and factions will cot suffer or per- 
mit improvements tQ be made." 

Looking down on the rrasseniblinii: of Con- 
gress in t'ecember, one saw in fancy these 
two old gentlemen returning to the -tone (il 
their earthly conflicts with "parties and fac- 
tions," and taking their seats respectively on 
opposite sides of the aisle. Something akin to 
a «.-init nuisi havt i«.-i--i-,l In- r wrt n them a*, 
acting upon a common impulse, they tottered 
dick 10 the cloak room and resumed their 
frivolous discussion of the terms upon which 
rhry mjchr consider Irvinfi life over again tttulrj 
these scenes. If ihey had remained in the 
Chamber, ihwe an: Mimr of the things they 
might have heard: 

Mi Cssawav (Ark.): The minority report b 
f 1 1 nt in-t sum) fisjsrin..- <■ i If- r,i i inlr,vli( 
fkuss. 

Wherein a M. W*wn (Mass.): It 
Few Senators a ««**»• word i'««b 

D# ,. rt t . Ma. Cwt*w*v: Oh, no; 

Meson to let u» not slander a crow- 
Scnptunt word puzik. A cowl 
cross- word puxile hu- 
man to Justify itself thin thi* minority re- 
port, , , . 

Ms Rub (Mo.): Mr. President, t ease to 
coBftatnlate the State oJ Missouri upon possess, 
big a repmeolative so amiable and so innocent 
that, like the three Japanese monkeys, he tea no 
evil, he hears no evil, and hr apeaks no evil and 
consequently h duly qualified to defend all evil, 
an innocent abroad In the intellectual and potilt- 
cal world who finds virtu* n mry act and 
wfth unblushing countenance can defend a m y 
Irdamjr. ... 1 recall how, with an innocence 
that would ilo credit to a hahe yet "mewling 
and linking ir. the nunt't utnu." hr jaw [io-th- 

inr wrong in the conduct of Dougherty. . . . 

Ma. SHNCLh (Mo.); Somewhere in the Good 
Boo* It it written, "Be that Is first In hb own 
cause seemeLh just, bal his neighbor cometh ant 

tenrthetJi Kim. . . ." 

Ms Krrr Thi -rnator is fond ot the Scrip- 
tures, devoted to Holy Writ, and let me say tn 
him that he reminds me of a panagr in Hi'H 
Writ, as t consider him in connection wilh hb 
minority criticism — "Deal Ernlly for my sake with 

toe young man Absalom." Truly be has boon 
gentle. Some day we will erect a monument to 
him 11 will lie ol the purist white marble, anil 
we will inscribe en it the leswnd of the culprit* 
be has defended ttpop ihs flaw of the Senate, 
and we wilt proclaim the new rlntirine, not 
"Thrrr is noihinv, new under the win." but that 
"There b nothing wrung under the " 



M». Moms tN. H i I ykld iir-r <-■ H. Semi- 
tor from New Vork. because lie has been waiting 
patiently, 

M» CoriTJUns (N. V I; We find Hie Senator 
from New Hampshire tfcb morning in an rx- 
{eptrucal mood 

Ms Minus- No; perfectly imliirul 

Ma. Conuamt: He b yielding and unusually 
frank ihfe moming- 

Ma. Mosxs: I hope the Senator from New 
Vork b not undertaking to ronviwr the Senate 
or rilhiT- that thr Srr.il'. r fr»m V« H-imi'-iiirc 
ts not generally frank in lhc discussion of a 
matter. 

Ma. ConLuiD: T think I used the term ex- 
ceptionally frank. 



Mj. Moses: 1 thank the Senator lor the 
verb. 

M* CorauTrp; The Senator admit* that 
bill b nnsrirntific and [irnbahry fmprnpet in many 
of Its features. 

Ml. Mimes: Oh, no. 

Mi_ Corttjuro: Hastily made. 

Ma. Moses; Quickly made, but by very tal- 
ented men. 

Mb. CoreiAKo: Oil en talented hum mike lite 
grossest mblakes. 



Ms. Baticx (Marybndh I should like (o ask 
the Senator, if be will allow me, whether be con 
recall just how many ot the rulers of HaiLi have 
tiled pciii'L'tulK in their nwn bed*. 

Ma. Knee (Utah): because of Use nwobtUatW 
in Mexico, cruel and lilondthirily as some of them 
were, f cannot believe that any American ima 
advocate thai it was the duly of the United 
States lo take possession of Mcxko. . . . 

Ma. Bkucx: Mr Prcsidrni, may I ask the Sena- 
tor another question. If he has not srown im- 

juni-ril ■> 

Ma. Kjso: I never pet impatient wilh the Sena- 
tor. I ykld to him. 

Ms Bstrcx: 1 reciprocate that condition with 
t to the Senator from Utah. 

M» Ktxo. I ihink, however, the Senator fro* 
Mum (Mr. Hale) b Retting impatient with both 
ol us. as he is anxious to pan the naval bill. 

Ms. Bxurs: I should like to ask the Senator 
how many rands there were in Haiti when the 
American occupation took place ... I should 
like to ask the Sermk't wbal »e;il measure 
perianal liberty theft was in Haiti at the tins* 
of the American occupation. 

Ma. Kt*c: ill. President, the Senator has pro* 
nonnrtVd r.vn rjuf ■'. inn i 

Mr. Bavci: Mr. President, it seems to me UK 
Senator b very muth tike- the £iudiib--chi 
.ilur'i rcii'liru: i< intrant iuul wide thai * 
am surr In' will rutoUnt tli.il Mime time afiO * 
very ardent opponent of prohibition in Hlntiland 
■aM that he would rather lie free than sober* 
so 1 assume that the point of view of the SeD* 
it or fa that it is much brttrr Inr the M.sicln,"* 
lo be free than civilized- 



Ma. Kncn: t do not admit the pertinency 



..i 



the Senator's illustration. I want the Haiti*"* 
both free and civ-iUzrd. 



Ms HeU-Lk (Ala.) ! am frarinf now that 
Irknd is ruing to have trouble in e^plalnlnit 
*wjippin« horses on 
There i» measure 
r.lk of Shifting Mp. MrK>.:.j.u> ' H-nn-'; 



Climate and 
Principles 



they atr behind me. 

Mr. HtrLiX" And 
[sinK so quickly that 
has oniored me by the rapidity of hb act Mm. 

Mk M< kELLU: I should like !-> Jxr the 
tor a hub 

Mi. Herux: The Senator from Tennessee 
supports Ihe measure of the Senator (fOH>. 
braska-. He did not do Hut at first, Hr K«« u ° 
close lo It and ituw he »hkd off (com it; he • n *P 
went closer to U and it looked a Hub lietter * 
him. and finally, with George Norfb, with 
ttretched ami and amihntt. saylntj "Wofll J* 
rnme river wilh n-i-'" lhc Sfnatrw irom TvO"^/ 
w* said, "I will." am! he Ml upon the botom 
the SniMtor from Nebraska and wept— I w 
to COtoe back and £ct off 1hr shif lina; Si 
which he 'lands and build Ms bouse up 
George Morris will tut him into ijni 
deep ihnt he will ttruntb in vain for a """""jd 
ami before he fully knows what has hart* 
rvrryihinir, will be sell ted in lhc wild bed. 
Senator will be under the sand and urubk 
see. 

Ms M- Kr.txss: What b the name of lb* 
thai Itir Srnutar wants mr to come bark l° 7 
il thr Alabama Power Company rock!' 

Mk Hircxv Jt is tin rotk ol tiiuralia' 
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THE tests given at the Safe- 
cabinet laboratory, the first of 
its kind in the world, meet the 
highest standards used in the 
safe-making industry. Here 
the Safe-Cabinet is burned for 
hours at intense heats, pulled 
white-hot from the furnace and 
dropped like a comet a full 
thirty feet to solid concrete. 
It is then rushed back to the 
furnace for another hour at 
even higher temperatures. 
"Testing" is anything short of 
Utter destruction ! And always 
the books and records in it 
must come through intact! 

All Safe-Cabinet products 
—the Safe-Cabinet, Safe-File, 
Safe-Desk, Drawer-Safe, Insu 
lated Vault Door, etc. — are 
proved by laboratory and fur- 
nace tests. Each must Rive 



twenty years an exhaustive 



the degree of protection for rcse arch into the fire dangers 
w hich it is labeled and ccrti- that menace the priceless, irre- 



fied. And each must be able 
to deliver the same protection 
° n the day of the fire as on the 
da y of the test. 

This testing for heat 
fnd structural strength 
,s but one phase of a 
record-protection sys- 
tem that has revolu- 
"onjzed the record- 
£ r °tcction industry, 
? 0r The Safe-Cabinet 
^°mpany has not been 
^ontenttoperfectprod- 
that afford the 
" l 8hest degree of mea- 
* Ur «d, certified protec- 
tlQ n from fire 
also 



placeable records of business 
This knowledge of the day 
after-the-fire values of 
records and these facts on 
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fire hazards are at your dis- 
posal without charge. Call the 
Safe-Cabinet Man in your city, 
or write to THE SAFE-CAB- 
INET COMPANY, at Marietta. 

Ohio, the largest 
manufacturers of 
record - protection 
devices in the world . 
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The SAFE-CABINET COMPANY, Marietta, Ohio 
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FRICTION 
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f\J° l<mser ctoei rim Friction Ogt* ukc hi> daily 
A ~ toll of pronu in the pUm of one of the J«Re=t 
piano manufacrurtrt tn tb» "wrrxJy ary." No raves 
tigum on thr wrong ude of the teduer une* bibiirtt 
bearing hnngrn were repturd with Sl^ef S*lf- 
Ali(iinriR tioJl Bcuinft Ptangcn, 

Alrcr tat yuan' eeparienre wirh SkayW Hjuigm ?h*ir 



Hn Ibx JJWO.OOO 5ka..f £.lf-Al._™, 11.11 
Sealing Hwfpn mil tu> ibraiictxwt lh» world 

fmlh i> uruiiakm and. « a rciuli. aver joo huigen i±r 
now in ID-rue. Til* hif^tst tlflcj of nil u tll.U thry 
hawuvrdon mt\ average of ij-pertcnc in power and, 
with) other ranamin, 1 tuOil of f 1 ,(tj3 4 1 utriUkll)r. 
Hers are dUUra and cma f«n ih« prove thst it 
nd tnoft to *wp hihtart bearing] dun 
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12 mill « * jOL par K.W 
OILING LABOR, 

DlinblTt -fcrtl l/lj_ IkMftdftMII ■f.iukJ 

Annual hihi in piw nd oiln| labor . tl.r»z.4l 

Tba 5KAYTT BALL DEAJUNGCO., IMlwoadvay, N.Y. 
Far Mum ttmnawoT j« AlWfar 1 Btue lUat 

tms BALL BEARING 
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SKAYEF HANGERS 



POST HANG E US, PILLOW II LOCKS 




AND TRANSMISSION APPLIANCES 





ENVELOPES, FILE POCKETS 
and FILING DEVICES 

"They Last Longer!" 
National FlbcnrtaK Envelope Company 

<*t9 Moy*r £trM< ■ Philadelphia 



■ft yriur Stationevi or WrHt foi Samptr 



Folks 




Just at necessary as 
heating, lighting 
or ventilation 

n_f8HBR and hMM tS» wnrkem rn nffica. 
" farmcy. *hLUrni inwth'J^mnni nil folbi in 
eliiifrl) md d ■r. irnut h«v« drir-.i i«« wall r nf 
•alkfriac niinliM, OM It to U»m thrvuirh 
• On turr tr»-C«ilml Fmtr.tnirL, 

Itapleailiurilfliilan. iKiailuful flnhh. li-npr r^mt. 
Kunocnvca] □poralinn. and ai<lt|aive Imura 
Biakff it th* nmt iJailtabJa water di»pam«r 
in (u bur. 

Tbo Irr cvti (alft^r «1ul il<iila an- hnarilr bnli-d 
and Imulatnl. fll! I11K1 a^t tira«. nirkn I plmrd. 
Se-.«raJ niaa. Ui vrr* » 31". cr ir.. t* p I. rj<i!y 
jwiiaufl in Ti i •Til 1 - in li {"n.-^«ttfa 
to lilt. WrUrn tor bookiat and iliaiar'a pmbw. 
raxTirsv BK ASS WOBKH. INC. 

rei S lltLaan Mliwt lb) In 1 1 It. 111. 



I hp cjirriinnl print. j>|« 0 l the DcraiKratk Patl^ 
Mi. McKci-Ui: A» I undmttHid the Senator a 
IDMMM w,o, h« snid ! bad chanp'd my position 
four tiroct, wbflri be had itood pat un ha ofiit- 
in»l (ifiriitiflfl Dm Lhc Senator meat) to My 
rww that he Is a "standjjatter" f 

M» Hrruvi Not at all; and I never uid 
"stand put." either. 

Hi. McK.EHAI»: That wiu a scridus question, 
l>if tbhl rauum: The Senator undertLanrif, ot 
cour», that those tsWciaterl wtth him In ttu* 
(tltht lar the t'ndt'rwnnd hilt are lafRely "Itawl- 
.atten." 

Ma. Elfjux Thr: Senator from Teniwwer hw 
rricd uul ititairwl deUjr'. and I am oorty to lay lie 
is rhitf amom those dr.la>ine it today, I am 
not mre but that he will vote (or the bill ol the 
Senator ln>m ft'aahinRton rMr Jonra). [ sec 
Itim tuiL'Untly conicrrimr; with him. Ha in nearly 
tU Clowe to lilto right luiw m he « In the Scna- 
tot iron) Nctwuika, ami Gml only know* what 
a fainf to come out ol thin siwnitr ttrmbirm 
tion. ... ! il« iuit know whrlhcr the wcuth 
liM An>-thlng to do with a man'» Altitude mi 
Ibnr tiiruts or oat 1 knuw- that we have had 
very chaiigcahle wrathcr hrnf. One day it is hot 
and tha rwit rlay II h cold. It remlnrti me of 
the 11 IH (dlow in Teuis who wrote back, to I 
friend in Trnn»*c«, He >aiil: 

Dear Bill. It ytru have not Parted ior T«a*, 
don't. ThH it the most heLlACiuin ctimatc in 
the world. Or* ye»tenlay, while driving a yutf 
nf Meen acron thcr prairie, one at them hail 1 
Mulatroke, and white I waa ikinning him the 
other one fmw lu dt*ath 

That wa» a quick change in the weather, Mr 
President, bit I bat much quicker than low chanise 
at mf friend (mm Trnmoaee. . . . The Senator 
[com Tennessee b now ilttiru. by the splrintid, 
HtMiial Senator from the Stair of Washington (M 
Jonea), a Mate 3,000 miles from Muaoc Shoo* 
Come baei uh this ifdr of the Cham her, 
fneml . and do not talk so much In the d* 
lifi:ni.ln-l Sii-Koi Irum the far-iiWftJ StiU 
W^ahinKt^n, who wtmtd not know a rat ion- hi 
wim irnm s jimirion-wwd leal. 



From Soup 
t0 — Well, 
"nuts" 



M». Nowrrt i Nam ): TW» ha» hern rr,ilK I 
wonderful combination <if the two etrat polU'iril 
machines. There are Si- 
lent Cal. Smlllrut 0**'' 
Happv Pat, JevUI ff* 
and "Me Too" Tow, «" 
bound t aether by the 
Mcred ties ol fertilizer, 
five «auk with but a siruflc thmiflht, live hm' 1 * 
that heal ai one. What • rWIoui tlx»c, «W 
a rIwIous banquet they route} have. Coins iriU' 
the banquet hull, (he dinner would he fumr* 

!iv Lhc fleclrH trv.-L. lh<r I |j i.i-r,il K kit Irk l'" 

fiany. the «»*fininjf lor the mwn and to" 
Htipplled in lite ihape of fert Hirer by the Alaba 
Power Company, thr liijuLU rrfreshmrnl* l*' v 
to them by Ihr Republican Natkmal Co 
cuitlee. . . . 

Ma. Niqxt (W, Va.I: tn hb «r>- 
dHcrfptlon of tbw Iniaiclnary uani|uet the u . 
and verwitite Senator from Nebrai.ka ha» ox* 
nn\tt\ the ienlrif Stnaior irom New Jer«y ( 
EcUjel to furnish the jWrrd de rtthttw, thnt . 
thr Innnrr-nt i.ilir-l till Hr h.i- -vlvA tha' 
Republican National Committee will furflisfl 
liquid refreihnientj. . . . The Senator has ! 
formed uj who wlU provide the wup. Will 
not before cloainit enlirhteo Us a* to th« » 
drrail nf hii i,iimr<timnt least by itfltirlS 
It to supply the mttt} 

Ma. NoMts: Mr. Pnsidrni. It win w»* 
nercKianr lo provWe any Mil*. 

Mi lltr tis Ttir S.n^tnr I mm Nebraska 
provide the nut*. 

Mr, KMM«: Therr will l»' Inn many * 

there anyway. 

Tilt ParsmnVT _>"" Irnforr- l.'mler \ht 
it b the duty of the Chair to admoni-h the 
Iiants ot thr- tolletlct with reference to HI'!' J ^ 
and tauBltttr, but inaamuch o» the Chair ™* an 
distincui'l: 1-rUiNi iinilji'i-i- .Hid tJ W«<" r 
rhe Aoar and that in thr gutkrriet the dut> 
be deferred. 
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Chips from the Editor's 
Work Bench 

jl/JAKIN'G paint brushes is • ticldiM* bu«- 
* T * ncs*. report* a Chicago manufacturer — 
• bristle more -or lew in the scute makw or 
mar* it hmhb for fine work. But I his nicety of 
ufatturc is probably modern. For brushes 
: used tn the time of Confucius. Hr set 
I hr principles of his philosophy in brush 
tw, and lo I hit day the Chinese use 
Jus for writing, 
familiar ihiiifj, a bru^h, mi! ini|.wrlajit in 
aspect* of living and doing. But it in a, 
( of much craft and skill. Brushc-» 
almost entirely tndde by hand, chiefly 
me the bristles arts never quite straight- 
Crookedness or bend, a* it is called, must 
used (o best advantage. Scruiiive lingers, 
f trained, arranfct- the brinies, ho lhal I hey 
Will not separate or fm«er. no matter what the 
u»c of tJjc brush. 

Brjsllrs taken frniii l hi- hut; -in: muilly 
Uwd for the body of the brush. Other hair is 
l "eil for special vartiuk or finishing brushes, 
Jjhich may be made of "Filch," "Camel," or 
0*" hair. "Fitch- is * tah hlack hair, 
ped from the toil of the skunk. "Camel" 
i Es Siberian squirrel-tail hair, and i» thr 
•j' ri '--' hair known "Ox'' hair is hair from 
*** earn of the cow, and some of it is sup- 
Wed by domestic stockyard;. 
t*nd viih i Hi* evidence in hand, the hoa 
•WcomPs a. liberal patron of the arts. Hi* back 
"'*>" 3Rain fni.ir 3 nhote system of philosophy, 
w another Motin 1,1m. 

*|*HE SUMEfclANS were a busincssiike 
ifople, and kept their accounts accord- 
IR 1° imalmd am! system EiKavatioo] tc 

^'"'y inadein t'r of the Chaldees— i he burial 
Y IJ f Abraham— by ibe L'nivenity of Perm- 
>'ivania expedition,' diidoscd a small board 
. c| ay t jijN-t-i hrarinK n-ceipis for com and 

tanJi L Br ' milk - 111,1 chcesc brought '0 » 
P 1 * by farmers and dairymen. The com- 
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M,<:| 

"Ox' 

& 

*oftt 




It 



seems, were intended for ibe 



ninioY? 5 ' tlie l,llcieril archives revealed a 
of da - ° f ,It,,Ci - P 4 ^' drawn - °" 



'oen, 

the pa^. 11 ^' 11 fo '°t square, ruled like 
«f«ft3 " r a mode rn ledger." The tablets 
Uie verv r l ' ,0lJH,ll J years ai|u — perhaps 
"^'ern ; f l n 1 "Plication of the loose-leaf 
lh »t for.! to,,k ^pinn. Now it can Ik told 
UtK "i «■ ' R Cniur,fs of Iwmkecpimj look down 
J 1 * to hai™ rHU!f 't have been rather diffi- 
^* n ce Ihe luxouius correctly in those 



w PsvcJiniif*' llta " 1 a,10lJl the efficacy of 
f w dTlEf in . "PP"*** *** fitness «f 
£j°*de I „£U L t { . n ? of J«*«- Psychology 
l , ■ ""^"•undlng words and 

k^»»rt-M»T ^ a "•rt of fascinatinc 
^' ,„,,."; ^ in all ore not psychologists 
^""^iu.-t , ; "V" r ,|,>6 "- | i, warns Arthur \V. 
^^verrfiJ l ?VPP 1chol<, »ty department of 
•«* of chicaps Addreasl« mem- 



FASHION PLAYS QUEER PR A N K S 




What a iliJTfrenr'f? it few years nuke in fat-hioris ! h uonlil 
lake a conslittitiutial atnenomenl to make us wlnjit \\w grt*- 
U>r]ue >|v|i - to which mir utainii.itlii-r - Milirnilh il, 

If thu purpose bark of whiskers that reached fn>m ear to 
ear, ami *>kirlA thai lefl no room for rimiht was to i-Iimin-ite 
dLfEcuhy id telling the *exee upart, its eflWtivenetw can hardly 
he: tptestioiied. 

ETere a dislu rhing thought intrudes. Since wouicti have gone 
in for kuieki' H and l)i>li-^and rn:iiorial authority, it is con- 
ccivnlde that whiskers may in time have to serve again, as they 
served originally, to show that men are men. 

I lie horror of euch a requirement becomes evident when 
we see how the well-groomed man of todav would look with 
such whiskers u~ were fasliioiiuhle ^ixtv vi ar^ a^o. 

COLGATE'S 

for better shaving 

Today the rniildle-a^ed man looki youu^ hi-enuse he shnVes 
everv mornin«r. ^oliiate'^ Rapid- Sluive Cream BmIm it easy. 
The clo-e, iiiiibt lather ff»es to the base of the beard and 
softens it instantly where the razor's work i* done, 
leaving tlie fare soothed and velvety. 

A eleuu (-have daily ha^ become a 
lupine", as well :js a -<n't,i1 [ei|nireriie)i 



1li.ll tufa of llii- llllt' 
rr-lmm t'l-fam — 1'imnjili 
fur 12 iM-ller Jui''' 
I Jim il t till ll.Of" '" l «'F lull 
Juil fill nut mad m*il 
lb<i cuupvrt. 



rea^iri^t mem- 




i 



i 



lOLcatR a cct. 

llrft. iS4 

V* roans *U , Hp* Ivk 
l*l<*fl.ti? <m*iii) tnr thr ffi-f 
trial lubo nf fna]W|ti *■ Rapnl- 
S\iA\ r CrmiD for brllvf »ha vinf. 

Wiaan 



.{■!<!'■ ■■ 



tm Cn,mre t r«w»*»v firtir h«*J{«m Kttwtfi Bnrtnnt 
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Not for the Big Alone 



An adequate Accounting Service is much more 
of a problem to the small concern than to big 
business. 

The necessity for right Method and System is 
apparent to both. The only difference is that 
the smaller concern feels that it can not afford 
to have it, while big business knows that it can 
nor afford to do without it. Yet the principles 
of accounting are the same in each case. 

Long and varied experience in serving big busi- 
ness, nation-wide in extent, has given the Ernst 
fkErnsl organization special facilities in Account- 
ing, System and Methods, wtiich make their ser- 
vice applicable to all business, whatever its sice. 

Our Service to the smaller concern is not big 
business service cut down to save cost. It is a. 
special service of the highest merit, specially 
adapted to meet individual requirements. It is 
wholly adequate and easily obtainable at a cost 
in keeping with the sire of your business. 

The Service covers all accounting problems — 
monthly or continuous audits, costs, and all 
other business systems, tax service, etc. 



ERNST 5. ERNST 

AUDITS — SYSTEMS 
T*X SERVICE 
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uihb isnM rt. OAUL *TUbfft4 

KsLAHiUO davimMmt jar.mmaH 

■rmiuMit iHav****rox.im mi* miL>iht 

W»H*UIMI fTT tQUK B*I_LA* 

C*fll!aH H'W* f OIT HUB I H 

HiLWAklin BlMVM* ■■» ■ KNTtHM 



170,000 



business executives like yourself are reading 
this number of NATION'S BUSINESS. 
Have you something to sell to this audience? 
Let our advertising department furnish you 
facts and figures. 

Nation's Business 

Washington 



bcrs of tbc American Economic Society, he 
said; 

Tic lime may Come whfn :. v li;:ir 
will hire employe* williuut subjecting litem lo 
[rtythoiofli: test* But nut yet- Tosta *rc being 
worlird out that rrvcn.1 a person'* intellectual 
ability, bis manual dvcterlty, tbc acutenea of hi* 
icJttet *tul ha ability Ift do a In tract thinking tn- 
vnU'im; I he hnndlmp o[ word* and number* 
But psychologist* are stftt In the e*[ierimf ntal 
stage of much of their work tltut has s practical 
auulHalion for I justness. 

Psycho lo fry earmut aiutn its proper petition in 
the hmmoss world until buainos turn Ictrn to 
distinjraiih between honest scientist* and hallyhou 
irttsli who masquerade as psychologists. Every 
man who writes a bock an psychology, hire* ■ 
hall and hanc; uut a 'htncle "consulting psy- 
chologist" is not worthy of trust. 

Charlatans take new names to keep pate 
with the tim«, but a charlatan » no mure 
wnrthy of trust as a "consulting psycbolotiM" 
rhnri trie old-rime patent medicine fakir or the 
gold brick "con" man. It is demonstrable thai 
honest psychological tois have proved useful 
in measuring hitman abilities. But it is ccjually 
true that pscuda-piyrbologistj have shown in- 
telligent business men that they can be tricked 
with any sort of hokum if it bror* a new ami 
attractive label. 




THE SMALL town may be thought best by 
the farmer in his character of seller, but 
the small town imposes a handicap when 
become* a buyer. That's from an address 
made by Prof. C. R. Hotter, of tbc Univer- 
sity of Minnesota, lo a meeting of the A roe 
can Sociological Society in Chicago. 

"Tbc way out ol the dilemma," says Fr; 
feasor Holier, "is to establish so far as possi- 
ble, consolidated trade centers — towns of »P" 
proximately 2,500 population. Rural schot 
:ird , hr.u hf- h:tvi: beSM consolidating, 
time is at hand when trading service mast 
the same . . For furniture stores, grocery 
it ores, jewelry stores, and men's clothing stores 
the lower limit is s town having a populate** 
of not less than 1,000, For shoe store* Iff 
lower limit is a town of Z.500 population and 
for ladies" ready-io-wear and variety store* £ 
town having a population of at least 3,000. 

The professor tell* exactly what is to 
done, but does not make clear what is to 
come of the merchants and the property 
the town under his minimum, f'cth.ips rrt 
chants might have something to say * 
going out of business. In tins number _ 
of them writes idiom his i rouble*, ami he i» 
a town uf 2,000, 

BRICKLAYERS have been laying brict «" 
giving no back talk to the jokrsmith* v<£ 
lampoon the trade in and out of season. =~ 
says Ralph Stoddard, of Cleveland, who si*" 1 
with the authority of the Common *> r 
Manufacturers Association of America. 

"During ill ..: hi ij^J ■ « i huililiiie 

the bricklayer has borne the brunt of ihi" * . 
ing aguiii_i the buildinit trades in gene'**' 
nays Mr. Sioddard. for bricklaying is the 
trade in which s pal phrase expresses K 
day's work. Every contractor and '» U1 J"JS 
stiperititendent know* that the work W 



Utrm wnhi'i U fun a F»ilT tW't WMfW" S>fii>n'i ittiiftrrFr 
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Tomato Catchup as Fast as You Can 



JLHli sun and the rain and a farm- 
er's care have won. The tomatoes 
w*e just ripe! It is> ihc zero bi>ur of 
catchup making 

With quick, dcfl h.mds (tu harvest 
it gathered, and rushed to the Blue 
Island Plant of Libby, McNeill & 
Libby. There the tomatoes are in- 
spected, selected, washed, peeled, 
conked and seasoned all within a 
very short lime. For this is the 
secret of uniformly good catchup. 
Fur into the night, the departments 
in which these operations arc per- 
formed work on. 

And though the plant extends over 
ten square acres of floor space, each 
department chief is in perfect co- 
ordination with all the others by 
means of the P-A-X telephone sys- 



tem* Via ils instant, accurate and 
automatic connections they may talk 
in pairs or, (by the conference wire ), 
in groups of any number and so in 
'inc lull settle matters pertaining to 
many. 

Should some machine slow down 
in this orderly rush to make good 
catchup the P*A*X locates the re» 
piiir m.111 Sy tx>de (^iill and sum- 
mons him to the spot posthaste. 

Time is money. The P-A-X saves 
both whether you make catchup or 
typewriters or motor cars. Like 
Pihhy, Packard, Remington and 
nearly 2000 other organizations you 
Ion will find the P--V-X u vital ru - 
ccssity and uric that actually pays 
lor itself in u short lime by saving 
operators' salaries. 




An tomatic Electric Company 



Th* P-A-X u t prims** 
AMiismmic tiltjrhem ut- 
rflMgt hail vf t/if mmf 
Srmi-gtr Uf* tf A*i>- 
v.m, lt!sf.ii!Kf rjiaf-m.'u: 
htitig so iviJfif aJvptiJ 
far city irrvkt. BttiJrs 
il> fSB.Unifv!. ilU'f >r:rm ■ 
Itriarttlrfiharfjjtktr-A-X 
nx/sJti and a^rjttwtcs 
aukimniTtaf mUcatt f 

*rs&i tmftftmy «V% 

ttr. it murti *ll 



tl-mt OB** »*J Futimn, CIOCAOO, 1|.T_. I)t*m.k Ofiirt: Xt~r Y..rk. 71 »:..■ K.-ainh Si 
(liiln. Hnimruaarivaia in all ["•i>r.in«l till'"- /» f-.,iJ— S..nlw.i, f 
•1 i«. Ii.ilj.imii'IimI Aut-llliniic Trlrplfn,te C... NuHnlh 1 1 Minn, 

im A WMinli* — Aitforaadic T«ar(llKffl>>, Ijd.. Mandni Chuiwi, C»>lkr-.j»t ! 



«r Yuri, 2i Hui F"*<tvtl< S<,: O^tluui, Carpl.n*. 
EJ-oiri. Co., m gkww St. Masnnl, I' iT 
i, Nortulk St.. S<™iiil r lj.ri.Lini, Yi . 2. luukiad. 




PRIVATE AUTOMATIC EXCHANGE 



A^i.»n.,iU- I Lei. C.^f^ny U ihf (TriitinaUrT of P-A-X and i, (hr only m X imi;.il« Jn in |Jw 
Vnuetl Suctcj mjinu/iurturinjr inleriur lAefihant etfvifntrnt under tint injjLrn.uk. lit by 
any other ciinjuii* it ubfvtuicN unctuthar i^oi. 
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The Park Square Realty Building of 
Boston is another example of the gen- 
eral acceptance of Dahlstrom Elevator 
Inclosures as "The Specified Standard," 
In this building we found 384 sets of 
two-speed elevator door units quietly 
and efficiently serving the needs of its 
many tenants and visitors. 



DA] ILSTROM ELE\ A TOR. 
|Si(XOSLR£*S 



Park &{tiaix Renky Bldn> 
BOSTON 1 . MASS, 



DAHLSTROM METALLIC- L>X>R COMPANY 
423 Buffalo Street Jamestown, N. Y. 



SEW YORK 



OdTROIT 



|>| So )-* Sail* Snot 



i.tfiof Rtpf&Mlkltifii to Principal Cities 
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Lips tMiir /ouch 




Work "Overtime" 

RumJIe-Spcneti Vrr:v.ii'5lant Sanitary 
iJnriidng P.rnttairre give yam of continu- 
■>m terVMc, Ycnx after ymir they tatisfv 



ti'itt nf drinking mm animation, 
Lipxait'i tolKHth* H--< nazslr! Tiw flight 
«.lan' stream prevents water from falling 
'iii-k 1 1 r i- >n tntr |jt. Cteur, frrsh, cV-afl 









out 
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U;uh Fixtures and Supplies- U is yours 
for lite .iskinfl. 

Kl N'DLE-SPENCE MFC. CO 

38 fourth Street. MllujuLce 

RUNDLE-SPENCE 




For Fine Writing 

Writen who like* Firm pea, with 
■ fine yet tnioorb point, prefer 
the tmmt brook "Inneiihle *. tt 
i* th* Ideal pen for the ac- 
countant and bookkeeper. 

E-uch Eiterbrook pea it o 
writing initrument ma4e or the 
finest iteel, by on Of gKiUalion 
a tiith hai itudicd the delicate 
nrt of pen making Tor 67 y tar *- 

JViJ J 3 mil fit **» l»«*Wl 
rfi JV»J- ' liKUmou lyftitfts" AUUL 

_KitiM umMrtnuiiLl B 

Emerbrook Peri Mtg, Co. 

Camden. N. J. 

iJr-.'l , 
Ltd. 

r '-hi =• 




a^k 



— Always a FRESH 



\ COMPANY 7 

r fiiuj it taj ynwr gptatfa«l4o 



FORMING 

izmir *'l VTi<l 

» UttJaimitm of Tra»t~ Jii m:inimnl« ami ad van - 
tiuen art miilumi (ally in paaipU** lO- IO *rliitb 
!■ hrmg tnailrd fro ttixir. rwjtwtt. C- A"- Unn-iri-, 
^^SW oF«aJuJarnU»il bUnk.. 7nH Walnut. 



w titan nf wnantana nntii 
Su cnarouba as ' 



other trades it not easily measured, Who but 
an rjtpcn knows what n ■ I'nrr day's wrjtk for 
a plumber, and bow can it be expressed ex- 
cept by a lengthy technical statement? But 
the phrase 'io many brick per day' is on the 
lip of everybody'* tongue." 

The bricklayer U row in good case to 
scotch the jokrimiihs, A survey of labor touts 
and productivity made in fifteen representa- 
tive cities by the Bureau of Labor Statistic* 
discloses thai bricklayer productivity is the 
highest since omatiirntal bontli and fotrttl 
came into use The averjtfie t\ut:ihcr at brick 
per man la an eight-hour rky, for the fifleeit 
cities, aft fJelcfroincd by the Bureau, is U&4. 
Birrriinsharo bricktayfrs ranked first with an 
average daily production af 1,023, In til of 
the cities, ein-pt Boston, Philadelphia, and 
Indianapolis, the average daily production was 
more than 1,000, An invrstigai inn made by 
the Common Brick ManuiVrurcra Association 
disclosed no restriction of production by latior 
organizations, Mr. Stoddard reports, 

The writeiit and the artist* do moke game 
of the opulence of the bricklayer when h^'i 
Eayhtg brick. But it b rather hard to con- 
trive a joke about his wages in the winter 
time, when he's laying off. 

IT USED to be that when one of the bo?* 
at the gas house was overcome by carbon 
monoxide fumes, hi* comrades rushed to b*r» 
■id with a bottle of Weiss beer. They couldn't 
tell just what ma tie Weiss beer a good antidote 
for gas poisoning, but they knew U brought 
results ami used i( rcgardleas of erudite 
scorTcrs. 

Now comes modern science and says that 
the Ba* house hoys wrrc ri«hi Am! thai * 
good news for members of the American Bot- 
tlers of Carbonated Beverages. The scientist* 
have discovered that the carbon dioxide, the 
go* that makes the bubbles in carbonated bev- 
erage*, will stimulate respiration. Their dis- 
co very gets down to a small spot at the base 
of the brain — the respiratory center — whif h i-* 
not affected by oxygen but responds quickly 
to carbon dioxide 

The effect of the carbon dioxide in a baby * 
blood, she in r n ui -.l iniic say, on the respira- 




tory center induces the baby's first 
Respiration is accelerated, the scientists 
assert, in cases of spa poisoning from def 
tivr beaters and aotamobile exhausts. 

Glory be! The wise men have now pr*» 
up the old-time gas bouse gang to njruiei 
heroic bulk. Why, like as not, when the 
Were H'fli ^uttlilli; llinninb f!n l»yw.ty^ vi 
those nondescript vessels in hand. I hey "* 
on a humanitarian mission . . . rushing 
a mil of carbon dioxide lo ihe sidr o< 
stricken comrade . . and all the time 
pie wci-e thinking. . . . But it is worth ' 
ing thai carbon dioxide causes aJl of 
tlraw our first breath and may prevent * 
of us from drawing our last 

SCIENTIFIC research hat provided 
design of concrete m.iH-. '.viih a thick 
rd ix-- Triroutflj u:-e of the design, aboot^ 
cubic yards of concrete a mile have 
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saved. At. $ 1 0 a cubic ytrd the saving am ft u r 1 1 - 
to $3,900 a mile. The new design ha* been 
Adopted by twenty-four states, according to 
Thomas McDonald, cbicl of the United Slates 
Bureau of Public Roads. And, he adds, 'If, 
la these states, 2,400 miles of concrete rund* 
»tc constructed per year, the saving effected 
amounts to $9,360,000.** 

There is a statement to confound any belief 
that a research oriianii&tion is a sort of indus- 
iriaJ nold rattle. The truth i- trut r, jiuur 
research, so aw? civil i^tiiwi, 

'TMII. i'IULIHIKNS U.ir.MH Of 'hi fund 
* States Depart men! of Labor announces 
that its publication* now include "popular 
dodgers" on child core. It niay be that the 
bureau bur> ovrrbmked :i Ki>"<i ninny fuH- 
worfcinj; ami rlc-serving ihiUlcarc dodgers 
And others will miss their meed of printer'* 
ink because parental care hai been flung oit 
by worldly-wise infants. To qualify as a 
wdjei there must be tome or* to dodge. 

if those thirty-one ice companies 
~ reported in a merger don't bury the 
a »tchet, there is hope that they will end some 
of the neighuprhtvm] tuns wats _ R ^ w 
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Boston to London by Air 

N LINE with our *icry in the January wsue 
about airships, it is rumored that passenger 
<*W|jlbles from Boston tu London, as well u* 
if the Pacific coait, are lo be operated by a 
?? T poraiLon capitaliaed iu Boston and New 
at $50,000,000. Name* of the irvcorpo- 
^on have not reached us. 
Fwo airship* will be bufli at $2,000,000 
i* said, in 3m.- u.ied for panenger* and 
.^hl Engineers aw alluit.ing two day»xVOBi 
■j 6 Pacific in Boston and two days from tioz- 
j"^to Eiiflanr! for the trip, with fnrri no 
~Vltr than those on steamship lines and 

u-7 rsh »P* operated from this continent will 
Mini ,ly ,1c,aI^,1 wi,h helium ^ in- 
Kuro ° f lllc n H fu Be« *'hirh is used in ail 
(jj^P^rj countries. Helium is narunflnnv 
rJjKj*' * considerat ion far outbalancing in the 
■ihn'm J]-'""' 'inhtrltinulu- l.irl that it lift- 

hl teht '* ?r fenl ''' M [naf1 k>"d rci 8 e ' r Europe 
coSht *?* helium In preference, on this ac- 
CWj ul lhc »«PP<v is in Ihr hand* of 

I^f ted the Urtited Sute*. 
Ccrm J"* 1 "'"' if anyone. Other than the 
en^tteers who delivered the ZR-1. 
* n 'crirav t ^ er - ' IU ' ucrt ' ta place themselves 

grisly j * Sl;a :U "' " kv Wl ' h nnthiisR lull a 
, r - uiHajMmnhi,. ya-f...^ »< their guarantee 

rioirv^ r p^ r trttv "' lookt askance at the e» 
t^j^^fturcpean offering, international air 

*^n-,, nuy |jrovc to be a mnnopdv for the 
world ' 

Set is no * heinj( mnde for about 8 cents 

rrjA V k0 j '««, says UnhHrui £»(f>'neef. end 

,J f iht A 7 Al *">' ra| c- hnJIooiiim-, 

"""ter Tu V? can be' inflated for a little 

ytaia. 51l> 2.a00, and the gas will last for 

fii*li 

ift iJSofuL*?? 1 firsl detected vpcctioscopicaliy 
"Hi* S 'f 1hr «L. ■ h- - 



^nw'r-J' 1 , ■ ii!.-i'..-|ihtre— henct it* 
A *norijr ihl ., fp0TO a Grce1t for the sun. 

» «pt» ■* '(""td in natural nana. 



hy fractional dint illation 
''' rt,l ^r il «7 S J ltt '' Bicbard B. Moore, 
/' yir 'f 1 1 . "■ i, "7 flr * ^ S 3 *. «* reportt-'d *> 
2f5,**rt Ai./itT njll " raJ «>« in erdinary 
f«S cSSft' 1 f ' ir b(li1 ™- 300,000,000 
f i ^ Ho^T* 1 ^ MVPtl »nnuolly. 

^*««flTe?r W E nalL *«' ^ resource 
« r « » helham iwrve. 
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S ODDER 

C 7]fa G/we o/ the Petals 



WE pronounce \tttttUUr and spell 
it !o\der. tltouph there have 
been a* many different ways of spell- 
ing it as there are letters in the word, 
Sodrr, tttwder* svaidtr — have all been 
used. The ortcin of the word SbUrr 
means u to make solid/' Lead mixed 
>virh tin makes this solder, whose use 
is tu loin metal to metal, to Seal 
meal containers, and ro patch holes 
id metal. Lead-tin solder is to the 
met*] worker what glue is to the 
cabinetmaker and the bookbinder. 

Why is lead used in soft solders? 
One reason is that pure lead combined 
with pure tin produce* an alloy 
whose melting point in bclnw that of 
either of these metals alone, and 
therefore is below that of the metal* 
to be joined, even though these 
metals be lead and tin themselves. 
This alloy also adheres to zinc, cop-, 
per, brass, and even iron and steel, 
joining them in a perfect union, 

PtJkri Boy solders 

Thousand* nf workers use the soft 
solders made under chr Dutch Boy 
trademark. The Dutch Boy series 
of solders has Keen scientifically 
win ted to cover every possible re- 
quirement of the solder user, Dutch 
Boy spider 111 is 50% lead and 
50% ,m > w h*ch » not true of many 
so-called "half-and-half" solders. In 
the grades from 222 to 888 the pro- 
portions nfte^d and tin vary accord- 
ing CO the number, hut each number 
is always uniform. 

Nj-tion.il bead Company also will 
furnish solder according to any for- 
mula required, in a variety of shape*, 
fiiies, lengths and weights. 



LcittJ m />amt 

Of all the important uses of lead in 
the arts aod industries of civilized 
peoples, the most > general of all i« 
the use of lead paint. From lead is 
made white-lead, famous for gener- 
ations for the protection it give* to 
the surface is covers. Manufacturer* 
use white-lead as the principal in- 
gredient of their best paint?. Pro- 
fessional painters use "lead-afid-oil,'' 
a mixture of pure whire-lead and 
pure linseed oil. House-owners more 
today than ever before save the tup- 
face of their properties by covering 
them with whiie-lead paint. 

National Lead Company make* 
white-lead of tin- bspheit ouality and 
sells it, mixed with pure linseed oil, 
as Durrh Boy whire-lcad. 

Other Dutch Boy products 

In the famous Dutch Boy series of 
product s» besides white-lead and 
solder, there are red-lead, Unseed 
oil, flatting oil and babbitt metals, 
Njrtufi.il Lead Company also makes 
lead prodm-ts for prac- 
tically every purpose to 
which lead can b* put. If 
you desire specific infor- 
mation about colder, 
white-lead or any other 
use of lead, write to the 
nearest branch of Nati on - 
at Lead Company. 

NATIONAL LEAD COMPANY 

N*«W VwS, 1,1 hl<IHl}*,,L Hh4»IN, 111 !<■>* 5 m1| 

Hi,f«K MfcOnk Srr,„: CLn,n, uaa Wc.r i-rkmrm 
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0jfflst a/id fastest 

from 
Brussels to Britain 

It's via Antwerp and Harwich 
on the palatial ships of th«? 
London and North Eastern 
Railway — thence by rail ro 
London or any point on the 
historic side ol Britain. 

Travel through the wooded 
hills and green meadows of 
Middlesex and Hcrttordshircr 
the land of the Pilgrims, where 
the American Nation was con- 
ceived; the Yorkshire Moors 
and Dales; the Northumber- 
land Fells; into the wild beauty 
of the Scottish Highlands. 

See the interesting, scenic 
side of Britain — -the eastern 
side— the country richer in 
Cathedrals, Abbeys, and his- 
toric remains than any other 
in England and Scotland. 

After the general meeting 
in Brussels make your trip 
through Britain a "Lokdon- 
Nohth-Eastes.k" tour. Save 
rime and money, and Still see 
everything that matters. 

Let the "London-North- 
eastern* 1 American represen- 
tative plan the detail* for you. 
Intensely interesting illus- 
trated booklets fur the asking. 
Communicate with 

H. J. KETCffAM, Gmiul Antxr 
ta-asfci Sf ,Vir/i Mmtim IWNpf 
i Kill Aiim, S»- Vark 

XondotT 
RTH EASTE 

RAILWAY 



OF ENGLAND AND SCOTLAND 



News of Organized Business 



FOLLOWING closely the r. .!• i. . -d 

distribulion cofta made by Herbert Hoover, 
Sertetary of Conoamt, before the Distribution 
rnnicrentr belli in Washington, nine department 
stores daine, an annual buainrsii at >luj.*Xfj.tiLij 
ha-vt} formed * cooperative urtmp to develop 
Greater tcanuciia m servirus the (.onmimcr. The 
group wtO be known as ibe Associated Retailers 
cf America. 

The department stores now included in the 
Frocp jme: Blon m i ngfi n l c Brother*, New York, 
Cikhrbt Company, Boetnn, the Outlet, Pruvi- 
dince, ft. I.; Ibe Boston Starr. Milwaukee, Wis : 
I be Gulden Rule, Si Paul, Minn.; Laosburgh 
* lumber. A'ashlm-tun, D. C ; Brrmielme*- 
Leadcr, Baltimore, McL, How Land Dry Good* 
Coapwiy, Bridgeport, Coem., El-gland Brother*, 

Pillsfjcli! M : 

Tilt oEnccn of the new association are: Presi- 
dent, Fella Vorenberyt, the Gilchrist Company, 
Boston; vice-president and treasurer, Samuel 
BkMxmJugilalf , fllooRiingdaic KmlJifn, New 
Yuri.; secretary, Andrew M. Cno[>er. Howtoncf 
I " '.i.; '^uputjr, Bridtrpurt, Conn. 

According to Mr. Yorenberir, "The Associated 
Ret-uim of America does not aim la supplant 
any exuliruc machinery which has as its object 
the improvement of distribution methods or ser- 
vice to the retail men hint of a construe net 
nature. Our croup will ■ujijilrnH'itt the many 
commendable efforts lor the bellrrment 01 the 
craft that arc now function. n^. It will alMtc 
lo tic fullest client the possibilities ol close co- 
uientiDn between its own members for elTectiritt 
savings in distribution costs as enunciated by 
Secretary of Commerce Hoover at the Dbtntiu- 
tion Conference in Washington." 

Chamber Art Committee Proposed 

A PROPOSAL is behalf of forming a ton- 
mitt re oa civic and industrial art has been 
nude hi ibe B-mtiin chamber By way 01 indi- 
tatin? the purpose and acope of the chamber's 
(►nipo**'. the pTtaideirt uys, "We all realize tint 
Alt cannot bo 'promoted,' but inlelliRchl appte- 
ciaticm b a thing which should be rncoufiigcd." 
Awl further: 

A chamber of rummerre tax hardly func- 
tion completely in safeguarding ami expanding 
I he well-being of the community Which it rep- 
resents unless it accords much more than 
locmal recognition to good taste — or art— as 
a factor in cornmeniaJ aflaJts, Sural recogni- 
tion implies cm the one hand, the right to 
iiilL'rlere where the excrese of public at pri- 
vate bad lasie threaten', in prov« a liabihly 
in thrr community, ,ilnl uM tin; Oth*r hand the 
duty to wilder assistance where Industry or 
commerce is wckina the aid of roo«I laate — 
or art— la Jmnher ituj it* bttsinrsa ends. . . . 

Thn ft»dy of industrial art '* necessary to 
compete favorably with European nations 
and, even In *ur own American markrl, for 
the finer crudes or manufactured artklej. 
More and nun it U beciimitti; clear that the 
apprttit*ir of the product ot manufacture is 
a larpe factor in Its sale. Merchants renlijc 
ft is often the attractive container thiit sells 
the- icoods 

The committee, ai proposed by the duwiber, 
would 

Brine (ozrthet the tnanuliAtufrr. distributor, 
icbrwl. muatnim, and the desijrJirf tci forward 
dkttr enmnjotJ Interest in the Industrial art*. 

I ••• Mil ••urn m| Kmr \n .. . '.ufi-a.l 

of unbtir) standards. (»] Einibitlou un- 
dar atrapkea of asanclatloaa &ke the National 
Aaaociition of Cniton Marmfacruren and the 
Stat AwactaUon ihnwina intde dcslejns, simitar 
TO the exhitrtllw now beina held in New York. 
<b) Eihibiiions <i< machine-made Roods, nadc 
In cjuanTity »uch as wall paper, enttenes, ma- 
chine needle work. lUTniturr. tntilct, printed 
silk* and <uttao>, carpet?, embtnidrrin'. mrtal. 
work* lacet, iewelrs-. bardwdre ^nd pnnime 



Brine out the fact that the appearance of 
a product oi manufacture is s large factor in 
ta tale, 

ln=lrurtcnn ol salesmen and salcswumcu in 
; , | i.i it nn- lit stores In lundameULab ol dotKH 
and decoration l» aa*rat purchaser; in selec 
tion of goodn. 

Show that art has a commercial as well H 
un esthetic value. Thai it a not eieluaively 
the recreation ai the wealthy. That net is 
roburt. red blooded, virile lorce, [ncrrusing the 
imagination and the vision. 

Brtnj out the rerreatunal aspect oi art. 

Hririjt In iiu-tiin rinUble C-xhibitiortf of 
untiMial character i litzdlar to exhibition now 
hrld in New V'orit at Grand Central ralacej 

Development of cltiienship — better home 

1 itici ri? — by shuaim: liraulv .unJ ccui > 

in hotise fumiBhirup by exhibiif illusirating 
the moil practical way to achieve attractive 
Interiors. 

Encouraging better architecture in city 
buddenes, dty planninc. city improvement. 
Snnettin* plam for heaotifyimt parks and 
roadside* arid plant I nit school grounds. 

The billboard nuisance. 

Second Trade Cruise from Houston 

HT 1 (IE aetond ahhktal cruise to LaI in •American 
I countries oraaniacd by the duunbef at Hou>- 
tun, i'.-.c-. u> advcrtisi lb* citjf'8 jiurl fnrill 
nnd to promote in trade wa* planned to begin 
February 23 and to end March 2D. The tldim- 
ship Liifavrtlr, used tor the lint cruise, has 

been duirtcrrd for the second cruise, which » 
to Include porta of Cuba, Porto Rko, and Haiti, 
Nassau, Port de Prance, LnCnaira, Caracas, 
Willemstad, Cartesjena, the Panama Canal, and 
Brine ArfanKrrncnts have Ixrn made for c8l- 
cinl ,md private entertainments of the posscngrTa 
al all of the parts. And lide trips have bee 
planned to interior places of interest. Too trui 
a financed (ram the nale of tickets. The mini- 
mum (arc a %1S0. 

The tci.fu>eife b a liner regularly enttaged 
the Itana-AtuLnlic service between New York 
and Kavrr. ITirounh the cnUwpriae ol the cham- 
ber, she was brought to Houslen m Februnry, 
lO.i, to provide a convincing demoiiitration of 
the development of the city's port iacililia Tito 
liner wa» in port for four days, during which 
time mare than 15JXO sightseer* from Houkiort 
and Inland comraunitfei went aboard. Interest 
in the event wad siimulatetl by sendimj out pho- 
tographs of the LafaytU* at her berth at 
of the municipal docks The passenger lilt 
cluilcd borincM men from Texas and from ad* 
jainine ttaten 

Effective publicitx- » r- not 11h only rtSVlJl 
Ihr first cruise Several liouUon firrns a**, 
e^talilishfirl trade relation; with importers **■ 
C'aribbeui parts, and the new contracts are *>" 
tributed to the good will won by the hmiw* 
men who made the first cruise. Immediate!!!' 
alter the lint cruise the Dominican Covert****** 
awarded a co-Htilarship lo the director of «** 
cruise, and sine* thai time the Governments^ 0 ' 
Haiti and ol Guatemala have also ronfrrrt*" 
consuiorships upon htm 

Tixcs on Incomes Earned Abroad 

fT-HK HANDICAPS undi.r which Anirrlcfl" 
I business men resident abroad opcraic b. 
reason oi Anterirsi's laxnUon policy arr poinw 
out in a Statemelll by the Foreitn Cnmnuvi i' 1 
jwrtment Advisory Committee at ibe CbnBM 
of Con-mrrce of the Cfllted SUtea, Tile 

mil tee says: 

The American abroad is a great force m 
developing of our e-.]Mirt Ir.irlr nm) de 
irato eneouraeiiment from tai-detrnnln 
legidaton Tlir Amrrican in bu«Jnd!» *" 
fmricn country has to rnrrt not only the tete , 
petition ol local btnineaa men, but aho romp*** 
linn o) firillib, frrtifh, German. Italian * 
or her fcirtwn traders, Costi of doing bias 
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The Biggest Value 

In a One Ton Truck 



Ford On* Ton TYuc* 
With Ati Stool Bot T 
urn* Cat) - - JtffiS 

Wffh CAanpy trof. ltd* 

vurtMittm, acre«n ■ and 
tnrf c/oor* - - $$40 

Ono Ton Chassis JJtfS 

prmM f. *. *- D »« m rf 



Results obtained from actual service in Lines of business 
where rapid transportation is required, have made the 
Ford One Ton Truck the Standard rapid delivery unit. 

Its work is dependable under all conditions of traffic; 
it represents only a very small item of expense, both in 
operation and investment. It is easily the best value in 
truck transportation ever offered. 

Authoritvd Ford DraUrm can mpp$y tiafa on coir of ttpt-rar mm* 
mm-HnjJ every line of bluim-M ini'uJHnd mufor mint (hit tat inn. 
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What you can see 

through coupons 





Money carefully invested during income-earning 
years provides rhe means and the rime to see the world 
during i ncome-spending years. Let us help you to lay 
outafar-sighu'dinvestmeritpTogram with the well -secured bond* 
we offer as the cornerstone. Offices in more than Co leading 
cities stand ready to give you personal investment counsel. 



THE 



NATIONAL CITY COMPANY 

NuiuiutJ filv &mk Huiulin,;, \ci Vurt 
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PATENTS 

TTUDF. StAlKi ■ DESIGNS 
I fJKi ItiN PAH.NT5 

Munn" &. Co. 

PATJJMT ATTORNEYS 

Jj-^-i „„„ jjMf, IMI M iVu Utu^ ^mnpi 
Sol WwiUnnb HuUdirw. Nnv V«* Gif* 

417 To vet BuLliliin, f.*n w, Hi 
^ti Hv.Kirr Ruilit.nc, in /'mw™* O/. 
1» Wn N.i n Bn4)4fn«. J> it»*f**. C*L 



Patents-Trade Marks 

S. T. WALKUP 

Registered Potent Attorney 
Counsel for Attorneys 

i mill! :h[> Ki, li.l li ,t t.n .1 1 i||M 

I'M— n aitif 1 iiithiii lii— J\ypr%it*d 
WQQLffMTII HMIIt : HEW TOM CUT 



MAN ENGINEERING 

Raitutty Audit ant! Inspection 
Company, Inc. 



m 



Franklin Tm«t Bapilriini 
PHI LADELPH I A 
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for i[1 the olhcti arc determined, so far M 
taxes are an rlcmf nt in coati, by tin local and 
i!.if:rM..Ll 1,'in.r* "I the country where the buai- 
not H being done 

VS'hilr s lie Uritisher in Latin America pty» 
no Income tai at hunie an bis earnings in Latin 
America, the American there hat to remit bl» 
income Lax tu Uncle Sam in tin U. S. A. la 
Latin America and the Orient, especially, this 
■tact) a burden on thr American which is re* 
fleeted in the cost of American *ales, and Id a 
time vt arulc Competition placn the American 
nliriuil :,r .-. rntnpetttlv* disadvantage. 

The Cbamhcr of Commrfcr of the Uniied 
States is. sympathetic with the plea far if- 
iiri Miii'h many o1 thr American Chrimlirts 
dl Commerce abroad Are making. The Na- 
i.i-r.A 1 i.rf in a Tnirrenduin vote ci 

mrmbtts has gone cm retold aa favoring, In 
tile ifitrrnt of developing out foreign trndr. 
the rxemjriidn of Americana engaged in busi- 
ne** abroad ironj income la* on income earned 
Ahmad and not remitted to the United State* 
The Foreign Commerce Depjrtminl Advisory 
Committee to now making * study of the recent 
effect* of the ""ting tax situation, 

A Course for Retail Merchants 

VTO ET TORTS are beine spared by the Dnmra- 
iy tic Itoirlbuiiun Department to spread (he 
gOFD«l of enlightenment on retailers' problems 
through the many kecrrUrm at local chambers 
who are caller 10 hr!p in this MnrL ,\ course 
of Inntruclinn for retail merchant* Is being wurked 
out by the department and will be sent to sec- 
retaries ol chamber) which, wb-h tu give »urh a 
roursr Chamben of commirce und other rora- 
mrrrnl oniRltiCAtiOM have been and arr c\\ lug. 

I;-- ill-IP!- I In- •,,!«. Illr IV,:- \\U\, I, til- 

*el the retailer. 

Lriiuii- u ii.ill. I • -• i r 1 1 thi turkboni "I 9Ui h 
a course. Merchants, economists, *ceountaat» 
and othm who are competent to discuss the 
aelected rubjreti ate obrairvrd m lecturere. At 
each mrctiiur there in a period for informal ctk* 
chhiiiq and | he romparfnR of rxperlencrt In deal- 
ine with I he prnhlem under consideration. Thr* 
disiutsioiis have prnved la he one of the moat 
valuable feature* of the courses, lierausii «ol 
only is the lnteri:hanjr£ of ideas of (treat VifuCt 
but a sfiiril n{ toletAJlre and friendly coonetttion 
has been developed, which should be he lid u! in 
elevating the ethical «andartl» nf a community. 

In stganuinir iU course of instruction the pur- 
pow id the JJomwtic tHatributhm UeparlnieiU 
h mil lo supplant the efforls of the local serre- 
taiy. Thr outline of course* fe wjajrestive so f«' 
aa hr Is nitnelncd jrnl he n -ri(iertcr1 tu elrpana 
them or cut them to suit the needs of the jrroup 
of merchants it is desired to reach. 

Every phase of opemtinj^ a retail store h&* 
been included in the tnume, from thr selection 
«f a arte and the ttructuce to the twhhkal melh- 
nds of orKitnUation, operation ami service to the 
puhlU Chain-Horn n|ieniUan It aim I nc hided 
in i he course, awl a few referencef to book* «f* 
peri<jtlkah are given. 

Sample Fair Opens at Leipitg 

HpRE SAMPLE fair held hi-annuitty at l*Jp* 
1 ris began on March I. The lair present* 
rihlhiis nf manufactured product* ami r* w 
ttulrriuli The general sample fair this y* ir 
includes exhibits ol glasswares, metal lawjfj 
textile*, toy*, objeeta of applied art, w Q <*"' 
leather, rubber, musical instruments, and thefflk*' 
and pharmaceutical producli There to a!«o o 
wjiji.itr •jK-rinl exhlhilion <if lurnlm, and hI»* 
playi of nffirr cufTthllc*, ot cc Jouj melato, clockfc 
watchei and jewelry, hats, furniture, |>upe r ' 
loitrihrr with an npoalticin of adi-rrtisim? cd*'"' 
rial. *tioes, tporting pood*, totnuto and lr»ii' e1. 
More than eighty buildings have hern eo n ~ 
'lmfiM 10 hnnne Ihe e-thlhils 

Thr first fair at Leiprle tu- hM in 1?JS. Th* 
origin of the Uir to traceable to the tM Sft**> 
ruMora of country r»n|ilc brineine ilirir prodn^ 

to the neafrst ami must renlral m»rkrl>, 11 ^ 
ripening tliem (or ule in the itreeti. Lerp**' 
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\*c*ux m Ua lucniinn in the very middle of 
German} and becauK of Jl» any axcess, It 
favorably .Hunted for the holding if * t'*de 
ami industrial lair 

The executive council of the Leiptil iair b*t 
confirmed tlir mimi nation of five honorary rep- 
«*tiiuuvej of the fair In the United States 
rtTtl-cMiiLiiLiveS an: H. SrJjurrujel, irr"iir ml 
Tnanaucr of the North German Lloyd. New 
Vork; Arthur F. VVitnrr, {enml mannaer of 
Mkmb International, Incorporated. New York; 
the Atlantic Fwvwrdinif Company, New York; 
WIHuim A. Rrupkc, Chicago, and Kori Offer, 
Francisco. 

AauHcxni tvii<» tin mil »-L*h l» liavi [hrir 
mail ai|i|rr^ij to I tic United Stairs roirsulal e 
nwy hair it sent in the H»!*l Huersteiihnf, 
**ln(t,cfi an the hradeiunrters of American rUfqa 
*» Ihe fair. 

"Shclls ,, Aid Fire Prevention Contest 

T*HE ANNUAL tmer-CfantlKn Ftrt WuU 
■ t'oniril included JOO chamber* of eommerre 
•I Ihe bciriniunK of the new yrat. Interest in 
["•' Ti-mejt b«i hern ALimulatcd by a serin of 
Ktten iu«RcitHj hy Kirluud E. Vemor, manager 
ol the f/ifj Prevention Department or tht. Western 
Y ' :r -- r l.i ! n.h'.m rerrnth appriiritriL iti.urriun 
w Utft contest rnby divHion of the National Fire 
^tttt Council The envelopes addressed to 
^«r<arlfs of chambers thmiichmil the United 
Mttlei are nhapcd to simulate Ml artillery shell 
*M w colored red. The Am of the »ert« ut 
•"'en reftds 

M». SKmiT*ay: 

You art under hsmuje fire! Tbc (tufa of 
"1* National Fire W**le Council arc trained 

an you- 

1-proof yourself today by sending your 
blank ( 3 tbe liitcr-Chamber Fins Wi-tr 

to the 

United Stair* CluunbrT of Commerce Contest 
Ea try Commit lee 

Similar fetter* arc teat until the secretary 
T* 0 "" his chamlx-t In the nuitiM In lUJl. lb'$ 
**J**en competed; Jn 1 034, the number nrtirlv 



lit 
n. 



Coming Business Conventions 

b«ti ft ft* ■iiofe'oa 

D'rttuii . . . Nrn Et«UL«l U*lhri mil SUix 
-Chkajtu. W unbound Baa Wmnifik-iurm 

Ai>Ua.-Ml|l.1l. 

Knnauii Lily. No- WimUuit PtUruWum I!iilwn A*- 
wn-iaUoti. 

.81, UauM Hualth alut Ar-ttJatit Umtirt- 

ntten Corfirtwt. 
■ft«'.»MiiiJi ... SuhmttJ Awuditticm tram- 
ma Atfmttiu 

•Bowtm... Xwr hnflard tebbsraanii Man- 

iilncT iiri.r. M il , . • 
Ttiifl- 

N^-^ llnu'iurul Aaunri^linii nf 



11 || 

111.. 

It., 
" II 

kv 

It. 

lt-J» 



-n'HIim. 
-I'llltbarah . 

- PhiSawintphiu 



PhUmfcJutUi 



■S M v.. T k. 



I 

'■|L 
.'1 



it. 



Cm, M«.,j 



''>i1i City... HQ 
limb H»i 



mi Atwwtlua <rf Minii- 
«nn of PrEswd am] 

rW*™, Nrw Jrro>y 4inl 
inn WhutMala Gtocim 

nil HmL fJuor juat Mill- 
It fclMmJucturuu AlWcU- 

S«h ami Door Atttf 

iaJ A^^llal at l-iflat- 

llj»llt# ktwmJur iHTWtf 
(WM/k1ui,i Ouli, 
M.'Ur Cual •.(imttlfn A»hi- 



umil AmocmUvh uf Wuto 

KtfTial Deldfllm. 

uturieft Hjh"f'"| ■■ A> 

F<1 8lal*i Sunt* Uuurftt- 

iry Aona wan TkaHata arul 
mmenu] lliirlvultiuKti 

hi'm I'lhn At*.-a:iotii*m. 

1 tfw|FT4 Cd*I D«lL]an A&- 

rut*& Itanrliw A»«lari«i. 

^ . . |ii I -I ri.--4 

cr:i ]' ■ UunltKl unm Av 
■ il. ■ inn 



LYON STEEL SHELVING 




Your need surely falls 
between these extremes 

Above, you tee a large stock of bulky 
woolen*, stored on open, skeleton type 
[.von ShcUiiiK. To the rigkt you tvee a 
unit of enclosed and subdivided Lyon 
Shelving, occupying A l A square feet of 
floor space, suitable for storing small 
art ides. 

Somewhere between these extreme*, in 
both tvpe and s'upc probably lie* your 
need s-Todav-, possibly. your requirement* 
are slight. Then get a section or two of 
the type you need and gradually add to it. 

You may buy a large equipment at once 
or build up slow. Your stockroom will 
be uniform throughout because the 
parts of Lvon Shelving tire slandardi:eJ. 

Features of design, exclusive to Lvon, 
make it the strongest, most rigid stand- 
ard shelving made. Easy to erect or to 
Like apart. Part* interchangeable. 

Huild your Mock or toul room of Lvi>n 
units by Lyon plans. Write now about 
your present or anticipated needs. 

For £itery Storage "l^ecd 

Lyon Metallic Manufacturing Company 



qA Special 
engineering Service 

Lyon Engloerri wilt alpjJK belt* 
van Ut out low *uxk. or tool 
in xht tort nt equipment 
Vila, nml- Vou wUl «t their 
iL'i'.imnifndjrJ^ni in hlur |-rl,ir 
farm, without tail ot uIiIiuikmi 

WrilE ui drmrl. at It- <tu- hnilth 
mm Ttm. »nJ tM*> * 4a*»1i« 
|,Uri tii h.iilj i . >s l.i 'n' • •■- n. . 
fMtar ranjstn* »q<ttprMni M 



Aurora 



Illinois 



tJOSTflN leiDtmiilrinSl. ROC HESTER « I Smith An. CHICAOO 130 E. Ohio St. 
CtCVHLArm |J6S Oni.no St. PHILAnFI-FinA i > i * 1 iJr.,t. b*. nVTHtHJ N« nv W. Ii.rt m 
PTTTSBVRCU4JT SmlikluU St. L09AN01U> U+^SMai.iH NI.W 1'UKK Ul ludlMii V>. 

INDIAN ArOUS II a.M*ridun A.r. 

AHlJm,l;rJ .^ri-au lit <>rKc I'riiu IfuiJ \ Ihn 



li'arn writtHf r« I. Tint Mkt«ilh; kt*Kt | "<'Tv'tiiira Ctmraar pttm Mention S'titxn'i Bmitrtt 
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Static 
Money 

Static money is a FORCE 
at rest. Your capital is dy- 
namic while moving thru 
your plant, and in finished 
merchandise delivered to 
your dealer. There it fre- 
quently becomes static. 
The longer it remains at 
rest the gTeater the inertia 
to be overcome in getting 
it in motion. 

Money is of no value until 
it to id motion. On yuur 
books today are accounts 
u n paid i'o r rac rch end imr d c* 
livered last fall^oO, 90, 
120 days overdue 

That represents so much 
static to you. Perhaps not 
for your debtor. We fre- 
quently find him using it to 
finance cash purchases from 
competitive sources. 

If your deal" is delinquent he will 
not come to you for "fill in" nock 
— whereas accounts in balance ctin- 
tinue, to (unction with original 
source*. If your dealer ia slow pay. 
yoa low both way*. 
You have written your debtor nu- 
merous letters without getting re- 
ciprocal action. You hesitate to 
employ legal mMiitra — thai may 
estrange him. How can ynu get 
your money and salvage your dealer i 
The United of Louiaville is hand- 
ling situation* like this every day to 
the satisfaction and profit of more 
thin four thousand manufacturer* 
and national distributors. Let us 
get your money NOW — out of 
■ pfing business, while it is available. 
Mail tin your overdue account! today. 

United Mfrcanti le Agekgi es 

Louiaville-, Kentucky 

United Building; 

t-oHr-ri.ni tar Ulillicnmi 

mi hutomi oiiulavtora 



Government Aids to Business 




Klnwn ii. »re potnibk with solid rubber tires, 
reports the Bureau el Standard*, alter taakini; 

tests as four solid rubber 
'blowout*' of tint, Jo inches by A inches 
Sohd Rubber ln ^ *"* 

lire in lest „ munuiartun., 0 ( [ nKrt . 

dirnt-i Used is ruMn-r 

CTMHiBfrtirni in order to determine I he effect 
of different itumdtent" on power losses In the 

UtEL 

Lnrh tire win run under tlx same coudition-i 
of load and speed inr approximately three hour. 
The power Imj and temperature measurement - 
were taken a! rrj.;uLaj inlrf^ak during the run. 
A very derided difference was (ound In (he tem- 
peratures developed in the lira. The uoe which 
sbpwtd the lowest power l*a reached a tempera- 
ture of Z25' at the eml of S hours, and the 
tire with I He hi* hot power loss reached a 
temperature of MS'. At US" the rubber in thr 
body nt the tire dismtrcralrd in »uch ah eftent 
that the tin awefied and '""blew nut " 

The tests emphastre the Importance of eon- 
sadrnnc carefully the physical properties ol rub- 
ber eompouiRh itfed In building tires, the Bureau 
■ays, and also demonstrate* the usefulness of tlu' 
tire dynamometer in the solution of simitar 
problems- 
Many users of camera lenses know from ex- 
perience that ton mortem anastienmt lens excels 
other tens** In rapidity 
Aberrations of fineness of definition 

/<,_,_ t The r«sfli (»r this ex- 

Camera Lenses mQm £ - the Bureau 
Are measured „, summrrJ*, a found in 
the comparative freedom 
of thr anastisrcuU lens from errors known aa 
a bet Tut Urn*, which are Inherent to some deem: 
in all lenses with truly Aphcrkal surface*. The 
aoastiRmaiic type of lens is mode of several 

compocc.pt leaact of different kinds of optical 
rlasr, with the surtafes uf surh curvature that 
Uvc errors or aberralkun* ol the component lenses 
almost neutralire eueb oilier But even in the 
high-grade anastizmal lenses, says the Bureau, 
I here are aberration* which may be measured 
with the aid of defkate laboratory ii»tnirncn1f_ 
The Bureau's eianunilmn of several hbth- 
eradc anasturmat lenses, produced by the world's 
beat manufacturer*, shows thai minute variations 
esfct among individual Ifnfc* even when made 
by the same manufacturers, alihouRh Ibese varia- 
liuns are not Hiificlrntlv large to be oJ any 
consequence when the lena is used for ordinary' 
pictorial purposes The result*, of the measure- 
ments ot the aberrations should inter: -! miri'i- 
facturer* of rrb-otoa"ri|rhic lenses, the Bureau be- 
lieves, because the measurements Indicate 1 he 
possibilities oi Improving (be i mmt i gmat k type 
of tens The discussion of the measurements la 
included in Scientific Paper No. 404, obtainable 
from the Superintendent of Documents, Guvem- 
ment Print mil (HTn 'A i Innrion. It 1". Jt .'It 
rents a copy. 

"While we currently assume I hat great advancc- 
meiiu In Hs'lni standards are brouitbt about by 

new and tmilk ThVetttliirts 

Simplification 111 « vsn fi t l1tJ for 

u . aei.lr» vatLemenl -i1 ihnne iiand- 

«r ™ * arrb ti found in the -ready 

War OD Waste eltminutlufi of rsur -etu- 
nomic wastes," says Secre- 
tary Hoover in the foreword of a booklet on 
-SlmpUfifd Prartke— WTiat Ii Is ami What Ii 
Offers," baoad by the Division ol SimpUfird 
Prattice. Department ol Com me ere 

Shnphned practke, the booklet says, was beeun 
during the war by the Wat Industries Board's 
(omervalion division The benefits of lite move- 
ment werr ttlfniienl to justify its continuance as 
a peace-time activity, and In that behalf Secre- 
tary ffocivcr appointed a planning eemmrttee that 
Included A. W Shaw, of Chicago; E W MtCul- 
Imieh, nf the Chamber of Commerce of thr 



t'nitnd States; and A A Stevenson, of Philadel- 
phia. Mr. !>icvertM>n maintained a liafaos between 
the Department and the Amerieaii Kneitt'etifin 
Siandards ("nmmiitee, an organiiation Ihar jwe 
seuted more than 1,000 opportunities fur slm- 
Itlll'n.LlJiin in ir.iIu.irlaJ Ijj-M- 

The bnukfet describes stcjrj through which sim- 
p lined practice s achieved. There b also a dis- 
russion of the experience of vorlom croup* In 
achieving: simplification, and the rfforu of trade 
aisociatinrn in dcvehsplnR and supiKiftJmt wm- 
plificalion prncrama, 

American banks arid credit agencies are the 
best fowrecs of foreign credit information for 
the American business 
The Sources of mlLI1 ' a*seru A S. Iflllyer. 
Inf orm»rion on tht ^T s ma ^ 

r. , _ . ... tnlrllip^mi'r Dlvi-.lnn ol 

Foretgn Credits thc WTnitw , Sutcs Do p Ur t- 
meflt of Commerce. >fr. 
Hillyer has prepared a pamphlet on the fOUKCI 
of foreign credit intormatioa. 

AKhouith application to banking concern* In 
foreign eon nines for credit Information miy 
hrinir • useful statement. Mr. Hillyer says, more 
enmpletc results will be ohiainrfi it imyttriis are 
directed thraueh banks hi tiut United Slates 
whkh are engaged In fureistn exchange trans- 
actions He believes that a buyer its Sydney* 
AuStraUa — or any other litreien market — could 
lie ratcil with the same rare and precision as 
a merchant in ihuj country. 

The pamphlet h compileri from uaformatloo 
olilained in foreign markets by representatives 
of the Departments of State and Commerce. It 
lists banks, chamber* of rnmrnrrce, rrerlil awf 
nirfiantile iLiefldes throuchuul the world. It ii 
Issued ss Trade Information Bulletin No. i°J< 

and b Obtainable from the Department of Com- 
nirrtr in Washington, or from any at the De- 
j..«r!n-,cnt'! diitriet offing 

for the lii-t twn or three years the manufac- 
turers nf hniss lavatory and sink trap* have hern 
convinced that the stead- 
Fewer Varieties llv inrreasinn variety of 

of Lavatory T*L * ty,<% ' 
,[,,,*'' of these r.ommudil let h;i> 

and Sink Traps an unncceMiU y 

burden on the tnduMfy. 
and ibcrriore an avoidable economic waste. 

At a preliminary meeting of the manufac- 
turers to consider steps for rcdudnic I he indicated 
*.i'.1i- iiif<irmali<ui ivc-. presstiteil hy fivi pro 
riucers which showed that of the 1,114 cumin- 
nations of products then, manufactured, i91 rep- 
rtsrnled U S.S per cent of all soles. Thc 1 1 llalfh 
ing Hi combinationii were carried to nwet a U 
per cent demand. 

The Dcjiartmenl of Commerce was reuur»tcd 
to call a RCDeiaJ conference of all interests to 
discuss and agree on a reduction of varieties to 
be carried In future an storL items. The reswl*' 
of this coolcrence was the ellminalion of all but 
T." Item?-. In addition, thr conference recom- 
mended that the Industry use only two 8»iM«[t 
number* !T and J0 t and the stamping on each 
article of the name of the manufacturer and the 
<au«e. Hie recommendations became* efteCtrVB 
January t, tOJS, 

Cooperative retail advertising as a pea 
means of promo tina; rotaJl trade Is dWused 

I, Rolph, in a jiamphlt* 
Cooperation itl Issued by the Department 

Advertising Aids ^ Commerce. The 
f— j rs„_ ^- _ I'hlct was ptriiarcd »^ tn 
Trade- Protnoboti » ht Mp the M . 

ftrslinn of retail m* r | 
ehanu Alihouffh cooperation in the field ol 
advertMnf is a (ieji of the times, the p» m ' 
pblct says, cooperalivr retail advcrlbJna i* m 
emliryortic stHVe. 

Cooperative retail advertising campaigns o»a> 
oricdnale either with rroepi hi one trade of wit* 



irksm urtiimf rv lllTn UraCsvmL* A*nst"»» ptrair mfrlian Hmurm't 



March, 1925 



THE NATION'S BUSINESS 



91 



How the World's Greatest Advertisers "Make It Pay 



Chicago lead* the world in the number and magnitude of 
department ilorei, and the** itom aro (ho world'* grnleat advar- 
tiatr*. The medium the;' matt favor U The Chicago Daily Newt. 

Thn* itoro* are mnnummili la the merchandiaing irniui of ihr-ir 
proprietor*, and their buiinai* ha* hmto built and la maintain ad 



largely by effective advertising. Knowing wh*>n and vtitn and how 
to idnriiw — in order to reach molt effectively the grealeat numt>rr 
of financially competent buyer*— ti the keynote of their aucceiaful 
adw-rliiing policy. 

Here are the figure* In agate line* thowiog the 



Tot"t Department Stare Atfucrtiiing in Chicago from January t to December Jl, 1934: 

IN "THE LOOP" 



Store 

Purl* Scott h. Co. 

ht Fair 
Ma.shall Field A Co. 
Hillmaji's 

L*iter Building Slorca. 

WjtniJd Bros. 

£h** A, Steven-, ft Bmi 
Davis Dry Goods Co. . 

Total agate lines 



The Daily 
New* 


Tribune 


Herald Examiner 


P. 1 


American 


Journal 


Total 


Percentage 

in The 
Daily Haw 


Dalle 


Sunday 


Daily 


Sunday 


665,849 
414,182 
722,220 
530,545 
386,020 
414,404 
551,080 
84,047 

049,002 


9,805 
S3 B, U.t6 
34,600 
555,224 

0,455 

9.85B 
361,965 
184,350 
100,400 


316,588 

381,585 

189,649 
267,175 
274,767 
132,182 


55,928 
210,285 
16,504 
351,2*1 
5,420 
8,375 

1,422 
123,440 


203,255 


21,754 
147,305 

52,884 
317.565 

90, 560 
4,707 

> i in 


321, Ml 
204,173 
420,602 
396,345 

18.717 
174,185 
108,044 

30,102 
579412 


368,567 
101 ,036 
273,253 
288,947 
0,455 
24,485 
227,151 

270,722 


2,055,406 
1,624,107 
2,167,525 
2,450,832 

725,610 
1,067,010 
1.760,346 

451.240 
2,125,156 


32.39 | 
25 JO'; 
MJ2-, 
2201 . 

ujo r i 

jbji' ; 

31.20-; 

18.63 , 
44.70 ! 


245,771 
' 10* ,885 ' 

leva 436 

107,03V 
5,334 


4,728,253 


14&3,768 


1,563,0-46 


820,510 


5+7,572 


679,170 


2,244,201 


1,564,616 


M.43T,li2 


12 7*<; c 



2,864,485 more- lines Irian the highest morning paper. 
Th„ r>_i >• pi - . j i 2,463,062 more lines than the next highest evening paper. 
«ie Daily Newt Priced fafe^ nDfti | mlbul the next highest daHy «nS Sunday 

papers Combined. 

Front which It 1* evident that the loop department store* placed 32.75 
Per cent of their total advertising in 1024 in The Doily Hews. The Daily 
carried 108.82 per cent more than the paper having the next highest 
rtcorcL 



2.043,075 more lines than all morning papers combined. 
2,216,735 mare line* than all Sunday papers combined. 
215,170 more line* than all other evening paper* com- 
bined. 



OUTSIDE 



Evw more emphatically is thii condition reflected in the advertising 
of the great "outside the loop" department stores, In this classifkaur-n 
The Daily News carried 1,637,680 lines of the total volume of 3,101,746 
lino*, 174,032 more lines thin all the other paper* combined. 

THE LOOP" 



{JWclsntajt, K. 
**brj,' & Dept Stuff 

r- A- Wioholdt * Co. 
Hecktrr.Ryaji A Co. 
COrydorj-a 

Jverison 4 Co, 

**ha\ Fair 
f*m Brov 

Knoop'j . 
g*J*l Millar & Co. 

V*!.IZth St. Stare 

r, hi| ipsb om ', 

^^(Jjomery Ward * Co. 

2 J v ^rt Lurie Co. 
stf*** Stor* 

°°dtawn Greener Dept. SHife 



The Daily 
Iferwa 



Tribune 



Herald Elirniner 




224 
2.482 

SW.647 
1 .1.1,224 
61 ,758 
176,611 
342 
101,401 

z:o,fioo 

454 

tO,040 
20,728 
I 7*. ,6 HI 
30, ZOO 

2,060 
52,782 

0,502 
15,061 



5,025 
172 
10,761 



1,637,880 



Daily Sunday 



16,641 
8,120 106,602 
096 40.804 



2,«7U 



<M4l 



' ■ - * ■ 



21,336 



40.2SO 
" 1.240 
'27,550 



2.576 

,tl.J4fl 



1,816 



358,824 



Daily 



7,504 



Sunday 



52 
180,670 



714 23.334 
25,857 



094 



ft * a a a 



30,918 



7,620 
34.218 



1.000 



312,678 



Poet 



104 



a * . ■ 
a ■ ■ ■ 



234 



.(.18 



240.004 
23,083 



34,001 
I G 3, 100 



2,343 



Journal 



* . 



57.784 117.425 
1.830 



-N/,.27 
52,310 



020 



* t ■) a 



1.0.W 



• * a * * 



642414 110,255 



T,,rul 



224 
10,175 
1,230,555 
222,155 
61,758 
202,4nB 
342 
136,482 
497,302 
454 
32,074 
26,728 
361498 
30,200 
42,483 
173402 
o,5C)2 
15,081 
1,000 
234 
5,025 
172 
13.633 



3,101,746 



Pet rentage 

In The 
Daily News 



100.00 ; 
12.04' , 
48.00 , 
50.97'. 

100.00' o 
•7.23 '■"(, 

loo.oo- ; 

MWg 

44-?5' ■> 
100 O0' „ 

S9J8'„ 
100.00' 

46.84 
100.00' , 
6.2o , 

J0.62\ 
100,00 . . 

9iJ*% 



r F t I I t * 

100.0O' „ 
lOO.UKi' . 

78.M':;, 

52.81 V r . 



i 1,0^,553 more lines than the highest morning pap^r. 
'he HnUii Hmtmm m.i^i «S,675 more IhiHi (bin the next highest evening paprr. 

1 257,720 more lines than the highest daily and Sunday 
papers combined. 

TOTAL IN AND OUTSIDE "THE LOOP 



1 1 ,6477,341 more lines than ail morning papers combined. 

066,387 more lines than all Sunday papers combined, 
i 876,062 more lines than all other r iVj'. .jjifl papers combined. 



Th" Daily 
IWs 



T «la1 „?Hi d ? Locaa" 
« aH departnutti stores 

r "'Dei )( , w 



4,72a,2SJ 
1.637,880 
6466,142 



Tribune 



Daily Sunday 



1.863,768 
21,336 
1,885,104 



I.S03.'rt(. 

358.824 
1,022,770 



Herald Examiner 



Daily Sunday 



820,510 
0,212 

«0,722 



947472 
312.678 
1,260,250 



Post 



670.176 
338 
670,514 



American 



2464,201 
642,214 
2,006,505 



Journal 



l,5»o,6ift 
116,255 
i,6SS47J 



Total 



14,437,132 
3,101,746 
17,534,8TB 



Percentage 

in The 
Daily Nnn 



32.75' , 

S2.B1' 

36.30 



3,651,316 more lines than all morning papers combined. 
3,183,122 more lines thaa all Sunday papers combinad. 
1,091,252 more line* than all other evening papers combined. 

' vir.l '"' "'"'•"■ ! 'il compartaon of the di*trihulion of dnparlment Hon* ndvrriiimg anmng the nrwipapera of Chicago should ba of 
c<n * v »l"f to all advertitar* who do butinei*. or r niitrmplatr doing bunnni. in the Chiragu market. 



■ 4,481,038 more Utte* than Che next morning paper, 
tut Printed 3,450,637 more lines than the noil evening paper. 

2,558,268 more tinea than the next daily and Sunday paper. 



trim 



THE CHICAGO DAILY NEWS 

fir*/ in Chicago 

■irttini- »«. Tnt CniCMM Oain Xrw* ft Mir mmtwm r*r N'aiam'a Bmmtti 
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business Producing Covers 

for Sales ^Manuals 




When a book is to scire as a test for new men as 
Well as a [aide far the whole site* orgirmjitiom, it 
must b« not only attractive in appearance, but 
feuiTkierttly durable to withstand pocket wear 
through « lone period — the hardest kind of service 
that can be required of a book. 

M0U07 Made Coven Hand the punishment of 
■nth serrice and com* up stniiuir.- Whether (or 
looM'loaf or permanent binding of any style, their 
beautiful coloring and deep embossing keep their 
good looks and (he tough leather-cloth weirs and 
wear* — and Near*. 



for Catalogs 



Ho nutter whether ft* mission he to sell O-B 
Valves to steamfitters or sterling silver to the cus- 
tomers of a retail jeweler, a catalog will gain atten- 
tion nor* easily and carry on for * longer time if it 
i* bound in MiMlny Mad* Covers, 

These Use, inbstaatial bindings ere always de- 
signed especial!] for the catalog on which tbcjr are 
to be used. Their distinctiveness is such that in 
any collection of catalogs a HoUoy Made Cover 
standi out from the rest, giving its product a bead 
start aver all torn petition. 



for Reports 



THE DAVID J 

rtntprrt Fourth HiitSiltna, ("fru-'nnJ 
/JI.-0 IVn I JM fitrrtl, la* Am/tin 



Statistics -which form the major part of moat 
reports are inevitably oj y reading. Bnt if tho 
bock in which they are tabmitted be mads unusu- 
ally attractive, they will be given aitcrttioft. Such a 
result was accomplished in the case of "The Diiie 
Data Book,™ which was bound in a flexible, Iodic- 
|eaf M alloy Hade Cover. 

Yet MoUoy Mad* Covers are emphatically not an 
extravagance. In fact, many users report that they 
bound their books in Mottoy Hade Coven at a coat 
tin greater than they were accustomed to pay for 
ordinary hrindincs- Send us details a* to your next 
book and let us submit suggestions for a business- 
producing cover Molloy Made. 

MOLLO Y COMPANY, CHICAGO 

JttOI Nurth Weitem Avenue 

JWJ .Mtfrfutm Aivtiur. Hiw I'or* 
f.aiUm ruh!in<H. (.1(1.. LonfiM 



MOLLOY MADE 

CommercialQwers / ^tijorTLveri} e Puri>osc 



Small Drop Forgings 

Forged and Trimmed Only or Machined Complete 
Modern Heat Treating Facilities for All Grades of Steel 

ALSO 



Carriage Bolts 
Machine Bolls 
Lag Bolts 

Cold Punched Nuts 
Hot Pressed Nuts 
Wrought Washers 



Elevator Bolts 
Eagle Carriage Bolts 
Plow Bolt) 
Step Bolts 
Small Rivets 
TurnbuckJes 



The Columbus Bolt Works Co, 

Col w m bus, Ohio 

QUALITY 



SERVICE 



grou|H Irom nmru liiiit one trade, ■ rid both 

plana have nneriiird siik'coslutly, the pamphlet 
shows. Some campaigns have been made with 
An educational appeal. Thtnc w.ith appeals to 
"Truth." lo "Shop Early lor Christmas," and 
"Lose a Minute and Save n J,ilc" a;c rrprt 
Mutative of cooperative advertistnit, with sale 
prompt ioc hi the background. More numerous, 
and equally jtutinablc, says the pamphlet, are 
thr (trimly tales -promotion campaigns. Floruit* 
stimulate sales with their direct slogan, "Soy It 
With Flowers"; eloihuirs counsel to "Drew Well 
and Succeed," and jeweler* tiavc increased their 
sales Willi "Let Ynsir Jeweler Be Your Gift 
( "nijinelor." 

The pamphlet — Coojw-fnlive Retail Advertsu- 
ing — is published as Trade Information bulletin 
No, .102, and U obtainable irom the Lomotil: 
Commerce EH vision of the Cult til Stales Depart- 
ment of Commerce at Washington, or irom any 
til - Ii r Department* i.uOper.ilivr or clislnct office*. 

The teiailer'i need nf an efficient sales force 
is the basic reason for educntltut hbs employe* 
to sell, says the Depart - 
Suggestions lor mcrtt of Commerce, in a 
Trj mine Retail t,luie information bullet J" 
Ci c. *r on tnl ' education oi a re- 

Sales Staffs tM mk , fow ,„ ordef 

to continue in business 
under condition* of present -day competition, the 
bulletin nays, a retailer tnu&t give constant at- 
tention to details which tend to increase sales 
and reduce costs— "Act »l»b&hroem. well filled 
with nirrrrliatniei* is of no profit to a retailer 
until the merchandise fcs aokk and, securing 
an architect to plan * buHdtns! more attractive 
than hi» neighbor's, an expert to buy stock, 
and d« player* to arrange tuen. it.uidi.-j skillfully— 
all of this, preparation Inr I bp purpose of noktflg 
sale* is of little advantage lo the retailer If he 
permits the final act of seluas to be petfuimcd 
by more or leas indifferent clerks.*' 

The bulletin, which was prepared In the do- 
mestic commerce division al the Department oi 
Commerce by A. L. litihh, presents iitujestlnn* 
halted an statHties and data obtained from tnier- 
viesw with manager! of virtually all types uf 
stows, visile to store ulasarourm, conference* with 
trade itsmcisLinn manaern, and other sources. 

The bulletin, drsiitnated as Trade Iniurtr.i.,1 

Bulletin Ha, JCJ, « obtainable from the dd- 
cm -in itiriitm-ru division ,.| thr Cniled Slate* 
Department oi Commccce, Washington, D, C- 

Trsts are being made by the Bureau of Stand' 
arris to provide wiarmaUon for use in Imprcvbif. 

the performance of do- 
PerfQrmancC •/ tnestlc gas appliances. 
Gas Appliances Itrmtiftfttio c, .n- 
„ r f ,i lu r :i n:dy uf the re- 
May Be Improved ,„ meilk lo 

i (.irn'infi under ilu 

diilnm of service in a ess-burner head The 
Bureau hu mode a detailed study ul the com- 
buMkvn performance oi a solid-top stove 
Combustion and efficiency tests were aba made 
un two new water heatem, and obscrvatioas wore 
made M uric rAdianl heater, 

flu If- 1 • m.dli- ill ii.h rrc.itiiL.i :n ill 

able to the mamdacturrrn ol the appliances, the 
Hurriiu rcTMicts Snmr- studies were also matK 
of the t-ttci'i un the ■•ffk'iewy ol water heaters ti 
variuitii iedlures uf ijonatru-ctton and uperaUon- 

Rerrnt eiperimenut work at thr Bureau o( 
Stamlutds has shown thai tlse physical pnijterlli!» 

of ro[>e are crest |y influ- 
PropEftiea of enccd b^ vnrialiorB in * a 

Rope Determined '''' 1 '' ""'V'' 

by Composition .. [av .. ant | [m „ rl tKc 
cnatitua. The study * 

the rffecls of the*e varialile* baa been made 
nciBihlr. the Bureau explains, by the dr«lprn *l>" 
iiHMtmctifm eif two machines — one of which D&w 
the yarn, and the other Uw cumjileirtl riH**' 

Tin preUio n**) '■■■"it- u the 

machine has been cumpletrtl. and a staDdAf 11 
nwthed of test adopted Krseitrch is under 
tin the sensiiivlty of the machine to 
rhaneeii in the YaruthUt uidlcateil. The enr** 



H'lke. 
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Now Available 



upon Oh; yjim ot varying amount* of oft ami 
adds wltl also he iIucIIclI, the Bureau »ay». 

Summariiitm t»* preliminary work, the Bu- 
reau report* thai a combination of lets is De- 
bt! devised to make possible a Complete innly - 
Ms, both phv*kat md chemical, of cordage, and 
to mi definite standard* for it* working value. 

TW Bureau uf Mltie* has issued n new list 
of mOtion-pEctirrt ultra produced under Ibr di- 
rection of the Hureun iu 
A New List Of cooperation With represen- 

Industrial Films ^* ^^J"^. 

able for use free ui rhnrxe 
to exhibitors, except for 
the payment of transportation and telegraph 
ttttiflrs both way*. 

Tile filma ue distributed by the Pittsburgh 
Experiment Station of the Bureau <il Mines and 
b}' (ltugnRtcd owuiIzationB throughout Ibr 
(faiUd Stales A 11*1 of the organizations h 
obtainable tram the Bureau of Mine*, Wn*hlnf- 
D. C., or from the Bureau'* Experiment 
Station at PttLibumh. 

The title* of thr films, their lengths. ami the 
name* of the cooperating coatcrna we: Aw 
AtneticAtl in |he Making, 1 reel, United Slaitfl 
^*et Corporation', the Story «tf CoaL J reek, 
National Coal Operator** AsMKUttfoa; the, Story 
Jf. Petroleum, 4 reefs, Stnilnir Consolidated l>il 

t iiri iomr i . i n , r h i Stnry <••■ Sirliiliur, .* reel' 
Teia* fjuif Sulphur Company; the Story "t 
Ingot Iron, .i reel*, American RollinK Mill Cum- 
Sf^yS Saving Coal ill Home, I reel, Associated 
Pi pe umt Boiler industries: the Story <d Asbes- 
I reels, JchnvManvillr Ciunpany, the Story 
" [ Rock DrilUn*. J reek, Sullivan Machinery 
tumtany ; ihc Story of Abrasive*, * re*!*, Car- 
•NHttitua Company of America; Mexico and 
«V m > * tee's. Sinclair Conwlidated Oil Cer- 
W»tiofl5 the Story of Heovv Excavating Ma- 
^uurry. * Huryrm Company; ihe Story 

j'i Neurol Go*, 4 reel*, Natural G«j Afwut- 
J** »d America; Orvjien, the Wondet Worker, 
Air Reduction Sale* Company; the 
' of an Electric Meter, J trek. SattKuno 
rie Company, the Story of a Watch. 1 
J**. Illinois. Wjiich Company; the Story of an 

{""MRoBllr. ' reels, StUdehttkeT Cotpftt: 

JL'ter Power, J rc*b, Westinshoure Electric fi 
■Z^ufacturinv; L'umoiittfi the Story of a V-Type 
fiw-Cyllrvler Motor, J reel*, Cadillac Motor 
g*» Company ; tin? Story of Steel, 6 treh, Untied 
SJJrf 1 Sliel Corporation , the Story ol a Valve- 

.1 Mr ■ rn >- Hi. hi. Mi.l;»t < Wpiin , 

JJr S^ry or Alloy Sleet, 4 reel*, interstate Iron 
u;. '"**l Compajjy ; the Story ol a Gakolinc 
u.'c_* r ' J f eeU, Continental Motors Corporation; 

l«m?r R " Sttt P OT Sa,<1, > rirrt *»» ^ P * tT ''- 
T*^ JnduRry, ^ rrc is r AjwxiAted Ott Company; 

^ Story Q J m Motor Truck, i reela, CeneTUl 

ES** Company; rhe S<ory of Firr Clay Re. 

ue^*™". 4 reeb, Latlede-Chrisly Clay Prod- 

re-u t^P^i'i ^ WorM Stroisle lor Oil . > 

E .tv ^(*/ r Coanjlidated Oil Curpcratlon^ the 

I'-fc_4 I 




reels, Standard Oil Cura- 
U'HiVrj * &0T >' 011 * Storaite Battery. 2 reels, 
! '«rtla A ,' nL|tt! Battery Com|xiny; Ihe Slory ol 
ejaiuj* 1 Ctment, 1 mrl, Pciriland Ctjneot Amo- 
Steel I lht Stl}r y lh " TTwUmenl e,l 

Wktn " rt * la ' ^PT Motor Car CorporBtiott ; 
OtZT lt * M »n'» a Miner. 4 tech, made In w- 
Hwijn witb Capt. Stuyveaanl Pea body In 
1 n " Kmnrii S Peaihody; Live and Lei 
e*j». Hombie Oi! 4 kefinlm; Company. 



Uv 

i* Go 
nn|i., ,, 

'Ml?.', '' 



luction Company, awl the Max - 
n Company; lite Story of a Spark 
t'lurpptrm !S|iiirt Plu»; Company ; 

tow. i reels, Mid-Continent Oil 

..Mi. m. l in >>.),., ,,i n.ir K>t tonal 

mpany; Play Safe. 1 



t,.. | „ White Company; Play Saff. 1 

J*" A,,i 1 Mt>t0tl CortRirallon imf the Anwr- 



£"«ata»* ojBtJHaji, 3 reek. St- Joxph Lead 
T rllv e Stor > ^ » Rotary -Orfllcd Oil 
rv lMil a l ' Illl " b, « ^1 and Refining Company, 
''^n-lptirm, of the filmi are obtain- 



I? r ^ ^ ^"f^u if Mine*, Waahincton, 
^'SKon, Pliuh,,^, Pniriny Irani*. 




Give us Telephones 

Following the war, when business and social life 
surged again into normal channels, there came ihe cry 
from home-a. hospit.tls. schools, nulls, offices — "Give 
us telephones." No one in the telephone company 
will ever forget those day?. 

Doctors, nurses and those who were sick had to be 
given telephones first. New buildings, delayed by war 
emergency, had to be constructed, switchboards built 
and installed, cables made and laid, lines run and tele- 
phones attached. 

The telephone shortage is never far away. If for a 
few years ihe telephone company was unable to build 
ahead, if it neglected to push into the markets for 
capital and materials for the future's need, there would 
be a recurrence of the dearth of telephones. No one 
could dread that eventuality so much .is l lie } >1.3, 0<H) 
telephone workers. 

Bell System engineers measure and forecast the 
growth of communities; cables, conduits, switchboards 
and buildings are planned and developed years ahead 
of the need, that facilities may be provided in advance 
of telephone want. Population or business require- 
ments added to a community must find the telephone 
ready, waiting. 



American Telephone and Telegraph Company 
And associated Companies 

BELL SYSTEM 




One Policy, One Sy*t*tn, Unievrtal Semic* 

IVkru *rn>u)o> ta Axemc»» Tmrrmivtl *ta Tntejitm C««r*a* iaw AMnetirra OwMam fiftit we*liit» Vaff«i*« 9* 
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T)o 7/ou Confer 
in Comfort? 

eAN YOU turn from tht detail- 
deluged top of your desfc to a 
table across which you can confer 
with a visitor in comfort? Is your 
correspondence safe from the sharp 
eye or the unscrupulous caller with 
a personal axe to grind? If not, let 
us tell you something about Samson 
auxiliary tables in office oak, mahog- 
any or walnut, which have found a 
place in thousands of businesses 
where jusc such questions had t' • 1 e 
answered in (he negative. Your office 
equipment dealer handles Samson 
office and director's tables in 2; dif- 
ferent styles and 150 aizes. He will 
confirm our statements as to that 
Sam son quality which reflects strength, 
durability and character. He will 
demonstrate the durable surface and 
those construction features which 
are exclusive to the Samson line. 

Well appointed offirti art m lmpfiHtnt 
to a taumrll ai it p monat ity lo 
1(1 Ttp'fftntatrva. 

MUTSCHLER BROTHERS CO. 
50 J Madison S»r**t, N»ppanee, Indian* 




OFFICE AND DIRECTORS TABLES 



Recent Federal Trade Cases 



Baby Sheet 

Camlv 

Cigar* 

"Cmf ServicV 

Scboola 
Dress Faalcaer* 



SELLING a competitor 4 ! prndarl tor lev tbun 
tbr regular price* (barged by I he competitor 
in order to get rid of the compel ink; article ami 
to tiemoralir* tie competitor's, market c a prac- 
tice declared by the Federal Trade Conmiuivn 
10 be unfair competition. Thb decision ma nurir 
by the CommivMjm in its fiwHug* against a New 
York manufacturer of dree snap fasteners. Baaed 
on the tintling*. an order has turn i«*ypd in 
require the manufacturer lo discontinue cichan*!- 
inj; or offering tn rirhnngc ita itiap fastener* with 
Jabber* or retail dealers for »n*p fastener* made 
by ila competitor*. 

The order aho tpeeines that the .Sew York 
manufactures- muM Mop setting snap Iftslrncr* 

made by in com- 
petitors, which It 
now has is il* 
posse lion. ur:lr 
Km- after to ull is 
accompanied by a 
•Utement clearly 
explaining that tie 
fastener* to of- 
tered are second- 
hand, ami thai any 
price? which may 
be etuoted bel (ra- 
the pner at which 
the fasteners are 
sold by the manci- 
tiicturer'i compel! 
Inrs arr attributa- 
ble to I AC second- 
hand condition. Accorclinr, lu the (Jommlsaton's 
fllWfltltl, the New York manufacturer mode and 
juld the same style* and designs of fastener* 
which had ban made by the parent concern 
in Prague, CxechosIovaJua. The New York con- 
cern, the Coninusvion wys, found Hut thf mar- 
tort was Hotted with the fastener* of the Aster- 
lean companies established during the war, atid 
thill it Was Utulilr to sett iU fatleners as quickly 
as iL could make them To relieve thii situa- 
tion the New York concern, according lo the 
('ommi££HtR. through ita salesmen, effected ex- 
cfajngrT ol ita map f oilmen for it* competitor'! 
fastener* then in Jobbers' hand* The New York 
concern. s*v* the Commission, lusl ironsidtrnlik 
motto :ii ihr r 11 ti.ni Jr— .ljhI accumulated a stock 
nf Ha competitor* lastenea. The stock no tc> 
rumululrd, the Commission explain*. »m then 
told to luslQmrr* of the cocsprti tor's at price* 
tar below the regular prices lor the (wtnu'iv 
The sain were made in ways and at placet, the 
hnriinjri assert, best catiutaled lo iKiurr the New 
Yrttfc coDcern competitors The result nf thh 
method ol ohtainioji asd ieltlne, the competitor') 
products, the findings state, was the compctiion 
k»( tome of their best caatxunen and their 
market! were greatly detnoraliud by Hie £*> 
tremely tow prkes quoted by the New Vwll 
concern ior their proclucta. 

SALAD OILS may nol be what they «rm 
Irom thefr labels, and "Crarmla," made \v. 
i Chicago packiSK company, a not the "Ma 
rola" made by the Corn Product* Hrhrtine 
Company, B.yt the Commi»nlnri, tn a case against 
the packtist company A prohibilory order has 
been issued by the Commissi nn io rrqutfr th<: 
parking company 10 dincantinuc limulaling a 
tunipet:l«if':- titodud ifl i» nuinner fiitirvtl bv Lh* 
Commission lo be unfair. 

The packing company, according to the Cnm- 
misiiun. maiketni oar e< U {►renin el* named 
■ tlriinoti" in nvnlainrrs rlowly resembling in dc- 
sbjn and colon ric the conuinen of a salad oil 
sold under the name ol "Marufai" and manufac- 
tured by the Cora Product* Refining Company 
The Cmnmlasion further found, It reports, that 
Uir pick 1 rut compinv'i satrtmrn in making sakn 
In rrtail rttajera SuajgBiled lo their prospective 
rtrflomro that the packing rornpiny't "GranoU" 
salad oil night be passed off and wld tu the 
consuming public a? and for Ihr ''M.ifoU" itiok 
ini and aaiad oil of ita competitor, the Com 
Products Rrfnlnc Company. The Andlnaf as 
>rrt that the [Kickirtfj i urn [.any'-, met hid til 



"yiilS article outline* soma of the ehaige*, 
1 finding* aad oideta laiaod by the Commii- 

aion in consideration of toraplaiiils proceed- 

tnil from trade practices in connection with: 



Lighting Firttirei 

Linolenm, Oil Clotb* 
MjtchiBa Toola 
PtintiaiKi £nsraving 
Salad Oils 

S;irtr J>U4.ir • 



naming and packing ita "tjcanoln" product mis- 
leads and deceives a conslrtrTO bhi part of the 
lonnimtnir public into the belief thai "Graimla" 
is tie Com Product) Kenning Company's "Ms- 

iota" salad nil 

K 1,1 Mf NATION ol tompeUtion amounting la 
a rctiiruint of Iradc i* kcm by the Commia- 
aion in an alleged agreement among five manu- 
facturer* ot KPtn doors, winduw Streenldf; and 
similar itendui.tn. and a Lompun) actiitu as their 
common NrlUrtg agent. The manufacturins; torn- 
twnks. says the Commission, agreed to acted 
another company aa their common selling; agent, 
and the company so selected ajjrecd to distribute 

the entire output 
of the live nutnii- 
lactwinsj (on 1 
panics. The agree • 
meet, according lo 
the complaint, in- 
cluded a pTIr- isinn 
1hat I he average 
coat of mauufat- 
lure wcodcj be the 
basis for cotnpn- 

tatiuii ol the **H- 
ing prire of the 
products. 

Before the »i- 
• tepcri agreement to 
provide A central 
■ rllins agency, 
Uyl the complaint, 
the manufacturer* cited werr in lompcliUon with 
each other in the manufacture and sale of Ihrir 
products. By reason ol the ilgf cement, the cora- 
platnl charges, com|wtitiim has been wholly 
eliminated "to the prejudice of the public arid 
of respondeula' tonipetitofs." 

A BABY ihoe company ol Chicago h- required 
J~V !>)■ ordei >il ihr I'mnmission lo slo[i uidSS 
the word "ideal" O* any Oilier wurd or combi- 
nation of words likely to be contused with the 
name "Ideal Baby Shoe Company," u name 
naed by a competing company, the Commisaiiin 
says, Uwr befarc it was usee) by I he Chicago 

parr. Thr .;7.'i- r | • r.-li i ! i ii - (lie I >.-„■;>:■ u roiit- 

paiu from using; the words "IdeaT or "Ideal 
Daby Shoe" on lis letterheads, biltheadl. or IB 
any other manner in connection with the sale 
ol hi shoes, and Irom directly or indirectly suit- 
Renting by the us* wl any word, mark or label 
that it* gourla are Identical with the shoes manu- 
factured by Mrs. Adrta L. Day, trading as ill' 
Ideal Baby Shoe Company. 

The Chkagu company, the Commtssiim m>s. 
knew of the name "Ideal Baby Shoe Company" 
used by Mrs, Day, one of Ita competitors. The 
use by the ChJrago company ol H» coiporsle 
rwme, "Ideal Baby Shoe Company," ibe Com- 
mission contends, has a tendency to mislead and 
deceive Ibe trade throughout the United Stale* 
to well as the |iurrhtt*ui« public into the belie* 
that It* business ts idem leal with Mm Day's 
business, and hat caused Ihr trade and the pah 
be to deal with the compiiny and to buv ii* 
limit*! "as and far the D*>- product " 

ANKW YORK mm party is charged wilh »*»*> 
big use of the name "Ediaon" in its corpo- 
rate nunie willioul the authority or permi*™* 0 
of Thomas A- Edkoo. The Commission t""- 
lends thai I he company's use of the name "* 
mialeadint, and deceives the general public ThS 
rompaay, the Comnnsslun r\plaln>, in a mornt' 
lac tu ret 0< a palcliled comhi nation elecrrti-al i 



tore fist I ire illumtnulion of offices, num, \rv"-~. 
huirrimgs and factories. Its products are so** 
to wholesaler* and to retailer*. 

The romplami allf-ge* that the roncern's «*" 
ljoraie name creates the erroneum hellet l hat *' 
b afflllaied with, owned, controlled or lit*" 8 *" 
hi Tliomas A. Edrsnn. known ihruughuut di* 
United States for more than twenty years ** 
Ihr invrulor, patemce, owner ftivl mUMiifflit urlff 
of mnrtcrou* electrical devices sold through ft" 1 "* 
whkh have as a part of their name of torporo" 



uhli* 



lt'#r» mrittot t~ Mrncaiu Bumua Co, t \ tmt mh-jiIuh Valjurn'i Bulvrmt 



THE NATION'S BUSINESS 



95 



The plant that is considered safe 
from fire is often the one that is 
in greatest danger. 



Your plant may be as well protected 
as it is humanly possible to make it. 

But are you sure? 

Perhaps it is only as safe as your 
own inspection service can make it. 

Inspections sometimes become rou- 
tine. Trifling things, big with danger- 
ous possibilities, are often overlooked* 
Fire prevention devices sometimes 
appear efficient but prove failures in 
time of need. 

The engineers of the Hartford Fire 
Insurance Company are experts in 
detecting fire hazards. Their work is 
thorough, their experience broad. 



They can work no miracles, but they 
can bring to your plant a fresh, out- 
side view, and give you the benefit 
of a training secured in a company 
that has studied fire causes for over 
a century. 

This inspection costs you nothing 
and involves no obligation of any 
kind.lt may reveal much or it may en- 
dorse your own effort. It may possibly 
reduce your insurance premiums. 

Isn't it worth looking into? Your 
local Hartford agent can arrange for 
it. If you do not know him, write the 
Company direct for his name. 




An rxpert trj'inrd in a com- 
pany that ha* ttudied fire 
cuutes for over a eentury. 



INSURE IN THE 

Hartford Fire Insurance Company, Hartford, c 



onn. 
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Hotel Bradmlon, Hradcnlon. Flo. 




Is YOUR Town 
as good as 
Bradenton ? 

Bradentan, Fla., 1* another ex- 
ample nt t lie civTcally alert town. 

A civic leader of Bradenton, seek- 
ing to make it a still better ttiwn, 
nutcl the need lor marc modern 
hotel Facilities Thus the hotel 
was really the idea of ON'F MAN! 

From that one man there grew up 
a hotel wmmittcc of representa- 
tive citizens of that thriving 

Florida city. 

The hotel committee- i!'»t in 
touch with the Hockcnhury or- 
ganization and. follow! tig a most 
comprehensive hotel survey of 
BriKtcnmn.tlif project was umlcr- 
taken. 

One week's intensive sales effort, 
and $531,900 in securities was 
wild to meet the primary objec- 
tive of hut $J$py30Ou Their new 
hotel in now under way! 

Your town may also need more 
modern hotel facilities.. If k*, 
we'd he glad to place your name 
on our complimentary civic list 
"C'-l" to receive each nruith .1 
copy of THE H\ \NCIAL1ST, 
a journal devoted to community 
hotel finance- There's mi obliga- 
tion entailed, of course! 




Penn-Ha.rritf Trui" t BIdg ■ 
^HARRli'BURG ' PEKNA^ 



name the word "Edison," and ahh'h are affiliated 
with or owned by Thomas A Edison,, or licensed 
to' him lt> idf the word "Editon" as pait at 
their mdc rmmes. 

further allegation* an- to the effect lh.ii :n.: 
products nf the company died are lobl en a two- 

weeks* trial Itiat burnt out lamp* would be tE- 
plaml, lhat futuro would be kepi clean nrnl in 
rr tutir at lohr ax they were in possession of the 
purchaser, and that lamp* sold by the com- 
pany were uL ereater liluminatinir, power than 
lamp* of ihr tame "waltaar-" produced hy rom- 
prtflon — repmeritaliiin-. aliegrsl In the complaint 

10 be untrue and 10 mislead And dcreiVn pur- 
chaser*, "thereby diverting trs.de from competi- 
tor? who do not. engace in such rnblcndine 
rrp mental Ions." 

A WHOLESALE confectioners' aMcvlaticm, 
which includes wholesale candy dealer*, ut 
Tretilon, Sew Jewry, J» chanted by tlie Com- 
mbwinii with engaging in an unlawful combina- 
tion and conspiracy to Ba rrniform prim nt 
which Mtae ol the products sold by its mem- 
bers 'ball be retold to retail dealers, and to prr- 
vrnt wholesale dealer; operating in Ihr lam'- ii rr: 
tor? from obtaining candy product* II they tell 
to retailer* at less than the a»ocUiii>n 'a price 
Among Lite method* alleged to have been u*cd 
by the ar*ociation in order to make It* price 
plan effective am the fixing of uniform resale 
pekes; the reporting by the memlivrs of whole - 
■alec* jelling ritnrfir* for les* than ihr assodu- 
1 1 1111'- prim, and the rterrin.it, of pressure en 
manufacturers supplying "offending" tlealeri la 
prevent the manufacturer! from further supply 
irur. the dealers 

The association'* acts, the CcimmiaMon con- 
tends, tuppteM and hinder competition In the sale 
ui.rl dittrif lutiim «1 .aiuls in the association '•- 
trrrilory, ami result in "tbr denial of those *il- 
vanlagrs of (trice and otherwise which purchaser? 
would have obtained from the natnral flow ol 
commerce under condition* of fret and unob- 
structed competition." 

\J lOLATlON" of the Federal Trade Commis- 
sion Act is seen by I he Commbsiini In a 
linoleum corporation'* acquisition of the capital 
stock, of another lirvolriirn company and the 
phyikal assets oi two other linoleum cowan*. 
With the acquisition oi the («pital itur.k of ime 

of the companies namnl in th< 1 ■ ' . 1 > 1 _ u„ 

Commission: says, thai ceropaay became a sub' 
'.-li.ir. .ii :J,<- - - .»! 1- .t 1 1 1- . m »ji<.-d, and after the 
corporation acquired the physical ttHdett of the 
two uther companies named, they dlscoutfund 
thr raanufacturE. sale and distribulkun of lino- 
leum, all cloth and allied products, and censed 
to be eomiietltun of the corporation died or 
Itt subsidiaries 

The Cofntui^ion taluBs the position that thr 
ac<{Ubdtlatt dcacribeil In the romplAlrtt "temlv 
to ob*inui ami tupprea* the aaJe and distribit 

tion throurliout the L'tiited Elates, of a s-uli- 
stanliatiy inrce portion of llnnlrum, oil cloths, 
arid ktnifred productv" and that "stdb consoli- 
dation feaallcii in the re?po»derit ohtainlrut thr 
power to exmt*e a dominant tnHuertct on tac 
eompetnivr sale of Mich praducli. term* or cTrdft.. 
delivery, tramporlatinn, an well a> it* seflinc 
prke in the dates ia whirb tlse rej-poodeal 
operates." 

A I'll'E TIlKhVlitNIp machine company of 
I\ Toledo. Ohio. 1* required in an nrdet hv- 
uted tiy the Commission 10 disenntinur *everai 
practices rlrc tared try the ComroiMion to be un 
fair itiFihud* of competition. The peactkea re- 
late to the alleged dm bates* arc- throuith DM0< 
eration with dealer* of a plan for res+lliric the 
com posy's pcodurti at a ttaadard, axreetl price 
The company manufactures pipe-threadlne, hor- 
in* and cutlirur I imllar productn which 

11 'ir rkaln Unwtfhmu Hie I'tiited Slates 
A phase of thb eaae, aa repotted by Use Com- 

mr*sioti, wai the company'* refusal to sell to 
dealer* who sob) below ha standard prke*. un- 
less the "offeacUBfj" dealeea captained lu the 
company that lhi> loivrr prices were rrarcahle 
to a mistake, wr that tbr dealer would Mm 

,-„r.|i''i- Hi arimn Hl4t lie ltin.1'1 -tii'lLillff \v 

noveTnerl by the <ijrnpan>'» resale price* An- 



ulliiM fuj.m .it i-.-iif, Itie f'oir.nii-iiiin iva- 
the acekioK of advice from dealer* as to the 
luLiitiiin ol a toritortal rliviilon lino tor the 
ttat«d nurpose uf ellttuiutins price competition 
among dealers. 



A 



use of a pcrtrait of Marshall Field. Sr., fur 
many years president of Marshall Field k Com- 
pany, with a sejtj similar to the one used by 
Marshall Field & Company, ia questioned by the 
i "n mmtfilnn on the firnand that the practice lus 
a tendency to mislead and ejeveive (he trade and 
the public Into the erroneous belief that the 
ciftan arc manufactured by Marshall Field & 
Company. According, to tbc complaint, the com 
patty ha* used the portrait and the seal as a 
trade mark or brand ha eoaaection with the sale 
ol some of Its (hears. The company is chanted 
with uri(u;r rnclhnd- 01 rimipetilion in the ire 
uf alleged mrslradine labels. 

MISLEA£>tNC eiatenierjt* are charged atfairat 
u so-called "civil service school" In Wash- 
ington, D. C, The school, according in ihe cita- 
imn, enroll*, student* for course* designed to 
enable them to paaa einminatlnns oi the Civil 
Service Commissinn oi the United Slalo tiov- 
crnmcnt. Advcrtisemenli Inaetled by the silwol 
in nr^'tpDpers and other pcrlndirabi. and in 
pamphlets and circulars, included representationa. 
■ (intends the CommKoion; that the uiniol U .01 
aiernK.->- of or is conn rtc ted with the V nited State* 
Civil Service ConimiKlorj, that It obtains em- 
ployn for the (.'nited State Government, (hat 
the employei are obtained throuith the lacun 
meritality ul (he school, and that the school 
tmaruniees. prompt emplnymrnl in the (.',(> ver n - 
mcnt lit pasitiomi fur which the itudents are 
-ci-Lmg to quaUiy in the whnid. Tliow trprr- 
Kataliona. the complaint alleges, arc untrue aM 
tend to deceive many persuns Uirounbout tlic 
United State* into the belief that hy uklna ibe 
school 1 * course of study they can tjualily fd< 
sers-icc in Ihr (iovcnimehl, and that they will 
promptly obtain employment in the department 
which they are seeking to enter. 

*.T!HI n,|iii-l ci 'he riuTLit ,>il Kffril Crimp 

of the New Vork Employint; Printer* Asso- 

.. trade [irnitJcc lubmillal was held m 

Vew York bv (be Industry helnre CocaBafaafoner 
Chorle* W. Hunt, rc-prmcnting the CiimmbMcin. 
to cottalder the Use of Ihr terms '"Eiutnoerl 
Effect*" and "Embossed Effects" aa applied >o 
a form of raised printing. 

Tbr pHntina under consideration al tin* mcct- 
ine. the Cctnmrssion eaplains, is done on a rra«i' 
Ur printing press with a h1o w- dry tng ink anti i* 
sprinkled with a rosin or shellac [ia<yc ponder. 
Tb* work ii then mbiacted to a healing proccai* 
which litvrt l!ip |Hiuilrr .ujit 1 tic ink A tab*'' 
surface if produced, with either a bnght d| * 
dull finish. Scietttl tetnu have been ^uuee.■>tc 1 ^ 
mi 1 hi: |vpr ..i worV. .iniiiiij rrii-ru ■ KnijrJi 1 "" 
tipe," ■•EmbojBolvpe," "Thrmiutvpe." ' KmbossO- 
graph." "Cameograpb." and "Raised" or "Relid 
f'rinting.' 

Objerlinn was rtunlr In -I ol thr Lrrnty 

particularly with retercnte to "RaeJed"' nr "(bsJW 
rrintitat," on Ihr gnmml that these lertns ajf 
applied In a different (ntocess and a produO 
which lhe industry lielicvcu very interior in 'n e 
ptinllnif urwicT cumideration. Thirty-lour co»" 
eern* were represented at the meeting, and unam' 
mnusly adopted the following resolution: 

Xno!x>nt, lhat the lenn " Engraved or Bw 
ln'.K'il Kit.- : I ir i|;i na no' for the liiilustry 
producing tach rflect? without the um of 

pet plate* ot steel dies. 

The request for the )ubmfltat was grant l"'. W 
the Commhalon, It *ays, with the under .tandinS 
lliat representative* of the copper plate 
st re I rlie btanrhe* of the IndtlMry W perwlll |ft ' 
in attend and take part In thr meeting Twr'^ 
KrircsenUtivea of thl* branch oi the lridu4t»T 
wet* preacW, and an the submission «♦ ' \ 
resolution rruofed abo^* prEsented the toll"*' 
big resolution: 

The Wed and copprr-plutr engravinlS lm ^l 
try a* represented in this meeting, is oppa**" 



tf An. milling It Taa II-jC»i(»»l«i inttu. lac, r'i'>" »if«iiw .Vatim't Bvii»H) 
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The Service of Sheet Steel to the Public 



WITHIN the last two decades the 
American people have begun to 
learn the advantages of sheet steel. In 
every branch of industry, in agriculture, 
in transportation, in the home, sheets 
have proved their superior service and 
economy for a vast number of important 
uses. 

Rightly applied, there is no more eco- 
nomical and durable roofing material. The 
advantages of Sheet Steel for many varied 
industrial applications are known to every 
engineer. In the modern public building, 
hospital, hotel, office, restaurant and 
home, their fire resistive qualities, strength 
with tight weight, economy of space, sani- 
tary cleanliness and ease of application 
make them invaluable. The ease of form- 
ing sheets and the developmentof machin- 
ery for that purpose have enabled the 
manufacturers of a great range of prod- 
ucts to increase the efficiency of their 
commodities or to cheapen costs, or both. 

In 1905, American mills produced less 
than one million tons of sheets. By Janu- 
ary, 1924, the annual productive capacity 
had increased to nearly five million tons. 
Yet this 500 per cent increase in the use 



of sheets, large though it is* represents 
only a small part of their potential use- 
fulness. There still remain wide fields in 
which there is as yet little realization of 
the better and more economical service 
which Sheet Steel can give. 

But the public in general does not know 
that sheets are differently made for differ- 
ent uses and that all sheets are not alike. 
It does not know which gauges will give 
the best service for certain uses. And so 
consumers sometimes buy sheets which are 
not of the right quality or gauge for the 
purpose intended. 

To inform the public regarding the 
superior service of Sheet Steel for many 
uses, the different kinds of sheets, and the 
right sheets to employ for specific purposes 
and how to be sure of getting them, the 
Sheet Steel Trade Extension Committee 
has undertaken a campaign of education 
in which this is the first announcement to 
the general public. 

You will probably be interested in the 
booklet, "The Service of Sheet Steel to 
the Public." It will be sent free, post- 
paid, on request. 
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laritHon 

IT TlLIJtO»^-l 




(.'tut* tmaum <v Tnl* 
Shun to* lectiom 
mint tin held nriY I v 

• II hfjU'JW pt<4. 



Tiitino PsrtitKD u»n4(d nnncb -'nun niiinf. Bt»n:j, 
nrtfttftli ud ac-Memr 

Movable Walls That 
Stand Staunch as a Church 1 

Tekacon » wood mil rLimi parti lion, thar can be erected, 
Vi t '! moved trt a Hew position at no eapciiitc but a few hours 
of a carpenter '« lime. 

It ti erected rntifrU with acrewa tb.it hold it staunch u 
a church. 

I, hi turcnimn (up makes it lie lo any Ceiling bright with- 
id out pi [chirm ur dlteratiutu. 

And bccaim of the scientific treatment and dryjna; of rite 
•rood, it will not Warp or erica, and will keep its firtitfl 
thftwjh a lifetime of tue. 

Complete details arc your* for the asking. 



Improvw Office RwnTiONCri 33 Grand St Elmhurst, Newark, N.Y 



~ MAJESTIC 

f he 'Worlds largest Ship 




THERE ore 1 06oiher ship* 
in the fleets of the White 
Star and Associated Lines and 
they represent a complete 
ocean service — For the skipper, 
to aJJ parts of the world — for 
the traveler, to every Euro- 
pean country either direct ot 
through convenient connec- 
tions. Just the facilities thut 
you want—whether a luxur- 
ious suite on the Majestic or 
a cumfortahie accutiunodqtion 
inthcnewTwrintThirdCaLuT,. 



W7 Skip* 
I A 6 1.44 1 Ton, 



ww *ri 1 in 9 MJ%g% M*lrt ML «?ifc&»toi*..chi«f-,4« 
Atlantic Transport Line Red Star Line , ^SJSSSSJ^ 

IMTKHWATIOHAL MdCAXTItl MAHHt COMFAMY J nT.i-rhcnrc J Jlf^mi K^.ljf m. 



to the roe ol the title? "Ettaravrd Effects" att) 
"fcrnbonncd blHetts," or any umjl.ir title which 
incorporates any form ol the wnnts "Engraved" 
or "Embossed " lt> describe raocd printrng, b*» 
Ik. Ltuit the us* of such term* ha.* a 

tendency and capacity to deceive tie pubbC- 
Wc offer no objection to the two surjgesUon* 
made by Mr Wallace Brown chat the title 
for the product in question b* cither '-Tncrmo- 
graph" or '' Ca moon rape " 

A* a result of this submittal, tbe Co»m«!.FH»n 
announces that It disapprove* the use ol the 
term* "' Engraved Effects oe "Etn bowed EStcrf" 
» applied to the type of work Considered, ami 
thai It cannot approve the use «( the words 
■■Ensraved" or "Embassed" in any form as *p- 
phrd to I product not made from copper pliaaW 
or slcel dies. 



\4 ARRETING a collan labric umter the name 
1*1 of "cocoon tlrrth" lends to mislead and de- 
cent ihr pan li.iii i'. imn tin hi In t ilmi (In- 
fabric h made oJ tflk in wheat or in part, says 
the i I'mmmion In a complaint nsamat a New 
York company. The company, the CommetafMI 
says, imports u rut ton labric which It conVt*tl 
to fimsbitl silk in appearance ami finish, The 
fabric so converted, the complaint rend*. b> I hell 
SOW to whow-uiler -, |Cilitn-r.-, ii,<l iiiaiiui.L' tiifi-r« 
of wearing apparel. To induct purchase oi iw 
product thr company, lo use the buwtujixe ol 
the Coramifaion. ^wart ise j <n publicaiiona, eif* 
ctihtn, and cataloits, and (atoely reprwent* » 
certain cotton iabrk as 'cocimii cloth," " The 
word "cocoon" hat lornt been asMM'ialed wild 
IjUrics composed in whole or in part of vi'k. 
the comphviiit sayi, and the u<c nt the Mtird 
to describe a cotton product "tends to miclratd 
axtd deceive the purchaser? inlu the belle! that 
Aur.h lahncs arc cu mposed of silk in whole 
in port " 



Arbitration in the Two-a-Day 

HTML LnlcrevLs devoted to Ltcklin^ Amen ' - 
* tunny hone have written a pajp in ll 
IxKik of good hu»rtca»- 

Ofgaiitied vaudeville — with .ill ilf »iap»ti | 
and devil-may-carB— itutituted a permaui 
board of arbitrntioo in lvl7 to settle its o* 
duputes within its own ortfarji»tioo. 

The Joint Compjiiiat Bureau of the \.iw^ e 
viifc Managet*' Protective Association *^ 
the Nationul \'audevilie Artists, Inc , 
three members, a rrpresenuilrve <if the th* 
let operuton, a representative of the pcrfOT 
pt^ jnd the third cbasen by the*e two, 

The Bureau considers every dispute 11 
affects the welfare of vaudeville, which 
resents an investment in excess of $100.0 
000 and rrnployu 50,000 nitn and worn* 
'['he ownership of jnkf< -lu-iit ul banil 
and other entertainment material; the dc 
tic retations of married couples whovr 
ration affects conlrscU, and all issues 
arise in the business affairs between man 
and performers are within its scope. 

Thm have been' 1 4,000 -cases to datC' 
all in.Mance» except four the decision* 1 
been aaliiiactory to the httercM* invol* 
When ihcse four caaes were carried to c °!f$S 
nf Law tbc courts upheld the Bureau 
power lo enforce the edicts is iri the oa nl ^ 
of th«lter bookmjpi Other hrancbe> D * 
show business have had slrikr* and strio"* 
troubles, but not vaudeville. 

Edward F. Albee. at the bead of the Kflj 
interejit', the tnoni powerful ittlluem."* 
vaudeville, believes the board has dotrt 
much as anything else to sUtbilice ihe bidn 
itid titonsoir advaitcement frnm th«- ohl 
and -mis* variety days when Weber and t-'ir-W 
Harritpin and Hart and Lillian Russell 
anions; the headliner*. 

BtuineH occasionally jret* a |c»»n I* 
scmrcei that «rr least suspected. 



Jt'arp. wrfliid it turatiVw 0*rlM PiUiTtTth, r,K,,w Bm ) Ir«n.titmi Mvit.itili U,ii« fo.m, t i tw menti** ,V*:,V*'< BnAnto 
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BAKE LITE RESISTS CHEMICALS 

plus- 

\ heat resistance 

* electrical resistance* 
1 strength 

I resistance to oil 
and water 

Tl permanent finish 
and color 

II light weight 
1 hardness 
\ resistance to acid 

* resistance to 
warping 




■'*« * t m « i j 



—think of one material 

containing all of these properties! 



Unupmm Bdrliit burr) 
tau Ch* Co. 



LOOK at the list at the top of hundreds of industries. Bakc- 

this page. Do you know that lite is constantly superseding 

there is one material, the prod- wood, rubber, metal, porcelain, 

nit <«fa Chtmisr's I jbnramry. and many other materials. 




MrJUMli H.ii.i Li I > 



That possesses ail these prop- 
en ic-s in itself? 

It is Bakelitc, known chemt- 
tiilly as phenol resin. 

Chemical inermcss is the 
quality most desired in making 
the articles illustrated on this 
page. And only in Bakchtecan 
chemical inertness be found in 
combination with all these 
other properties. 

In thousands of products in 



Available in pure or molded 
form, in sheets, rods and rubes, 
as a varnish, lacquer, enamel or 
cement, this remarkable sub- 
seance is truly the triumph of 
Creative Chemistry. 

w ■ ■ - 

"Tit Story of Baktli*, " by John 
KJmbcrly Mum ford, his just been 
published. This is a fjidriiiliu^ and 
tduc&nunid stu/y ibout ihe discov- 
ery art*.! development of bakrlite. 
May wc send you * copy? 




Ch*miit»' GriJuKtr of 
■Timpilrat bikrlur 

N"»ocx*rT Co. 




Wultrl !i»rrci 



Maiu/aff*"rr) bait found h Bakthtt thr ma :r rial tb*it hat both improtnJ 
quality and mimtd cost fir than. Pcrtxtjx BaMitt ram http v>n, lac. Our 
EttgftttTtiog Dtf>itr!mrnt if a! y«ur irrrkt. 




BAKU LITE 

511 Ptrk Avenue-, Ntw York 



CORPORATION 

616 Wc« J3d Si., Chmjpi 



i Kal i h Uii 



ttiMlfctliiHti,tu»i<r 
nil ft «ni| tin 

b* ll*T<6 r>lil , nil p.riirf. 
UL'L, Illl4r-Lntlll niltlL- 

at mttmitttvrtd i T 
Win n.L.iiif e.»r}..fj. 

Hull It I. Ilir unit BK- 

l»n«| iriiUMi mil lc, 
lhli ftaivuf mill uJ 

•"■■SllMt*. 



BAKELITE 

THE MATERIAL OF A THOUSAND USES 



il lb* tVfUaWttl lt*Jt< 

m±rk fat l>» mt-*,vl 

fartHltd Ufcilrl fp-UltliU 

mm i#4 ii. H±t,< :\§ 

I r'liiflf-M,, 



100 



T 1 1 I-. X A I I O X ' S B H SINESS 



March, 1925 



Oehinil 1 Iturd-y Will 
at Cyctano FtOM roar 

prapcrir h •»!*—«■ 
mrr ilsj Sid ni§;lri 
iilfainil k*s« thn>3|fll 
tkcfr, rr«iu.»«. >«' 

<flll(JIH- 

Cyckm- NbIImuJ 
F-netne 3»"tM 

rim Iwm ilinrlniwtl tn 
■he fan tilt rnlal 
benefits ii< CjreloM 
FruyMlJ I'rutretbun 

F«nce. Profiles ex- 
pert tiitimotf sod in* 
•lidUtiaR htvJoc tn- 
tarn «im|i|Mf Mtl«- 
laettan. AfallaUs 

I i T'Wlinr 1 

Writs nearest tiffin™. 

CYCLONE FENCE 
COMPANY 

f IMIH In klrtl Offlr*-t. 
H"«iiL»tf*n, 111 

M«mK * J 
Wnn TV t»nl l Iriiu 

ft"wl#fii nfairtlmf 
JttirillHril Tr<T» ■>. 

nmuii't. 



7 mi nit i-ii at | 



yclone 



"flult Mm' (run. t>«r< 




Trade Paper Digest 

Current Comment in the Hit sulcus Press 




;u, 



THE ANNOUNCEMENT of lite appointment 
by [fie president ol all uil conservation 
lnM.nl liscuscs . urnrrunl nn thai industry Com- 
■Mrc* awf Pimm* trrus ttiacusca some uf the 
remedial lUitcntlorit 

"Henry L, Dcberty, for esample., projuises that 
drilling > lion Id he controlled by itatr permit, 
that fTjilnfarinn districts' should he established 
and dm thr royaJtlrs on utl or go* found in 
Mich districts should be distributed fto tut* 
amoral the hidden of the land" 

Mr. Teazle's suggestions arc bunldl lu be "more 
practical." He point* out first ol nil ''the great 
increase in the proportional production of Jtoao- 
Llnc r»uwl by the rJewlo^msrni o4 proem** (or 
cracking fuel of) and lie increased recovery froru 
casirutlirad arid natural case* From trrfca he ex- 
cludes thai as ioot; us there ii a surplus ol (ucl 
oil it must determine the price ai subline, hence 
the basic prices of I he industry rnutf be those 
ut which fuel oil finds its natural economic out- 
let, competing to »oe extent with real. 

"Secondarily. Mr. Te»gte fuggest* that thr 
hope sturaue stock* must be Used ior what ihry 
are, it rewrvr. and that in times, ol under- 
production they must be drawn on instead of 
raising crude prko and stimulating production 
further. 

"11 is hardly itecesMtry to my how unpopular 
Mr. Trade'] ?uvst^iicuw are with many pro- 
ducers, and with holders of oil put in itoracr 
A hmhiT piiir- Hui ihc Ha Ww i nifc iKhtr crl 
the arpurnent arc ttrtquetlioruibly hit xod hum 

icich ideas will have to prevail befnrr 1 1 1 

inrJunry eventually worlu in way out of the 
slough. " 

No one in particular is to blame, tanrhidn 
tlw jiiurnaJt, for the conditioo ol the oil industry 

"The judgment of the refiner* and purchuins 
agentis hat been ai fault; they hnvt been mis- 
lied by iuofcjnc too iar ahead to the exhaustion 
of the heal*; rxhauKioct irrrtu tn mrde a tlttiir 
icrlhrr as it b> appeoaehed. With foreign crttdir 

■ad Ihmtes, in adruuale tupply for (J S inn- 
e unipl i«a wit) doubtlm be found for many feus. 

"Thr oil industry shows capitalism at hi beat 
..mi u 1 1 t * r I: -v. :rrci<-i:i'i n; milulivi whnii 
found the auppKe* ud spread tbcm ehranly 
etar the land; it wa< debauchery of that free- 
dom which caused! the tremendous wastes, the 
detiKHnlbhrd markfts, the Inrflvidual limes;, alL 
indictments at the eKtleticy of the tre&teethfp 
ciercised by the industry over a cicn imbtic 
rewortc, FerJupa there » too much democracy 
in lite nil business; there is plenty to be aaid 
atrainst too conxentratcd aulocnttk control, bol 
Ihc oil industry nocd* more of it." 

The purpose of the Pmkiciil't Oil Conserva- 
tion Board is "Id tUaavc an eihauilivt inquiry 
into all phases ol petroleum production." accord- 
ing its Tit* CmmmiM & FimtmeSui Ckrankl* 
Letters hive been sent u to the head* of (he 
country's treat oil producirii); cumpanicst llskinc 
rOOpcration and suggestive remedies relative tu 
the 'alarminc war.tc' altcndini; the production of 
pelroleuffl " 

A second Irtler has foBownl the first inquiry 
MTkme "to r Lu It Inlormatbn which will ermhle 
the (lovrrnmrnt tkiard to under»tand definitely 
the views and p™«ihle plana of the industry as 
they relate bartirukrly to (nrrljtn fonpectiom 
tpropot prodtKtion and developmeot," 

Cooperatlatt is to be anticipated as l result 
of tlse Oil Board, thinks AtttomoMt TojUei- 

"The prinripal tnifcs ol the member* ol the 
Hoard will be to eliminate wante In otttpot and to 
study the situation faced by the nation as to 
Its future oil Mipplv. . , . Due Ui trvtrf -produt'tiiin 
and seven] other {act on the cril Induitry has 
been la a more or lea* than tic state for several 
years PrUrt for crude uil have undertone vio- 
lent fluctuations as new pools have added to the 



clot ol oil or have suddeidy slumped In produc- 
tion, While there has been complaint of too 
little competition on the dUtributinr, and Trunin* 
end oi the industry, the mad * rumble to gel 
all from the around by the pradudna; comp*alr» 
as new pool* art ojieJsrd up has been proiiri- 
ol u lit nlrl waste. 

"The Government, » (he laTfaSt owrorr ul 
raluJtble oi} rtsorvr bmia, inn cuntrul what is 
In lie dime with thern " 

Th' ^|in'<tinri ilmt bol her- Hie nil imlihir. 
if TEshtry Inlcrprrted by Mr, W, B. Cray. In 
;',,'rit{rmi» .tee, J What k this commission Ru- 
ing to do? Will it confine its activities - to the 
rdttten'atiort Of the ttrtnejulnUs re.voilrres ol the 
GGvtrnment . . . nr malcc n »urvry or thr entire 
industry with a (fie* lu rraiHiitiriidina; Irgiila- 
tion (astcninK upon the industry Mime measure 
of control and regulation?" From a recent inter- 
view eiven out by the SecrxtaTy of the Interior, 
one would icuiticr that the Ikrveniment "con- 
kntphttei laiclne conlrol ol the prk'ale praijcr- 
ties of those rnpi^t'd In the ail industry'," thinks 
Mr Gray, who if president of the National A*- 
sotlatlfin of Independent Oil Producers 

Tfte Jrfaisr/irrler Guardian CcmmertM of Eng- 
land comments upon our oil situation and the 
I 'resident's Oil Hoard from the point of view ol 
internal ionnl supply: 

"While it k era illy ine to urn one of the great 
Powers rumicic irnm inlcrnuliun:il oil dispute* 
to the conservation uf home resources, It may 
be that the rnroervnl mn will take the form of 
a restriction upon oil exploitnl iun If the et- 
tstinfi leasfnt; and royalty practice* ... arc al- 
tered and the free, romprfitive drilling In Ihc 
oilfields ts interfered with, the first result would 
lie a ri*r id rlu prm- nl rrnrfr ml and with it 
4 rise In th* prices of petrol I mi oil. rilewl 
oil. hjbrnatinj: oil In the Kurnpean markets 
which are mainly rJefienuViii nn Atnrn'can im- 
1 ports. Perhttpe thai does not concem the Amer- 
ican Government, t'nr thr sreoad resnitl would 
lit a rush to Use oitliclds in South America. 
Thrrr »rr proved oitiielils In Colombia, {or ev 
JUnplr, which are waiting for Ihc time when the 
prirc nl cruili- nil jus|tlii'i I lie luier initial 

i vpi n r 1. 1 iii'vrlnprrwnt involving the construc- 
tion of pJpe-Hrjci, laitk farms, and ocean ter- 
minah,. The flow of American cApital to the 
oillirtib t»f South Amerkn — rathc-t than In ptlbhc 
utilities in Smith American cities — may be prc- 
risely what the Washington Government drair--- 
to see. President Coelidrr appears to dislike 
cheap oil becatse it lead* tn waste. But any 
form of nil restriction tn the United Slates cann'it 
fail to hjive lar-reaching effects upon the price 
of oil throughout the wotW. serirai that over W. 
per cent of ihe world's <tll supulin .ire at pre-^ut 
derived from American oilfields" 



"Pedlers Keep Out!" Retail 

Men Start Drive for Honor 

THE DOOR TO-DOOR agent sec ma to b* 
casl for Ihe part of trie glarnoroua viflaw» 



who "ratches It" at last and fades, out when 
thr noble hero win* the lovely heiress flr? 
Gao4i Itcewtmht b featurinc a series uf article* 
in m,Ii-.Ii il i» nrsed that meirliaol', | ■ r ' - ^ ■ - 1 ■* 
their own protection against this doorstep 
orator by a "campaign of eduration," anli-pedJe r 
laws bring considered futile in thrj face of Inter- 
state commerce provisions. 

The objrrtrvr ni the drive in I u'-fr. 1i<ui u " 

^■UitiK ut both "crtHth" orders and lesrltlai*'* 
itonda, but Ihe cause nl the aniiathm ts the lain 
thai Ihe "pedlar" carrin cm his own "carnp*'*' 
of niucation" against the mrrth,int, and that » 
h) effective. As the journal puta It; "^Tbe lini' 1 *" 
cry of all breed* and varieties of pedlen is 

ft li fW in 
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PROTECTOGR APH guard* 

tbr AhKniiit KM. llir iMMrt of Mm chack, at trtitrti 
Mm f«nn «lrih«i An*; for Willi luilrllolr ink it 
tfir*«J« I)"' iituimiiL in Iwd Rilcm lidu I lie terj 
fibre of th* paper, II cl Lin miun aU pfMaktiUily 
IB* ralalrif (tw aniciuflt ti* "pen rhnnjrlllf tta 
rlrttf luriinxl lh,lt iliMn I1UI h«4 *ru«llfM. Tlip 

vnfk «f tbc VtuiMi mn --Hih «■ >iHMu}y and tirnrl 



THE ttHitmli' of Hie. office force 
taiiurd tin office appliance is, 
quite aciudhly, being considered by 
buainofis executives today. Betide* 
doing thoroughly the job for which 
it is intended, an office appliunce 
ftlmutd operate »o tmoothly, so ac- 
nimrely, nnd no speedily that to 
u»r it U a plesnm ' 

Which explains the wide uccep- 
mot of the Todd I'roteetogrtiph 



among the country'* lending bu*i- 

II' -- llOLlM'l ttitUv ! 

The 1* rotrc tagraph gi vt» mu|u«- 
tioned check protection because it 
■ ! i i L -, tfic amount in two colors 
into the very fibre of the paper. 

And, in addition, certain models 

write tv.- u word* at ,'l t ini' ' TWy 

concentrate lon^ amounts in a abort 
line! Tile speed nnd euSc of opera- 
tion of the Protectograph cut down 



■ be time coinmnied in Writing clierk* 
— represent nn actual aaving in 
dollars and c-rnla in office routine. 

Protection pltiM »|H-cd — nowhere 
enn you find them more efficiently 
joined llian in the ProtectograpU I 

Write on your letterhead for de- 
tailed information on the Todd Syn- 
t«n «>f C]j«ck Protection. Todd 
Protectograph Co., Inc., 1174 
l"nivcT>ilv Ave., Hor heftier, N". Y. 



It ia eati- 
ttt ■ I r J . climi- 
autea at Irait 
uue-lhird of all 
rnrrk fraud* by 
pn*cn(ia( 
ruued unuumXi. 
The Protcrto- 
ia m*d« 
hi a variety uf 
mandarJ i»mt- 

e 1 «. u n r fur 
r vrry t> |ie of 
buainram priced 
{rum 137,0". RfM 

todd system 





/"nrfd Ckttki, with 
Ibclr patented n?lf- 
cancelling feature*, 
bliniiiatc aiU'liicr 
un*- third «f tnuuiblr 

■kadi i k.i by pre- 

raatinf ehmnft a} 

pHi/tt'* ■ ««»«, ddll 
and II U fir lir I a fid 
' k ro»nttr/eit inf." 
Tiidd chock* ara d«v 
■ilfnoil fur buaincaa 
a n J p >j r *u u a I uie. 
They are reasonable 
ib price — even in 

• I ; I J > I 'I M ILLI 11 ". H I- 




^lanWard for- 
f try hti mfi 
cover tbs re- 

niaiiiins cbtM-it- 
friud Ji o I • r - 
biLtit-Ji. namely, 

firjmaturr and 
forgrr/ of ri> - 
d o r # « « * al, 
gualitit-d Todd 
uattra r«»i*« 
alacilaril jujIi- 
Cii* at the mml 
ailTatitagcuut 
diwuuiilji. 



OF CHECK PROTECTION 



■l'hri> Dtjlm# Tri.n l"i,.r i tt.. »trn I-., f--'- «niH Nmimt't RaiWit 
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CONDITION 




There was one thing about 
Methuselah! 

He kept himncli' m mrnlinon. If 
not his Brent «gc rtitui be ■ typo 
graphic*} error became ram who 
neglect their bodies da not live long. 

Hcrw are ymi r rearing yours? Tat 
yourself by ihl* formula: Arc you 
over -ealihfca vet-working far ■ deakli 
■re you "ct ahby"; are you office weary 
two hour* before auirring rime 

Bill Brown's Physical Training 
Farm Is where husinesa and ofcrfe*- 
itnri.il iiiL-i! rry.uii Hirir old time 
vigur through the common kmc 
methods by which the trainer* of 
college and professional athlete* en- 
able their chnnrc* r» wtrt oonteMB. 

Bill Brown can rive you the mm- 
In a that Boca wictt tuund health. 
Send for ■ copy of hia booklet 
"Condition." 

BILL 

BROWNS 

FARM 

FOB* PHYSICAL TRAINING 
GARRISON • MEWYOKK 



Insurance Men: 

Recently Nation's Busini * 
published an article, "To Meet 
the Budgets We Leave Behind," 
which told how a man eon Id fig- 
ure out how much insurance he 
should carry. We have had it re- 
printed in booklet form. On Sept. 
5 , 1 924, 1 0,000 w ere ord ered ;Sep r. 
18,15,000; Oct. I , u ,000 ; Dec, 29, 
n,5co; Jan. 9,20,000; Feb. 3,25,- 
000 — a total of 92,500 reprints in 
all have been ordered by insur- 
ance men for distribution by 
them. They are sold by us ;tr 
r Write Nation's Business, 
Washington, for one of the re- 
prints; mention how many you 
miilht want and u. v'U t|u<iu- prices. 



EXECUTIVE SECRETARY 

r ."nflfgr grhditttD. 15 yearn' thorwgh field 
and •ocretarial lamuli'm eapernncn, 
<hHre< executive pcwiTum with state or 
r n rtfoti aJ civic or industrial oreantaavtioc. 
tJtu. If, Nvtiox", Bnmn, Warrington, 



same, and consista rd a sorwt of hate against the 
merchant. Day in «nd day out the housewives 
at Am erica are ravin* dinned in th^ir tn:- a 
fantastic story of huge prutitj made by *rttrffri% 
iirul are brine auurcd that even merchant b a 

•■ •iiTii-elcM Ot at ajasstjed in ;i li n::m. 

poUejr or fougisg Id* customers. 1 ' The Injury t> 
widespread, grave, and of Inng >tUBdirrf: "No 
merchant ran afford to overlook the menace 
invoked 111 th» situation He may regard the 
1 1' imdc tt taenia caatf bvl in- qhMM H 

rrcard on injur)' to hb good najbe." 

Prmltti' tmk *»>-* the retail world ia Dp ia arms 
about tlib bcuiotJkL "Buying from 'pedlcrs' b 
Mtr being riecrkd by buiinet* tapers, retail 
association!! and bv other* familiar with the 
tnorniirui airo\»lli M Ural tin] oi buitni«- .lur.-r.>! 
the last few years " 

The nuraxine discounts "the occasion for 
wori>— "economic j»^Cf*.i|y will thin ml the 
rank* of I he pettier"— r l»ut finch a lignrficiinrr in 
1 study of the cause* and intra them back to 
the very merchanti who arc "up in anrtv" 
■Trolulilv n<i line ctj-j- m,hu'>! c-rplaln il h«n 
*' think thai in the main the growth „f hoiue- 
- to bouse selling & due to the fact thai the puhlic 
demand* service." 

Points for the Motor Trade 

From the Big New York Show 

NOTABLE progress loward artistry in line 
aiwi form." lay* Automotive Induittits.; 
"two-color paint schemes divided at tike belt"; 
it wai a -closed -car show" — the open can bring 
predominantly sport rnaihterv and ihr ((UAUitn 
la asked "Can Lbw mr»n thai the open car a 
hei orninr; a lullury?• , 

d«(OMoMtr Tafia this the hiih points 
brouiiht out at the ihow »omrwhat aa followt: 

I . P'rvgrea in body beauty the outatanding 
thinit — m(jldini(s and itripintti and Krareful linai. 

1. Variety In rokm — JTfyi, bri>wm, pastel 
ahadrs, greem, vfvkJ blupt, oransr-r tourhes, rgro- 
btnatioM of shade*, bright nirkel fittings. 
J. Pfiir tuts. 

4. Closed-car prtdninioaace. 

5. Smaller rara, "refined™ nibcr uaM chean- 

.lirMl 

ft Four-wheel brakea. 
7. Bailimn Urea. 
S. One-piece wiTid^bield*. 
0. Improved lubriralion 
10. Better etHcine balance. 
1 1 No change in traaaunataioctt- 
]jf. Eight^li-Hhr eruttiKs; ryunden inlenral 
Willi the uiipcr jiatt oi crank-case. 

1.1. Smrmth-finhhed uphohlcry latin™ the 
place ot phuh fabrics; cotomj Wat hen drlvina] 
twl black. 

14 Evidence of tpcctal Interest In cipurtj , 
r>ni" day waa ?et aaide lor "export day"; vi«Li 
from Simian automotive mhsinn and many 
foreign jobben- 

Desire for Two Cars per Head 

Postpones Saturation Slump 

S~\ PINIONS etifTer about '"the saturation point" 
in the autnmnbile hiuinea. Here is C F. 
kctienng, \icc-prrsidrnt of General Motors, say- 
ing that "the saturation point 1* now here, and 
dunt let any tuttitirian tell you that It itti't." 
It's here, he says, "arid It remains for the industry 
to prepare to do business on that bank." 

8u1 we may listen ahuj to John N. Willy*, 
who ia not a itnttstkian but prrtidriil of tbe 
Wllrys-Overland Ot, when ha says, according to 
Juti<metne Industries, that "about iflOOJOOO 

motor cant wftt be requirrd for rep lucerne nli and 
more than a million told to new owners in 1921." 
Thb does nnt Irak ffke Hturallon far the 
present, however full-fed 10?6 may he 

Farm Implrmtnt Srtpj cowidtrs that li Mr, 
Krttrnng is nuht, it'a an ill wind that may just 
a* well blow tat some good, for "*t may now 
any that the aufnmobtk btmnria k out of lit 
vwaddlin? clothes and will proceed to learn the 
diRprmce Del ween letoae iooda and handing 
ihem otit to i-rtpnrtunale buyer* " 

But AulomotiUe Tofki o,uote> Prnidenl Rice, 



of Cadittar , ai follows: "If the ms-veiout de- 
crease in the cost of production had not taken 
; l i i- m this indiuUy. we would have been within 
skill 1 Jjt saturation point years ago. It cannot 
be eapeclrd that IturtieU <<nt ot production can 
make in the future anything like the progresa il 
has made in the past. From now an It will be 
at beat a alow process. But yon can Osaka 
evcxyonn.- ia the eirutilty desire to do away with 
his old car ami ttet a new one . . . The reduction 
in coat of good closed •borjlea baa in a 
cibioleled the open car bod>. It may be llwl, 
except in the case of the cheaper cars, the Open 
car will be a ajgn of the well-to-do nun who 
ran afford l*o can. We must be forward- 
linking ." So long as human nature de- 
Mtadi tw« cars ivlieri: one would do Ihrrr «sll 
be an Hniehnlte extension of tlx Mturation dis- 
aster. 

Hoover Tells How to Cut Cost; 
Encourages Industry to Try 

f^AN WE reduce the spread in price? between 
the producer and tbe consumer? Scot* 
Ury Hoovc-r lK-lleve» we can— and without wane 
reduction or reduced proGts. 
How can we do It? 

The answer given by Secretary Hoover, at 
the conference on distribution held recently in 
Woshimrton. under the auspices of the Chamber 
oi Cnninicr • . ' ui'id s - .»!>-;, her- in 

cumination of waste in distribution — not "wiil- 
lul waste," of coarse, hut those economic watit« 
which art; outgrowth* of interrnve competiiuin 
The remedy la not to be found In turner lc"»- 
latton. but In collective action involving inve>- 
ligation, Inl otmaliurt. and agreement. 

OS, faint and Drat Reporter declares thai 
Mr Hoover "gave the initial impetus to the 
tt'ork ol distrihution improvement by pointing 
nut sources of waste resulting in Imies mounting 
into hundred* of million* of dollars annually." 
&y covpcralivr effort wiihm tlw indut-trin ihrm- 
selves, Mr. Hoover b reported to have said, 
■■much of this waste can be eliminated tu the 
advantage of both the producer and the con- 
sumer " 

Tnul "so prat tiv ul a MudrtLt <ii iiusinr-a prob- 
lem as Secretary of Commerce Hoover." <a> - 
f?ry Goed) £ciiNi.'mri(, "lielievrj there is an ef- 
fective meant for reducing; tbe margin batwccai 
Use producer's price and the price paid by Hie 
tuiuumer will doubtless give encouragement to 
those who are seeking some remedy for what 
il grncrally tecoftnurcd as a «rlau» UuU in our 
economic syBte-et," 

Farm Commission Reports for 

Benefit of Livestock Men 

THE AGftlCULTURAt. COMMISSION ap- 
pointed by fieikleitt CooJkigr to study lite 
farm problem has submitted its report, li found 
itself embarrassed, thinks Commtrct ami Fiiutntt. 
by the attitude ol ihr National Council of 
Farmers' . Cooperative Marketing Association* 
held tnrrntly in Washington, D. C. The pur- 
port of the speeches on thai occasion was "thai 
the farmer's greatest need seas In be let alone 
to work out his problems cooperatively. " And 
President Coolidge eapresaed "the same view 
most concisely and forcefully " Tkt. SMtfgVrt 
Ruralixt uotea in pawaig that President Coolldcc 
hit* "surprhed many with his intimate knuwi- 
i^lcc nF lertam (ihnsr-t ol Ihr mljjni " 

The National Counclf went on record, polnl* 
niit I kt /cni-a Hvmrilrad. "a» oppoririK any sort 
of government aid or subsidy or special iavorii- 
wm for (iKiperative-marteting asweuuiona, ask- 
in; only a sympalbetic, undomaoding sdmims 
tration of the laws and regulations which are 
already In force." 

The ftum! Arte Yorker, comntentuag on ttn* 
fact I hat the report of I he Agricultural C»nv 
nusafoe cover, mainly the need* qf livestock men 
In the west, say* "the conference apparently 
will take up crar thing at a lime " The fhid 

in nun Idtiurw may be lurnrnarfxed from the 

journal a» foUosn: 

I. More federal credit available for livestock! 



if'tir* wiriajr lu tkr mifn j mrt-mlint p*<*t* w^anm .Vattnt'i Bmtinrtt 
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Insuring Dependability 
Speeding Operation 
Cutting Costs 



THESE are the functions of Hyatt roller hearing 
in mechanical equipment of many kinds in vir- 
tually every industry. 

Dependable performance of rotating parts results 
from the unfailing durability of the hearings. Their 
high quality steel and rugged construction are a pro- 
tection against damage from hard use and abuse. 

The freely rotating action of the rollers and the 
absence of plain bearing friction permit increased 
operating speeds with resulting gains in production- 
Easy turning, coupled with durability, hringn sub- 
stantial operating economies in fuel and power, 
lubrk.u Urn and maintenance. 

Hyatt engineers are prepared to cooperate with you 
in applying these moJcrn bearings to your cquip- 
meat — both that which you use and that which you 
manufacture for others. 



HYATT ROLLER BEARING COMPANY 
NEWARK DETROIT CHICAGO SAN FRANCISCO 



WORCESTER 
I'rrrwti.'Kt.H 



1'HILAOEI TH1A 

CLEVEI-ANn 



CHARLOTTB 
MILWAUKEE 



{rttfultrtal wnit 
Fn-iyht Trurkt 







Wfiem m H U m t r» tttm R«lu Dtuoc Ourtvr fit** mntlim #*n'««*> B*,,-tj, 
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Put in a North America 
Coupon, too 

1 T mat* but a few cents to Insure j r.tir parreil |MMt 
1 |ux-kiijir». It would cent hi tnurh BHC* to rfplacu 
thr.m, it ttwt, damneed ur destroyed on route. 

Mull ' lie r»1 tni-h«l UH-in<inuu|uiii fur ilifurnuitltm ubout 
Ncirlh America I'orvW r*n*l Inaurarjrr and rata. 

A rottpon (it mrrrj paHugfl in»uri-\ Jiiihmintieally. 

Insurance Company of 
North America 

PHILADELPHIA 




Ik* tHJrtt _fmrrK.ni fi« 4 iimJ Ust,-n Jitja 



iruii.'i- f mkifiuiiL' nf SnrtM AtnrriMl 
Tiiinl arm Wetuut Street* 
miarietorkavrlu. PcpLIVJ 



....State. 



Waul* iufnaiMiiUcm >m Parcel fruit Jm»ii>iui>« 



DECLARATION o/ 
INDEPENDENCE 



1 



AFACSI MILE copy of the Dec la - 
ratinn of Inrlepenrlance ha a 

be«n ieauod by ihr John Hancock 
Mutual Life ln>«r»it«Comp»n>. 

Thi« reproduction ia a catnnoa- 
ite reduced facaimile. one-q uart er 
•lea, taken from a fricaimile repro- 
duction of the original Declara- 
tion of Independence made by W. 
I Stone, in 1823, under tbe direc- 
tion of John Quincy Adarna, then 
Secretary af State. The original 
en groaned Declaration i* in the 
cuilotiy of the Librarian of Con- 
«-»■• at Washington. The John 
Hancock Company will sand thla 
copy of the Declaration free for 
framing. 

>>eft Stop Tmri m Jhuw™ 
Wirt? fan/ring Oott Tin* Billion 
TUtHa't fir fr.-l'it ,n <;» 

j,a>e,(W> d"i 




ma 




Davey 

Tree Surgeons 

are local to you 

Krurr real iHrrr Tree Stinpi b> in 
(lie employ of The Davry 'frn- V.y 
pert Cinapaiiy. hi , and (lie public 
i* istttiotied againat 0*o*c faUcly 
infijrrarfJtihjf th*ttl*rlvw. 

Vi i'i mi! . . ■ • !• >..ilf 

part, we will be glad tmha™ our Inral 

rtrn^aralattvn rumim yuiir treei 
a nrl adrtar you ax to tltcir cuariatkia 
ami ornfa. 

Save your trees ' 

Tflar nul thij mA and attach lafffBT 

■ atlar-hwrl. M.i([i«U r 

TmcDavErTuiui ExnorrCo., Jm-. 
hh City Hank rluiMing. Kent, Ohio 



mm. Federal intermediate credit hanks should 
support financing of livestock paper. Amendment 
ot agricultural credits act to allow rediscounting 
tiow iirohibiitid Thr root of the «Fikl problem 
rs ihc "breakdown of the old pa^ker-cnnlrnurd 

livestock loon rnmpanim, the Weakened and 
n^trklnl i mirlitjnn til many local bunks p( lis* 
ranee country, and the Lack, of available pri- 
mary discuunt jqenon " 

: Rcrtuftioo in frtfeht rules 

i. Higher duties on hide* and meat*. 

4. Opening of unappropriated public la mil. lor 
rank gracing rental. 

IfuJ/airr' Fatmti cummctit* thai, to lar a» 
Iowa in (ODCtrned, farmers have not been able to 
see thai tbe intermediate credit act uf 192J hut 
had any in (....mrc whatever on local inlrrot r*lr>. 

"Even though it has been rcjjurted that the 
iTiK-rrnedlate credit debenture* have »U on the 
hasia o| iS per cent interest, most lows UrnKf* 
*rr Mil! paying 8 per cent. . . , Tbe time sertr> 
In be rapidly approaching, hnwctrr «ht-n tarnv 
«n will dnuind thai the interrnediule credit 
bank funtlion a Utile more actively, even ihouich 
the current bonk rate is thereby reduced by « 
□iuch aa 1 per cent, . . , The time hoi come 
uhfn vr in Iowa jnial >tudy the uitcrmediutc 
credit >y«t«ti with a little rmn cart. Ia it de- 
aiptad to be of arrvft* to Iowa farmen, or h 
it* rhief purtHM* to fiiauce the big ca.Uk and 
ssbeep men of thr weM? Any 4ti»ty which <otn- 
beh farmers miike of thr inierTrWfalr rrrdrt 
»}«WB dorinjr the next tut month* would scrm 
to tit paxtirularly wortlt whik . H 

Th* W&ihinglon roil in in editurkl !m» the 
mi-.ir irrif,ort«B( prtiiiri-ul- a% 

"The creation of a ^uvtrnmnnt . ■immi->,».ii rt> 
factor cooperativij markctinji; ereaur iissktiimr 

10 agricultural ex[Htr.rfient fUtioiai; added tariff 
prtitccuurj ; mdiuttnunt of rnilrood rate* on 
farm products; teg;liiUtlon that will autbcnticalc 
fabrki; or^anreatmn of kjoo corapauiief in live- 
stock territory ; and the improvement uf tbe 
market new* service of the Depart menl of 
Aitrk-ulluro. 

"Thc Tcfotntncoclaiioria nude by tbe Commii- 
»ion are practical, and if adopted would imme- 
diately lend to improve agricultural condition!.." 
rty* thr Kw-i'apKi \r.il ni anolher rrdumn a|- 
litin ibe newi thai a bill lia» been intnn1m.nl i" 
lis* bankJnic and currency committee of tbe Swale 
to amend section 2 of tbe agricultural cr edits 
an of l«ii "to ai to extend further relief to 
lho*c cnteaaed in agriculture, or in the raitiatV 
hrrrdinut, lallrninK or marktUtie id livestock. 
Hui. a»ain. thai "Chabritafl Norrb, of the agri- 
lultural committee, announced thai lie itrMfeffat 
thr propened leicblatinn ul the Prrtklenl'l a#ri- 
ruttund commiiaton could not be enucted jit 1W* 
r-.-i.,n. .mi! l linl , in In:, judgment, u did iioi 
fat eftough." 

I'rr-iiJern Coolkifg im- taaJHftr.! Mm. the rei- 
nmmrndatirjns "be embodied In itlilabk kgb- 
lelion at ihe earliest poaibk date " 

England Envies U. S. Chamber; 
"Times" Berates Timid Firms 

GK RAT BKlTAiNS greal paper, tbe London 
J"ia*rf, printi in n". HusinriH Suppleintpt » 
two-tnlumo appreciatkm of the value of chart- 
ben ol commerce. 

While arkiinulriJcing that orualealion of tjffg 
ne» In Etialand has progrcaird, thr piper frndB 
that there ia a ercat dco.1 still to be ckslred. en" 
by way of Ulual ration, aayt: 

"h nueht nol lo be neccM.ary tn consult hun- 
rfrtdi of burfiwss orgKnlaaliom — ia the Hoard 
Trade did on a comparatively recent dcra^ion-p 
to arrivr al llm opinion of tbe business wrnrl" 

11 every indua trial center nosecssrd a chantbee 
ol rornmrrce in thr work of which all the pnfl- 
i if i.-l linn in tbr i!i.!n,i u ,,L an *. 1jvc t^ 1 f 
rhanneb would eiht Ihtoush which the view* * 
the butincM community could bt rapidly r" 1 " 
lerterl and accurately represented by a f* 11 '?. 

body to which all were ail! tinted That b tnj 
Idcj.! 1o«.ufd which progress is beirtg made - 

AmcTk-u in cited as an exampk of mjch »" 
Uftl 

-Ai UaEhmaiun, ibe United Stales Chamte' ° J 
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Commerce ha? a ntrmhr»hlp of tomclhint* ILkt 
1,250^00 firms throuph affiliated a£hwrialiOtai. 
each costribulinil a quoin lu ihr riprnsir* ami 
havinff defined privilege* ift regard t» ftji for ttlft • 
linn. Through the United Slates. Chamber of 
Commerce national Inquirkn. are undertaken no 
belxiilf r>| buitnest Intercut*, and txmmrrc'ni in 
furmaUno fc» cuHeruxi, analyied, nod diatribuled 
to ifu' member*. Some HJ<h orfr»niiation k badly 
wantrri hrre. ll nidi not Interfere in the least 
WJlh llle function* eierrised hy enisling bodlrj ih 
fheir uwn trndea ami dMricla, ll would operate 
on a broader naihinnl plane. At present ih* 
M-airM iMm W't have to the ideal h the Ai- 
tactation ol Britiah Chamber* o( Comment, and 
If h falk short it b because *om* ol it* cojt- 
ililural chamber) tannol claim to be fully rrp- 
rUcnlativ* ol the dhilrUts. til which Ihey are 
*itoated ." 

The aim should tie to "conceal rale im national 
matter*, and ll can take up quest iora of tcctloaaJ 
intereHl" tho The main division* rfiouk) rcpte- 
wnt thiM activities which are a part af all boil 
Dee — tmaUon, transport, jyrrtLul wrvicr. and no 
forlh, whik iiruill group internets nhiwjld he pluc.it 
In ihe hand* ol »ulKumHitaeo. 

As io the intliviiln.li number, ihc journal real' 
tees that ihe nutf.es* ol the whole rfllcrprbc de- 
pend* at last upi>n individual eulhu»iluim ami 
pmgy, and withe* that recalcitrant fiTmi could 
be made lo perceive their uniairacu tn wait inn 
'or proof fif the. iLircen of a local unit before 
alljfirm with ll. And ' il fs a jtreat m'Wnkr to 
ft'iruin from taking people to work ihrnush (ear 
of offending ihem . . . ihc average man want* 
g lake off his Coat ami help. ... It il > ti»'"l 
plait to luumt that everyone u as keen *» *f 
Are ourselves, uid tu put Lhem In the irfl. It is 
«*>' IO wrerl nut (he 'ttarkeri' later on il nee 
eisary." 

We Don't Get Hot Over Fires: 

Figures Prove Indifference 

QTARTUNG Aftum from fin Iihwiikc 
^ curr.|U!tDr> are given by Tht t'mtl Oeu/rr aa 
• *nt annual fire lose-, in mon*y and in (He; 



In 

I li 

"In 



* P*t rapiu jtnitual fire tost, lor each of u». 



■ruurvtl $S, In England ft b AJ cent!, per 
™P«a; in Krani-e, 9<) ■-rnti. anrl in Hnllanrt. 

' ll..' fisttft* Tor tlw United SUl« 

^"ol) ruprrn-iil otity about JO per cent of ibe 

V""' as i- 'l J". il'liii|i .in mil in 

liuriiu; ibe kul riilten yearn the fire 
25J ™ M l»«n aiiprOTimalcly one-fourth ot the 
™ lit new huikline cnnunjctlon." 

ni-aj /f ** ^ ■* t *" i »J , f cf,c ^i toww 

lOMi l that "for Ihc ten vear» prccedinn 

TnL r lQ1 * *" * ,10Ut 3 'W> » yew." 
UlJuT* • ljrno1 l "*^ B mtemittn lo eatitnata of ihe 
k"°fi n " rTUor » lhaL 'firra ftum aponuneotM com- 
'"«> eoat the pcqpk of tie United Htaiea ap- 
! Y;!™V el >' S'^traSoo* year " 



homi'u ^ n,rft uft * "fried about nur hint) 
ItitiH . rn "--"lT limo a> hinh as thai in Etw- 
ftj? JJJW WaJea." is the dictum of Tk* Dwbarn 
aihrti" "and the remnn for the difference 
i ' n,, ut«d to the morr rteld and Imparl ia J etu 
^* tt «nt of the law in Britain " 



ry of Meat Retailing 
To Be Cleared Early in 1925 

F^it ? ""mbtr of yearn, the Department nf 
NinhJ.- lure " h " l>een HudviiiK the tfwti of 

'in i| _ I'liil.l. ni i!i | ■■- 1 1 • I i—i m sucfi an eilvnl 
'ion ik... M "°o* and rt|ten*e< of relall rltnleihu- 

~" r y bit 

«nn*,.d sv<., ,„.,,,;, ll „. 



n-liiiJ mrlbiwli w:n 
^nsre^'.iJ'* i U " Thrrrfore. after 

ln R thr I-,"' ," r ; " '"' rhf rriallrni of meaU dur- 

ri-m H .; " ,] v nir -i n : , ,,.l,h 

Mill t%. 1,1 be »«*»ly for dtrtribution on rc 
''ikiij? 1 .^,.'' Iffiporiant becaow meat <Na- 

enibil mark rti for 



oijlI!t" J* *n Indkntor o 



"We need a New York 
bank account" 

Manufacturkrs frequently issue commer- 
cial paper to pay for raw material which 
must be bought well in advance of the 
s.ilc of the finished product. 

The (|i<uk sale of such commercial 
p;iper is made easier if it is payable at 
maturity at a New York bank. 

This is one reason why an increasing 
number ol manufacturers in the interior 
of the country keep New York accounts 
with The Equitable. 

Furthermore, an account with The 
Equitable gives them the advantage of its 
specialized credit and business informa- 
tion service. 

EQUITABLE 
TRUST COMPANY 



UrroWN tiePiCF 



KHlhlGN t>rHr;t» 



OF NEW YORK 

37 WALL STREET 

l i-lkir.r h| MhSbNTATIVBS 



MITIJlTFm AND 
HA OUtlS Ot It' I 
HI bm^mmf 



Ia>N(kiS: M) MAtwtMa, B.C.I 

b«ih 1 1 mm. AJJ-.tk_ W.O 
r*»t»; 21 Hot ^e k fin 
Mazica CiTtrr Hi Calltrii Capm>i»n 



FMiLAomrMi* tjmi I iii. BmiIo W 

b^LIlHOk* . tl.l.Tftiw-1 k«i««Jii». 
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Profits 



,\ \¥.W IUM>k HY 

William Trujant Foster 
:hu1 Wudilill Catchin&s 

Authors of "Money," a book miw 
in It* third edition, concerning 
which H. G. Mouilon mid, in the 

Mrriwr'j Business: "It i* «n es- 
sentia Uy realistic *n*Jyii^ of the 
part that money playa In the mod- 
rm business world, and it is writ- 
ton in a style unsurpassed for 
clarity and attractiveness in oco- 
nomie literature. This hook should 
be read with peat pleasure and 
with much profit by business men 
everywhere." 



In the new book, tin? uutbora 

ill "Money" present u nimll.ir 

aonlyaia of "Profit*." 

PRICE. FOUR DOLLARS, 



Pollak Foundation 
For Economic Research 

Nrwtnn 58, Muaauchuaett* 



™ e Glen 
Springs 

VvATKINS GLEN N V 
ON SENECA LAKE 

Urn t. I ,g»> t **lt, PMttJtul 

A Health Resort and Hotel with 
rttttpbtr facilities for the treat 
mrnt of heart. circulatory, di 
Uritive Mnil nervous disorders 
Valuable mineral springs — high 
ly r«dU»'»ctTWe. Bath* under 
iprcialijcil medical direction 

tllimraHd booklets on request 



Mailing Lists 




Books for the Business Man 



Reviews and Comments 



F.Ienienli of Buimni Statistic*, hy Ruber! 
R«Cei D Applrton and Company. New 
York and London l">24 

Dr. RiegeL, who is professor of insurance and 
statistics at the Wharton School, has treated * 
highly involved subject in a dear sad logical 
manner, to that analysts may be guided alone; 
the paths that will lead them straight to thru 
ctcaaretl remits. To quota the author, "Fig- 
ures may be misused, and it la one of the fiuiL- 
LkKtt of tbc stalistirfao or- student to point out 
Ihe fallacies; involved mathematical formula" 
may occasionally he required to solve statist i 
cai problems, but the bulk of statistical wiiri 
ran be understood by anyone erith a good know) 
edge ol arithmetic, lark ol rant ami in - 
may rau<* figure* M mtft a* words to convey an 
inaccurate picture of condition! ." 

This booh purposes lo give the business man 
and uudent the elements of statistical methods 
and to guide them M the application of these 
I'll — to make the method fit the problem, 
which is an ail-important confide ration in statis- 
tical treatment 

The author's method oi determining irrridv 
cycles snd seasons] variations in data should be 
es|wci»lti valuable n, -he l-i- •• > m i •; in |k-ttr.'t 
nut graphical representations of data concerning 
hii business and in helping him. to discover add 
wrisli the importance of these three factors as 
they affect his particular business Different 
methfkb u! determining correlalion are also Set 
forth, »nd the use of the various coefficients t< 
suggested Finally, I wo rhspters are devoted to 
the eore-tr t 'i-m n-l ;u>pl.. itinn of jndn numbers 

,\ny text on statistics that is at all comprrhen ■ 
live must be in a sense technical, hut Dr. Rietel 
hat succeeded in stating the subject in its sim- 
plest terms SO that it may be readily understood. 
The book, is a practical one and is intlnuitcly con- 
nected with business conditions through the toe 
of actual cases to illustrate the statistical method 
employed Nearly every one nf il- - -1 1 J fuge* 
tarries some form of an explanatory Illustration, 
lis chapter* are written In a logical succession 
but a working knowledge ol almost any portir - 
ular phase of the subject may be gained without 
the necessity ol diaxsting alt that ha* tone be- 
fore — H. H. K. 

Cod" of Elhka, by Fdaar He^rmanee- 
Krre Press Printing Co,, Burlington. Vt., 
1924. 

More than TOO J*4s of business rules find their 
plare in trusts panes Ahdulvtiiiilly thr, r ■ t : i 
from accounting to warehousing. Tender -H" wr 
had baking and banking, barrels antl baskets, 
books, bottles, boxes and brick. Paint, paper, 
peanut butter and petroleum hobnob here 

Tha movement is not new, although it lias 
grown gr»sllv in the last lew years The pro 
icsiloiu were perhaps A little rarlirr in the rielil 
than mnst Industries, thotgm the Typolheiae, led 
bv John DrVinne, adnpted a splendidly worilcd 
code In IJtOJ . The American Bit Association 
adopted their canons of ethics in loot; the 
Ameriran Medical Association, their "principles 
of medical ethics" In 1°I7 

Hut a* one turns over the pages of this vol- 
ume, one finds that the ldJO't have broach t the 

L'reatrst number ,.r iiMni..n- to the lbt_ Tllr 
adoption try (fan Chamber of Commerce, of the 
Vnllerl States of ib Principle* ol Business Con- 
duct, la May of last year, and ihe subsequent 
efHlrirscment by hundreds of local clumbers and 
track ttasrtriatiprg, baa RreatJy stimulated the 
movrmrnl 

What is th* sttrnlfH-amr of this effort to codlf> 
the principles- uf honorable busiriv- ' h bu-mr,- 
irrowins in honesty? And is this an elf oil to 
ajhrv mmwinn to that jrrowing hontaty ? tf 
there was ever a time when all business print) 
pies could be summed Up in one phrase, "Every- 
thing noes if you don't get csiiRbl." that time 
must be past if these codes are anything more 



than words. They leave cm the author and on 
this render an "impression ol sincere striving, of 
positive achievement." 

It most be remembered that these are not en 
i, rrnihlf bur iirrred-'in pnnciplrt which 

only the conacirnce of thr indu>try can make 
effective. They are creeil* lather than codes, 
Sometimes they fo far ahrld from industry, and 
wc find such clauses as these: 

"To value my cltucrnship and place my coun- 
try and my flax ne*t to my God." 

"I reaffirm my allegiance lo my country and 
its Constitution." 

"A certain noble*** u bilge, an obligation oi 
honorable and generous behavior In the sight of 
Und and man, is impressed upon all who bear 
lbe name and wear the badge of this profession.'* 

In many cases there N a declaration of fallh 
(b Hu- tkildrn Kulr us a basis for all upright 
boldness, tn others the starting point *s an 
assertion of faith in the business in which the 
uihiicriber* are engaged. Thus the Northwest- 
ern 1-u mbermen 'j Association begins hy saying 
"It b our Ixlief ihnt the retail lumber yard t* 
an economic wttsshy " The National Retail 
Hardware Association starts a rode by sayimj: 

" Acting as a purchasing agent for his i iiltlltlU 
nily, It is thr hardware mrrchattl's function to 
keep informed of ihe merchandise esential to the 

■>■•■ ■•iiii-iik .-, -r; i:..;' ri-Miltftn -"HliL "1 i|m 

people ql such community, and to supply ihrjif 
needs intelligently and economically." 

There tcettu to exist In thr mitirh ul man> ulm 
have helped tn draw these sets of business princi- 
ples g recognition that there may be ■ dtiferrfKe 
between codes of ethics and the rules of busine'-. 
praclit'e peculiar lo each industry. In some 
cases codes are dm an to Inrlndc both, tome in- 
dustries have confined them<elvn to very brief 
statement* of general principles, while other* 
have drawn a code of ethics and Htpplemrntnl 
It svith rules of business practice. 

Of the last-named class the Retail Grocer^ 
Association ia an instance. That body has a 
code of ethics in eight paragraphs and a dec- 
Li ration of principle* em-cring several pages 

The retail cluthirrs 1 code is an Instant? nf the 

d class. It states in some 100 awds jjetwral 

principles of honesty and service As an instance 
of Ihe first group might be cited the rode nf rthfc* 
of the Associated Metsi Lath Manufacturers, who 
recite the part the industry plays tn railing 
Mtidar-i • -i Imiltlirtg. urior Minperuti .n * v.: »ni 
pet ftp rs and customers anil then go on to describe 
,i rliVi: ilirl hull- ill II, .r .1 ii 1 1| Jc 

All intrmting and a helpful corapilallott Prf- 
haps a good caprcLsion of the need of these rules, 
or codes, or principled — whatever they may be 
called — is found in this **nt«ice from Ihe declara- 
tion nf the? Gas Product* Association: 

"The ideals of men best project Ihemselvr* Into 
reality when crysmliod in written documents." 

Merchandise Manuals for Retail Salespeo- 

piav edited by W. W. Charters. A. W. 
Shaw Company, New York, "Cases 
in Retail Salesmanship," by Natalie 
ECneeJand: "Waisti." by Natalie Knee- 
land; ^Hosiery. Knit I'mlerwear, ,Mtrl 
Glovet." by Natulie ftfleeiand: "Girls" 
and Juniors' Ready -to-wear," hy Fr«- 
■Ionia Jam- RtnRO. 

Four of a projected series of ruth l«ea hand- 
books on retail selling. Seven PitUhundi dqi.nl- 
menl stores coatribulcd the fundi which nu»rle 
pCMsfble their preparation at the Research Rureau 
foe Retail Training, under ihe direction nf the 
LiiiversJl) uf Pitt'liuigb They (ell jinjplr a"'l 
•ijiecii't rally ul tbose things which form tbc bulk 
of departtnenl-storc selling, erplain what mulerift'i 
are Used, how they are made, and uhrrn the*' 
come frum, what ihe wearing nuaUliei are. etc. 
Thewr little volumes should Ite very helpful in the 
Ijiik nl training mvn tn'l women for the Job nf 
retail selling. 
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Three Reducible Items of 
Industrial Overhead 

~A message to Business Men about 
Weyerhaeuser- Id eal Indus trial Construction 



PROBABLY 50-; of the industrial 
construction in 1924 !■ in position 
to take advantage of the Weycrhwiwrr 
exhaustive rescurctiea imo reducible 

itlJuXru! or. crtir ad. 

Evcr» with unavoidable (OIUHlhcV 
are today, ii.ii i|Uirr possible tti save At 
much ma 1 5 Jt on capital building coat 
— (hut lowering tajc charges also. 

Save up to I ? X on interest charges. 

Saws up to 75 % on inmrLincccharges. 

The manufacturer who cut control 
ibese three items will come closer to 
having the (ominritiv? situation in hi* 
own hands. 

AS Weyerhaeuser |Wnu out In it* 
l study of industrial buildings, the 
typical industrial building . ■! U>day 

aikU a t£o<x) deal more to the overhead 
of > bu since* than it did prior to about 
the year 1900- 

"PireprooP' haa been a word to con- 
jure srilh. 

^ t'l (lie in. in who is planning In 
buiEd a (aL<.ir> or iv.irrh.nuv- 1-tday 
may iyt-11 ponder rhr- fact fh.it thmnl v 
•occesaful. sizable, concerted effort to 
reduce hies in American industry ■was 
carried out in buildings mainly of the 
"Mill Construction" type- 
In one section of iliis totitilry dirre 
■™ hundred* of great factorial built 
''1 "Mill t onstrui li.Mi." ami pfoieeieil 
hy sprinkler system against inside 
fire*, j n w,|i| t -h t hc | v -. a( ci from firr over 
* twwnt J-yesj' period have averaged 



only iji cenn per $100 of Irunmca 
writ ten. 

T N BRINGING ihe above factors in- 
JL to the light (or the lnJusrri.il Man. 
Weyerhaeuser It aware that it ha* also 
assumed * responsibility thai "Mill 
Construction" shall not be used when 
tin i type of constrwrtitwi is not suited 
CO the purpose of the building. 

For this reason, and in extension of 
its program of service to American 
industry, Weyerhaeuaer haa ui.iucii- 
rated the perianal consultation service 
by llie Weyerhaeuser Expert Con- 
struction Engineer, 

in the tame spirit of enlightened lum- 
ber sen iv-'cAVfr i rhacitser lias made a 
■uncv of it* resource* of great sound 
timber" fnr InJustrijl Construction. 



The Douglas Fir MUU of the Wcyer- 
fiaeuier organisation axe psoduring 
selected timbers of the finest possible 
wood for "Mill Conatructiun" needs. 

Through Ihe Weve*haeu*er distrib- 
uting plant* in ihc heart of Eastern 
and Mid-Western markets, these rlna< 
bet* arc laid down quickly and eco- 
nomically in every industrial section 
of this country. 

RESPONSIBLE awmben of indus- 
j trial concerns arc invited to send 
for complimentary copies of the 
Weyerhaeuser books — "Industrial 
Buddings," written for the Business 
Man, and "Structural Timber* of 
Douglas Fir," a hook for the Building 
fingineer. Architect, and Purchasing 
Agent. 



WEYERHAEUSER FOREST PRODUCTS 
SAINT PAUL* MINNESOTA 




rVsJswi /sr laa.nr, «f masts aaa JUi* fa mUr. titan nssi A»- r«M •«/•**— AtaaW ft s— «f 
nmd mMas. irnraraj n-±~. /., ..Juntas' MssW aWaa** a/riss. *>»J As tls nsrlr. .-J fs*. *f 
a*—f til aa fflr s 1 J*ar rlr #■ f " 
At—trtiwrm tf Mass aW Casar nl«l~> itiMj sfasfnr Mssastssfsa ass. 

W s,4ltl*fU«tr F- :«#U PrmiiM'l. irr Jjsfl ill ur,.J Ibrtiiljkl |K< #si|Miphi;l1 Iraili tltsrim !■ I.i ttit ^ 
l..r, ,,, 1.1, . i:,,0,tv.nh- »-p..k.r... W ,.h, „,.K <H,.,.rl, l.lfarr. SI 3* !VI ta S«., L*«S*I 
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°What a whale of a difference 
just a few cents make 



Who are our 170,000 Subscribers? 
They are executives In 99,717 Corporations* 

In rjigit* mrpdnMiMw tUf inhume U b<4n| Hfi t>> liu fuH-f*in# tnmjctf vlttaiUwi 



Pri^itoibi, ............. 

Vkc-itnUrtfltt*...... 

Tl*MW»" , - - 

Pulnm nd r i um i t w s ■ - 

< own . • :■: ■: nn}«iu3«i 
Gmnl Minium 
1 M-[mn mint Munmcn 

— upon. tXr. I 

Macr F.ipnrtivm . . . . 
rihiit BmobUvh 

A.D u*hf» EiabicriptiiMui , 
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«J,fl7« 

,11, w 

?.JW 
JJ.UJ 

IJ.7JI 

u,i.ir* 
imn 

in.(,ai 
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U tliii »ui!trnrt rr,.rwr.y • nulhrt f« roar pratwrtn. w» »h«!l bt «Wi to |im |H 
«mJ«l4 IMMl| <t«uit» 

Nation s Business. Washington 




\\ OLU timr Wall Street operator recently 
a** took me on his knee, or maybe it was 
until'"- hi-i winjt, a.'jil rritil Id rsfihin to mr 
iiat why il i> that more Jorge luriunes have 
been, made in Wall Street speculation on (ail- 
ing markets than on rising markets. The rea* 
son is, 1,1 I understand it, that there are always 
more suckers in the world than there are smart 
ttrojile, and the sucker b likely to be a hope- 
less optimist IJf always thinks the market is 
going still higher and cannot imagine a liing 
period of declining prices Therefore, when 
stocks are quoted a little below previous levels, 
he thinks they arc bargain* and is ready to 
buy. Moreover, naturally, less money is 
needed to buy & cheap stock than a coitly 
stock, ami more people have liitle tnuiity 
ihan have much money Hence ni prices 
drop the operator finds an increasingly large 
crowd of possible buyers— jn-i j« customer.* 
for any make of automobile are tare to be 
tuutc numerous after a cut in the car's retail 
|>rn i - 

AkETAlL merchant tells me that men, 
when shaping for wearing apparel, luuli 
at quality or price tinst and style ln.fl. Women 
do exactly the reverse — that is, they consider 
style irivt of all, and then Quality and prUe- 

If an article is priced preposterously high, 
a fashionable woman is likely to assume that 
il must be more stylish and thai, there fore, 
the price i» ail rigtn 

Salesmen in store* sec examples of this 
nearly every day. If a mistake is made &> 
placing the retail price* on two cloaks, * 
warn an k almost certain to think, that the 
higher priced one is much more attractive. 
A big depart rrniii unite made an error in 
marking furs* There were two kinds o( In*" 
grade furs, one intended to sell for $20 * 
set — consisting of muff and boa — and tr 
other to sell for $0 apiece or $18 * «" 
Through an error, the cheaper furs were 
marked $13 for each piece, This made thatfl 
$36 a set, even though they were not as 
good furs as the sets on the name couoW 
for $20. Vet the $36 sets sold three limes 
rapidly as the others. In fact, ffcey " " 
nearly all sold before the establishment dis- 
covered its mistake. 

Each easterner really thought they 
much prettier than the supposedly cheapen 
furs. Moreover, a woman who can afford 
to pay S36 for an nrlicle doe* not like tf> 
worry along with something coiling only S?" 



VI7HEX O P and M J Van Swcringcn. 
v T now railroad magnates, first became real 
estate opcratnr*. their keen minds broafb t 
light many human facts. One of these JJ** 
that to the average man the most appeam* 
reason for buying a home site in a given toca 
ity is that some friend h i- already bought urtc 
there. They found that far every mat ' 
whom they sold a lot in a nrw and spo^* 1 " 
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settlerf location, they could count oa seUing 
to three and one-half more men within a 
year. Hence the Van Sweringciis, when ilis- 
posing of vshok'Silf. used to sell to a 
roup rolhrr lhan to an individual. They 
Barncd that ten lots owned collectively by 
vn men, each with a circle of auiuaintariccs. 
•till sell more quickly than one lot owned 
y one tnjm. 

ft VLtCICD inio I he office of a New York 
retail grocer who seeks I he exclusive ir.nlc 
*1<| funnel him tasting sample* i\\'V,i :n ml 
P«rchas« of tanned goods. 

We deal only with honest tanners," he 
Jptt "but even at thai we can't be sun: iluL 
Cradc A laU'] on Roods from any one firm 
w«J be the same year After year Srasuns and 
vary in diffcrt.nl parts of the country 
M this affect* the quality of fruit or vegc- 
t«btes raised for canning. Hence we try to 
buy goods from the locality most favorable 
1 good Ravof tn the previous canning season." 



I 

V 



A SUMMtR hotel saves many thousands of 
* dollar* on a table d'hote dining-room 
'Very season by the simple plan of having 
write down on little pads the articles 
f hcy wis), ( 0 CJl< instead of ordering them 
verbally. ]t ipjMrt thai no one will order n 
jourh when he ha* to write it down, A» the 
'™t grows under one's pencil, a person realise; 
Mai there is such a thing as Overloading the 
lummy. 



A^ESOURCBFUL young salesman tried Lo 
* acU an electrical washing machine to 1 he 
"toncst man m the world. Hi* sales argu- 
""JM- was that it would save Ihc housewilr. 
"My wife's able-bodied and can stand lots 

S* rlc '" ,Jlf; ?a!c5 P rn '"'P* Lrt re tor«a*. "That's 
"V I mnrried her — because riic is a good 
w 0r |, er " 

'Then for goodness sake," suggested the 
wiatt salesman, "why don't you give bcr the 
ij* 1 * to make it possible for her to accom- 
P' h n mitl more work for you'" 



fljp EXAMPLE of the influence of com on 
«*yl« may be. seen En shoes, Year* 
a man appearing at a fashionable affair 
J?'y. cn i'Vt dress without potent leather shoes 
Or Vl C ft ' 1 CMU P' CU0U * ""d apologttic. 

•flinary ibocs were so low priced then, in 
JWuporkou with patent leather, I hat it was 
Jj^Wary t 0 have patent leather in order to 

"Silly "fJxVflH^ H " V!nnr 4 lin JI(Tawin,-n 



ii|< 



Now the difference 



Cost between patent leather and |iLu:i nil 
' compamtivch- little. Hence it is all right 
wear plain calfskin shoes even to u formal 
BSIbering 



Q^'E OCCASIONALLY sees necktie* in 
*l»le mC " * * nun *> priced a* rush as $7 or $g 
fiv iil ^ CB ' ce ly *ny rational man is willing iu 
«r* i?' muth f nr » nwklfe. Vet such ties 
^J™ ,D ^e*t»ef ially at Christmas season, The 
artjH 1 anj mi >»'ty women. The- fact that an 
Parti 1'* *° ^(th t' r ' fl ''' <>'< cr > make» it a 
Warty satisfactory symbol of esteem. 

&EVER fashion decrees that women"* 
tb e * lf, netits shall lit rather lowly ahmti 
1*rni P ro l ;ir fet < ' rs of stores selling suib 
fba m C " U Rw m foT general rejoicing. A mer- 
cth_ can Bt * llafl < an on ' v a fraction ol ihe 
^ n,e formerly netnwary for skilled fitters. 

the most successful manufacture 
It f u °f an important kind of machinery 
art 7l|f mcntJ, lb" not a busincts man but «n 
ago J C f lor l!r riutioes-i yt'iir^ 

^' e 'y to get money to carry on this 




SlX'RoCIM HOUU Ko» 6j6 UmtiMJiWi** tmiiDeiir.. Amrritdn JSnkA Abb. 

< »ru> of ffic JS4 (nuill Fm.v Brick houier for i. k . ii . . --ipIfCf 
NiiCilini; pliini an ui<jiLui;le at nomJful ooil Homr-buiiiim 
Ad w J 1 1 nerrfhtfM 3000 irti of their jAoju m ftmryean. 

Why It Pays to Use 
Face Brick 

rr IS NOT so much what it costs to build a house as what it cc*la 
to keep it up that determines it* real value as a home -building 
investment, 

A Face Brick house costs from to to^S? more than one of 
less durable mattmU But in a few year a, savings in depreciation, 
repairs and upkeep, in insurance rates, an J fuel costs, more than 
offset thi» difference. 

Thus it is that t in rhelofierun.yuuKcctht- bruuty, permanence and 
fire safety of the Face Bnck house at an actual dollar* and cents saving. 

"ThcSttwv of Brick," frr^f fi?r tb<- aitlrn.' eivn yuu tilt t;n-T^. Urid It 
and fOV will krujw why to many i'lux Brick nouses ire hcinu built In all 
twrt» of tike courtcry- 

"Fax* Brick Buogalow and Small Hou«c Plans*' are Issued In four 
booklets, ibow tog J»4-toorf) huu»e», 5-r^im hi»a«^ 6-rwirrt bouse* ar>J 
7 toS-rpom housci) tn all cuch reversible with • doferenc cieteHor de- 
sign. These destgni are unusual snddtattacrtvc, comhineJ with conveotmc 
Interior! ind ecomomieaj oonstmctkm. The entire set for one dollar. Any 
one of (he booklets, 2S cents. Wc have (he complete working drjwtruja, 
spcclficaUons, and masonry quantity estimates at nominal prices. 

"The Home of BcSsury" sliuwa fifty r«'o-»tiiry liou»e), »rlr k tcil from 
150 design* submitted by ■rchltrec* tn a lution-urldc cumpctttiuri. Sent for 
50 eeot*. Complete working drawing*, tpcclficntions, and q» iririty ctti- 
tuote* at nominal price*. 

"The Home Fire*." a roott arrraciivc fireplace trook, with many dc- 
•Ignxitlve* full dlrectlciRS for orcpUce consrxuetion. Sent for 25 Lents. 

Perhaps you hsvea good old bouic to repaint or re*cucci>, tVrrer ti v c it 
ci (icti^.tncni mercoal of beauilful Face Bfick. It will 1«K. Send fix ftee 
booklet, "A N«w Hotue foe the Old," It will tell you all about Vu 

Address, American Face Brick Aaaociatkm, 1730 Peoptca life Building. 
Olicago, llllnok. 
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Keeping up with 

the United States 

AN organization of the Bell System's 
!> present magnitude would hove been 
thought impossible only twenty yean 

SljW>. 

Then the capital stock of the American 
Telephone and Telegraph Company, 
amounting to $129,040,280 — less than 
one-sixth of the amount outstanding 
now — was owned by 15,500 stock- 
holders. There were few who looked for- 
ward to a system of 1O,50O,CCO owned 
telephone stations and 4,500,000 con- 
necting stations, and with over 343,000 
stockholders— the system of today. 

The Bell System ha* not merely Stcpt pace 
with the growth of the country. It has 
iwn faster than the population. Its 
use has been extended so that today 
there arc twice as many telephones in 
the United States US in the rest of the 
world. 

With its growth, its service has become 
more and more indispensable. 

A. T. T. Stttk r*J3 Vfeifhidt'di . I nan ht 

ft ritr fur fjmphkt " S'amr t'tnandal t'jultr 



ELL TELEPHONE 
SECURITIES CO.Im 

D.E Houston, President 
iq; Broadway NEW YORK 



What They Said Behind Our Backs 

IN Louisville one of our readers wrote to a friend of hi* 
suggesting that Nation's Business » gwd magazine 
to read. The friend subscribed. Later ht was asked whnt 
he thought of it, and replied: 

"[ apinxciittc your kiwr of NoV-rmbcf so in rthfcnit tu 
Nano**! Ridindj, :i!»r, vnur kind remark* 

" Vnu *urieJ me on tin* magjuinc abmtt • jcar at m sga, ami 
• if muiw 1 urn i till receiving mjoc 1 h*vr read it »ith much 
i>.rr)r*T aftii fttl tlui I Ksve leccirfi! grrar benefit from aame-" 

Do you like Nation s Business 

well enough to recommend it to a friend in this way? 



hohby. But mj eager was he to succeed and 
re lire Frprn business as carry as possible that 
he is now the head of a great organisation and 
it is doubtful if he ever will fetl frrc to retire 



\ \ . T :JA J i '.oca) ta bunneH in lay ]■<»■ 

™ ™ pic. Henry Ford is our most success* 
fid manufacturer and it is significant ih.ii he 
sells a device to enable hied to ride imir.nl 
of to walk. 



r Ti]i: M R EST way to waste tnne" re- 
1 marks a man who recently retired from 
the army to enter business, "is to be punc- 
tual about keeping appointments. Most men 
keep one waiting for from ten minutes to hair 
an hour in the outer office If 1 with in avoid 
wasting that time 1 musi ignore conscien- 
tious icruples against unpirnciuatity and arrive 
a little late." 



J OFTEN wonder what would happen if 
every life insurance agent succeeded in sell- 
ing evcrj' married man all the insurance the 
•gent says the man ought to buy— that fat, 
enough to pTnlcct his wife and children from 
having tu go to work to earn the family in- 
come. The result of (Jits, if everybody ac- 
tually did it, would be to make It unnecessary 
for future generations (o work at all. Every- 
body would live un insurance legacies and 
pass this inheritance on to his children. 



"AyfOST theories about protecting checks 
l v lffom being raised are entirely wrong," 
an expert tefls me. "When a firm attempts 
special precaution!! against check-raisers, it 
usually has its checks printed on heavy, ex- 
pensive paper — which helps the forget. 
Naturally the cheapest paper is least Jikety to 
Mand erasures. The saftltt check is of cheap 
white calendered mprr with 1 he ii«ur,?h tvpe- 
written — preferably on a machine witn a 
blaiJt ribbon." 



LEE H MILLER, chief engineer for the 
-* American Imtitute of Steel Construction, 
was speaking of the tendency of the public 
tu demand whatever it Is u«d to, in prefer- 
ence to ibat which is logical or best. 

"Imagine trying to sell an elect rk (an," be 
suggested, ' with a guard at the back and 
around the edges but with the front exposed, 
The public demands protection at the front. 
Yet the front of an electric fan is the one 
place that it is faff The force of the air 
would tend to blow your ringer away and, even 
H y<ui insisted on poking your hand into it, 
the blades could hit only a glancing blow. Bat 
if you gel your hand into the rear of an elec- 
tric fan. look out 1 " 



Solution for Traffic Troubles 

THE TRAFFIC commissioner of Ne* 
York City thinks the only thing that will 
relieve New York"* congestion in "a major 
operation": Not more regulation, but more 
channels, is the solution. 

The commissioners Idea is to nue t*° 
strips of buildings, each 200 feet wide, across 
Manhattan somewhere between 14th and J r ' 
Streets, by which to expand two avera 
rhomugh fares, intu "super*! reels" 360 f 
wide. Allowing 60 feet for the two side- 
walks, a space would remain of 300 feet l" r 
vehicular iratfic — iwo channel* cast and llM ' 0 
west— the two channels in ihc center to carry 
express tramc, and those next the widewatk* i" 
accommodate "local slop" Vehicles. 

The plan include* also boulevanSog t 
street i whiih Umii-r t !ic river- 
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~£ our readers 

Oev^d Ptaim Ctoier 
Kansas Gt*j ot<w 



1 



Vrmc aor mmk up iml 1ell the []■ f i t 

who irr ibetr ml friend* 



WHO ARE THE FRIENDS 

OF THE PEOPLE? 

afti k ihc Battle of Waterloo, Napoleon fled ro Piris a.nd 
/\ remained their .1 iiw hewi-v Jn ihc itrcci below ihc crowd* 
cheered ht» name. 

In sraittcmcnt Napoleon turned to those bevde bun:" Why 
do they chcerme?" he cried." What have 1 dooc for thcrn? 1 found 
them funic— I icJVc them furor. 

Ttui. intK i» ihr trartc remap* of ill 
the tkmijtueuci, In timr lell-icdunf 
iney iiruroiae rvprylhine, jjiJ Sell e ill* 
people. et> pay the price foe furrt prom 
rncv The rmipf c f ay in diailJuutm mrni. 
in blaurd hope*, in high, nin, and in 
thefYdkuf palrltl-mrdHin.- n ..m 

When when befitn tuelitnb lit* 

A u|(tul, "friendl of ihr people" Itrfd d» 
I inner* thai if wal all u I nek ol the in- 
trniD— Will Street nunijiiil « ino— to 
jret the farmer*' »t*r.thai lUter rieetiua 
pritrn would yo down to d*r old level. 

Theniaindt and thtiituoda tif the 
Urmeri xted .in thr market fo»e«»*ej 
ot thene political prep'"" 1 and . !.irti|.«il 
chete grain Tory rrtWd t> > hum to thr 
voire of butine**, ihey «pnr»cJ fieri 
uiil ngoiv* of *yufid rundiliiMia. At ■ 

mill u on every buihcl they told, gn» - 

tn« bin !■ 1 1 u v. ... ! llirr dkinagurue] Uni 
(hi iji mujt of * forTy «e ifn «nr 
Jilutin In the tMTfjriitr. they knr 
nan than i h u wdwdiifluoa dollar* on 

»hcil limit ' 



riMt tn'.t PiMAiMCVi WW* 



VV tinting toptn 

f nflfdof ihc drmajjt.ii; 


tt between ibe 
tie »nd the rwetr ii 


ui htiiine** 1 Hiiwini l 


n-» noi "tiitd ihc 


people jkkc and Icavr 


thempoot." 



(.if nc r*l f.lci tnt Cuhli the pcaplr in 

4«Lnen »nd lra>r» the tn in hjihi 

A Bid-toil ttulnliir hnds thrm nitJ 

and lettwet them wuim 

lnwfn»iw»i«l Rtrwttcr httdj ihem 
!K:iidin(t tlirif h*i»nvrf ttrhle mill hor 
.n.l Ifuin ihcin mlinn inumphajulv 
wvr their cooqurtal Idikv 

Standard Oil and IVnn ford finwl 
thcrh ihaeldnl to their fnttii pot c ho 
jjnl iFukr Ihrsi nuitlTi tit time Mtlil 
tp>wr. rhurm tM t latter world. 

htlajtarta n j nui tnrnd ul the people 

It H high time, in there ditt tit" nrt- 
(trtt ihtnLui|c jiiiJ jtiAlrki ja ttun. that 



W * hurnun M thr Board of tlieGer- 
cnJ Elreuu. Linn fan), he laid: 

"Only fine danger iivd/iinn ua The 
lucurr rlcerriril ilntrlti|immi ai tht 
t?lUtol &UtCT it bound HI be niiimmui 

Ku unc tan pRrcae it. and ill itiiik 
I ■ a • r e ■ a In ii I bt dlBICI ii Hij! tl" 
grirtt th til our rndutrrv will tiutmn 
puftlkr undtTTTCttoding, ehm people will 
let and fete our site withiut undcr- 
ttandiiL^ our ur\'ur Vt't mttu maLf 
u dear to ill litar pro|pcia cutudu in 
ii!:n » 1 1 ■■: butdru nf rrjuttne aod 
df wijjenf fruiti httmw dvoulden u> ihc 
ttn IrM dhiiihlcra tit (he ilynimti; thai 
every knhne M'rara tt loafing u ihc 
ptdalk' i eepetue, ihatrrtn added kdt> 

•■■Att m*ana ten work foe terme tine. 

inner trertjiam, * ru hct chamr for lift."" 

America* baawKaa, at a whole, facta, 
ttuc danjtrr tnebr. I he danajer of out- 
rniinioj pubJk* undsUiDdiEie 

Thr puNir muv h»*e the opportu- 
nity id urkdcnuitd the httriaaii * ur*- 
wfC* of beanacaa and thr pud* ro wiikb 
hutanett rncti look. 

NAHtlHl tttJUNa» it * aiimnc 
which believe* tharrhc (ounJaitotii 
of btataneat are WMttd.ihat huaim men 
ire fint and hoars! and ciflcr m jttve 
more dun value lor money raewtedL 
Ii i* a nutjuine den.ttd in the tuk of 
•Mnrfvrtiaft nm only the almt it id ba- 
in r, in hinm-vt K ■ i',. i-ii m ji.iii; in 
teireUlittn of indurtry n mrl! Pith 

lahed by the l^tle*e btistoeaa oeganua. 

iitm in die »«rtd, ft » fe«nW*d cm ibx 
belief ttut Kiything not (or the fond Of 

tilt [iLilllit iilnit to* tlrtjftHidiit biltintu 

Saibim bet* reality, n»OT, rt>c year* 
jgto.4i.otu 
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Change "Glare" to Subdued Daylight 

with This Modern Blind 



Y 



OU can work a transformation in your office and 
create an environment of restfulness by equipping 
windows with Western Venetian Blinds. 



Bright, glaring sunlight which is not only annoying 
but often is the cause of eyestrain, is changed to soft, 
restful daylight by this modern window equipment, 

No flashing streaks of light strike your desk. Instead, 
light rays are reflected to the ceiling where they are 
again reflected and diffused, spreading subdued day- 
light throughout your office. 

This scientific lighting service is accomplished by in- 
geniously arranged slats which are easily and quickly 
adjusted to the proper angle for perfect lighting. 

Ventilation, too, is likewise controlled, so a complete 
service is performed. 

In thousands of business institutions, Western Vene- 
tian Blinds have replaced both awnings and shades, 
for they perform a better service at a lesser cost. 

Read what executives *ay about Western 
Venetian Blinds. Mail the coupon for 
free catalog 

^ festern\fenct!an fi linds 

MOM UWIT'MOH OLAKt 

Western Venetian Bland Company 

General Office*, La* Angela 
Fact or ie; Lo» Angcle* >nd K»n»«« City 

NEW YORK CHICAGO 
KA1YSA5 CITY PORTLAND, ORE. 
SAN FRANCISCO SEATTLE 
ATLANTA 

T«»i Aj.nl, 

T (•■■> Rvpmblk » Si!- > 
Smnric*, San AnfcMkt, 
DatU*, Hmaim 





Ordinary w i 1 " <* 11 v ' 
thadn fxrjurm *» 
tifhlirtf ifrvitf 
Writtrn 
flJxurfs tofitn tkt **' 

rliminutt flare 



The same Electric Heat 
that does the ironing — - 



A FkU Of Uw Thar Is 
Almost Unlimited 
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ms rapidly becoming 

An Industrial Giant 



The housewife ha* long known 
mid appreciate* tie marvel of 
electric heat — it irons her clothe*, 
boils her coffee, makes toast on her 
table find cooks her dinner. 

The men who own and operate 
innumerable shops, mills and fac- 
tories ore realizing, more and more, 
what electric heat is doing in in- 
dustry. 

In thousands of places it is help- 
ing to solve fuel problems and im- 
prove quality of product — because 



it can be uniformly and automati- 
cally controlled* 

It is perhaps the most striking 
contribution of electrical science to 
industry since the development by 
Westinghouse of the alternating 
current motor. 

Note the amazing variety of its 
uses listed at the left and ask your- 
self — "Am I losing something by 
not investigating the application of 
this new electrical giant to my 
industry?" 
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Everyone can visualize the 
many advantages of a sturdy, short, 
compact chassis for business: 




Short turning radius 
Time saved everywhere 
Street space conserved 
Traffic congestion reduced 
Load evenly distributed 
More space for pay load 
Extraordinary durability 



Tlix Con t rawtur' t Special 3-Ton Autocar K a * dump truck 



A complete line of 
Autocar gas and electric trucks 
Capacities 1 to 5 tim> 
Send for our descriptive 
detailed book — 
Either or electric 




The 5-Ton Autocar Electric 



The Autocar Company. Ardmore, Pa. 

Direct Factory "Autocar Sale* and Service" Branchci or Amlialrd Repre«entativei us 
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Autocar 

gas and electric trucks 

EITHER OR BOTH - AS YOUR WORK REQUIRES 
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